<The Role of the International Office:
In building better research partnership and student exchanges>

From Centralized Office to Decentralized System: Creating New Administrative
Structure at Keio

Fumi Yabe
Manager, International Center
Keio University

Keio is planning to merge administrative offices of the Academic Affairs Center, the
Student Affairs Center, and the International Center to create a new administrative
unit.

Historically, the International Center (established in 1964) has been the only Keio’s
centralized office, which has initiated and managed university-level international
activities. However, profound changes in the higher education landscape both at
home and abroad, have resulted in Keio reevaluating its approach to international
activities. As a result, Organization for Global Initiatives (OGI) was established in
January 2005 to strengthen Keio's international dimension and to develop strategic
initiatives that enable the university to take a proactive role in the creation of
international alliances, and the enhancement of Keio's own global activities. The
role of the International Center has shifted more to planning and implementation of
various international programs in collaboration with OGI.

However, because of its long history, perception towards the International Center as
the centralized international office but somewhat isolated from the mainstream of
university administrative system remained at Keio. This perception has created a
mind set that issues related to international, such as services and programs for
international students and study abroad are the responsibility of the International
Center.

Since the establishment of OGI, Keio’s international activities have expanded
dramatically. Some of the indicators such as number of exchange agreements,
international students, and international conferences hosted by Keio, have shown
large increase. To meet the emerging challenges and future challenges resulting
from further internationalization in the coming years, identifying key functions of
“International Office” and introducing drastic structural reform in administrative
offices is now needed.
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