
Session: 

A) The Role of the international Office, we mainly focus on the role of the 

Academic Affairs Division in international cooperation 

 

Mr. Zhibin Jiang 

Director, Acacemic Affairs Division 

Shanghai Jiao Tong University 

 

Title of the presentation: 

The Profile and Development Strategy of International Collaboration on 

Education at SJTU 

 

Abstract 

Shanghai Jiao Tong University (SJTU), directly subordinated to the China’s 

Ministry of Education, is one of the oldest and top universities in China. 

Targeting to be one of the worldwide top universities, SJTU has taken 

internalization as one its main strategies. To implement this strategy, the 

Academic Affairs Davison of SJTU, which is responsible for all undergraduate 

education programs, has played an important role. 

First, this presentation briefly introduces SJTU, with focus on the profile of the 

international cooperation on education. SJTU has been actively involved in 

International academic exchange programs with oversea universities. To date, 

it has established close relations with more than 100 renowned universities 

and colleges in the world as well as connections with many research 

institutions. 

Then, the presentation schemes the internationalization strategy of SJTU. To 

be one of the worldwide top universities, SJTU has made the 3-steps 

development strategy, for which international cooperation on education is take 

as one of the keys.  

Finally, the presentation talks about the role of the Academic Affairs Division, 

one of the most important divisions at SJTU, in implementing international 

cooperation on education, mainly in 5 aspects. They are: (1) exploring new 

collaboration opportunities with oversea universities or institutes; (2) regular 

management and contact of the exchange programs; (3) recruiting the 

out-going exchange students; (4) assisting out-going exchange students for 

the outgoing procedure; and (5) dealing with the incoming students’ academic 

issues such registration, courses selection and the course records. 
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e
 n

u
m

b
e
r
 
o

f
 e

x
c
h

a
n

g
e
 s

t
u

d
e
n

t
s
 
a
n

d
 
p

a
r
t
i
c
i
p

a
n

t
s
 o

f
 s

u
m

m
e
r
 

p
r
o

g
r
a

m
s
 f

r
o

m
 C

o
l
u

m
b

i
a
 
U

n
i
v

e
r
s
i
t
y

,
 U

M
,
 
P

u
r
d

u
e
 
U

n
i
v

e
r
s
i
t
y

,
 

U
C

L
A

,
 
G

I
T

 a
n

d
 
T

U
B

h
a
s
 
b

e
e
n

 
i
n

c
r
e
a
s
e
d

 f
r
o

m
1

6
i
n

 
2

0
0

0
 t

o
 
o

v
e

r
 

3
0

0
i
n

 
2

0
0

8
.
  

3
.
 
F

o
r
e
i
g

n
 
S

t
u

d
e
n

t
s
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S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

4
.
 
E

s
t
a
b

l
i
s
h

e
d

 F
i
r
s
t
 
C

h
i
n

e
s
e
 G

r
a
d

u
a
t
e
 
S

c
h

o
o

l
 
(
2
0
0
2
)
 

i
n

 S
i
n

g
a
p

o
r
e

M
o
r
e
 4

0
0
 

S
i
n

g
a

p
o

r
e
 

c
i
t
i
z
e
n

 
h

a
v
e
 

g
o
t
 
M

B
A

 

d
e
g
r
e
e
 f

r
o
m

 

S
J

T
U

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

•
M

e
d

i
c
a

l
 S

c
h

o
o

l
:

U
n

i
v

e
r
s
i
t
é

 P
a

n
t
h

é
o

n
-
S

o
r
b

o
n

n
e

-
P

a
r
i
s
 1

,
 5

 
a

n
d

 1
0

•
S

c
h

o
o

l
 o

f
 
E

c
o

n
o

m
i
c
s
 a

n
d

 M
a

n
a

g
e

m
e

n
t
:
N

a
t
i
o

n
a

l
 U

n
i
v

e
r
s
i
t
y

 o
f
 
S

i
n

g
a

p
o

r
e

,
 M

I
T

,
 

•
U

n
i
v

e
r
s
i
t
y

 o
f
 
S

o
u

t
h

e
r
n

 C
a

l
i
f
o

r
n

i
a

,
 
U

n
i
v

e
r
s
i
t
y

 o
f
 
B

r
i
t
i
s
h

 
C

o
l
u

m
b

i
a

,
 M

a
x

i
 B

u
s
i
n

e
s
s
 S

c
h

o
o

l
 

•
S

c
h

o
o

l
 o

f
 
M

e
c
h

a
n

i
c
a

l
 E

n
g

i
n

e
e

r
i
n

g
:
t
h

e
 U

n
i
v

e
r
s
i
t
y

 o
f
 
M

i
c
h

i
g

a
n

,
 P

u
r
d

u
e

 U
n

i
v

e
r
s
i
t
y

,
 

•
t
h

e
 U

n
i
v

e
r
s
i
t
y

 
o

f
 
Q

u
e

e
n

s
l
a

n
d

 

•
S

c
h

o
o

l
 o

f
 
E

E
:

G
e

o
r
g

i
a

 
I
n

s
t
i
t
u

t
e

 o
f
 
T

e
c
h

n
o

l
o

g
y

,
 
C

a
r
n

e
g

i
e

 
M

e
l
l
o

n
 U

n
i
.
  

•
T

e
c
h

n
i
q

u
e

 U
n

i
v

e
r
s
i
t
y

 B
e

r
l
i
n

•
S

c
h

o
o

l
 o

f
 
A

g
r
i
c
u

l
t
u

r
e

 a
n

d
 B

i
o

l
o

g
y

:
t
h

e
 U

n
i
v

e
r
s
i
t
y

 o
f
 
N

o
t
t
i
n

g
h

a
m

,
 
 U

C
 
D

a
v

i
s
,
 
C

o
r
n

e
l
l
 
U

n
i
.

•
S

c
h

o
o

l
 o

f
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 &

 
P

u
b

l
i
c
 A

f
f
a

i
r
s
:

C
o

l
u

m
b

i
a

 U
n

i
v

e
r
s
i
t
y

,
  
 
U

n
i
v

e
r
s
i
t
y

 
o

f
 
B

e
r
g

e
n

 

•
S

c
h

o
o

l
 o

f
 
N

a
v

a
l
 A

r
c
h

i
t
e

c
t
u

r
e

,
 O

c
e

a
n

 a
n

d
 C

i
v

i
l
 
E

n
g

i
n

e
e

r
i
n

g
:

U
T

 
D

e
l
f
t
,
 

•
N

a
t
i
o

n
a

l
 U

n
i
v

e
r
s
i
t
y

 o
f
 

S
i
n

g
a

p
o

r
e

•
S

c
h

o
o

l
 o

f
 
S

c
i
e

n
c
e

,
 M

a
t
h

.
 D

e
p

t
.
:

C
a

n
z

t
a

n
t
s
 u

n
i
v

e
r
s
i
t
y

5
.
 
E

a
c
h

 S
c
h

o
o

l
 
s
h

o
u

l
d

 
h

a
v

e
 
p

a
r
t
n

e
r
s
 i

n
 
s
u

b
s
t
a
n

t
i
a
l
 

i
n

t
e
r
n

a
t
i
o

n
a
l
 
c
o

o
p

e
r
a
t
i
o

n

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

�
I
m

p
l
e
m

e
n

t
 e

v
a
l
u

a
t
i
o

n
 
o

n
 
s
o

m
e
 s

c
h

o
o

l
s
 
o

n
c
e
 
a
 y

e
a
r
  
a
n

d
 
o

n
 
t
h

e
 

w
h

o
l
e
 u

n
i
v

e
r
s
i
t
y

 
e
v

e
r
y

 f
i
v

e
 y

e
a
r
s
.

�
E

n
c
o

u
r
a
g

e
 s

c
h

o
o

l
s
 
t
o

 a
c
t
i
v

e
l
y

 p
a
r
t
i
c
i
p

a
t
e
 i

n
 
i
n

t
e
r
n

a
t
i
o

n
a
l
 

c
e
r
t
i
f
i
c
a
t
i
o

n
s
:

�
A

n
t
a
i
 C

o
l
l
e
g

e
 o

f
 E

c
o

n
o

m
i
c
s
 
a
n

d
 
M

a
n

a
g

e
m

e
n

t
 h

a
s
 
b

e
c
o

m
e
 

t
h

e
 m

e
m

b
e

r
 o

f
 E

F
M

D
,
 
A

A
C

S
B

,
 
A

M
B

A
 
a

n
d

 
A

A
P

B
S

,
 
a

n
d

 

f
i
n

a
l
i
z
e
d

 t
h

e
 c

e
r
t
i
f
i
c
a
t
i
o

n
 o

f
 
E

Q
U

I
S

 
i
n

 
2
0
0
8
.
  
I
n

t
e
r
n

a
t
i
o

n
a
l
 

c
e
r
t
i
f
i
c
a
t
i
o

n
s
 h

e
l
p

 
t
h

e
 
c
o

l
l
e
g

e
 p

r
o

m
o

t
e
 i

t
s
 
l
e
v

e
l
 i

n
 
a
l
l
-
r
o

u
n

d
 

a
s
p

e
c
t
s
 i

n
c
l
u

d
i
n

g
 
t
e
a
c
h

i
n

g
,
 
s
c
i
e
n

t
i
f
i
c
 r

e
s
e
a
r
c
h

,
 m

a
n

a
g

e
m

e
n

t
,
 

e
t
c
.

6
.
 I

m
p

l
e
m

e
n

t
 i

n
t
e
r
n

a
t
i
o

n
a
l
i
z
a
t
i
o

n
 
e
v

a
l
u

a
t
i
o

n
 
o

n
 
s
c
h

o
o

l
s

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

�
A

t
t
r
a
c
t
 e

x
c
e
l
l
e
n

t
 o

v
e
r
s
e
a
s
 C

h
i
n

e
s
e
 
s
c
h

o
l
a
r
s
 a

n
d

 
o

v
e
r
s
e
a
s
 t

a
l
e
n

t
s
 t

o
 

w
o

r
k

 i
n

 
t
h

e
 u

n
i
v

e
r
s
i
t
y

 
(
b

y
 
2
0
1
0
,
 t

h
e
 
p

r
o

p
o

r
t
i
o

n
 
o

f
 
f
a
c
u

l
t
y

 w
i
t
h

 

d
o

c
t
o

r
a
t
e
 d

e
g

r
e
e
 c

o
n

f
e
r
r
e
d

 b
y

 
o

v
e
r
s
e
a
s
 f

a
m

o
u

s
 u

n
i
v

e
r
s
i
t
i
e
s
 w

i
l
l
 

i
n

c
r
e
a
s
e
 t

o
 
2
0
%

 f
r
o

m
 t

h
e
 
c
u

r
r
e
n

t
 1

1
%

)
.

�
F

i
n

a
n

c
i
a
l
l
y

 
s
u

p
p

o
r
t
 
o

u
t
s
t
a
n

d
i
n

g
 
y

o
u

n
g

 
t
e
a
c
h

e
r
s
 a

n
d

 
a
d

m
i
n

i
s
t
r
a
t
i
v

e
 

s
t
a
f
f
 t

o
 
r
e
c
e
i
v

e
 t

r
a
i
n

i
n

g
 
i
n

 
w

o
r
l
d

-
c
l
a
s
s
 
u

n
i
v

e
r
s
i
t
i
e
s
 (

1
0
0
 p

e
r
s
o

n
s
 
p

e
r
 

y
e

a
r
)
.
 

�
S

u
p

p
o

r
t
 
y

o
u

n
g

 
a
n

d
 
m

i
d

d
l
e
-
a
g

e
d

 
f
a
c
u

l
t
y

 m
e
m

b
e
r
s
 t

o
 
h

o
l
d

 
p

o
s
t
s
 
i
n

 

i
n

t
e
r
n

a
t
i
o

n
a
l
 s

c
i
e
n

t
i
f
i
c
 o

r
g

a
n

i
z
a
t
i
o

n
s
.

7
.
 
 I

n
c
r
e

a
s
e

 n
u

m
b

e
r
 o

f
 
t
h

e
 
 
f
a

c
u

l
t
y

 m
e

m
b

e
r
s
 w

i
t
h

 
o

v
e

r
s
e

a
s
 

d
e

g
r
e

e
s
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S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

�
D

e
v

e
l
o

p
 a

l
l
-
r
o

u
n

d
 
c
o

o
p

e
r
a
t
i
o

n
 
w

i
t
h

 
w

o
r
l
d

-
c
l
a
s
s
 
u

n
i
v

e
r
s
i
t
i
e
s
,
 

s
c
i
e
n

t
i
f
i
c
 a

n
d

 
r
e
s
e
a
r
c
h

 i
n

s
t
i
t
u

t
i
o

n
s
 
a
n

d
 
e
n

t
e
r
p

r
i
s
e
s
.

�
A

t
t
a
c
h

 g
r
e
a
t
 i

m
p

o
r
t
a
n

c
e
 t

o
 
t
h

e
 e

s
t
a
b

l
i
s
h

m
e
n

t
 
o

f
 i

n
t
e
r
n

a
t
i
o

n
a
l
 

p
r
o

d
u

c
t
i
o

n
,
 
s
t
u

d
y

 
a
n

d
 
r
e
s
e
a
r
c
h

 a
l
l
i
a
n

c
e
 a

n
d

 
 
p

r
o

m
o

t
e
 d

i
s
c
i
p

l
i
n

a
r
y

 

d
e
v

e
l
o

p
m

e
n

t
.

�
I
n

c
r
e
a
s
e
 s

u
p

p
o

r
t
 
t
o

 s
c
i
e
n

t
i
f
i
c
 a

n
d

 
t
e
c
h

n
o

l
o

g
i
c
a
l
 p

e
r
s
o

n
n

e
l
 
i
n

 

i
n

t
e
r
n

a
t
i
o

n
a
l
 c

o
o

p
e
r
a
t
i
o

n
.

�
B

y
 
2
0
1
0
,
 i

n
c
r
e
a
s
e
 t

h
e
 f

u
n

d
s
 
o

f
 
i
n

t
e
r
n

a
t
i
o

n
a
l
 r

e
s
e
a
r
c
h

 c
o

o
p

e
r
a
t
i
o

n
 t

o
 

1
5
0
 m

i
l
l
i
o

n
 
R

M
B

 
f
r
o

m
 c

u
r
r
e
n

t
l
y

 5
0
 m

i
l
l
i
o

n
 
R

M
B

.

8
.
 
P

r
o

m
o

t
e
 i

n
t
e
r
n

a
t
i
o

n
a
l
 
r
e
s
e
a
r
c
h

 c
o

o
p

e
r
a
t
i
o

n
 

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

T
h

e
 
R

o
l
e

 
o

f
 
t
h

e
 
A

c
a

d
e

m
i
c
 
A

f
f
a

i
r
s
 
D

i
v

i
s
i
o

n
 
i
n

 

I
n

t
e

r
n

a
t
i
o

n
a

l
 
C

o
o

p
e

r
a

t
i
o

n

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

R
o

l
e
 1

:
 
E

x
p

l
o

r
i
n

g
 
n

e
w

 
o

p
p

o
r
t
u

n
i
t
i
e
s
 
f
o

r
 
c
o

o
p

e
r
a
t
i
o

n
 w

i
t
h

 

o
v

e
r
s
e
a
 u

n
i
v

e
r
s
i
t
i
e
s
 o

r
 
i
n

s
t
i
t
u

t
e
s

T
h

e
r
e
 
a
r
e
 m

a
i
n

l
y

 
f
o

u
r
 d

i
v

i
s
i
o

n
s
 
w

h
i
c
h

 a
r
e
 
i
n

 
c
h

a
r
g

e
 o

f
 
e
x

p
l
o

r
i
n

g
 
n

e
w

 

c
o

o
p

e
r
a

t
i
o

n
 o

r
 
p

r
o

g
r
a

m
:

•
D

i
v

i
s
i
o

n
 
o

f
 
I
n

t
e
r
n

a
t
i
o

n
a
l
 C

o
o

p
e
r
a
t
i
o

n
 a

n
d

 
E

x
c
h

a
n

g
e

•
D

i
v

i
s
i
o

n
 
o

f
 
A

c
a
d

e
m

i
c
 
A

f
f
a
i
r
s
 (

u
n

d
e
r
g

r
a
d

u
a
t
e
 
p

r
o

g
r
a
m

)

•
I
n

t
e
r
n

a
t
i
o

n
a
l
 E

d
u

c
a
t
i
o

n
 
S

c
h

o
o

l
 
(
f
o

r
e
i
g

n
 
s
t
u

d
e
n

t
 p

r
o

g
r
a
m

)

•
G

r
a

d
u

a
t
e
 S

c
h

o
o

l
 
(
g

r
a

d
u

a
t
e
 p

r
o

g
r
a

m
)

S
J
T

U
 a

l
s
o

 
e
n

c
o

u
r
a

g
e
 
e
a

c
h

 s
c
h

o
o

l
 
t
o

 
d

e
v

e
l
o

p
 
p

r
o

g
r
a

m
 w

i
t
h

 o
v

e
r
s
e
a

s
 

u
n

i
v

e
r
s
i
t
y

 o
r
 
i
n

s
t
i
t
u

t
e
.

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

R
o

l
e

 2
:
 
R

e
g

u
l
a

r
 m

a
n

a
g

e
m

e
n

t
 

a
n

d
 c

o
n

t
a

c
t
 f

o
r
 
t
h

e
 e

x
c
h

a
n

g
e

 

p
r
o

g
r
a

m
s

W
e
 
d

o
 
s
o

m
e
 
w

o
r
k

 
i
n

 

k
e
e
p

i
n

g
 
r
e
l
a

t
i
o

n
s
h

i
p

s
 

w
i
t
h

 
o

u
r
 
o

v
e
r
s
e
a

 
p

a
r
t
n

e
r
s
.

.

－88－



8

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

R
o

l
e
 3

:
 R

e
c
r
u

i
t
i
n

g
 
t
h

e
 
o

u
t
-
g

o
i
n

g
 
e
x
c
h

a
n

g
e
 s

t
u

d
e
n

t
s

E
v

e
r
y

 s
e
m

e
s
t
e
r
,
 
w

e
 
w

i
l
l
 o

p
e
n

 
t
h

e
 
e
x

c
h

a
n

g
e
 
p

r
o

g
r
a

m
 l

i
s
t
 o

n
 
t
h

e
 
w

e
b

s
i
t
e
.
 A

t
 
t
h

e
 

s
a

m
e
 t

i
m

e
,
 
w

e
 a

s
k

 t
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