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Preface

Kyoto University held the ‘2rd University Administrators Workshop: Innovating
Universities through Internationalization’ on February 1 and 2, 2007. This workshop
was planned based on the fruitful discussions of the 1st University Administrators
Workshop held in Kyoto in March 2006. The purpose of the workshop was to enhance
the quality of international activities at leading Asian universities through exchanges of
information and opinions by administrative staff members in charge of international

affairs and student exchange.

We invited universities that participated in the 1st University Administrators Workshop
held in March 2006, members of the Association of East Asian Research Universities,
Asian members of the Association of Pacific Rim Universities, and partner universities
in Asia with which Kyoto University has concluded MoU. We also invited universities
in the program of ‘Strategic Fund for Establishing International Headquarters in
Universities’ in Japan. Thirty-eight persons from twenty-four universities, including

Kyoto University, participated in the workshop.

During the workshop, the following three sessions were held. All the participants
actively participated in the workshop by making presentations in one of the sessions
and/or by chairing a session.

Session 1. Promoting International Research Collaborations

Session 2. Fostering and Recruiting Internationally Competitive Human Resources

Session 3. Strengthening Governance and Management of International Offices

This booklet contains all the abstracts and presentation slides, as well as the schedule

and the list of participants.

The workshop was convened with the supported of ‘Strategic Fund for Establishing
International Headquarters in Universities’ by Japan’s Ministry of Education, Culture,
Sports, Science and Technology (MEXT). All the contents of this booklet are posted on
the webpage of Kyoto University’s Organization for the Promotion of International

Relations.(http://www.opir.kyoto-u.ac.jp/e/workshop2.html)

Kyoto University sincerely appreciates all the participants, whose contributions made
this year’s workshop a great success. It is the hope of the university that this booklet
will be valuable to all the universities aiming to further internationalize their research

and educational activities.



Participating Universities

Chulalongkorn University

Fudan University

Hitotsubashi University

Hong Kong University of Science and Technology, HKUST
Hokkaido University

Korea Advanced Institute of Science and Technology, KAIST
Kasetsart University

Keio University

Kobe University

Nagoya University

National University of Singapore, NUS

Northwest University

Peking University

Pohang University of Science and Technology, POSTECH
Ritsumeikan University

Seoul National University

Taiwan University

Thammasat University

Tohoku University

Tsing Hua University, Hsinchu

Tsinghua University, Beijing

University of Malaya

University of Tokyo

University of Tsukuba

Kyoto University



Table of Contents

Program
List of Participants

Opening Remarks

Toshio Yokoyama (Vice-President for International Relations, Kyoto U) = «+--coeeeeeeees

Guest Speeches

Internationalization and TUM’s strategy in the German ‘Excellence Initiative’

Prof. Dr. Ernst Rank (Vice-President, Technische Universitat Miinchen) ----««+-----+--

Enhancing International Learning, Discovery and Engagement Seven Essential
Institutional Components

Prof. William B. Lacy (Vice-Provost, University of California, Davis) — =«:occreeeeeeeeees

Abstracts and Presentation Slides

Session A-I Promoting International Research Collaborations
International Collaborative Research: An Indispensable Component of University

Strategic Plan
Fang Guanghua (Northwest University) -« -r«essrreessrrmmmmmr

Toward Engineering Education Leader via Active and Sustainable International
Research Collaboration

Direk Lavansiri and Tawatchai Charinpanitkul (Chulalongkorn University) —------
Status Quo and Experience of International Research Collaborations at Fudan

University
Liu Li (Fudan University) ..................................................................

Internationalization Research Collaboration of the University of Tokyo

Miho Funamori (University of TOKy0) «««««r«eesrsrmerruemnmuimiiiiii,

Ways to Future for Universities: International Research Collaboration

Yi Zhang (Tsinghua University-Beijing) ««:ccceoeeererreeeerria,
Session A-II Promoting International Research Collaborations

MoU Constructions in Culture-Specific Contexts

Kamila Ghazali (University of Malaya) ««-cecoeeesrermremermm,
Collaboration between Hokkaido University and Seoul National University
So Kawanobe and Tomomi Urano (Hokkaido University) ««::ocoeeeeeeeseseieeeen.

Roles of Office of International Relations in Promoting Research Collaboration

Ru'Qing Zheng (Peking University) ......................................................

Promoting Research Collaborations through International Consortia: APRU as

a Case Study
Michelle TAN (National University of SIngapore) «««««-«««-reeeeeesremmemmamn...



Internationalization of Universities through University Associations

Satoru Endo (Kyoto University) ............................................................
Session B Fostering and Recruiting Internationally Competitive Human Resources
Internationalization of Education
Kyung Seop Han (POSTECH) ...............................................................
Issues and Challenges facing Ritsumeikan University's policy for international

students: Focusing on the recruitment and support for incoming students
Kiyoko Tanaka (Ritsumeikan University) ................................................

KAIST/UNESCO Program for Human Capacity Building
Yong'Sok 0 (KAIST) ...........................................................................

Tohoku University's Strategy for Human Resources

Hideaki Hirayama (Tohoku University) ...................................................
NTHU's International Academic Exchange
Shih-Lin Chang (Tsing Hua University-Hsinchu) .......................................

Session C-1 Strengthening Governance and Management of International Offices

International Strategic Plan and Support System for Promotion of International

Exchange and Cooperation in Nagoya University

Michio Takamatsu (Nagoya University) ...................................................

Problems and Solutions in International Exchanges

Pongthep Vorakitpokatorn (Thammasat University) «:«:occoeseoesremeeeememea..

Strengthening Governance and Management of International Offices
Sonoko Watanabe (Keio University) ......................................................

Planning of New International Strategy for University of Tsukuba
Satoshi Tsuzuki (University of Tsukuba) ................................................

An Analysis of Core Competence for International Office: Focused on SNU

experience
Hyun'Jun Joo (Seoul National University) ................................................

Session C-II Strengthening Governance and Management of International Offices
Internationalization at HKUST
Kar Yan TAM (HKUST) .....................................................................
Staff Development Program for International Affairs at Hitotsubashi University
Hiroshi Ota and Kyoko Oikawa (Hitotsubashi University) ««««««=«xoeseereeseeeeeeeanens

Capacity Building for International Affairs Personnel
Somsakdi Tabtimthong (Kasetsart University) ..........................................

Human Resource Development and Organizational Reform
Yasuo Tanaka (Kobe University) ............................................................

International Programs at NTU

Tung Shen (Taiwan University) ............................................................



2" University Administrators Workshop:

Innovating Universities through Internationalization

Program

February 1 - 2, 2007
Kyoto University Clock Tower International Conference Hall
Kyoto, Japan

February 1, 2007 (Thursday)

9:30 - 9:45 Opening Remarks (International Conference Hall II)
Toshio Yokoyama (Vice-President for International Relations, Kyoto U)

9:45 - 11:45 Guest Speeches
Internationalization and TUM’s strategy in the German ‘Excellence Initiative’
Prof. Dr. Ernst Rank (Vice-President, Technische Universitat Miinchen)

Enhancing International Learning, Discovery and Engagement Seven Essential
Institutional Components
Prof. William B. Lacy (Vice-Provost, University of California, Davis)

11:45 —-13:00 Lunch (International Conference Hall I)

13:00 — 14:30 Session A-I Promoting International Research Collaborations
Moderator Prof. Shih-Lin Chang (Tsing Hua University-Hsinchu)
13:00-13:15  Fang Guanghua (Northwest University)
International Collaborative Research: An Indispensable Component of
University Strategic Plan
13:15-13:30  Direk Lavansiri and Tawatchai Charinpanitkul
(Chulalongkorn University)
Toward Engineering Education Leader via Active and Sustainable
International Research Collaboration
13:30-13:45  Liu Li (Fudan University)
Status Quo and Experience of International Research Collaborations at
Fudan University
13:45-14:00  Miho Funamori (University of Tokyo)
Internationalization Research Collaboration of the University of Tokyo
14:00-14:15  Yi Zhang (Tsinghua University-Beijing)
Ways to Future for Universities: International Research Collaboration
14:15-14:30  Discussion
14:30-14:45  Coffee Break (International Conference Hall II)



14:45—-16:15

14:45-15:00

15:00-15'15

15:15-15:30

15:30-15:45

15:45-16:00

16:00-16:15

16:15 —16:30

16:30 — 18:00

16:30-16:45

16:45-17:00

17:00-17:15

17:15-17:30

17:30-17:45

17:45-18:00

18:30 — 20:30

Session A-II Promoting International Research Collaborations
Moderator Prof. Kyung Seop Han (POSTECH)

Kamila Ghazali (University of Malaya)

MoU Constructions in Culture-Specific Contexts

So Kawanobe and Tomomi Urano (Hokkaido University)
Collaboration between Hokkaido University and Seoul National
University

Ru-Qing Zheng (Peking University)

Roles of Office of International Relations in Promoting Research
Collaboration

Michelle TAN (National University of Singapore)

Promoting Research Collaborations through International Consortia:
APRU as a Case Study

Satoru Endo (Kyoto University)

Internationalization of Universities through University Associations
Discussion

Coffee Break (International Conference Hall I1)

Session B Fostering and Recruiting Internationally Competitive
Human Resources

Moderator  Prof. Kar Yan Tam (HKUST)

Kyung Seop Han (POSTECH)

Internationalization of Education

Kiyoko Tanaka (Ritsumeikan University)

Issues and Challenges facing Ritsumeikan University's policy for

international students: Focusing on the recruitment and support for

incoming students

Yong-Sok O (KAIST)

KAIST/UNESCO Program for Human Capacity Building

Hideaki Hirayama (Tohoku University)

Tohoku University's Strategy for Human Resources

Shih-Lin Chang (Tsing Hua University-Hsinchu)

NTHU's International Academic Exchange

Discussion

Dinner Reception (International Conference Hall I)



February 2, 2007 (Friday)

9:30 - 11:00

9:30-9:45

9:45-10:00

10:00-10:15

10:15-10:30

10:30-10:45

10:45-11:00

11:00 — 11:15

11:15 — 12:45

11:15-11:30

11:30-11:45

11:45-12:00

12:00-12:15

12:15-12:30

12:30-12:45

12:45—-13:00

13:00 — 14:00

14:00 -

18:00 — 19:30

Session C-I Strengthening Governance and Management of
International Offices

Moderator Prof. Yi Zhang (Tsinghua University-Beijing)

Michio Takamatsu (Nagoya University)

International Strategic Plan and Support System for Promotion of

International Exchange and Cooperation in Nagoya University

Pongthep Vorakitpokatorn (Thammasat University)

Problems and Solutions in International Exchanges

Sonoko Watanabe (Keio University)

Strengthening Governance and Management of International Offices

Satoshi Tsuzuki (University of Tsukuba)

Planning of New International Strategy for University of Tsukuba

Hyun-Jun Joo (Seoul National University)

An Analysis of Core Competence for International Office: Focused on

SNU experience

Discussion

Coffee Break (International Conference Hall II)

Session C-1I Strengthening Governance and Management of

International Offices

Moderator Prof. Junichi Mori (Kyoto University)

Kar Yan TAM (HKUST)

Internationalization at HKUST

Hiroshi Ota and Kyoko Oikawa (Hitotsubashi University)

Staff Development Program for International Affairs at Hitotsubashi

University

Somsakdi Tabtimthong (Kasetsart University)

Capacity Building for International Affairs Personnel

Yasuo Tanaka (Kobe University)

Human Resource Development and Organizational Reform

Tung Shen (Taiwan University) (absent for reasons of health)

International Programs at NTU

Discussion
Closing
Lunch (International Conference Hall )
Excursion: Kinkakuji Temple (Golden Pavilion)
Ryoanji Temple (Rock Garden)
Dinner (Chinese Restaurant Kei-ka-rin: Hotel Fujita Kyoto)



List of Participants

Institution Name Title
Chulalongkorn U Prof. Dr. Direk Lavansiri Dean, Faculty of Engineering
Chulalongkorn U ASSO.C' Prof. Dr. Tawatchai Associate Dean for Research Affairs
Charinpanitkul

Fudan U Ms. Liu Li Director, Overseas Student Exchange

Assistant Professor, Graduate School of Commerce
. . . . . and Management

Hitotsubashi U Assis. Prof. Hiroshi Ota International Student Advisor for Advising and
Counseling Section, Centre for Student Exchange

Hitotsubashi U Ms. Kyoko Oikawa Coordinator, Internationalization Strategy
Associate Vice-President for Academic Affairs

HKUST Prof. Kar Yan TAM Director, International and Mainland Students and
Programs Office

Hokkaido U Mr. So Kawanobe Director, International Affairs Division

Hokkaido U Ms. Tomomi Urano Coordinator, International Affairs Division

KAIST Dr. Yong-Sok O Director of International Programs

Kasetsart U Mr. Somsakdi Tabtimthong |Head, International Cooperation Section

Keio U Ms. Sonoko Watanabe Internatlo'nfcll Strategy Manager, Organizaiton for
Global Initiatives Office

. . . Project Coordinator, International Strategy,

Keio U Ms. Naomi Makino Organization for Global Initiatives Office
Professor, Research Center for Urban Safety and
Security

Kobe U Prof. Y Tanak . . .

obe fol. rasuo fanaka Team Leader, International Assistance Project Team,

Office for the Promotion of International Exchange

Kobe U Ms. Saori Obayashi Internat'lonal Exchange Coordinator, Office for the
Promotion of International Exchange

Kobe U Ms. Naoko Maeda Exchgage qumotlon Officer, International Affairs
Planning Division

Nagoya U Prof. Michio Takamatsu Professor, Office of International Strategic Planning

Nagoya U Ms. Shen Jingjing Resea.rch Associate, Office of International Strategic
Planning

National U of Singapore [Ms. Michelle TAN Associate Director, APRU Secretariat

Northwest U Prof. Fang Guanghua Vice-President

Peking U

Dr. Ru-Qing Zheng

Assistant Director, Office of International Relations




Institution

Name

Title

POSTECH

Prof. Kyung Seop Han

Dean of Planning & International Affairs

POSTECH

Ms. Jung-Hee Yang

Manager of International Affairs

Ritsumeikan U

Ms. Kiyoko Tanaka

Assistant Administrative Manager, Office of
International Affairs at Kinugasa Campus, Division
of International Affairs

Ritsumeikan U

Mr. Hiroshi Morita

Assistant Administrative Manager, Office of
International Affairs at Kinugasa Campus, Division
of International Affairs

Ritsumeikan U

Mr. Takashi Ishino

Administrative Manager, Office of Planning and
Development, Division of International Affairs

Ritsumeikan U

Mr. Makoto Sagane

Deputy Managing Director, Division of International
Affairs

Seoul National U

Mr. Hyun-Jun Joo

Manager for International Conference

Taiwan U

Dr. Tung Shen

Director, Center for International Academic
Exchanges

Thammasat U

Dr. Pongthep Vorakitpokatorn

Director, Office of International Affairs

Tohoku U Mr. Hideaki Hirayama Director, International Exchange Division

Tsing Hua U (Hsinchu) |Prof. Shih-Lin Chang Vice President

Tsinghua U (Beijing) [Prof. Yi Zhang Director for Office of International Cooperation and
Exchange

U of Malaya Assoc. Prof. Dr. Kamila Deputy Director, International & Corporate Relations

Ghazali Office

U of Tokyo Assoc. Prof. Miho Funamori Deputy plrector, P.lanmng Office, Division for
International Relations

U of Tokyo Ms. Yukiko Matsuura Project Specialist

U of Tsukuba Mr. Satoshi Tsuzuki Head, Division of International Affairs

Kyoto U Prof. Junichi Mori Professor, Internaitonal Center

Kyoto U Mr. Satoru Endo Director, International Affairs Division

Kyoto U

Mr. Shigeru Yamaguchi

Director, Foreign Student Division




Opening Remarks

and

Guest Speeches



The 22d University Administrators’ Workshop:
Innovating Universities through Internationalisation

Opening Remarks
by
Toshio Yokoyama

Distinguished Guests, Dear Colleagues from Asian Countries, Ladies and
Gentlemen. It is my great honour and pleasure to welcome you here today on the
occasion of the 2nd University Administrators’ Workshop.

The theme chosen for this workshop is: Innovating Universities through
Internationalisation. I am sure you will all agree that this sounds a readily
comprehensible theme for us, but if we take into account that every participant
gathered here is to represent the administrative side of his or her university’s
international activities, it is clear that our chosen theme is epoch-making, implying, as
it does, that the future of our universities depends on the efforts of their administrators.
In this, we have a message that challenges the conventional perception that universities
should be governed solely by professors -- an idea formulated perhaps in nineteenth
century Germany which was disseminated and took root in many Asian countries,
particularly in Japan, around the turn of the nineteenth century. For myself, I do not
believe that it is altogether out-dated for professorial bodies to be self-governing. On
the other hand, I do believe that the role of university administrators has not always
been properly defined, and is often under-estimated, particularly in Japan. For this
reason, I feel that the time has come to search for new models of university
organisations which encourage academics and administrators to co-operate in
increasingly close and creative ways. This applies particularly to the field of
international activities.

I emphasise this point because the twenty-first century is already revealing its
own characteristics, one of which can be called, “The Age of Intermediaries’, in Japanese,
‘Naka-dachi no Jidai’ In the last century, academics, specialist groups and institutions
alike tended to be too absorbed and inward-looking to think about the importance of
intermediaries and the creative roles they played. In the minds of conventional
scientists, for example, internationalisation too often meant a simple extension of
relationships across national boundaries within their own fields. In this new age of

profound change, however, when even the notions of Nature and Humanity are under



serious review, any new knowledge obtained, or any new question that comes up in
laboratories and in study rooms needs to be considered in terms of its meaning for the
entire human and ecological community on this planet. Everyone in academia must,
therefore, continue discussions internationally and across disciplines; and for this,
cultivate languages accessible across the borders of discipline and nation. It is in such
a new global context that each university must open more varieties of intermediary
channels and networks than ever before, to prepare for proper dialogues and
co-operations not just within world academia but more importantly with society at large.
I hope that many of you will share my prospects that this workshop will meet the
challenges of this new stage in human history, the significance of which may become
equivalent to that of the Renaissance in Europe some five hundred years ago.

The First University Administrators’ Workshop held in Kyoto a year ago
offered many of its participants their first experience to enjoy extensive discussions
with their colleagues from different countries, free from interruption and disturbance
from ever-demanding Presidents, Vice-Chancellors or other faculty members. My
colleagues were relieved to discover that many of the administrative difficulties they
had been facing individually in pursuing international activities were in fact common to
us all.

The idea behind this Second Workshop is that we can take a further step
forward in asking ourselves how we might support one another with regards to the
capability of our respective international offices, or how might we all perform as good
intermediaries for international co-operation, enriching our own experience and
knowledge in the process of elevating others. This type of endeavour with a broad
communal spirit is the very essence of the traditional idea of ‘civilised society’.

For this workshop, Kyoto University sent requests for participation to member
universities of the Asian group within the Association of Pacific-Rim Universities, as
well as member universities of the Association of East Asian Research Universities, and
a number of universities in Asia which have MoU agreements with Kyoto University.
Similar letters were sent to universities in Japan that have made notable strategic
efforts to internationalise their academic activities. The result is that more than
twenty eminent universities in Asia have consented to send representatives to Kyoto,
and for this, I should like to express my heart-felt gratitude. I should also like to take
this opportunity to thank Vice-President, Professor Dr Ernst Rank of Technische
Universitdt Munchen, and  Vice-Provost, Professor Dr William B. Lacy of the
University of California, Davis, who have kindly agreed to give Guest Speeches before

the working sessions. Both Vice-President Rank and Vice-Provost Lacy will, I am sure,



contribute greatly to our Workshop’s proceedings, by sharing with us their views with
regards to what is happening in and around their esteemed universities, and what kind
of ideals or missions are guiding those institutions.

The City of Kyoto, Japan’s old capital, has had a history of ups and downs for
more than twelve hundred years long, and has, as the result, developed a rich tradition
of seeking harmony with the environment. It is my sincere hope that holding this
two-day workshop in such a cultural milieu will enhance mutual understanding and
friendship among us, and foster chances to promote truly necessary international
initiatives from among the participating universities.

Thank you for your kind attention.



Internationalization and TUM’s strategy in the German ‘Excellence Initiative’

Prof. Dr. Ernst Rank
Vice President
Technische Universitat Miinchen
Arcisstrasse 21
D-80333 Miinchen
rank@bv.tum.de

ABSTRACT

On 23 June 2005 the German federal and state governments agreed on an initiative to
promote top-level research in Germany. The so-called FExcellence Initiative aims to
strengthen science and research in Germany in the long term, improve its international

competitiveness and raise the profile of the top performers in academia and research.

The total budget of the initiative will be €1.9 billion for the period 2006 through 2011, which

is split between three lines of funding:

e Graduate Schools to promote young researchers
e Clusters of Excellence to promote world-class research

e Institutional strategies to promote top-level university research.

This Excellence Initiative launched an unprecedented atmosphere of departure at German
universities resulting in a total of nearly 500 proposals for the three lines of funding. On 13
October 2006 after a highly competitive international review process the results of the first
round of the initiative were announced. Only three universities, the Karlsruhe University of
Technology, the Ludwig-Maximilians-Universitit Miinchen (LMU) and the Technische
Universitidt Miinchen (TUM) were successful in all three lines, giving them the unofficial
title of an ‘Elite University’ and the expectation of about 150 Mio € additional funding for the

next five years.

In the proposal of Technische Universitiat Minchen internationalization plays a very
prominent role. The promotion of high-level international research cooperation is central in
the “TUM Institute for Advanced Study’, which has been founded as a cornerstone of the
institutional strategy. And the ‘International Graduate School of Science and Engineering’
has as one major goal to stimulate international research groups of students during their
Master’s and PhD studies, being supported by TUM and partner universities all over the

world.

Starting from the general policy of TUM, the lecture will first focus on the overall strategy of
the successful proposals, highlight their most important aspects and discuss the expectation
from the projects over the next years especially in the context of further improving our
international networks in research and education.
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Enhancing International Learning, Discovery and Engagement
Seven Essential Institutional Components

William B. Lacy

University of California, Davis

ABSTRACT

As the world becomes more complex and interconnected, it is critical that our colleges
and universities effectively engage in international research and collaboration, and
prepare our graduates to be proficient in foreign languages, knowledgeable of different
cultures, and informed about international and global citizenship. A comprehensive and
integrative approach to internationalizing our campuses is needed and should seek to
affect all aspects of the institution, including undergraduate and graduate education,
research and discovery, public service and engagement and the general campus climate
and activities. Success in internationalizing the campus will require institutions to
adopt seven essential institutional components or habits: (1) a clear, integrated,
comprehensive approach; (2) strong and committed senior leadership; (3) committed
leadership throughout the campus; (4) significant and broad faculty involvement; (5)
commitment to meeting the diversity of student needs; (6) supportive organizations,
structures, resources; and (7) mechanisms to build networks with partners and
supporters. These components and organizational structures must be part of a
comprehensive plan and assessment for each campus. Finally, these seven components
should be considered in the context of a particular campus, its mission and values,
history and culture, faculty, students and staff and the broader community in which it

functions.

Paper to be presented at “The 2rd University Administrators Workshop: Innovating

Universities through Internationalization”, Kyoto University, February 1, 2007

1/9/07
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