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ABSTRACT

On 23 June 2005 the German federal and state governments agreed on an initiative to
promote top-level research in Germany. The so-called FExcellence Initiative aims to
strengthen science and research in Germany in the long term, improve its international

competitiveness and raise the profile of the top performers in academia and research.

The total budget of the initiative will be €1.9 billion for the period 2006 through 2011, which

is split between three lines of funding:

e Graduate Schools to promote young researchers
e Clusters of Excellence to promote world-class research

e Institutional strategies to promote top-level university research.

This Excellence Initiative launched an unprecedented atmosphere of departure at German
universities resulting in a total of nearly 500 proposals for the three lines of funding. On 13
October 2006 after a highly competitive international review process the results of the first
round of the initiative were announced. Only three universities, the Karlsruhe University of
Technology, the Ludwig-Maximilians-Universitit Miinchen (LMU) and the Technische
Universitidt Miinchen (TUM) were successful in all three lines, giving them the unofficial
title of an ‘Elite University’ and the expectation of about 150 Mio € additional funding for the

next five years.

In the proposal of Technische Universitiat Minchen internationalization plays a very
prominent role. The promotion of high-level international research cooperation is central in
the “TUM Institute for Advanced Study’, which has been founded as a cornerstone of the
institutional strategy. And the ‘International Graduate School of Science and Engineering’
has as one major goal to stimulate international research groups of students during their
Master’s and PhD studies, being supported by TUM and partner universities all over the

world.

Starting from the general policy of TUM, the lecture will first focus on the overall strategy of
the successful proposals, highlight their most important aspects and discuss the expectation
from the projects over the next years especially in the context of further improving our
international networks in research and education.
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