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The 4th University Administrators Workshop
Building International Partnerships:
In quest of a more creative exchange of students

OPENING REMARKS

Toshio YOKOYAMA

Vice-President for International Relations

Distinguished guests, dear colleagues old and new, ladies and gentlemen! Let
me express, on behalf of Kyoto University, my warm welcome. You have kindly come
all the way here in spite of the cold weather and the frozen global economy. I express
my heart-felt appreciation!

Now, it is my honor to announce the opening of the Fourth University
Administrators Workshop, the title of which is: Building International Partnerships: In
quest of a more creative exchange of students. The point is as follows: to consider
afresh what we really mean when we resort to such familiar words as ‘partnership’,
while searching for better modes of international student exchange.

Why has this theme been chosen? — It is perhaps a natural outcome of the past
three workshops held in Kyoto. Let me give you a brief overview of what we have been
discussing during the last three years.

At the first workshop, in March 2006, things were still at the stage of
experiment and general observation. The theme was FEnhancing the Quality of
International Activities of Asian Universities. Many reports in the sessions touched
upon practices in promoting international cooperation based on university-level
memoranda of understanding. Other topics were also raised, but not quite fully
explored. These included: 1) how to train the staff of international offices; 2) how to
develop multi-lateral exchange programs; and 3) how proper risk management can be
carried out for student exchange programs.

The second workshop was held in February 2007. Its general theme sounded

ambitious: Innovating Universities through Internationalization. The major topics



discussed were: 1) how to promote international research collaboration; and 2) how to
strengthen international offices. The discovery of one common difficulty has been
memorable — the difficulty experienced by almost all of the Asian participants whose
mother tongues are not English; that is, how to recruit and train staff in international
offices.

The third workshop held in January 2008 had an increased number of
participants, with representatives from 16 overseas universities and 9 universities
within Japan. On that occasion we gathered under a rather prudent theme: Laying
Firm Foundations for University Internationalization. Initial discussions went on in
two groups, one on Networking to Promote Student Exchange, and the other on
Advancing Campus Internationalization. Those topics were further discussed in the
following general discussions: 1) curriculum designing for joint degree systems; 2) how
to promote good lectures in English; 3) risk management for student exchange; 4)
creating a proper network among participating universities’ international offices. It
was in those second and third workshops that one distinct tendency gradually faded — a
kind of defensive mode of self-introduction based mainly on each university’s success
story. Instead, an increasing number of presentations took a new approach, with a
clear intention to share valuable experiences to promote understanding of mutual
differences and commonality. Many participants began collaborating to search for
constructive ways to promote something of durable value.

I hope that everyone can now understand the special nuance added to the main
title of this 4th workshop, Building International Partnerships. The precious hours
that we are about to share together on this occasion will be devoted to the enhancement
of creative modes of student exchange. One new arrangement in this program is that
there will be no splitting of participants into groups, but everyone will participate in the
same room. As all the sub-topics are closely inter-related, we hope to share and
accumulate, step by step, the valuable information and opinions expressed, and make a

concerted effort to focus on the following three themes: 1) better roles that might be



played by international offices, 2) how to develop programs to better accommodate
international students, and 3) our time-honored concern — that is, how to develop more
cooperative types of risk management in international student exchange.

As regards the roles of international offices, one of our guest speakers, Mr.
Markus Laitinen, Head of International Affairs of the University of Helsinki, will give
us an insightful overview of the last 15 years of internationalization at his university.
The University of Helsinki seems to have been successful in making the absence of a
centralized international office somehow work more effectively than expected to make
the university’s internationalization more visible. Judging from his writings on the
university web-site, I realize that Mr. Laitinen i1s a unique historian, with a clear and
broad perspective in observing familiar things in a sober analytical mode, and often
with sense of humor! All my colleagues have been looking forward to becoming
acquainted with current Nordic campus life. Kirtos paljon!

Concerning the enhancement of international student exchange programs, we
are privileged to welcome Professor Akira Ninomiya, Executive Vice-President for
Research of Hiroshima University. Professor Ninomiya’s scholarship on educational
issues in modern Japan has shown a unique balance between idealism and realism — a
balance possibly attained through his own broad perspectives of international
comparison. So far as I know, he is one of the specialists who do exert an influence on
Japanese government’s policy-making to promote higher education in the increasingly
global context. Professor Ninomiya and I met each other for the first time about a year
ago, when I was giving a short speech on the decentralized characteristic of Kyoto
University’s campus, making efforts to explain why eccentric scholarship also thrives in
Kyoto, Professor Ninomiya was one of the few who seemed to accept my theory. Thus,
our invitation was sent to Hiroshima, which he kindly accepted, canceling, I guess,
various other engagements during this pressing season at the end of the academic year.

As regards the third common theme, Professor Junich Mori, one of our old

colleagues has been instrumental in raising this topic to shed a fresh light on it — a



familiar topic since the beginning of this series of workshops. In his view, there is one
danger in addressing this topic: any serious discussion in this field tends to be highly
technical and even defensive. Professor Mori wishes to remind every participant of the
importance of the psychological and emotional elements in safeguarding the
international students’ precious days, months and years spent at their host institutions.

Perhaps I had better conclude my remarks shortly. Let me thank again the
two guest speakers and the distinguished delegates of as many as 20 esteemed
universities overseas, and 5 Japanese universities from Sendai, Tokyo, Osaka, and from
within Kyoto.

The City of Kyoto, Japan’s old capital, has had a history of ups and downs for
more than one thousand and three hundred years, and has, as a result, developed a
tradition of encouraging its inhabitants to keep in their minds civil considerations
towards not only fellow humans, but also towards the non-human environment, such as
birds, flowers hills and streams, thus encouraging enjoyable and sometimes creative
combinations of various elements in their daily lives. Until the widespread emergence
of the financial crisis last year, one-dimensional rankings of universities had been very
much in vogue, and they are still a matter of grave concern for many university people.
This taste for rankings has partly been supported by the last century’s self-centered
utilitarian thoughts. We must bear in mind, however, that the world academia has
been in danger of falling into a trap of somber monoculture, leaving at the end of
ceaseless running competitions, only a limited number of victorious but tired
institutions to shine faintly. That is at odds with the idea of higher education. The
greater the extent to which universities can develop their characteristics and find ways
to coexist without sacrificing diversity, the more opportunities they will have to
contribute to making the global community radiantly interwoven; that is the essence of
the classical ideas of civilization. Every university is currently engaged in a quest for a
new identity, and for such self-discovery, dialogues across the campus border are needed

more than ever, and of course students, scholars and open-minded administrators are



major players in such open fields.
It is my hope that holding such a workshop in the old capital of Japanese
civilization will enhance mutual understanding among us, and foster chances to

promote valuable initiatives among the participating universities.

Thank you for your attention.
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February 12, 2009
4™ University Administrators Workshop (Kyoto University)
Keynote Speech “Desirable Internationalization of University Education”
Akira Ninomiya (Hiroshima University)

How and How Far Can We Make Internationalization of University Education
Effective?

Internationalization is “means” and “matter of choice”

--Mission statements of the university must identify the nature and degree of
internationalization of university education.

--Do we want to make use of internationalization strategy? For what do we want?

Universities: International, Global, World, Top, First Class, elites, Prestigious, Excellent,
Strong, Attractive, Popular, Good, etc.

--What university do we want?

--Do we want to attract more and more excellent students?

--Do we want to promote international and cross-cultural education?

Effective Students Exchange Programs

--Internationalization of curriculum

--Curriculum abroad

--Going abroad to study: traditional study abroad and emerging study abroad programs

2. Attractive, Effective and “Creative” Students Exchange Programs

D

2)
3)

4

Strategic
--Hiroshima University Internationalization Strategy
--Case Study on INU (International Network of Universities)
- Joint Summer Programs
- INU Student Seminar
- INU double Degree Programs
--Hiroshima University and European Universities Collaboration: Joint Degree/Program
Development
PDCA Cycle
Networking
--Selection of partner universities
--Multi-universities exchange programs
Transparency and Fairness

3. Difficulties to Challenge the Creative and New Programs

)
2)

3)

Why do we have to have more creative programs? Analysis of the New Demands
Development of programs to meet the new demands and needs
To overcome some problems
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An International University without an International Office:

Experiences in Mainstreaming Internationalisation at the University of Helsinki

Markus Laitinen
Head of International Affairs

University of Helsinki

As of 2003 the University of Helsinki has not had a unified, single office for
international affairs. The speaker will describe the current organisational model for
managing international affairs and also talk about both challenges and benefits of the
current approach. Among the topics to be discussed are also the practical tools and other
arrangements facilitating the co-ordination, leadership and management of
international affairs, such as IT tools, strategic documents and regular meetings

between different actors.



2]0 $S900NS esid ‘Ajley pue |4 ‘eDON pue "m
" Jgyleam pue ajewl|o sy} s,81ay) Usyl puym

uonelado-09 1o JusWwyINIoal

[euolnjeuls}ul Joj seq einjeu, ONmE
uonelBiwwi mo| AloAm

G661 Ul diysiaquisw-N3 [un Ises| IV m
ajowal Ajjeonijodoab jJusixe Ulelsd 0| |
ajowal Ajjeonsinbulm
ajowal AjjeaisAiydm
INZ‘S uone|ndod 0 swia} ul ‘Alunod jewsS

puejui{ Jnoqe sbBuiy} JUeAd[al Ma} Y “9

suoIsnjouoD m
11 Inoge Buiyiowos m

)l Op oM Op MOH m

0P 9M Op JEUM I

¢,0} BWO0D M PIP JeUM

¢SIU} 0} SWED 9M MOH |

JX3)U0D) [eUORN}ISU| PUE [EUOHEN M

aupno W

¢9oeIqUId 0} Sey AJIsIaAlun sjoym ay} jey) bulyjswos
‘saljIAloe s,AJIsIaAlun uispouw e jo Wed si jey) Buiylawos 1O m

£,8INJoNU}S SANeJ}SIUjWpE
19430 Jo 22140 oy10ads e 0} ajebajap ues auo jey) bulylowos m
¢pauyap Aueso ag ued jey) bulylowos m
£00} Yoleasal Yim 10" m
“""uol}eanpa yjm op o} sey Ajuo jeyy bulylswos m
¢,s19pJog ssousoe ajdoad Buinow yym op 0} bulylowos m
¢ (sabenbue)
ubiai10y Jayjo 40) ysibu3z ul aoe(d saxye)} Jey) Bulylewos m

¢SHIV44V / SNOILVYTIY TVNOILVNYZELNI “’
40 NOILINI43d 3HL SI LYHM .

6002°2°Z1 “ASI9AIUN OjOIY ‘UsuRIeT] Snyely

DjUIS|9H JO AJISIaAIUN 3y} Je UoIesijeuojeula}u|
Bulweasjsurepy ui saouaadxy

£99140 |euoneusaju)

ue Jnoyjm AJISIaAIUf [eUO}BUIBIU| UY




sileyy
yoseasay

juswdojanaq pue

saljioe soueul suojeoUNWWY B [SUUOSIad S AR

uonesIuIWpPY
lenua)

R E
=

V| 10} [9pow jeuonesiueBio Jualing I

sjuawinoop o1Bajel)s ||e ul pappaquia |JU|m
ABajeuis uonesijeuoneulojul ONm
ulwpe [eluad ulyym uonesiueblio
XLIJeW/3I0MIBU B INg 9210 |euoljeussju] ONm
uoljesijeuoljeuisjul paweajsuiey €00z 2oUISHE
sjonpoud-Aq Jayjel Inq
pasAjeue slieyy |euoljeulaju| 8snesaq sUONm
suonesiuefio-al G uay} aoUISE
|000j0.4d pue @ouspuodsallod Ajjeniu|m
$,0861 S}e| Ul paysi|ge]sa suohie|ay |euoljeussiu|m
:o_amm_:wmhov,ommuos_ .
ﬂa

pasijesuagap :Aljiqow | 10 %09 :ShwselJm

Ajpgow alow
USA® 10} s|[eo ABajesis uoijesijeuonjeulalul O MON |
e|nwoy Buipuny 8100 «—Q |0z 8y} Ul Jojedipul ue :AJ[IqON m
3Nz~ ANigow Joj 186pnq |enuue AjisiaAiun m

HN pue Jo\ Aq ylog m

$.0661
9)e| 80UIS Uofesijeuoljeulajul 10} Buipuny paseq-}nsey m

salj|noey
10} slaquinu }abie) [eulajul sey IuIS|aH JO AJSIsAlUN m
S|3H Jo} siequinu Jabie} syos (Joy) uoneonpd Jo AlSIUIN m

Aynqow [euoneusiul Jnoge Ajyaug e

iSeaj uonIin} ON m
Allenuue ui 066 ‘10 001 | :ANjigow JuspniS m
jjels [euonieussjul 009~ m

010z ul sswwelboid s Jaisey Jybney-ysibug oo m
Aww_bc:oo NOS sjuapnjs mm._mw_u jeuoljeusjul Q0G| m
eI 0008 ‘siuapnis 000SE M
600z Jo se Jooud eubojog, m
(payuels-do}) Buoss yoseasal ‘@AISUBIUI YOIeasay |
[enBuiiuy yiniy ur ‘lenbuijiq Ajjeowo m
sanjjiqisuodsal jeuoijeu ‘papuny Ai0lIqnd m
Buueauibua Jo ssauisng ou ‘anisusyaidwod) m

sjoe} DjuIS|oH jo AJsIaAlun :audds ay} Buyyes ,‘9




Ayjeuoneussiul saoeIqwd
yonoj ajedljep AInJy AjIs1anun Inyssaoons §| m
e pue awi} seunbey m s|doad Buippe Jnoyym
HN 1e pesnoH m sainjonuis Juswabeueuw Pappe $80IN0Sa1 S0 W
) pue diysiapes uonesijeuoljeulajul
S8IlISISAIUN YSIUUIH 9| SOAISS MOU ‘H 1e paLeIS | UoIUeAUOOUN 10 UONEUILIEIOD m
Anqgibiie Bujosyd Joy 9o1AISS [BJUSD W AMIQISIAUL JO eS| UeD m soue)sqgns
suonoUNy YO m Juswabeuew s|ppiw pue yum pajdnod [euoneusalu| m
diysiapes| wouj sepnyye pasijeulbiew
sjuapnjs aalbap 10} suonedljdde olu0L09|T | onnisod SaINboY m 50 10UUED [BUOHELIBIU| m
u SIS m syjeusq m
2/l syudwdojanap ]| [euoljeutalu| ;" Bulwealysulely Jo SYSIY pue sjyyausag ."

0S~ Jayjaboyje ‘saijnoey ||e Ul SI0JeliSIUIWPE + |

sBuiyy Buop Aqsnlpuy m (yoJessal Jo} G| Jayuny+) sjdoad Gz~ Jey1eboly m

sJouadns JIiayl Yim os|e Ing SIojoe usamleg m SUOISSILIPVANSIONUN ‘|00UDS JOWIWINS “VaSH m

uonesado-0d pue jsni| m Sawayos uolelado-0o [euoleu pue [euoibey m

je o|dwexs Jo{m sdiysaaulel] m

¥4o3no [eap Biq & Bunjew joN m Ajljigow JayoJeasal pue -1ayoes | m

swoyshs-1|1m SUOISSIWPY [eUOl_UISIU| |

SISI| |IeW-S + SIS JSUERU| M S9OIAISS JBIS |euoleuIolu| |

Ajgo uspniS m
sawwelboud uiol + ysybu3 ul buiyoesy jo Juswdorsq m

SalJIAIoE 10} J9BpNng JuIor m
20y-pe pue Jejnbai yjoq :sbunssi\ m

SeRIAROE Julor m sureye “jul jo yuswdojanap pue Buiuueid oibsienS m

&3t Op 3M op MoH ,*9 slleyy [euoijeulau] Jo sealy .‘9




uauijie snyep

uonuaje JnoA 1o} noA yuey |

j9o1J0 [euoeuIBul
UE JNOY}IM [BUOIBUISIUI 87 UED A)ISISAIUN B SSOUBISWND.ID JYBL 8y} U] m
$|00} pue Juswabeuew diysiapes| o} paje|al A|leloads3 m
juswdojaAap Jaypny SNONUUOD SPa3U UONeS|[EUOBUIa}UI paWEaSUE/\ |
|[opow [eap! ue se paldod aq jJou pjnoys pue jouue) m
8wl 3oeq uiny 03 }nowIQ m

Agisuodsal

paleys SpJemo} paInNguUIuoD pue sawoolno aAlisod Ajjsow pey seH m
a|qIsiAuL }I Bujew Jo Buizisumop se swes sy} jou s| m
uonesijeuoieusalul spiebal se Ajnjew salinbay m

iduIs|aH J0 AlisIaAlun 8y} Joj syiom Buiwessisulel\ m

syybnoy jeuld . ﬂ

6002-8002 @seyd uonejuawaldw| m
Aynqow

Jeuoljeusajul ||e Jo solsiie}s [euonnjisul desy 0} peeN m
/661 ul padojanap }sly aseqelep [esuad e saoe|doy m
S92IAISS 21U0J}OS|S SI0|\ W
(Buiuueld siesh ¢) sassaooud pauljweal)s |
paseq-jawau| m
SWwa)sAs Jay}o 0} PajosuUUC) m

wa)sAs apim-AjIsIaniun m

2/Z sjuswdojanap || [euoneulaju)






