2" University Administrators Workshop:

Innovating Universities through Internationalization

Program

February 1 - 2, 2007
Kyoto University Clock Tower International Conference Hall
Kyoto, Japan

February 1, 2007 (Thursday)

9:30 - 9:45 Opening Remarks (International Conference Hall II)
Toshio Yokoyama (Vice-President for International Relations, Kyoto U)

9:45 - 11:45 Guest Speeches
Internationalization and TUM’s strategy in the German ‘Excellence Initiative’
Prof. Dr. Ernst Rank (Vice-President, Technische Universitat Miinchen)

Enhancing International Learning, Discovery and Engagement Seven Essential
Institutional Components
Prof. William B. Lacy (Vice-Provost, University of California, Davis)

11:45-13:00 Lunch (International Conference Hall I)

13:00 — 14:30 Session A-I Promoting International Research Collaborations
Moderator Prof. Shih-Lin Chang (Tsing Hua University-Hsinchu)
13:00-13:15  Fang Guanghua (Northwest University)
International Collaborative Research: An Indispensable Component of
University Strategic Plan
13:15-13:30  Direk Lavansiri and Tawatchai Charinpanitkul
(Chulalongkorn University)
Toward Engineering Education Leader via Active and Sustainable
International Research Collaboration
13:30-13:45  Liu Li (Fudan University)
Status Quo and Experience of International Research Collaborations at
Fudan University
13:45-14:00  Miho Funamori (University of Tokyo)
Internationalization Research Collaboration of the University of Tokyo
14:00-14:15  Yi Zhang (Tsinghua University-Beijing)
Ways to Future for Universities: International Research Collaboration
14:15-14:30  Discussion
14:30- 14:45  Coffee Break (International Conference Hall II)



14:45—-16:15

14:45-15:00

15:00-15'15

15:15-15:30

15:30-15:45

15:45-16:00

16:00-16:15

16:15 —16:30

16:30 — 18:00

16:30-16:45

16:45-17:00

17:00-17:15

17:15-17:30

17:30-17:45

17:45-18:00

18:30 — 20:30

Session A-II Promoting International Research Collaborations
Moderator Prof. Kyung Seop Han (POSTECH)

Kamila Ghazali (University of Malaya)

MoU Constructions in Culture-Specific Contexts

So Kawanobe and Tomomi Urano (Hokkaido University)
Collaboration between Hokkaido University and Seoul National
University

Ru-Qing Zheng (Peking University)

Roles of Office of International Relations in Promoting Research
Collaboration

Michelle TAN (National University of Singapore)

Promoting Research Collaborations through International Consortia:
APRU as a Case Study

Satoru Endo (Kyoto University)

Internationalization of Universities through University Associations
Discussion

Coffee Break (International Conference Hall I1)

Session B Fostering and Recruiting Internationally Competitive
Human Resources

Moderator  Prof. Kar Yan Tam (HKUST)

Kyung Seop Han (POSTECH)

Internationalization of Education

Kiyoko Tanaka (Ritsumeikan University)

Issues and Challenges facing Ritsumeikan University's policy for

international students: Focusing on the recruitment and support for

incoming students

Yong-Sok O (KAIST)

KAIST/UNESCO Program for Human Capacity Building

Hideaki Hirayama (Tohoku University)

Tohoku University's Strategy for Human Resources

Shih-Lin Chang (Tsing Hua University-Hsinchu)

NTHU's International Academic Exchange

Discussion

Dinner Reception (International Conference Hall I)



February 2, 2007 (Friday)

9:30 - 11:00

9:30-9:45

9:45-10:00

10:00-10:15

10:15-10:30

10:30-10:45

10:45-11:00

11:00 — 11:15

11:15 — 12:45

11:15-11:30

11:30-11:45

11:45-12:00

12:00-12:15

12:15-12:30

12:30-12:45

12:45—-13:00

13:00 — 14:00

14:00 -

18:00 — 19:30

Session C-I Strengthening Governance and Management of
International Offices

Moderator Prof. Yi Zhang (Tsinghua University-Beijing)

Michio Takamatsu (Nagoya University)

International Strategic Plan and Support System for Promotion of

International Exchange and Cooperation in Nagoya University

Pongthep Vorakitpokatorn (Thammasat University)

Problems and Solutions in International Exchanges

Sonoko Watanabe (Keio University)

Strengthening Governance and Management of International Offices

Satoshi Tsuzuki (University of Tsukuba)

Planning of New International Strategy for University of Tsukuba

Hyun-Jun Joo (Seoul National University)

An Analysis of Core Competence for International Office: Focused on

SNU experience

Discussion

Coffee Break (International Conference Hall II)

Session C-1I Strengthening Governance and Management of

International Offices

Moderator Prof. Junichi Mori (Kyoto University)

Kar Yan TAM (HKUST)

Internationalization at HKUST

Hiroshi Ota and Kyoko Oikawa (Hitotsubashi University)

Staff Development Program for International Affairs at Hitotsubashi

University

Somsakdi Tabtimthong (Kasetsart University)

Capacity Building for International Affairs Personnel

Yasuo Tanaka (Kobe University)

Human Resource Development and Organizational Reform

Tung Shen (Taiwan University) (absent for reasons of health)

International Programs at NTU

Discussion
Closing
Lunch (International Conference Hall )
Excursion: Kinkakuji Temple (Golden Pavilion)
Ryoanji Temple (Rock Garden)
Dinner (Chinese Restaurant Kei-ka-rin: Hotel Fujita Kyoto)



List of Participants

Institution Name Title
Chulalongkorn U Prof. Dr. Direk Lavansiri Dean, Faculty of Engineering
Chulalongkorn U ASSO.C' Prof. Dr. Tawatchai Associate Dean for Research Affairs
Charinpanitkul

Fudan U Ms. Liu Li Director, Overseas Student Exchange

Assistant Professor, Graduate School of Commerce
. . . . . and Management

Hitotsubashi U Assis. Prof. Hiroshi Ota International Student Advisor for Advising and
Counseling Section, Centre for Student Exchange

Hitotsubashi U Ms. Kyoko Oikawa Coordinator, Internationalization Strategy
Associate Vice-President for Academic Affairs

HKUST Prof. Kar Yan TAM Director, International and Mainland Students and
Programs Office

Hokkaido U Mr. So Kawanobe Director, International Affairs Division

Hokkaido U Ms. Tomomi Urano Coordinator, International Affairs Division

KAIST Dr. Yong-Sok O Director of International Programs

Kasetsart U Mr. Somsakdi Tabtimthong |Head, International Cooperation Section

Keio U Ms. Sonoko Watanabe Internatlo'nfcll Strategy Manager, Organizaiton for
Global Initiatives Office

. . . Project Coordinator, International Strategy,

Keio U Ms. Naomi Makino Organization for Global Initiatives Office
Professor, Research Center for Urban Safety and
Security

Kobe U Prof. Y Tanak . . .

obe fol. rasuo fanaka Team Leader, International Assistance Project Team,

Office for the Promotion of International Exchange

Kobe U Ms. Saori Obayashi Internat'lonal Exchange Coordinator, Office for the
Promotion of International Exchange

Kobe U Ms. Naoko Maeda Exchgage qumotlon Officer, International Affairs
Planning Division

Nagoya U Prof. Michio Takamatsu Professor, Office of International Strategic Planning

Nagoya U Ms. Shen Jingjing Resea.rch Associate, Office of International Strategic
Planning

National U of Singapore [Ms. Michelle TAN Associate Director, APRU Secretariat

Northwest U Prof. Fang Guanghua Vice-President

Peking U

Dr. Ru-Qing Zheng

Assistant Director, Office of International Relations




Institution

Name

Title

POSTECH

Prof. Kyung Seop Han

Dean of Planning & International Affairs

POSTECH

Ms. Jung-Hee Yang

Manager of International Affairs

Ritsumeikan U

Ms. Kiyoko Tanaka

Assistant Administrative Manager, Office of
International Affairs at Kinugasa Campus, Division
of International Affairs

Ritsumeikan U

Mr. Hiroshi Morita

Assistant Administrative Manager, Office of
International Affairs at Kinugasa Campus, Division
of International Affairs

Ritsumeikan U

Mr. Takashi Ishino

Administrative Manager, Office of Planning and
Development, Division of International Affairs

Ritsumeikan U

Mr. Makoto Sagane

Deputy Managing Director, Division of International
Affairs

Seoul National U

Mr. Hyun-Jun Joo

Manager for International Conference

Taiwan U

Dr. Tung Shen

Director, Center for International Academic
Exchanges

Thammasat U

Dr. Pongthep Vorakitpokatorn

Director, Office of International Affairs

Tohoku U Mr. Hideaki Hirayama Director, International Exchange Division

Tsing Hua U (Hsinchu) |Prof. Shih-Lin Chang Vice President

Tsinghua U (Beijing) [Prof. Yi Zhang Director for Office of International Cooperation and
Exchange

U of Malaya Assoc. Prof. Dr. Kamila Deputy Director, International & Corporate Relations

Ghazali Office

U of Tokyo Assoc. Prof. Miho Funamori Deputy plrector, P.lanmng Office, Division for
International Relations

U of Tokyo Ms. Yukiko Matsuura Project Specialist

U of Tsukuba Mr. Satoshi Tsuzuki Head, Division of International Affairs

Kyoto U Prof. Junichi Mori Professor, Internaitonal Center

Kyoto U Mr. Satoru Endo Director, International Affairs Division

Kyoto U

Mr. Shigeru Yamaguchi

Director, Foreign Student Division






