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The 22d University Administrators’ Workshop:
Innovating Universities through Internationalisation

Opening Remarks
by
Toshio Yokoyama

Distinguished Guests, Dear Colleagues from Asian Countries, Ladies and
Gentlemen. It is my great honour and pleasure to welcome you here today on the
occasion of the 2nd University Administrators’ Workshop.

The theme chosen for this workshop is: Innovating Universities through
Internationalisation. I am sure you will all agree that this sounds a readily
comprehensible theme for us, but if we take into account that every participant
gathered here is to represent the administrative side of his or her university’s
international activities, it is clear that our chosen theme is epoch-making, implying, as
it does, that the future of our universities depends on the efforts of their administrators.
In this, we have a message that challenges the conventional perception that universities
should be governed solely by professors -- an idea formulated perhaps in nineteenth
century Germany which was disseminated and took root in many Asian countries,
particularly in Japan, around the turn of the nineteenth century. For myself, I do not
believe that it is altogether out-dated for professorial bodies to be self-governing. On
the other hand, I do believe that the role of university administrators has not always
been properly defined, and is often under-estimated, particularly in Japan. For this
reason, I feel that the time has come to search for new models of university
organisations which encourage academics and administrators to co-operate in
increasingly close and creative ways. This applies particularly to the field of
international activities.

I emphasise this point because the twenty-first century is already revealing its
own characteristics, one of which can be called, “The Age of Intermediaries’, in Japanese,
‘Naka-dachi no Jidai’ In the last century, academics, specialist groups and institutions
alike tended to be too absorbed and inward-looking to think about the importance of
intermediaries and the creative roles they played. In the minds of conventional
scientists, for example, internationalisation too often meant a simple extension of
relationships across national boundaries within their own fields. In this new age of

profound change, however, when even the notions of Nature and Humanity are under



serious review, any new knowledge obtained, or any new question that comes up in
laboratories and in study rooms needs to be considered in terms of its meaning for the
entire human and ecological community on this planet. Everyone in academia must,
therefore, continue discussions internationally and across disciplines; and for this,
cultivate languages accessible across the borders of discipline and nation. It is in such
a new global context that each university must open more varieties of intermediary
channels and networks than ever before, to prepare for proper dialogues and
co-operations not just within world academia but more importantly with society at large.
I hope that many of you will share my prospects that this workshop will meet the
challenges of this new stage in human history, the significance of which may become
equivalent to that of the Renaissance in Europe some five hundred years ago.

The First University Administrators’ Workshop held in Kyoto a year ago
offered many of its participants their first experience to enjoy extensive discussions
with their colleagues from different countries, free from interruption and disturbance
from ever-demanding Presidents, Vice-Chancellors or other faculty members. My
colleagues were relieved to discover that many of the administrative difficulties they
had been facing individually in pursuing international activities were in fact common to
us all.

The idea behind this Second Workshop is that we can take a further step
forward in asking ourselves how we might support one another with regards to the
capability of our respective international offices, or how might we all perform as good
intermediaries for international co-operation, enriching our own experience and
knowledge in the process of elevating others. This type of endeavour with a broad
communal spirit is the very essence of the traditional idea of ‘civilised society’.

For this workshop, Kyoto University sent requests for participation to member
universities of the Asian group within the Association of Pacific-Rim Universities, as
well as member universities of the Association of East Asian Research Universities, and
a number of universities in Asia which have MoU agreements with Kyoto University.
Similar letters were sent to universities in Japan that have made notable strategic
efforts to internationalise their academic activities. The result is that more than
twenty eminent universities in Asia have consented to send representatives to Kyoto,
and for this, I should like to express my heart-felt gratitude. I should also like to take
this opportunity to thank Vice-President, Professor Dr Ernst Rank of Technische
Universitdt Munchen, and  Vice-Provost, Professor Dr William B. Lacy of the
University of California, Davis, who have kindly agreed to give Guest Speeches before

the working sessions. Both Vice-President Rank and Vice-Provost Lacy will, I am sure,



contribute greatly to our Workshop’s proceedings, by sharing with us their views with
regards to what is happening in and around their esteemed universities, and what kind
of ideals or missions are guiding those institutions.

The City of Kyoto, Japan’s old capital, has had a history of ups and downs for
more than twelve hundred years long, and has, as the result, developed a rich tradition
of seeking harmony with the environment. It is my sincere hope that holding this
two-day workshop in such a cultural milieu will enhance mutual understanding and
friendship among us, and foster chances to promote truly necessary international
initiatives from among the participating universities.

Thank you for your kind attention.



Internationalization and TUM’s strategy in the German ‘Excellence Initiative’

Prof. Dr. Ernst Rank
Vice President
Technische Universitat Miinchen
Arcisstrasse 21
D-80333 Miinchen
rank@bv.tum.de

ABSTRACT

On 23 June 2005 the German federal and state governments agreed on an initiative to
promote top-level research in Germany. The so-called FExcellence Initiative aims to
strengthen science and research in Germany in the long term, improve its international

competitiveness and raise the profile of the top performers in academia and research.

The total budget of the initiative will be €1.9 billion for the period 2006 through 2011, which

is split between three lines of funding:

e Graduate Schools to promote young researchers
e Clusters of Excellence to promote world-class research

e Institutional strategies to promote top-level university research.

This Excellence Initiative launched an unprecedented atmosphere of departure at German
universities resulting in a total of nearly 500 proposals for the three lines of funding. On 13
October 2006 after a highly competitive international review process the results of the first
round of the initiative were announced. Only three universities, the Karlsruhe University of
Technology, the Ludwig-Maximilians-Universitit Miinchen (LMU) and the Technische
Universitidt Miinchen (TUM) were successful in all three lines, giving them the unofficial
title of an ‘Elite University’ and the expectation of about 150 Mio € additional funding for the

next five years.

In the proposal of Technische Universitiat Minchen internationalization plays a very
prominent role. The promotion of high-level international research cooperation is central in
the “TUM Institute for Advanced Study’, which has been founded as a cornerstone of the
institutional strategy. And the ‘International Graduate School of Science and Engineering’
has as one major goal to stimulate international research groups of students during their
Master’s and PhD studies, being supported by TUM and partner universities all over the

world.

Starting from the general policy of TUM, the lecture will first focus on the overall strategy of
the successful proposals, highlight their most important aspects and discuss the expectation
from the projects over the next years especially in the context of further improving our
international networks in research and education.



2002 ‘1 "g@4 ‘0j0hy

900¢ 1890100 €| :uolsioeq -

salbojens
Jeuonn)su| pue sis)sn|) Yyoleasay ‘s|ooyos ajenpels) :saul Buipung aaiyyp .
(%Gz) syuswuianob ajeys pue (9,G/) |eiopay) Aq Buioueury -

(yoes 'sih G ‘11.0Z-200Z PUB 010Z-900Z Spotiad
Buipuny z) 110Z - 900Z SOISISAIUN UBWLISY) 40} ABuow ysaly, 3 uoljiiq 6°} «

,Auewien ur yosessal pue sousios Bujusybuss
0} uolNqUIU0D Juedyiubls e Buiyew Agaiay) ‘suolnyisul yolessal pue
SoljISIoAIUN UeWISS) 40 Ajilenb oy} eroidwi pue yosseasal |aAsl-do) ajowoud, .

2002 '} "qed ‘0joky

ABojouysa] pue adualog
10 2JNJyISU| UBULIRD

JUBWILIBAOS UeWIDL) 8y} Aq aAljel}IuU| 80Ud||99X]

sanisiaAIun Jsuped QG| uey) atow YHOMLIN TVNOILYNYILNI

2002 ‘L "g@4 ‘0j0hy

Ayjqisuodsay Japuag ‘Awepedy apur :SSaUIBMY [BIN}IND B [BIOO0S «

800 1UN 90UB||99X8 JO SESJE 0} S92IN0SaI NNL [€10) %01 Saledo|le (€002)
WNLerouur wesboid Bunnonisal aapadwo) :ABajes}s a0us||99X3 JO SIAUID -

900 10V uoneonp3 JeybiH ueLereg
paiaauold UoNNISUOd WML 6661 :24N3ONJ)S [euoleziueBbiQ pasueApy -

salbajes)g aAizeAOUU|

sjuswyedaq z|
"PY1 Y98 L-NNL ‘NN LIswysuisun seakoldw3 0089
:sjassy |eunauaidanuy .
Y39 L# 1e6png [€10} O % LE = ‘e'd "s|IqeH/a'ud 0€L «
(50,) 3N L) :Buipung Aued payy - “e'd sejenpel 009z «
6661 20UIs 3N 001 < Buisiespung . slayolessay Oy0Y
asodebuls youeig a1oys-0 « $10SS8J01d painua] Q0¥ «
SPJEMY YOIBOSOY JOIUSS HAY L# « [euonEUIBIUI %02

”>a._m:0_umt._¢a=_ . S[ews) %ze SjuapnIS 000‘LZ «

jaidg jeunauaidanuy Aunwwo) quadng

a|yoid anblun v :NNL

2002 '} "qed ‘0joky

Auewag
uayOUNA JB}SIBAIUN SYISIUYId |
juapisaid 99IA
yuey jsuig

,OAIJRI}IU| 92UB||99XT¢ UBWLISG 3y} Ul
ABajens s,INNL pPuUe uonezijeuoijeuIadlu|




2002 ‘1 "g@4 ‘0j0hy

(1102-9002) 3 OIN 9
:Buipun4

*AysiaAiun jernauaidasug ayl JANL :dul] Buipund pig

2002 '} "qed ‘0joky

ia)e.)SqYy Joid NNL zsneuy Joid eus)s Joid ‘WNL
SNeyoy Joid -NINT /SQeH Joid :\NNT l1e4eD Joid \NINT Ined Joid ssng “joid
R I o) : I %) R I o) 210JeUIpI00) :10JeUIpI00D)
so1sAud
ejuswepun
(wSdI0) e b swaishs
10} 80U3||90X]
(dvi) |eoIuyo |
ELIVET IS Jo Jeisnio ey 104 UOBIUBOD
(NIN) yaunpy sojuojoyd urelold — @sIaAIUN By} -
SAleRIu| padoueApy 1o} annelbaju| 1oy J0 aInjonis S
swajsAsoueN J8jua)d younpy Jsjua)d yolunpy pue uibuo J.rul.hﬂ.lu

92U9|[99XT JO SI9)SN|J ANL e aui] Buipung pug

2002 ‘L "g@4 ‘0j0hy

(WNL) yusuuoy] Joid S
Fs& 8Yj0I9 Joid / jpueig Joid T R )

Buneauibug pue 8ousIos jJo
S90UBIOS0INSN OIWa)SAS |00YdS Sjenpels) [euoljeuIau|
0 [00YoS ajenpels)

s NEE]

sjooyosg ajenpels :NNL e aur Buipung isi

2002 '} "qed ‘0joky

solIsIeAIuNn
|NJSS800NS }SOW 8Y} JO BUO NNL »

safjuewnH pue Buussuibuy
UBy} [NJSSB00NS BIOW SBOUBIOS
8JI7 pPUB S80UBIOS [BINJEN JO Splold o

SBI)ISIBAIUN ZZ UO UOIBIUSOUOD «

seiBajens [euonniisul € -
8oUB||eoxg Jo sIesND /L <M

S|00Yog 8jenpess gL« [

(pouad Buipundg isi) aAljel}iu] @2uUd||99X3 aY} JO S}NSaY




2002 ‘1 "g@4 ‘0j0hy

poddng dn-pels yoieass;

SPISINO WOoJy S}SiuaI0s BunoA 1oy
sdiys10Ssaj0id )oel| dINud| 18ydsi4 sueq

S)sHuLIds [euoneuIiul Joj uado
sdiysmo||a4 18yosi4 sueq

Aaysnpur WoJy s1eyoIeasal Joj
sdiysmoj|a4 [em3snpul [9s31Q Jopny

JAIN.L Wouj SMoj|8} [eLi0jo0pisod 1oy
MY/ 18U21BaSaY J0IUN[ dpUIT UOA [Jed)

Rnoey NNL 0} uado
0]|94 Y2Jeasay Joluag apul UOA e

aannadwo) ‘euinuag :sweibolid diysmojjo4

2002 '} "qed ‘0joky

|lesodoud Jo uoissiwgns aouls
3N 0L 0} pe|gnop ‘Buipuny paindeg .
sndwe) Buiyoses) uo uopeoo| [eUSD . |
Buip|ing siauenbpeay /
anBojelp oyusIds
uado jo fjlunwwod A1ejoyos e 9jeal) ¢

(Apreuoneussyur)
sispualos Bunisia paysinbunsip ajelbajul

(.bunpjiquainyos eyosiwepexe,)
sJejoyos BunoA pajusje} yim joessiu| e

(psemai ybiy “su ybry — ALreuldiosipieiur)
yoJeasal aAleAOUUl
ansind 0} S82Jn0saJ pue wopoaJ}

U} UYlIM S)ISIUSIOS [9AS]-do) 8pInOld

UOISIA 3yl :SVIFNNL

2002 ‘L "g@4 ‘0j0hy

2002 '} "qed ‘0joky

V10N ‘UolEdNPT JO [004OS Blenpelo (8661) HelD Y uoung ‘joid

. "24nyno [eunauaidaljue
pejesbojul ue ‘puejuesy olwspeoe pajenuwis e ‘eseq
buipuny payisianip e ‘fisyduad [ejuswdojprsp papuedxse
ue ‘a40d Buuesls peausylbussys e wnwiuiwl  8|qronpaLl
ue anjISuod SjuBWIBId dAIH ¢SaAlaswWaY) BuluLojsuel) Jnoqe
ob ‘uonjoe [elinauaidaijus Jo sueaw Aq ‘SaljSieAluN Op MOH,

0661 OJ|uer pue UOSUaA8lS

,103U02 Jopun sey Ajuaiind duo $82IN0sa.
8y} puoAaq Ayunpioddo jo jinsind ayj si diysinsusidaijuz,

¢Ausi1aniun jeunauaidaljua ue aq 0} aye} J S80p Jeyp




2002 ‘1 "g@4 ‘0j0hy

Kyisianiq g Jepuas o) pajesipap
:200Z wnisodwAg
uuewjoag 9917 SV

90UBIDS Ul UBWOM Pajuale)
10} sdiysJe|oyog :snoo- Buisiespuny .
Jejua) Jeale) [eng Younpy e
uonesuadwo) saAeaT [BjudiEd
Bujuies] [BUOIBOOA
pun4 ©AIUSOU| SBNSS| Jopuds)
pun4 [eanonig aie Ajiwe  «
S80B|AYIOAN 8010 SWOH / 8IBOP|IYD
ssaualemy g Buiynsuo) Jepuas) .

92UBUIBAO0K) 3jel0dlio) poox) 1o} abuajeys e -

2002 '} "qed ‘0joky

2002 ‘L "g@4 ‘0j0hy

I9)U8D BOINIBS Joale)
weibold 8oua|[8oxg Jo uawg

‘sieyg Buisly, 10j pund [einonig

BununypesH aANo9XJ [euoleuUIB}U| e
:weiboud siayoseasay Bunop
Awapeoy |00yog Jowwng
welboud Jainjoa olwapesy
19)U8)) S9IAISS JUSPN)S [BUOIUISIU| — 8D1O SWODOAA
sI9jua) BuINIoay [euoneulsiu] — (QVS) Jejua) UoISsIWpPY JUspnis

wo)sAs 100yoS-ybIH ym aouelje Jno susyibuais (NN LeINp 3

sobejs 193aJed e je

2002 '} "qed ‘0joky




2002 ‘1 "g@4 ‘0j0hy

221650 S-oiauoeg (‘AN “13ul 8 WNL)
S103 0zl sajenpelbiapun
Jed Jejnouiny

20p-9id
yosessay

(saissaniun “|jur)
sajenpel

yoseasay

9jedyiusd 3SSOI 8 aud

. 4
sjoyJew Joge| [euonjeuIdju|

2002 '} "qed ‘0joky

o/essay M 2> I

AWT-WNL
Buusauibug pue asualog
saousIds0INaN
10 [00Y9g 8jenpel

o1wayshs
Jeuoneusaju)
30 jooyag 100yog 8jenpels

ajenpein

FEMAVELS
Aoljod
ylomawel-

saaibaq 0} syjed @ UoISSIWPY ISSO|

wa)sAg jooyag ajenpess WNL dYL

2002 ‘L "g@4 ‘0j0hy

,8INYoSY0H apienBalep o1q*
E T T

Jejus) suoneounwiwo) sjesodiod WML

e comoammem  UOedwe) uonuanald g a1e) yiesH
— 80UBUIBA0D) Bjel0dIo PooD

SSaualemy [BIN}ND pue S||NS JOS
[ Eami )| yuswsabeuely Ajjenp pue ssa20ld

8002-INN Leaouu! - Bujuiel] juswabeuepy sjeiodio)
B UOEASIUILIPY 20R0RId1S08

Alunwwoo jo juids ay) asueape o} -

2002 '} "qed ‘0joky




2002 ‘1 "g@4 ‘0j0hy

uonesousbal auog

buiuueld Aiebuns jenpiaipur 1oy |opow
uole|NWIS 0} UBDS-] D) WO} J9jsuel) }sey AIap «

uonedyiuspl [eLSIEN -

T wy

-

sainpaso.id uonexy ainjoely pue sisayjsosdopua azjwndo
ABojouysa] [eaipswolg pue uonenwis [eapswny :ajdwex3y uy

2002 '} "qed ‘0joky

“* 'sqe nsjfing “Y7a" AU 3NQ ‘SS[EAA UINOS MSN “AlUN ‘EUUSIA
AL ‘4ounz HL3 “Isu] UBWIZIGA ‘NLA ‘OAOL AUN ‘PIOJUEIS “AlUM

:suonnysul Buneioge|o) «
panoidde sjesodoud wes) yoseasal Q| -

:9)E)S UBLIND

saljsianiun Jauped e sdnoib yoseasal Buijeioqe|o) «
(4opes| weay) oopisod «

Aysnpul Agq papuny sjuspnis Qyd Z =< »

3SS9I Ag papuny sjuspnis Qud ¢

:wea] [eoidA |

swe9] s,49ydieasay bunop 3gs9| Areuljdiosip-3in

2002 ‘L "g@4 ‘0j0hy

Bupesuibuz

stshieied osi 1Mo 21419313 IS

“Bu3 5599010 Seibiouz
[e21WaYD OSIN oiqemausy OSIN

Ansiwaud oW 30Vds3 ISW Buusauibu3 SSIN

; so1sAud

2002 '} "qed ‘0joky

20169( s Jojoyoeg

sousjadwod S103 0z
[BOIU} B [2IN}NOIBI ‘S||fS HEE Y
UONEDIUNWWOD pUE SSau 20p-2.d
-aljeme [e100s ‘sieujwas ue|d
ssauisnq :Buiuiel; s|iys Yos =

yoleasay

sishleieD souBwIONa
UBIH Jo uBisapoueN
jegoueN

ABolouyoa ] pue 20UBIDS:
89eds pejuauQ yues
$9-30vds3

Buusaubu3 §
sousios ABIaUT
3su3a

ss0e,101U] X0/dWOD

¥ £q pejosuuooIBiu| =

(EW0) solueyoa
JeuopeInduiog oSy

“Bu3 3 92UaIoS
|euopeIndwod oSH

Bupeaubu3

BojouyoaL.
uojeinwIS 1o} Jo1u8)

WIS?

uoneJo|dx3 ejeq ensip
pue jeuopenduwod

3aAD20

Bupisauibuz
1E21pa IS

(painoas Buipuny 9
Ayjjeuonouny) sainjonis
Bupsixe uo paseq =

sweiboid 18ISeN ‘|3l O} =

(sweiboid qud) sdnois

Buusauibu3

sworsAsos0m Bulutel| yosessay / =
leaipaworg
WNLPoWOIg

sweiboid oSN @ sdnolg Builuled] yosseasay 3SSO|

diysiepes|

OIJUSIOS ‘SBOUBIBJUOD
‘s|esodoud yoleasal
:Buutel s||pis oynusIOS
abueyoxa

|el}sSnpul pue [BUOIEUIBIU|
sjooyos Jawwns ‘69
:Buiuresy Aseurdiosip-suel |
Buuiesy Areuidiosig

99168 s Jaisepy

aseyd jei0p20q

yoleasay

[ 91edlila) 3SSOI 8 aud

weibolid Buluiel] tejnpop

aseyd

ayd pue oSN

Nuial sdnoib
yoJeasal Juspnis =

Juspn}s AIsSAs 10}

a|npayos Buiutesy
yoleasal [enpIAIPU| =

(eseyd @ud)
uoisinladns aidyniy =
Buliojuay suUBIS

weiboid Buluiel] yosseasay 3889l




2002 '} "qed ‘0joky

2002 ‘L "g@4 ‘0j0hy

JajusD 9ouspIsaY B APNIS NN L UoeIseyusiey 8y L

2002 '} "qed ‘0joky

o— e DSNEa
savi S haaua

oyl
KA wow -

B =

o]

ylomjaN Anpsnpuj @ ssauisng NNL @Yl




Enhancing International Learning, Discovery and Engagement
Seven Essential Institutional Components

William B. Lacy

University of California, Davis

ABSTRACT

As the world becomes more complex and interconnected, it is critical that our colleges
and universities effectively engage in international research and collaboration, and
prepare our graduates to be proficient in foreign languages, knowledgeable of different
cultures, and informed about international and global citizenship. A comprehensive and
integrative approach to internationalizing our campuses is needed and should seek to
affect all aspects of the institution, including undergraduate and graduate education,
research and discovery, public service and engagement and the general campus climate
and activities. Success in internationalizing the campus will require institutions to
adopt seven essential institutional components or habits: (1) a clear, integrated,
comprehensive approach; (2) strong and committed senior leadership; (3) committed
leadership throughout the campus; (4) significant and broad faculty involvement; (5)
commitment to meeting the diversity of student needs; (6) supportive organizations,
structures, resources; and (7) mechanisms to build networks with partners and
supporters. These components and organizational structures must be part of a
comprehensive plan and assessment for each campus. Finally, these seven components
should be considered in the context of a particular campus, its mission and values,
history and culture, faculty, students and staff and the broader community in which it

functions.

Paper to be presented at “The 2rd University Administrators Workshop: Innovating

Universities through Internationalization”, Kyoto University, February 1, 2007

1/9/07
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