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ABSTRACT

In the era of globalization, the need for universities worldwide to internationalize is
rising. Internationalization starts at home, by first reviewing the structure of the
organization, its resources and its people. Recognizing the need to restructure to bring
Keio University to a global standard, Keio has established the Organization for Global
Initiatives (OGI) in January 2005, led directly by the President. In May 2005, OGI
was selected as one of the pilot universities to receive the “Strategic Fund for
Establishing International Headquarters in Universities” awarded by the Ministry of
Education, Culture, Sports, Science and Technology. OGI works in collaboration with
the International Center, which has a long history and tradition of providing support for
international students and managing international programs. OGI also works very
closely with the Office of Communications and Public Relations, which was newly
established as an independent department in the year 2006 with a strong international
PR focus.

With this new structure in place, human resources with new skills were recruited
from outside the university, with the task to stimulate and manage change to promote
the aims of OGI. These “specialist” staffs with experience in an international business
environment have enabled, to some extent, the office to take a bolder approach to
managing projects and tackling problem issues, with a broad international perspective.
Several cases will be introduced showing how these “specialists” have played a role of
catalyst at Keio in the process of internationalization.

A new style of governance and management of offices dealing with international
affairs has provided a clearer definition of the function and responsibilities of each of
the office. OGI is set to concentrate its efforts on bringing Keio to the international

arena of higher education through strategic planning and administration.
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