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ABSTRACT

1. The founding concepts of University of Tsukuba

One of the founding concepts of our university is that of “Open University” System. We
have made much effort to collaborate with research institutions located in Tsukuba
Science City and have build up communications with society and the local community.
Over the year, this concept has taken deep root in our system for education, research

and international liaison.

2. Establishment of the National University Corporations

As of April 1st 2004, all Japanese national university became national university
corporations. While an independent and much more flexible system of university
management is now possible, autonomy and achievement are critically questioned and
assessed. All national universities have been attempting a variety of reform including

international activities, trying to strengthen their unique and characteristic feature.

3. University of Tsukuba International Liaison Policy Paper

In order to further our international liaison strategy, the University of Tsukuba unveils
in the policy paper its plan to establish an International Strategy Headquarters and
mutual academic exchanges bases overseas. There also described new policies for the
development of international human resources in relation to international student
issues, and for the development of a wide range of other project and staff procurement

programs.
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4. Structure of the Strategic Organization

As our strategic plan mentioned in the policy paper, University of Tsukuba plans an
International Strategy Headquarters with a University Vice-President as the Head of
the International Liaison Office and with additional Vice-Presidents involved in
international liaison to be appointed as the Deputy Heads, in order to achieve speedy

and efficient decision-making at the Headquarters.

5. Settlement of Overseas Bases and Oversea Associate System

Under the leadership of the University of Tsukuba, University of Tsukuba seeks
cooperation from universities and research organizations located in the Zone
Encompassing the Cradles of Civilization and nodal points. We set up and promote
oversea bases for the purpose of exchanging knowledge of technology arising from
advanced researches. At the same time, we establish centers with contact offices and
research facilities for the overseas bases and research organizations within the campus

of University of Tsukuba.
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