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ABSTRACT

Competence is an underlying characteristic of people, which indicates a way of
behavior or thinking and that provides a generalized perspective across situations.
Competency-based human resource management predicts superior job performance.
Hence the competence approach provides a human resource method broadly applicable
to recruitment, selection, appraisal, and development for the challenging years ahead.
After years of participant observation, this study was conducted to find a clear answer
to the question, “What are the core competences the international office need?” In order
to answer the question, several staff members who have achieved superior performance
since 2003 were selected as sample. This presentation concludes that each position
needs it’s own competence and recommends the competence-based HRD, which is

applicable to strengthen management of the university international offices.
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