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ABSTRACT

e Brief introduction of Office for the Promotion of International Exchange

Aiming to become a globally outstanding and advanced academic institution, Kobe
University (KU) launched the "Office for the Promotion of International Exchange"
(OPIE-KU) on July 1, 2005. Since its establishment, OPIE-KU has been promoting
international activities at KU strategically in accordance with regional and research
demands, while seeking effective international exchanges and enhancing human
resources both qualitatively and quantitatively.

A Strategy Project Team (SPT), consisting of fourteen professors, nine administrative
staff and two International Exchange Coordinators under the guidance of a Director
and two Deputy Directors, is undertaking various international initiatives. These
include the formulation of strategies on international research and student exchanges,
as well as the selection of important partner universities. The SPT is also undertaking
the promotion for activities for “EUIJ-Kansai”, “Kobe University Week” projects and the

management of joint offices with important partner universities.

@® Objectives of OPIE-KU
There are two important objectives aimed at international coordination for research and
education:
1. Organizational reform to promote international coordination
OPIE-KU has introduced the following system, which has influenced other sections
to change some of their system:
- Recruitment of external staff
- External advisor system

- Annual wage system
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- System for recruitment of internal staff

2. Efficient operations and improvement of human resources in both quality and
quantity
In order to achieve this objective, OIPE-KU has improved existing staff training to
develop human resources more effectively in cooperation with HR section.
Furthermore, OPIE-KU is now in the process of establishing a career planning post

to foster a specialist from the internal staff.

@ Issues for the next step

Having achieved a part of our main objectives, there remain still several issues on
development of human resources and organizational reform. Special aim is focused on
establishing a cooperative organization between academic and administrative staff,
“Faculty Development” is a key point in this organizational reform. Moreover,
improvement of staff training is also one of the priorities in human resource
development. A new training system is now being developed, together with the support
system offered to the sections, efficient staffing and career system will be implemented

following training.
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