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Abstract: 

 
Undoubtedly in the past couple of years there has been much talk about 

student mobility and internationalization among Universities in Asian region. As a 
result, governments of many countries have policy to support these changes in their 
respective higher education institution in striving to achieve a world class education 
status.  In order to realize this, international officers in this new globalized higher 
education arena face many great challenges. Not only devising appropriate 
internationalization policy and strategy, one faces challenge in making that strategy 
a successful one. Among the different challenges, student mobility is one of the 
important indicators for success, especially in Asia where culture, religion and 
standard are very diverse.  

Since Chulalongkorn University is being regarded as the nation top 
university, it is inevitable that the university is expected to provide best 
opportunities for it students and staff in global academic arena. It was realized that 
one important action is to create more mobility among staff and students through 
cooperation with its partner universities, as well as trying to gain better 
international exposure through consolidation of activities both research and 
academic exchange program. In this regard, a well defined role of Office of 
International Affairs is crucial. 

In this presentation, issues related to student mobility, both inbound and 
outbound from Chulalongkorn University’s perspective will be highlighted and the 
idea for overcoming the challenges will be shared. Different issues that one could 
address related to the mobility are the suitability of the academic programme 
offered and the benefit gain by student and universities. Currently, this may leads 
to awarding of a dual or a double degree. Also issue of sustainability of the activities 
should be considered carefully.  

Despite all difficulties, Chulalongkorn University is striving to strengthen 
research partnerships and student exchanges through improvement of support, 
services and facilities provided to all students and staff from our international 
partner institutions. It can be concluded that international officers from every 
institutions must takes a leading role to tackle the challenges in order to realize 
this common goal in this fast changing Globalized Higher Education Arena.  
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Enhancing Student Mobility at Nanjing University 
Hu Jie, Nanjing University 
 
At Nanjing University, 4 international strategies are emphasized, among which Student 
Internationlization is one of the top priorities. Recently, an undergraduate reform characterized 
with the 3-stage, 3-track Model has been launched. This reform aims to give students more 
choices and wider horizons. International experiences are naturally an important component of 
such a reform. Right now, we have a student body of 48,000, including 13569 undergraduate 
students, 11984 graduate students and 2500 international students. NJU is among the first group of 
Chinese universities to start enrolling international students since 1955. Since 2008, over 2000 
international students have been studying on campus each year. As for the outgoing student 
programs, both semester or year-long programs and short-term programs have been running. We 
are now doing exchanges with more than 50 international partners from Japan, Korea, U.S., 
France, Germany, Australia and Taiwan, Hong Kong areas and so on, most of which are 
world-class research universities.  
 
Coming to the challenges, or obstacles that have prevented us from getting bigger and better in 
student mobility, limited scale has been bothering us, i.e., less than 10% of present domestic 
students have international experiences. Lacking in Publicity and promotion is another noticeable 
disadvantage. Other challenges include limited number of English-taught content courses and 
incomplete system of student service. 
 
To respond, we have taken various measures to provide more opportunities of international 
educational experiences for students. Existing student exchange program agreements are activated; 
the pool of student exchange partners has also been enlarged, especially with world top 
universities. In the meanwhile, it is realized that short-term mobility programs are actually more 
appealing to the students. Study Abroad Programs, i.e. fee paying programs are also encouraged. 
The plans and what are undergoing to improve Nanjing University’s international visibility, to 
increase the number of English-taught content courses and to mature student service are also 
introduced in this part. 
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Global30 – Ritsumeikan University’s International Strategy 
 

Gengo GOTO  
Administrative Staff Office of International Planning and Development 

Division of International Affairs Ritsumeikan University 
56-1 Toji-in Kitamachi, Kita-ku, Kyoto, 603-8577 JAPAN 

http://www.ritsumei.ac.jp/eng/ 
 

Ritsumeikan University Located in the historic city of Kyoto, Japan, offers a wide range of international 
programs to its more than 36,000 students. Kinugasa Campus provides interdisciplinary education in the humanities, 
while Biwako-Kusatsu Campus combines the study of science, engineering and technology with the study of 
business and economics. Suzaku Campus, conveniently located in central Kyoto, hosts the graduate schools of law, 
management and public policy as well as the Ritsumeikan Academy headquarters. 

The mission of the Ritsumeikan Trust is to build “an institution where many cultures coexist in the spirit of 
international mutual understanding”. By fully utilizing the experience and achievements gained by APU, and 
developing of Ritsumeikan University into a center for internationalization home to more than 4,000 
international students, the Ritsumeikan Trust will take a leading role in achieving the objectives of the “Plan for 
300,000 Exchange Students.” 

 
1. Ritsumeikan University - Center for Internationalization Plan Targets 

Goal 
Number of incoming 
international students 

Percentage of 
international students 

Percentage of 
foreign faculty members 

Number of outgoing 
Japanese students 

2020 4,005 11.3% 15.0% 2,400 
2008 1,119* 3.1% 9.9% 1,517 

 
2. Educational Courses for Incoming International Students 

English-taught Degree Courses (2 courses to be established in 2 undergraduate colleges and 3 courses to be 
established in 2 graduate schools by 2012) 

 
3. Improving Conditions for Incoming International Students 
(1) Admissions & International Offices 

By utilizing APU’s experience, we will expand our one-stop service centers at overseas offices, provide a 
system that allows students to receive acceptance to the university in their home countries without coming to 
Japan, and also increase recommendation-based direct admissions. We will also strengthen alumni 
organizations as well as education and research exchanges. 
2 International Dorms and the Enhancement of Scholarships 

Fiscal measures will be included in annual planning for the establishment of new international dorms in 
order to provide 350 rooms by 2011 and approximately 1,000 rooms in total by 2020. 

 
4. Measures to Promote Study Abroad Programs for Japanese Students 

Based on the experience Ritsumeikan University has gained from sending students on various overseas 
study programs (1,517 students in 2008), Ritsumeikan University will strengthen the current academic system 
for study abroad (matriculation  preparations prior to studying abroad  language acquisition  study 
abroad  studies after returning to Japan  career development). By making use of our broad overseas 
network, programs will be expanded in order to increase the number of students studying abroad to 2,400 by 
2020 (with the aim to have 30% of all undergraduate students gain at least one studying abroad experience 
during their studies). 

 
5. Organizational Structure - Academic and Administrative Staff 

While the existing Global Strategy Board head by the Chancellor will serve as the foundation, of the 
organization to oversee and promote internationalization at Ritsumeikan University, Ritsumeikan International 
(existing), an organization responsible for Ritsumeikan University’s international academic activities, and the 
Global 30 Promotion Board (to be established) will work together to actively promote Global 30 initiatives. 
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Institutionalizing Internationalization 
 
Paul Forster 
Acting Director, International Students and Programs Office 
Hong Kong University of Science & Technology 

 
 
As the number of international students on campus increase are we fully capturing the 
benefits of “internationalization”?  The total number of inbound and outbound 
international students is often used as evidence of internationalization success. However, 
moving students about is just one element in an internationalization strategy. This 
presentation briefly explores some of the ongoing challenges of implementing a vision 
of internationalization and institutionalizing internationalization in university structure 
and culture. 
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The Future Success of the Student Exchange Program 
relies on working more actively with partner 
universities. 
By Dr. Pongthep Vorakitpokatorn 
    Thammasat University, Thailand 
 
The student exchange program has been one of the major 
activities among the international university 
collaboration. One of the key elements of the success is 
to maintain the balance of student exchange as equally as 
possibly, namely inbound and outbound of the student 
mobility. Many universities have attempted to handle the 
problems effectively in order to keep the activity move 
forward.  The solutions are such as improving the credit 
transfer process, negotiating on language (English) 
requirement, and managing an overlapped timeframe on 
study periods. 
 
Thammasat University has been on this pathway. The 
university has realized such problems and proposed 
many solutions to tackle them.  One of the examples is to 
establish the Thai Studies Program or Buddhism Studies 
Program as well as other tailor-made programs. These 
programs have a flexibility in studying period which  
meet foreign students’ demand , attracting them to enroll 
to Thammasat University. This hugely helps remain the 
student exchange balance at the end. 
 
There is very clear that now the future of student 
exchange program can be brighter in the future, if both 
host and home universities seek for more partner 
universities and change their attitudes in the following 
ways: 
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1. No unfinished argument as we all believe and trust 
in “broaden the intellectual horizon through 
international experience”. 

2.  We must insist and support our universities to have 
flexible curriculums in order to accredit the 
acquired the credits and international experience as 
a part of the curriculums offered at the home 
universities. 

3. The most importance is the “attitude”. It is 
important to encourage our students to have 
wonderful experience in the universities and placed 
different from those in their original counties. The 
host universities do not need to be  those well 
known and/or in developed countries like U.S.A., 
European Countries, Japan, Australia, etc. , but can 
be others in the world.  We have always encouraged 
our students to go to the counties whose name may 
not be much familiar but offer well recognized 
programs. This will make them very unique and 
valuable when returning home. 

 
The success of the student exchange program can not be 
expanded further if still only in the hand of the 
international affair. The other university units should 
collaborate together in order to succeed the program. In 
the bigger picture, one university will not be successful 
in achieving this program. All partner universities must 
collaborate to make the program successful.  
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Special tailored programs: an alternative to exchange program   
 
Janet M. So 
Study Abroad Coordinator (Asia, Canada & Oceania)  
Study Abroad Center  
Office of International Affairs  
Yonsei University  
 
 
Special tailored programs offer opportunity to accommodate larger number of students from a 
partner university than through exchange program with much more flexible schedule and cultural 
activities and academic courses tailored to the needs of the group. 
This presentation will introduce the tailored programs that Yonsei University currently operates 
for several exchange partner universities as an alternative to existing exchange programs. 
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Abstract 

Strengthening Global Collaboration  

for the Improvement of Student Exchange Programs 
 

CHEN Duan 
Director 
Study Abroad 
International Office 
Wuhan University 
 
In this globalized age, in order to enhance the quality of exchange programs and 
enrich the international communications, it is essential to emphasize 
international collaboration among universities. With well-designed programs, 
thoughtfully-executed management and innovation-oriented reforms, 
international collaboration will be a stimulus to the improvement of student 
exchange programs. Wuhan University endeavors to construct meaningful 
exchange programs and attractive summer programs and determines to transfer 
100 courses into English-instructed within 2010. All our efforts will approve the 
significance of international collaboration to the improvement of student 
exchange programs.  
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Curricular and Structural Challenges to the Global Circulation of Students 

 

 

Prof. Elizabeth L. Enriquez, Ph.D. 

Vice Chancellor for Student Affairs 

University of the Philippines Diliman 

  

 

The University of the Philippines has been a steady destination of a small number of foreign students.  

However, in spite of an increase in the interest of foreign students to enroll in UP, especially since 

the institutionalization of the UP Open University, there seems to be no significant increase in the 

size of the foreign student population. 

 

This paper looks into the variables that may hinder the growth of the international student population, 

despite UP’s comparative advantage over other universities in the region in terms of medium of 

instruction, which is English – currently the language assumed to aid the internationalization of 

universities.  Among these variables are curricular directions and the character of the structure of 

UP as the National University, which means, among other things, that it is funded by the State. 

  

On the other hand, the global circulation of our Filipino students is also a concern if they, too, are to 

acquire a global perspective.  This issue may be addressed by reviewing the concept of 

internationalization.  Is physical re-location a requisite of student mobility?  Cannot the 

internationalization of the orientation of curricula afford all students, not only those who can travel, 

a significant degree of exposure to concepts with a global view?  
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The Role of International Officers in Globalized Higher Education 

Kyoto University, 27-28 January 2010 

Session A: Challenges for the Global Circulation of Students 

 

Curricular and Structural Challenges to the Global Circulation of 
Students 

 
by Prof. Elizabeth L. Enriquez, Ph.D. 
Vice Chancellor for Student Affairs 
University of the Philippines Diliman 

 

 

Introduction 

 

 The evolving trend towards the internationalization of education is not 

new.  Many universities around the world have been internationalizing in one 

way or another since the last century.  However, it must be noted that 

different academics and university administrators may have different 

understandings of the concept, even within the same academic organization.  

Moreover, there is a wide range of ideas about the challenges to 

internationalization and the ways in which these challenges may be met. 

 

 This paper is a synthesis of the the ideas of twenty-one (21) university 

administrators who shared with me their ideas about internationalization of 

education in the last three weeks.  My respondents include the Chancellor of 

the University of the Philippines Open University and several College Deans 

and directors of various institutes as well as senior professors in UP, who have 

had experiences in dealing with issues that affect the internationalization of 
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the University.  I also consulted the paper, “On International Research 

Collaboration”, a UP Centennial Professorial Chair lecture by UP Diliman 

Chancellor Sergio S. Cao. 

 

 

Concepts about internationalization  

 

 A generic understanding of the concept of internationalization of 

education is in terms of interconnectedness of people and their educational 

institutions.  It is a development of education worldwide owing largely to the 

natural course in the development of education and its attendant 

modernization.  Operationally, it is put into practice through programs like 

mobility of both professors and students; the use of a common language or 

medium of instruction, presumably English; student access to professors and 

mentors as well as other resources like libraries located in different parts of the 

world, even while the student remains in one campus; other collaborative 

models like twinning programs, joint degrees, split PhD programs, and 

sandwich programs; activities like public lectures and roundtable discussions 

through videoconferences, field trips and foreign internships; as well as 

research collaboration among scholars from different universities, countries 

and cultures.  The distance mode or Open University also provides one model 

of the internationalization of education.  One other articulation of 

internationalization is the establishment of branch campuses offshore. 

 

 There is an increasing focus on the function of curricula and content of 

programs in the internationalization of education.  While mobility of scholars 

－91－



Page 3 of 17 
 

and accessibility of offshore resources remain important, it is the international 

character of academic programs that provides a student the opportunity to 

acquire an international education even without leaving the home campus.  

In some disciplines, like Engineering and the Sciences, this implies a certain 

level of standardization or complementarity of curricular offerings across 

collaborating institutions.  Degree programs are designed such that 

knowledge and insights learned are applicable not only at the local or 

national cultural, environmental, or scientific setting but also applicable 

elsewhere in the world.   

 

 In the Social Sciences and the Humanities, partner universities may also 

offer some common courses, but perhaps a more general approach is the 

introduction or integration of international and intercultural dimensions or 

perspectives in the teaching, research and service functions of universities.  In 

other words, as one senior professor has put it, curriculum-wise the disciplines 

must address international and global issues and must not remain parochial or 

focusing only on domestic concerns.  One strategy is to offer courses that use 

the comparative approach to understanding and linking the developments 

in one’s country with the rest of the world.  Another is to view phenomena 

that interest scholars as transnational or borderless. 

 

 

Concerns about globalization 

 

 As an ideal, the internationalization of education resonates with a 

universal dream of a unified humanity where a single government enforces a 
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policy of understanding and cooperation.  As one Dean visualizes it, the idea 

of internationalization of education where one belongs to a vast, global 

network is electrifying.  Universities and other institutions of education from 

around the world become partners and collaborators in working for the 

advancement of knowledge, enhancement of expertise and utilization of 

valuable experiences to solve human and social problems. 

 

 However, one concern is that the concept may also produce a less 

than ideal manifestation, and that is the globalization of education in 

economic and market terms.  Shaped by the influence of the globalization of 

trade and commerce, this implies the treatment of education as a 

commodity responding to market forces such that demands for certain skills 

dictate the supply of particular types of graduates, i.e. labor, that are 

moveable across borders for the overriding purpose of profit by a few global 

players rather than for the welfare and interests of societies.  Given such a 

scenario, a measure of inequality is inevitable in that less developed 

economies become the supplier of skills required by more developed 

economies, breeding new modes of inequities, dislocation and other 

problems especially in countries with weaker economies.   

 

 Meantime, the stronger economies provide the worldview or the 

perspective used as framework for training students for such a market.  Thus, 

the idea of globalization of education, as opposed to internationalization of 

education, is viewed as problematic by some academics.  For one, 

globalization may imply the standardization of curricula to the extent of 

ignoring the complexity of the many different cultures around the world.  One 
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question is, “whose standards?”  So the anxiety about globalization is both 

about its economic and cultural impact. 

 

 On the other hand, while internationalization presents new challenges 

and risks, it also presents new opportunities.  What is critical is to consciously 

work towards mutual benefits from the wealth of experience and cultures we 

and the universities we partner with gain from each other.  Internationalization 

should create solidarity through free and equal access to and circulation of 

knowledge and its application towards the improvement of lives.  On the 

pragmatic side, internationalization will push everyone to elevate its 

standards to be at par with universities that have strong academic programs.  

Collaboration encourages multidisciplinarity, helping to melt boundaries so 

we can find comprehensive solutions to complex problems.  International 

partnerships allow for the sharing of laboratories, libraries, and other resources, 

as well as the transfer and exchange of knowledge and skills. 

 

 

Internationalization efforts in the University of the Philippines 

 

 In the University of the Philippines, several Colleges and programs have 

been or are currently in partnership with international universities.  There is a 

general perception that internationalization is desirable and that it is the way 

of the future of education.  Some of the experiences illustrate clearly the 

practical benefits of internationalization.  In our College of Engineering, for 

example, a group of Filipino, Vietnamese, Cambodian and Laotian scholars 

are engaged in finding a common solution to the common problem of 
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resuscitating and sustaining the ecosystems in rivers.  Our Pasig River serves as 

the case study.  The perspectives come not only from the experience with 

Pasig River but also from the diverse experiences with the Mekong River since 

the Mekong traverses several countries including Vietnam, Laos and 

Cambodia.  These scholars expect to find a richer understanding of and a 

more far-reaching solution to the problem of both the Pasig and the Mekong 

Rivers.   

 

 Here’s another example:  The Dean of our School of Statistics was 

invited to write an entry in the upcoming International Encyclopaedia of the 

Statistical Sciences.  Two other scholars, from the USA and Spain, submitted 

similar entries but each had unique ideas.  Not knowing each other previously, 

the three decided to collaborate and co-author the entry.  The result is a 

more comprehensive and superior reference on the topic.  Moreover, the 

newly established network expands opportunities for international 

cooperation in their particular discipline. 

 

 Several of our degree-granting programs are necessarily international 

in their content and approach.  For example, the students of our Asian Center, 

who come from several countries in and out of Asia, study not only the 

particularities of individual countries but also the dynamics among these 

countries.  The scholars in our Institute of Islamic Studies harmonize Islamic 

thought with the liberal framework of education and the multi-dimensional 

character of the Social Sciences.  In fact, UP is a pioneer in this area, 

establishing the Institute of Islamic Studies in the 1970s. 
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 We have a Center for International Studies that offers essentially 

courses with globalized dimensions, such as geopolitics, geo-economics, 

international affairs, the politics of territorial disputes, diaspora, and cultures 

on cyberspace.  A good number of courses across the various disciplines in 

the Humanities and the Social Sciences consider the cultures, political 

structures, and economic configurations of populations across the globe.  We 

also have courses in Linguistics and various Languages around the world that 

inevitably compare and reflect on various civilizations.   

 

 We currently manage a twinning program with a German university in 

our School of Urban and Regional Planning.  We are part of international 

research partnerships and consortia, particularly in Science and Engineering.  

We enjoy a good number of exchange and visiting programs both for our 

professors and a small number of students.  Our scholars, as individuals, 

participate actively in international conferences and publications.  We are 

developing our network that will hopefully lead to joint degrees and other 

programs of cooperation.  

 

 The UP Open University offers formal and non-formal programs to 

Filipinos and non-Filipinos located all over the world.  One of its goals is to 

build what it calls global learning communities.  It has collaborative programs 

with Open Universities in Canada, the United Kingdom, Israel, and South 

Africa; while it is a member of the Asian Association of Open Universities.  Its 

faculty members engage in research and development projects under the 

auspices of international networks such as the World Health Organization, the 
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Food and Agricultural Organization, and the Intenational Development 

Research Centre of Canada. 

 

 

Curricular challenges 

 

 While these examples of collaboration are encouraging, the University 

contends with several challenges to a truly international program.  One way 

of understanding these challenges is to see them along two lines: curricular 

and structural.  Let me begin with the curricular issues, which comprise a 

shorter list but is not less daunting than the structural issues: 

 

 One ally of internationalization is the multi- or trans-displinary approach 

to education.  Enlisting this ally is easier said than done.  Most of the degree 

programs have been firmly established along traditional disciplinal lines and 

crossing such borders is still a conceptual challenge to many academics.  As 

one senior professor put it, many refuse to leave their academic cubicles, 

jealously protecting their turf. 

 

 Another curricular challenge pertains to anxieties about the impact of 

theoretical frameworks and worldviews particularly in the Social Sciences and 

Humanities.  One Dean laments that Filipino nationalism is still weak, and a 

global curriculum can further weaken the Filipinos’ sense of nation.  Another 

Dean insists that scholars must not automatically assume that foreign 

concepts are always applicable to an undetrstanding of Philippine realities.  It 
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should be noted that these apprehensions are absent among scholars in the 

Sciences and Engineering. 

 

 A few other challenges are both curricular and structural.  One is the 

length of the basic education program in the Philippines.  Private schools in 

the Philippines have one year less of basic education compared with most 

systems around the world, while public schools have two years less.  The other 

issue is the reckoning of credit unit.  There is reluctance, sometimes refusal, 

among colleges and universities in the Philippines to credit units that have 

been earned by our students in foreign universities.  This discourages Filipino 

students from joining exchange programs abroad. 

 

 Another issue is the grading system.  Even among Philippine universities, 

the grading systems are so disparate.  An issue that affects graduate students 

is the recognition of degrees.  When a graduate, for example, enrols in a 

Master’s or PhD program in a foreign university that does not frecognize the 

particular baccalaureate degree of said graduate, he or she is compelled to 

take additional courses in his or her program.  Needless to say, this has served 

to discourage some to pursue graduate studies in particular institutions of 

higher learning.   

 

 Finally, the policies and procedures followed in revising the curricula 

are described by one interviewee as too rigid.  The course of review follows 

many steps where any proposed curriculum change can be vetoed, making 

it a painfully slow process. 
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Structural challenges 

 

 I will now go to a list of structural challenges to internationalization of 

education: 

 

 For UP in particular, the greatest challenge is the institutionalization of a 

funding structure whose sole objective is to support programs and activities 

that will push the agenda of internationalization.  Because we lack this at the 

moment, we are prevented from playing major roles in international 

collaborations.  For example, our scholars may have the brain power but our 

lack of state-of-the-art cutting-edge laboratories and funding equity often 

relegate them to the role of minor partners in international research projects.  

We are also limited in our capacity to send our professors and students for 

advanced training abroad, or even to participate in international 

conferences, science and technology exhibitions, and international cultural 

fairs, which are among the best settings for exchange and networking.  Our 

poor visibility in such events limits our opportunities for forging partnerships with 

other Universities; and these limitations also diminish prospects for such critical 

academic activities like publication in international journals.   

 

 Another consequence of the lack of a focused funding structure for 

internationalization is the poor quality of support services such as foreign 

faculty and student housing.  We have a special dormitory for international 

scholars, but its maintenance has not been a priority given the competing 

demands for funds in the University.  In fact, activities such as those I have 
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mentioned above are at the moment vying with other obligations of the the 

University to long-established programs.  As a result, there is also a lack of 

experienced and knowledgeable personnel in the University overseeing 

internationalization.  While we have such an office, it is saddled with other 

duties not connectedto internationalization.   

 

 Perhaps the best way to explain this is the nature of UP, that of a state-

funded University whose purpose is to provide subsidized quality tertiary 

education to Filipinos.  One offshoot of this is that the tuition fee structure is 

the same for all students in UP, whether Filipino or foreign.  Thus, there is 

understandably some meaure of hesitancy in actively promoting foreign 

enrolment, which explains the vicious cycle of lack of attention to support 

services that should enhance internationalization. 

 

 Another constraint in UP that negatively affects efforts at 

internationalization is the Constitutional prohibition against granting tenure to 

foreign professors in State universities and colleges.  Needless to say, this 

reduces our ability to bring in the critical mass of foreign talent that will help 

provoke more varied discourses in the classrooms and stimulate more 

advanced or even radical research ideas. 

 

 The centralized bureaucracy of the University constrains the ability of 

Colleges and other academic units to join international programs.  In UP, only 

the Chancellor and the President are authorized to sign memoranda of 

agreements or understanding.  In practice, agreements develop from the 

ground up as networks are initially forged between and among scholars who 
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wish to engage each other.  In most Universitries, College Deans are 

empowered to enter into agreements without requiring top-level approval.  

Because this power has not been devolved, some projects lose steam or the 

participants lose interest. 

 

 Finally, the academic calendar in the Philippines is not in synch with 

the academic cycles of many countries where there are Universities we wish 

to partner with.  This is a serious deterrent to the mobility of both our and 

international students, who lose a semester or a term when they spend part of 

their program in another university. 

 

 

Strategies to meet challenges 

 

 The desire to pursue internationalization is evident in the strategies 

suggested to address the abovestated challenges: 

 

 First and foremost are a conscious decision to internationalize and the 

political will to implement it.  Then, we need structural adjustments.  A 

strategic program must be crafted.  The University must identify the fields and 

disciplines which are most ready for internationalization, and start there.  An 

office focused on the goal of internationalization should be organized.  This 

office should pro-actively coordinate and facilitate international activities 

and train its eyes on international opportunities and competitiveness.  It 

should study the best practices of other institutions and recommend what we 

may adopt or try.  The University must explain to its constitutents why and how 
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internationalization will benefit not only the University but the country in the 

long run, to address the generally conservative attitudes towards change.   

  

 The University bureaucracy must de-centralize enough to empower the 

Deans and give them the flexibility to more aggressively pursue international 

collaborations.  Corollarily, continuing training and planning workshops must 

be conducted for Deans, program directors and other academic 

administrators to equip everyone for internationalization.  The University should 

study how an exemption may be obtained from the civil service rule against 

the hiring of foreigners so that there is greater latitude in attracting more 

foreign professors and experts. 

 

 Opportunities for international collaboration must be encouraged 

among the faculty.  The environment for research, whether at home or 

abroad, must be improved by greater incentives and better facilities such as 

laboratories, libraries and Information Technology resources.  Libraries and 

other reference centers must be digitalized for easy access.  The faculty, as 

well as the University as an institution, must be members of reputable 

academic consortia.  We must join global associations or unions of university 

faculty or teaching personnel.  One of the most powerful boosts for the 

internationalization of curricula is the influence that such global unions have 

on a university’s academic programs.  There must also be a system of 

recognition of the faculty’s international initiatives.  People are our most 

important resource. 
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 Speaking of the curriculum, course offerings must be reviewed and 

Departments must be encouraged to include an international dimension.  

Real-world problem-focused programs and courses as well as research that 

address international issues must be encouraged.  A campaign to seek 

international accreditation of our programs should be pursued.  On the other 

hand, mutual accreditation should also be considered. 

 

 One strength of UP that we should not take for granted is English as the 

medium of instruction.  While we strengthen Filipino languages, we should not 

neglect to reinforce the teaching of English from the basic education level in 

order not to erode this advantage. 

 

 Both the academic cycle and the physical environment of the 

University must be examined.  There must be a way around the June-to-

March academic calendar to encourage scholar mobility.  Facilities for 

foreign scholars, such as campus housing, must be improved to attract them 

and to enhance their learning experience in our country. 

 

 The biggest question is how to finance all of these grand plans.  At 

least three ideas were brought forward.  First is the review of the tuition 

structure.  One of the Deans I interviewed recalled that she paid more than 

four times what her American classmates paid in a US university where she 

took her doctoral studies.  In this university, Americans were subsidized while 

foreigners paid the actual cost of education.  If we can do the same, we can 

more aggressively attract foreign students without running counter to the 

mandate of the University to provide subsidized quality tertiary education to 
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Filipinos.  Scholarships, on the other hand, should be sought from donors to 

enable scholars from less developed countries come to UP.  Right now they 

compose most of our foreign student population and many of us recognize 

the value of providing them educational opportunities that may not be 

available to them. 

 

 The second strategy is to develop linkages with other stakeholders such 

as business and industry.  The scarcity of talent and skills in certain industries is 

an impetus for the establishment of scholarships, research grants, and 

endowment funds.  In some cases, businesses with global reach may fund the 

modernization of laboratories, access to other resources, scholarships and 

other incentives to attract faculty and students into programs that may be 

linked to the research and development department of companies.  This way 

the University may enjoy guaranteed benefit from the commercial 

applications of products and services it may develop through research.   

 

 The third is to make the land assets of the University work for it.  UP is the 

recipient of vast land grants from the State precisely for this purpose.  This is 

politically controversial as the radical left among the University’s 

constituencies insist that utilization of said land for profit is inconsistent with the 

mandate of the State University.  However, a careful management of such a 

program may ease the perennial financial constraints that the University faces 

and may help enable us to pursue the type of internationalization of 

education that will in the long run give us not only financial returns but, more 

importantly, the rewards of membership in an international effort to use 

knowledge for the health of the planet and the improvement of our lives. 
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Final word 

 

 Finally, the initiatives we must undertake must be truly international – 

not focused only on Europe, Japan, or the US, but also inclusive of Africa, 

Latin America, South Asia, and other regions of the world.  We should create 

networks between the so-called North and South if we are to fulfil the more 

noble goals of internationalization of education. 

 

 

Sources: 

 

Sergio S. Cao, Ph.D., “On International Research Collaboration,” The Philippine Stock 

 Exchange Centennial Professorial Chair Lecture, 16 December 2009, College 

 of Business Administration, University of the Philippines Diliman.  (Professor Cao 

 is Chancellor of University of the Philippines Diliman.) 

 

Interviews: 

 

1. Ramon Ma. G. Acoymo, Ph.D. – Dean, Collegeof Music 

2. Grace J. Alfonso, Ph.D. – Chancellor, UP Open University 

3. Jose Maria P. Balmaceda, Ph.D. – Director, Institute of Mathematics 

4. Erniel B. Barrios, Ph.D. – Dean, School of Statistics 

5. Mario delos Reyes, – College Secretary, School of Urban and Regional Planning 

6. Rowena Cristina L. Guevara, Ph.D. – Dean, College of Engineering 

7. Ben Paul B. Gutierrez, Ph.D. – Professor, College of Business Administration 

8. Cynthia T. Hedreyda, Ph.D. – Director, National Institute of Molecular Biology and 

Biotechnology 

9. Juliet C. Mallari, Ph.D. – Director, UP Extension Program in San Fernando, 

Pampanga and Olongapo 

10. Florinda FDF Mateo, Ph.D. – Assistant Vice President for Academic Affairs and 

Director, Office of Institutional Linkages 
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11. Adelaida V. Mayo – Dean, College of Home Economics 

12. Mario I. Miclat, Ph.D. – Dean, Asian Center 

13. Flora Elena R. Mirano, Ph.D. – Dean, College of Arts and Letters 

14. Caesar A. Saloma, Ph.D. – Dean, College of Science 

15. Ma. Lourdes San Diego-McGlone, Ph.D. – Director, Marine Science Institute 

16. Danilo A. Silvestre, Ph.D. – Dean, College of Architecture 

17. Teresa E. Tadem, Ph.D. – Director, Third World Studies Center 

18. Vivien M. Talisayon, Ph.D. – Dean, College of Education 

19. Rolando B. Tolentino, Ph.D. – Dean, College of Mass Communication 

20. Julkipli M. Wadi, Ph.D. – Dean, Institute of Islamic Studies 

21. Cynthia N. Zayas, Ph.D. – Professor, Center for International Studies 

 

 

With assistance from Maricel Rodriguez,  

Office of the Vice Chancellor for Student Affairs 
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[Challenges for the Global Circulation of Students] 
Chanllenges, countermeasures and findings on student exchange programs by Tokyo Tech 

 

Tsugihiro SHIMURA 

International Cooperation Coordinator, International Office,  

Tokyo Institute of Technology 

 

 ABSTRACT 

 

1. Challenges 

a. The number of outgoing students  

Compared to the number of incoming students from abroad, that of outgoing, especially 

Japanese, students is small, much smaller than that of opportunities the university offers. 

b. Opprotunity for incoming undergraduate students 

There are many request from Tokyo Tech’s partners in the world for short term exchange 

program (internship) of “undergraduate” students for a few months, however, not all the 

requests are fulfilled.  

2. Countermeasures 

a. Providing more opportunities 

i. Outgoing students 

To encouage the students who are interested in studying abroad but hesitating 

because of lack of preliminary experiences, Tokyo Tech conducts variety of 

events and progrrams with lower barrier and with more useful information and 

training opportunity.  

ii. Incomging (UG, short) students 

Tokyo Tech makes effort to accept more UG students by offering various type of 

programs with different length of study. 

b. Linkage of various programs for synergy effect 

One of Tokyo Tech’s program leads and encourage the participants to another program.  

Tokyo Tech utilizes the accumulated particiapnts list of any progrma for promotional 

purposes. 

3. Findings 

a. Student can be the “cast” of the university.  

They are not guests, even staffs. 

b. Utilization of the power of students is spontaneous and sustainable. 

With proper guidance and encouragement, they are willing to contribute to the 

internationalization of the university, inviting more students from abroad and enouraging 

their friends to study abroad. 

[End] 
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The Internationalization of Korea University 

Strategies, Status, Challenges 

 
By: Mr. Jongkeun Kim 
Senior Manager, Office of International Affairs,  
Korea University 
 

~Abstract~ 
As one of the leading research intensive universities in the world, since 2004 
Korea University has made a priority of internationalizing the university. 
 
Over the last decade, the university has expanded its international student 
presence, increased the mobility of its domestic students, created partnerships 
with many of the world’s top universities and participated and hosted a number 
of high-profile academic events intended to engage the university with the world. 
 
By working to achieve its two main goals of fostering global leaders for the 
future and raising the institutional profile of the university, Korea University has 
invested significant resources to become a recognized leader in international 
education. Yet despite this success, there have been a number of challenges 
and difficulties experienced over the years. 
 
This presentation will introduce the audience to Korea University, assess the 
status of its international programs and discuss key challenges the 
administration has experienced --- and is experiencing --- in the areas of 
student mobility, research promotion and institutional reform for 
internationalization.  
 

***** 
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The Role of NUS’ International Relations Office in Globalising Higher 
Education 
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Director, International Relations Office, National University of Singapore (NUS) 
3rd Storey, Unit 03-03, Shaw Foundation Alumni House, 
11 Kent Ridge Drive, Singapore 119244 
Tel: +65-6516-4355 
 
 
 
Abstract 
 

International Relations Offices in world class universities play an important role in globalizing 

higher education.  For example, the International Relations Office (IRO) at NUS forges 

partnerships with premier institutions around the world to enhance the university’s standing.  In 

tandem with NUS' vision of becoming a global knowledge enterprise, IRO at NUS (established 

in 1996) has international engagements with many peer institutions.  We foster interactions and 

collaborations in education, research and technology that benefit our students, staff, and other 

stakeholders.    

In the area of global education for our students, IRO at NUS has achieved its quantitative 

targets for the Student Exchange Programme (SEP).  Moving forward, IRO at NUS has in 2010 

embarked on corporate re-organization in order to better attend to the qualitative aspects.  
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Another purpose of the restructuring is also to enable us to focus on engaging our Partner 

Universities and the World in new creative ways.  In this short presentation, the re-structured 

IRO at NUS will be described with a view to the new challenges faced in globalizing higher 

education at NUS. 
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