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Abstract: 

 

In 2008, there has been a major change in Chulalongkorn University. This 

key change happened early in 2008 where the university has been granted an 

“autonomous” status, by having its own charter that comes with freedom as well as 

greater responsibility for the administrator. Since the university itself has been 

regarded as the nation top university, it is inevitable that the university is expected 

to take advantage of this change and leap forward by innovative means alongside 

other leading universities around the world. Thus, it was realized that one key 

initiative that must be emphasized is internationalization. The university is 

planning to achieve more mobility of staff and students as well as gaining better 

international exposure through consolidation of activities both research and 

academic exchange program with its partner universities.  

In this presentation, key university’s internationalization initiative will be 

highlighted and the implementation methodology will be shared. In this regard, 

Office of International Affairs, Chulalongkorn University is taking on a greater role 

as a key supporting unit of the University in tackling new internationalization 

challenges. One of the initiatives is a project on new international complex 

development where support and service for international students and staff are 

expanded. A new Chulalongkorn International Communication Center (CICC) is 

also being established with a role in dissemination of important university 

information as well as implementing the new communication strategy where 

partner universities, international students and staff will benefit. In modern days 

internationalisation, effective communication is as essential as human mobility 

therefore CICC and the Office of International Affairs work closely together to 

strengthen communication channel among our partner universities. 

Chulalongkorn University hopes to create better research partnerships and 

student exchanges in the future through improvement of communication, support, 

services and facilities for all international partners where Office of International 

Affairs takes a leading role.  
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Title: 

Towards a More Internationalized University: The Role of the Foreign Affairs 

Office 

�� Fudan University as an Example  

Author:  

Ms. XIAO Yi (Program Director, Foreign Affairs Office, Fudan University, 

Shanghai, China)  

 

Abstract:  

For Fudan University, who made internationalization one of its key strategies for 

development, the Foreign Affairs Office conducts a key role in various issues related 

to international cooperation, exchanges and communication. To better facilitate the 

internationalization of the university, the Foreign Affairs Office should take up an 

active role in the construction of an all-round foreign policy which can better serve 

the students, faculty and researchers in an increasingly globalized context. Bear this in 

mind, we strive to strengthen the Foreign Affairs Office’s functions in the following 

four aspects to contribute to a higher level of internationalization of Fudan university: 

1) Provide insights and advice for the designing and operation of new English 

–taught-curriculum; 2) Establish international centers for specific regions or countries 

to provide platforms for in-depth exchanges and cooperation with those regions or 

countries; 3) Cultivate strategic partnership with suitable outstanding overseas 

universities. 4) Participate in international university organizations and establish 

closer ties with other member universities.  
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Hue University and the collaboration with Kyoto University 

 

Le Van An, 

Office for International Cooperation, Hue University 

 

Hue University was initially founded in 1957 with four higher education faculties: Faculty of 

Teachers' Training, Faculty of Sciences, Faculty of Letters and Faculty of Law, and then the 

Faculty of Medicine and other training centers. After the reunification of the country (1975), 

independent colleges were established on the basis of the existing faculties namely Hue 

University of Pedagogy, Hue University of Sciences, Hue University of Medicine and College of 

Arts. In 1983, the University of Agriculture No.2 was displaced from Ha Bac province to Hue 

city and renamed Hue University of Agriculture and Forestry. In 1994, all the existing 

independent Universities in Hue jointed together to establish Hue University and they changed 

their names to Colleges. At the moment, Hue University consists of 7 Colleges: College of 

Pedagogy, College of Sciences, College of Medicine and Pharmacy, College of Agriculture and 

Forestry, College of Arts, College of Economics, College of Foreign Languages; and two 

Faculties including Faculty of Physical Education and Faculty of Tourism. Hue University is a 

multi-disciplinary and multi-field training as a major academic institution in the Central Vietnam. 

The University has 92 undergraduate training programs for Degree of Bachelor, Engineering, 

Architect, Medical doctor, and Dentist; 79 training programs for master and 24 training programs 

for PhDs. The University has about 3,000 staff and about 45,000 students following the intensive 

and in-service training programs at different Colleges of Hue University.  

Hue University and Kyoto University were established the collaboration in research and student 

exchange programs since 2006, initially by the cooperation between College of Agriculture and 

Forestry of Hue University and Graduate School of Global Environmental Studies of Kyoto 

University. In September 2007, Hue University and Kyoto University have signed the General 

Memorandum for Academic Cooperation and Exchange between two universities (MoU). The 

Kyoto University has an Office in Hue to operate the collaboration activities. The internship 

program for Kyoto students has been organizing every year at Hue University, with the total of 

46 undergraduate students studied in Hue. In summer 2007, 10 students of Hue University came 

to Kyoto University for 2-week study visit program. Annually, a number of graduated students of 

Kyoto University study in Hue for Master and PhD programs. The topics of study are diversity 

including social, cultural, economic and livelihood of Vietnamese people in different ecological 

conditions of lowlands to uplands of Vietnam. In research collaboration, a research project on 

“Enhancing community resilience and livelihood security to cope with natural disaster in central 

Vietnam” which is supported by JICA has been implementing since 2006. A number of research 

projects which were funded by Kyoto University were implemented. From this year 2009 the 

Kyoto University Hue Field Campus is established in Hue University to coordinate project on 

Environmental Education which is supported by the Ministry of Education of Japan. 

On this collaboration, Hue University and Kyoto University are creating learning opportunity for 

students, academic cooperation for researchers of both universities as well as supporting the local 

people and communities in Vietnam to improve their livelihood.  
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The role of the International Office of KAIST (Korea Advanced Institute of Science and 

Technology) 

 

 

Hyunsook Min 

Coordinaor 

International Relations Team 

 

 

 

KAIST was established by the government under a special law in 1971 as the nation's first graduate school for 

science and engineering education and research. In 2008, KAIST is ranked 95th among the World's Top 200 

Universities selected by The Times (of London). In the area of engineering and information technology, it is 

ranked 34
th

 and in natural sciences, 46th. KAIST ranked first in JoongAng Ilbo newspaper's annual evaluation of 

universities in Korea in 2008.  

 

KAIST is located at Daedeok Innopolis in the city of Daejeon, 150 kilometers south of the capital city of 

Seoul. Daedeok Innopolis is the home to some 60 government-supported and private research institutes, four 

universities and 142 high-tech and venture companies. KAIST’s Daedeok and Seoul campuses house seven 

colleges (Natural Science, Life Science & Bioengineering, Engineering, Information Science & Technology, 

Interdisciplinary Studies, Business, and Cultural Science), eight research institutes and five affiliate schools.  

 

Under its long-term vision of becoming one of the best science and technology universities in the world, 

KAIST has focused on research in basic, influential and technically innovative fields. KAIST has founded eight 

KAIST (Research) Institutes (KIs) to intensively support researches in core fields of global competitiveness.  

 

The key elements of KAIST’s Five-year Plan (2007-2011) are as follows: 

1. Increase the number of undergraduate students from 700 per to 1,000 per year 

2. Increase the number of tenure-track faculty to 700 

3. Secure government support for doubling our best budget in five years  

4. Contribute to society and S & T through original and creative research 

5. Improve and increase facilities for education and research 

6. Improve productivity and performance of everyone in KAIST 

7. Concentrate our resources to solve important problems of the 21
st

 century 

8. Concentrate our resources where we have unique strengths  

 

As of the first semester of 2008, there are 8,217 students enrolled; 3,586 in the bachelor’s, 2,776 in the 

master’s, 644 in M.S.–Ph.D. joint, and 1,855 in the doctorate program. International students account for 7 

percent of the total enrollment and foreign professors occupy 13% of the total faculty.  

 

To achieve KAIST globalization, we, Office of International Relations, are working hard as follows: 

1. To raise international visibility of KAIST  

 International Presidential Forum on Global Research Universities (http://forum.kaist.ac.kr) 

 Technical tours to leading international institutions by representative KAIST professors to have 

seminars or make presentations on their research areas 

 Upgrade KAIST International PR 

2. To promote international collaboration & exchanges 

 Increase dual degree programs with internationally renowned universities 

 Increase courses offered in English 

 Offer KAIST Summer International Session (http://summer.kaist.ac.kr) 

 Open KAIST America Office in Silicon Valley & overseas liaison offices  

3. Recruitment of international students to the KAIST undergraduate program 

4. To realize campus globalization  

 Organize various cultural activities for international students, faculty, researchers, and their 

family members 

 Open International Student Center 

 Provide convenience facilities for international students  

 Designate International Zone areas near KAIST campus�
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International Affairs Division of Kasetsart University was firstly established as a                 

unit under Office of the University Secretariat in 1965 before transferred to be a unit                     

attached to General Affairs Division in 1975.  Nevertheless, the hierarchy was under                   

the Vice President and the President until 2000 when the internationalization had played                   
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<The Role of the International Office: 

In building better research partnership and student exchanges> 

   

From Centralized Office to Decentralized System: Creating New Administrative 

Structure at Keio 

 

Fumi Yabe 

Manager, International Center 

Keio University 

 

Keio is planning to merge administrative offices of the Academic Affairs Center, the 

Student Affairs Center, and the International Center to create a new administrative 

unit.  

 

Historically, the International Center (established in 1964) has been the only Keio’s 

centralized office, which has initiated and managed university-level international 

activities. However, profound changes in the higher education landscape both at 

home and abroad, have resulted in Keio reevaluating its approach to international 

activities. As a result, Organization for Global Initiatives (OGI) was established in 

January 2005 to strengthen Keio's international dimension and to develop strategic 

initiatives that enable the university to take a proactive role in the creation of 

international alliances, and the enhancement of Keio's own global activities. The 

role of the International Center has shifted more to planning and implementation of 

various international programs in collaboration with OGI. 

 

However, because of its long history, perception towards the International Center as 

the centralized international office but somewhat isolated from the mainstream of 

university administrative system remained at Keio. This perception has created a 

mind set that issues related to international, such as services and programs for 

international students and study abroad are the responsibility of the International 

Center. 

 

Since the establishment of OGI, Keio’s international activities have expanded 

dramatically. Some of the indicators such as number of exchange agreements, 

international students, and international conferences hosted by Keio, have shown 

large increase. To meet the emerging challenges and future challenges resulting 

from further internationalization in the coming years, identifying key functions of 

“International Office” and introducing drastic structural reform in administrative 

offices is now needed.  
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A) The Role of the International Office: 

 In building better research partnerships and student exchanges 

 

 

The Spontaneity of Students for International Communication 

Ms. Lan Ma 

Program Officer, Office of International Relations 

Peking University 

Abstract 

 

International student mobility is becoming one of the most obvious characters of the 

system of modern higher education.  The scale and influence of the mobility is 

enlarged by joint efforts of universities and institutions setting up exchange programs 

for students.  In addition, there is another special form of exchange among students 

existing in parallel with the one based on official platform, which is the student-run 

intercultural exchange and communication program. 

 

The student-run programs generally last for one week and are in the form of seminars, 

conferences culture experiences rather than semester-long academic studies.  These 

self-organized programs are initiated by students spontaneously, which are a reflection 

of their desire of furthering communication with other students from different 

countries.  This form of student-run program reflects the spontaneity and creativity 

of students for international communication, which is an effective complement to 

regular exchange programs. 
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Session: 

A) The Role of the international Office, we mainly focus on the role of the 

Academic Affairs Division in international cooperation 

 

Mr. Zhibin Jiang 

Director, Acacemic Affairs Division 

Shanghai Jiao Tong University 

 

Title of the presentation: 

The Profile and Development Strategy of International Collaboration on 

Education at SJTU 

 

Abstract 

Shanghai Jiao Tong University (SJTU), directly subordinated to the China’s 

Ministry of Education, is one of the oldest and top universities in China. 

Targeting to be one of the worldwide top universities, SJTU has taken 

internalization as one its main strategies. To implement this strategy, the 

Academic Affairs Davison of SJTU, which is responsible for all undergraduate 

education programs, has played an important role. 

First, this presentation briefly introduces SJTU, with focus on the profile of the 

international cooperation on education. SJTU has been actively involved in 

International academic exchange programs with oversea universities. To date, 

it has established close relations with more than 100 renowned universities 

and colleges in the world as well as connections with many research 

institutions. 

Then, the presentation schemes the internationalization strategy of SJTU. To 

be one of the worldwide top universities, SJTU has made the 3-steps 

development strategy, for which international cooperation on education is take 

as one of the keys.  

Finally, the presentation talks about the role of the Academic Affairs Division, 

one of the most important divisions at SJTU, in implementing international 

cooperation on education, mainly in 5 aspects. They are: (1) exploring new 

collaboration opportunities with oversea universities or institutes; (2) regular 

management and contact of the exchange programs; (3) recruiting the 

out-going exchange students; (4) assisting out-going exchange students for 

the outgoing procedure; and (5) dealing with the incoming students’ academic 

issues such registration, courses selection and the course records. 
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n
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U

n
i
v
e
r
s
i
t
y
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�
�
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�
�
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�
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�
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�
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�
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�
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�
�
�
�
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�
�
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�
�
�
�
�

•
N

o
w

,
 5

6
0

0
 f

o
r
e
i
g

n
 s

t
u

d
e
n

t
s
 
f
r
o

m
 o

v
e
r
 6

0
 c

o
u

n
t
r
i
e
s
 
a
r
e
 s

t
u

d
y

i
n

g
 

i
n

 1
7

s
c
h

o
o

l
s
 
a
n

d
 
a
b

o
u

t
 
1

0
0

0
o

f
 
t
h

e
m

 s
t
u

d
y

 
f
o

r
 d

e
g

r
e

e
s
�

•
T

h
e
 n

u
m

b
e
r
 
o

f
 e

x
c
h

a
n

g
e
 s

t
u

d
e
n

t
s
 
a
n

d
 
p

a
r
t
i
c
i
p

a
n

t
s
 o

f
 s

u
m

m
e
r
 

p
r
o

g
r
a

m
s
 f

r
o

m
 C

o
l
u

m
b

i
a
 
U

n
i
v

e
r
s
i
t
y

,
 U

M
,
 
P

u
r
d

u
e
 
U

n
i
v

e
r
s
i
t
y

,
 

U
C

L
A

,
 
G

I
T

 a
n

d
 
T

U
B

h
a
s
 
b

e
e
n

 
i
n

c
r
e
a
s
e
d

 f
r
o

m
1

6
i
n

 
2

0
0

0
 t

o
 
o

v
e

r
 

3
0

0
i
n

 
2

0
0

8
.
  

3
.
 
F

o
r
e
i
g

n
 
S

t
u

d
e
n

t
s
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S
h

a
n
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h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

4
.
 
E

s
t
a
b

l
i
s
h

e
d

 F
i
r
s
t
 
C

h
i
n

e
s
e
 G

r
a
d

u
a
t
e
 
S

c
h

o
o

l
 
(
2
0
0
2
)
 

i
n

 S
i
n

g
a
p

o
r
e

M
o
r
e
 4

0
0
 

S
i
n

g
a

p
o

r
e
 

c
i
t
i
z
e
n

 
h

a
v
e
 

g
o
t
 
M

B
A

 

d
e
g
r
e
e
 f

r
o
m

 

S
J

T
U

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

•
M

e
d

i
c
a

l
 S

c
h

o
o

l
:

U
n

i
v

e
r
s
i
t
é

 P
a

n
t
h

é
o

n
-
S

o
r
b

o
n

n
e

-
P

a
r
i
s
 1

,
 5

 
a

n
d

 1
0

•
S

c
h

o
o

l
 o

f
 
E

c
o

n
o

m
i
c
s
 a

n
d

 M
a

n
a

g
e

m
e

n
t
:
N

a
t
i
o

n
a

l
 U

n
i
v

e
r
s
i
t
y

 o
f
 
S

i
n

g
a

p
o

r
e

,
 M

I
T

,
 

•
U

n
i
v

e
r
s
i
t
y

 o
f
 
S

o
u

t
h

e
r
n

 C
a

l
i
f
o

r
n

i
a

,
 
U

n
i
v

e
r
s
i
t
y

 o
f
 
B

r
i
t
i
s
h

 
C

o
l
u

m
b

i
a

,
 M

a
x

i
 B

u
s
i
n

e
s
s
 S

c
h

o
o

l
 

•
S

c
h

o
o

l
 o

f
 
M

e
c
h

a
n

i
c
a

l
 E

n
g

i
n

e
e

r
i
n

g
:
t
h

e
 U

n
i
v

e
r
s
i
t
y

 o
f
 
M

i
c
h

i
g

a
n

,
 P

u
r
d

u
e

 U
n

i
v

e
r
s
i
t
y

,
 

•
t
h

e
 U

n
i
v

e
r
s
i
t
y

 
o

f
 
Q

u
e

e
n

s
l
a

n
d

 

•
S

c
h

o
o

l
 o

f
 
E

E
:

G
e

o
r
g

i
a

 
I
n

s
t
i
t
u

t
e

 o
f
 
T

e
c
h

n
o

l
o

g
y

,
 
C

a
r
n

e
g

i
e

 
M

e
l
l
o

n
 U

n
i
.
  

•
T

e
c
h

n
i
q

u
e

 U
n

i
v

e
r
s
i
t
y

 B
e

r
l
i
n

•
S

c
h

o
o

l
 o

f
 
A

g
r
i
c
u

l
t
u

r
e

 a
n

d
 B

i
o

l
o

g
y

:
t
h

e
 U

n
i
v

e
r
s
i
t
y

 o
f
 
N

o
t
t
i
n

g
h

a
m

,
 
 U

C
 
D

a
v

i
s
,
 
C

o
r
n

e
l
l
 
U

n
i
.

•
S

c
h

o
o

l
 o

f
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 &

 
P

u
b

l
i
c
 A

f
f
a

i
r
s
:

C
o

l
u

m
b

i
a

 U
n

i
v

e
r
s
i
t
y

,
  
 
U

n
i
v

e
r
s
i
t
y

 
o

f
 
B

e
r
g

e
n

 

•
S

c
h

o
o

l
 o

f
 
N

a
v

a
l
 A

r
c
h

i
t
e

c
t
u

r
e

,
 O

c
e

a
n

 a
n

d
 C

i
v

i
l
 
E

n
g

i
n

e
e

r
i
n

g
:

U
T

 
D

e
l
f
t
,
 

•
N

a
t
i
o

n
a

l
 U

n
i
v

e
r
s
i
t
y

 o
f
 

S
i
n

g
a

p
o

r
e

•
S

c
h

o
o

l
 o

f
 
S

c
i
e

n
c
e

,
 M

a
t
h

.
 D

e
p

t
.
:

C
a

n
z

t
a

n
t
s
 u

n
i
v

e
r
s
i
t
y

5
.
 
E

a
c
h

 S
c
h

o
o

l
 
s
h

o
u

l
d

 
h

a
v

e
 
p

a
r
t
n

e
r
s
 i

n
 
s
u

b
s
t
a
n

t
i
a
l
 

i
n

t
e
r
n

a
t
i
o

n
a
l
 
c
o

o
p

e
r
a
t
i
o

n

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

�
I
m

p
l
e
m

e
n

t
 e

v
a
l
u

a
t
i
o

n
 
o

n
 
s
o

m
e
 s

c
h

o
o

l
s
 
o

n
c
e
 
a
 y

e
a
r
  
a
n

d
 
o

n
 
t
h

e
 

w
h

o
l
e
 u

n
i
v

e
r
s
i
t
y

 
e
v

e
r
y

 f
i
v

e
 y

e
a
r
s
.

�
E

n
c
o

u
r
a
g

e
 s

c
h

o
o

l
s
 
t
o

 a
c
t
i
v

e
l
y

 p
a
r
t
i
c
i
p

a
t
e
 i

n
 
i
n

t
e
r
n

a
t
i
o

n
a
l
 

c
e
r
t
i
f
i
c
a
t
i
o

n
s
:

�
A

n
t
a
i
 C

o
l
l
e
g

e
 o

f
 E

c
o

n
o

m
i
c
s
 
a
n

d
 
M

a
n

a
g

e
m

e
n

t
 h

a
s
 
b

e
c
o

m
e
 

t
h

e
 m

e
m

b
e

r
 o

f
 E

F
M

D
,
 
A

A
C

S
B

,
 
A

M
B

A
 
a

n
d

 
A

A
P

B
S

,
 
a

n
d

 

f
i
n

a
l
i
z
e
d

 t
h

e
 c

e
r
t
i
f
i
c
a
t
i
o

n
 o

f
 
E

Q
U

I
S

 
i
n

 
2
0
0
8
.
  
I
n

t
e
r
n

a
t
i
o

n
a
l
 

c
e
r
t
i
f
i
c
a
t
i
o

n
s
 h

e
l
p

 
t
h

e
 
c
o

l
l
e
g

e
 p

r
o

m
o

t
e
 i

t
s
 
l
e
v

e
l
 i

n
 
a
l
l
-
r
o

u
n

d
 

a
s
p

e
c
t
s
 i

n
c
l
u

d
i
n

g
 
t
e
a
c
h

i
n

g
,
 
s
c
i
e
n

t
i
f
i
c
 r

e
s
e
a
r
c
h

,
 m

a
n

a
g

e
m

e
n

t
,
 

e
t
c
.

6
.
 I

m
p

l
e
m

e
n

t
 i

n
t
e
r
n

a
t
i
o

n
a
l
i
z
a
t
i
o

n
 
e
v

a
l
u

a
t
i
o

n
 
o

n
 
s
c
h

o
o

l
s

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

�
A

t
t
r
a
c
t
 e

x
c
e
l
l
e
n

t
 o

v
e
r
s
e
a
s
 C

h
i
n

e
s
e
 
s
c
h

o
l
a
r
s
 a

n
d

 
o

v
e
r
s
e
a
s
 t

a
l
e
n

t
s
 t

o
 

w
o

r
k

 i
n

 
t
h

e
 u

n
i
v

e
r
s
i
t
y

 
(
b

y
 
2
0
1
0
,
 t

h
e
 
p

r
o

p
o

r
t
i
o

n
 
o

f
 
f
a
c
u

l
t
y

 w
i
t
h

 

d
o

c
t
o

r
a
t
e
 d

e
g

r
e
e
 c

o
n

f
e
r
r
e
d

 b
y

 
o

v
e
r
s
e
a
s
 f

a
m

o
u

s
 u

n
i
v

e
r
s
i
t
i
e
s
 w

i
l
l
 

i
n

c
r
e
a
s
e
 t

o
 
2
0
%

 f
r
o

m
 t

h
e
 
c
u

r
r
e
n

t
 1

1
%

)
.

�
F

i
n

a
n

c
i
a
l
l
y

 
s
u

p
p

o
r
t
 
o

u
t
s
t
a
n

d
i
n

g
 
y

o
u

n
g

 
t
e
a
c
h

e
r
s
 a

n
d

 
a
d

m
i
n

i
s
t
r
a
t
i
v

e
 

s
t
a
f
f
 t

o
 
r
e
c
e
i
v

e
 t

r
a
i
n

i
n

g
 
i
n

 
w

o
r
l
d

-
c
l
a
s
s
 
u

n
i
v

e
r
s
i
t
i
e
s
 (

1
0
0
 p

e
r
s
o

n
s
 
p

e
r
 

y
e

a
r
)
.
 

�
S

u
p

p
o

r
t
 
y

o
u

n
g

 
a
n

d
 
m

i
d

d
l
e
-
a
g

e
d

 
f
a
c
u

l
t
y

 m
e
m

b
e
r
s
 t

o
 
h

o
l
d

 
p

o
s
t
s
 
i
n

 

i
n

t
e
r
n

a
t
i
o

n
a
l
 s

c
i
e
n

t
i
f
i
c
 o

r
g

a
n

i
z
a
t
i
o

n
s
.

7
.
 
 I

n
c
r
e

a
s
e

 n
u

m
b

e
r
 o

f
 
t
h

e
 
 
f
a

c
u

l
t
y

 m
e

m
b

e
r
s
 w

i
t
h

 
o

v
e

r
s
e

a
s
 

d
e

g
r
e

e
s
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S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

�
D

e
v

e
l
o

p
 a

l
l
-
r
o

u
n

d
 
c
o

o
p

e
r
a
t
i
o

n
 
w

i
t
h

 
w

o
r
l
d

-
c
l
a
s
s
 
u

n
i
v

e
r
s
i
t
i
e
s
,
 

s
c
i
e
n

t
i
f
i
c
 a

n
d

 
r
e
s
e
a
r
c
h

 i
n

s
t
i
t
u

t
i
o

n
s
 
a
n

d
 
e
n

t
e
r
p

r
i
s
e
s
.

�
A

t
t
a
c
h

 g
r
e
a
t
 i

m
p

o
r
t
a
n

c
e
 t

o
 
t
h

e
 e

s
t
a
b

l
i
s
h

m
e
n

t
 
o

f
 i

n
t
e
r
n

a
t
i
o

n
a
l
 

p
r
o

d
u

c
t
i
o

n
,
 
s
t
u

d
y

 
a
n

d
 
r
e
s
e
a
r
c
h

 a
l
l
i
a
n

c
e
 a

n
d

 
 
p

r
o

m
o

t
e
 d

i
s
c
i
p

l
i
n

a
r
y

 

d
e
v

e
l
o

p
m

e
n

t
.

�
I
n

c
r
e
a
s
e
 s

u
p

p
o

r
t
 
t
o

 s
c
i
e
n

t
i
f
i
c
 a

n
d

 
t
e
c
h

n
o

l
o

g
i
c
a
l
 p

e
r
s
o

n
n

e
l
 
i
n

 

i
n

t
e
r
n

a
t
i
o

n
a
l
 c

o
o

p
e
r
a
t
i
o

n
.

�
B

y
 
2
0
1
0
,
 i

n
c
r
e
a
s
e
 t

h
e
 f

u
n

d
s
 
o

f
 
i
n

t
e
r
n

a
t
i
o

n
a
l
 r

e
s
e
a
r
c
h

 c
o

o
p

e
r
a
t
i
o

n
 t

o
 

1
5
0
 m

i
l
l
i
o

n
 
R

M
B

 
f
r
o

m
 c

u
r
r
e
n

t
l
y

 5
0
 m

i
l
l
i
o

n
 
R

M
B

.

8
.
 
P

r
o

m
o

t
e
 i

n
t
e
r
n

a
t
i
o

n
a
l
 
r
e
s
e
a
r
c
h

 c
o

o
p

e
r
a
t
i
o

n
 

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

T
h

e
 
R

o
l
e

 
o

f
 
t
h

e
 
A

c
a

d
e

m
i
c
 
A

f
f
a

i
r
s
 
D

i
v

i
s
i
o

n
 
i
n

 

I
n

t
e

r
n

a
t
i
o

n
a

l
 
C

o
o

p
e

r
a

t
i
o

n

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

R
o

l
e
 1

:
 
E

x
p

l
o

r
i
n

g
 
n

e
w

 
o

p
p

o
r
t
u

n
i
t
i
e
s
 
f
o

r
 
c
o

o
p

e
r
a
t
i
o

n
 w

i
t
h

 

o
v

e
r
s
e
a
 u

n
i
v

e
r
s
i
t
i
e
s
 o

r
 
i
n

s
t
i
t
u

t
e
s

T
h

e
r
e
 
a
r
e
 m

a
i
n

l
y

 
f
o

u
r
 d

i
v

i
s
i
o

n
s
 
w

h
i
c
h

 a
r
e
 
i
n

 
c
h

a
r
g

e
 o

f
 
e
x

p
l
o

r
i
n

g
 
n

e
w

 

c
o

o
p

e
r
a

t
i
o

n
 o

r
 
p

r
o

g
r
a

m
:

•
D

i
v

i
s
i
o

n
 
o

f
 
I
n

t
e
r
n

a
t
i
o

n
a
l
 C

o
o

p
e
r
a
t
i
o

n
 a

n
d

 
E

x
c
h

a
n

g
e

•
D

i
v

i
s
i
o

n
 
o

f
 
A

c
a
d

e
m

i
c
 
A

f
f
a
i
r
s
 (

u
n

d
e
r
g

r
a
d

u
a
t
e
 
p

r
o

g
r
a
m

)

•
I
n

t
e
r
n

a
t
i
o

n
a
l
 E

d
u

c
a
t
i
o

n
 
S

c
h

o
o

l
 
(
f
o

r
e
i
g

n
 
s
t
u

d
e
n

t
 p

r
o

g
r
a
m

)

•
G

r
a

d
u

a
t
e
 S

c
h

o
o

l
 
(
g

r
a

d
u

a
t
e
 p

r
o

g
r
a

m
)

S
J
T

U
 a

l
s
o

 
e
n

c
o

u
r
a

g
e
 
e
a

c
h

 s
c
h

o
o

l
 
t
o

 
d

e
v

e
l
o

p
 
p

r
o

g
r
a

m
 w

i
t
h

 o
v

e
r
s
e
a

s
 

u
n

i
v

e
r
s
i
t
y

 o
r
 
i
n

s
t
i
t
u

t
e
.

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

R
o

l
e

 2
:
 
R

e
g

u
l
a

r
 m

a
n

a
g

e
m

e
n

t
 

a
n

d
 c

o
n

t
a

c
t
 f

o
r
 
t
h

e
 e

x
c
h

a
n

g
e

 

p
r
o

g
r
a

m
s

W
e
 
d

o
 
s
o

m
e
 
w

o
r
k

 
i
n

 

k
e
e
p

i
n

g
 
r
e
l
a

t
i
o

n
s
h

i
p

s
 

w
i
t
h

 
o

u
r
 
o

v
e
r
s
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New Structure of International Office 

 

Kenichi FUJITA 

International Affairs Department, Tokyo Institute of Technology 

 

 

History of Internationalization of Tokyo Tech 

1st stage: Permanent secretariat of the International Planning Office (IPO) with 2 

administrative staff established in April 2002 

2nd stage: Expanded the secretariat of IPO 2004 

3rd stage: Selected as one of 20 universities for Strategic Fund for Establishing 

International Headquarters in Universities in April 2005 

4th stage: International Affairs Department established in July 2008 

 

Objectives for Internationalization 

Tokyo Tech is aiming become one of the world’s top universities in the field of science 

and engineering. 

 

The Structure of International Office of Tokyo Tech 

There are two functions in Tokyo Tech’s International Office. One is planning. The 

other is implementation. 

 

Flagship Programs 

1. Young Scientist Exchange Program (YSEP) 

Tokyo Tech offers YSEP, which gives the unique opportunity to experience 

SOTSURON (Research Project) under direct guidance of an experienced professor as 

well as related subjects and Japanese language 

2. International Graduate Program 

Tokyo Tech's International Graduate Program aims to offer international students 

an opportunity to enroll directly in the Master's or Doctoral programs at Tokyo Tech 

to qualified students with little or no knowledge of Japanese to pursue a full-degree 

program of advanced studies in Japan. 

3. Global Edge Institute 

Global Edge Institute is a research institute where the excellent young researchers 

from all over the world, in position as assistant professors, get trained under a 

mentored support and seek for the world's highest level research. 
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c
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c
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e
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p
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n
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n
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p
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c
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c
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c
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b
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c
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p
l
i
s
h

 
t
h

i
s
 
b
y
 

t
h

r
e
e
 
g
u

i
d
i
n

g
 
p
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c
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c
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c
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c
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c
i
a
l
 
s
e
n

s
i
b
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c
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c
r
e
a
t
e
d
 
i
t
s
 
f
i
r
s
t
 
e
v
e
r
 
o
w

n
 

I
n

t
e
r
n

a
t
i
o
n

a
l
 
O

f
f
i
c
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i
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c
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c
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i
e
f
 
C

o
m

m
i
t
t
e
e
s

I
n

t
e
r
n

a
t
i
o
n

a
l
 
C

o
o
p
e
r
a
t
i
o
n

 
P

l
a
n

n
e
r

H
e
a
d
 
(
I
n

t
e
r
n

a
t
i
o
n

a
l
 
C

o
o
p
e
r
a
t
i
o
n

 
D

i
v
i
s
i
o
n

,

I
n

t
e
r
n

a
t
i
o
n

a
l
 
S

t
u

d
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h

i
p

 
P
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P
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c
i
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.
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i
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.
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P
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h
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.
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p
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h
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i
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u
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c
h
.
a
c
.
j
p
/
i
n
d

e
x
.
h
t
m

l

e
t
c
.

1
1

Y
o
u

n
g
 
S

c
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i
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p
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h
e
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i
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i
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c
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b
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u
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t
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P
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h
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i
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r
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p
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p
e

r
 
a

p
p

r
o

a
c

h
 
f
o

r
 
i
n

t
e

r
n

a
l
i
z
a

t
i
o

n
,
 
a

n
d

 

c
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i
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i
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r
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p
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p
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r
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i
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r
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l
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i
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n
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.
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r
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i
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i
e

s
 
f
o

r
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i
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