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The Potential of Administrators’ Network 
 
 
Tamami KOJIMA 

Staff, International Affairs Division 

Kyoto University 

 

This paper aims to express the importance and potential of the administrators’ network.  Beginning 

with a brief introduction of the administrative structure at Kyoto University, the World Universities 

Ranking is an essential topic to describe the importance of administrators’ networks. At the last part, 

two suggestions are showed to make effective networks. 

 

 

-Outline- 

1. The Administrative Structure 

  Foreign Students Division 

  International Affairs Division 

         Planning and Coordination Group 

         External Policy Group 

 

2. World Universities Ranking 

  Kyoto University 

  Analysis 

  Why are networks needed to raise university ranking? 

 

3. Two Suggestions for networking 

  Networking through our Regular Job 

  Using IT Technology 
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Peking University’s International Networking – Sustainable Development 
 

Li Yun 
Office of International Relations 

Peking University (PKU), Beijing 100871, P. R. China 
 

 
 

The "western" university based on Newman's idea of a university and 
Humboldt's principles has provided an almost universal model for 
modern higher education.  In contrast to the globalization ushered in 
by the recent communication revolution, academic scholars have 
developed networks of international links since the early days of 
universities.  Universities generate a wide diversity of outputs through 
research and education.  The mission of an International Office is to 
build a wide and useful network, furthering the university's international 
engagement, promoting and improving the research and education 
carried throughout at the institution. 

 
In this presentation, the networking of PKU's Office of International 

Relations (OIR) will be discussed, with a focus on the networking among 
international administrative officers. Several types of networking will be 
defined, with some examples from PKU's practice also outlined.  The 
conditions required to make these different types of networks successful 
will also be discussed. 
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Current International Networking  
for International Administration Officers at National Tsing Hua University 
 

Wei-Chung Wang 

Dean, Office of International Affairs, 

National Tsing Hua University

 

With the rapid progress of internationalization at National Tsing Hua University, 

administration officers in charge of international affairs have gradually played a 

pivotal but challenging role in assisting the promotion of international affairs. Under 

this umbrella, the cooperation and communication with administration officers 

worldwide has become obviously essential.  Several substantial practices we have 

currently applied to increasing the communication efficiency with the international 

administration officers in our sister universities and with European Union for 

European Union Framework Programme (EU-FP) will be shared.  Besides, some 

discussions will address on the utilization of IT technology to overcome the barriers 

of distance. For future improvement, difficulties and challenges we have 

encountered will also be discussed. 
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A Paradigm of Global Networking through International Presidential Forum 
 

Yong Taek IM 
Dean of External Affairs 

KAIST 
335 Gwahak-ro, Yuseong-gu, Daejeon 305-701, Republic of Korea 

web: http://www.kaist.edu 
 
KAIST has been organizing International Presidential Forum since 2008. At the 
2008 Forum, educational leaders from North America, Asia-Pacific and Europe 
exchanged ideas on many important topics. 68 delegates from 20 countries and 
20 institutions participated. Among them John L. Anderson, President of Illinois 
Institute of Technology, presented a keynote talk on “Roaming Professorship: 
To Whose Benefit?” and Paul Greenfield, President and Vice Chancellor of the 
University of Queensland, discussed “Dual Degree Programs”. The discussion 
on “Sharing Facilities and Expertise” was led by President Nam Pyo Suh. 
Yvonne Pendleton, Deputy Associate Director at NASA Ames Research Center, 
led the discussion on “International Joint Research”, and finally, Lars Pallesen, 
Rector of the Technical University of Denmark, presented a keynote on 
“Globalization through Interfacing with Existing Networking”. 
 
The theme of the 2009 Forum was “Challenges of Global Research 
Universities”. The discussed topics include the following: Institutional 
Management in Times of Financial Crisis, Innovations in Education and 
Research, and Globalization of Institutions of Higher Learning, The Roles of 
Government, University and Industry in Green Technologies Development.  
 
In the 2009 Forum, 120 delegates from 25 countries and 60 institutions have 
participated including 38 university presidents and vice presidents. The 
participants include Kurt Kutzler, president of Technische Universität Berlin, 
Tuula Teeri, President of Aalto University Foundation, Way Kuo, President of 
City University of Hong Kong, Gary Shuster, Provost and Executive Vice 
President from Georgia Institute of Technology, Arthur Bienenstock Special 
Assistant to the President for Federal Research Policy of Stanford University.  
 
International networking through this type of forum helps high level administers 
have a chance to discuss up-to-date and urgent issues and establish new and 
constructive relationships among participating universities. Also, the forum 
offers great opportunity for each participant to share common knowledge and 
experience among academia, industry leaders and government officers. 
 
We strongly believe leaders of academia will greatly benefit from participation 
of this type of events. 
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International Administration Officers as International Exchange Facilitators 

 

WANG Hui (Tsinghua University, Beijing) 

 

Summary: Internationalization has been one of the key features of world class universities. 

However, universities have encountered many difficulties during their internationalization 

process, in overall positioning, faculty and student exchange, student admission, and so on. 

With their professional background, possible IT and other facilities, and international 

networking, international administration officers are facilitators to better the exchange 

efficiency and achievements, which is shown with the case study of practices in Tsinghua 

University. Proposals for international officer networking are also given. 
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Session: International Networking of  International Administration Officers 
___________________________________________________________________ 
  
 
  International Networking Strategies and Challenges  

for Administration Officers: The Philippine Experience 
 
by Prof. Ma. Crisanta N. Flores, Ph.D. 
Director, Office of Extension Coordination 
Office of the Vice-Chancellor for Academic Affairs 
University of the Philippines Diliman 

 
 
 
 The pursuit towards internationalization has been a very competitive one. 
Many universities compete for foreign student population, visiting professors, number 
of international programs, international conferences and fora towards a desired 
ranking of top universities in the region or in the world. But the competition is not 
complete without the necessary membership of a university to International 
Organizations and University Networks that not only facilitate communication among 
university administration officers but help bolster the ranking and profile of a given 
institution of higher education. 
 
 Are these requisites for internationalization measuring up to the level of 
excellence and competency of an institution of higher learning adequate? To make 
networks sustainable and efficient, how do administration officers assess and evaluate 
these requisites based on cultural context, the creation of new technologies, and 
internationalization as a growing industry? 
 
 This paper attempts to present international networking strategies and 
responses to challenges of internationalization based on the experience of 
administration officers of the University of the Philippines Diliman (UP Diliman). In 
a knowledge based economy, National Universities such as the University of the 
Philippines operate on a different playing field vis-a-vis private institutions of 
learning. While design research, innovative and interactive learning centers which 
boost Information Technology for global communication and network are actively 
pursued by the University of the Philippines, it is imperative for UP Diliman as 
National University to be cautious and discerning before membership into any 
international organization or affiliation. To date, there has been an increasing 
proliferation of putative and business minded organizations masquerading as 
legitimate network of prestigious universities.  
 

This paper recognizes the need to transfer knowledge and information through 
innovative researches and IT processes by and among administration officers. But it 
also problematizes the expansion of academic linkages which hinges on the  creation 
of networks and new professional profiles given the reality of internationalization as a 
growing global industry. 
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INTERNATIONAL NETWORKING STRATEGIES and CHALLENGES 
for ADMINISTRATION OFFICERS: THE PHILIPPINE EXPERIENCE 
 
 
by Ma. Crisanta N. Flores, Phd 
Director, Office of Extension Coordination 
Office of the Vice-Chancellor for Academic Affairs 
University of the Philippines Diliman 
 
 

I. International Networking: Definition 
 

International Networking is the act of forging ties, linkages, alliances, 
associations, collaborations and partnerships between and among foreign 
universities in the pursuit of internationalization of higher education. 
 
Internationalization of higher education is the process of integrating an 
international intercultural dimension into the teaching, research and service 
elements of an institution. (Jane Knight & International Association of 
Universities) 

 
(image: globe with foreign universities linked up through arrows ala globe 
commercial) 
 

 
 
II. International Networking: Purpose and Objectives 

 
Purpose: International Networking is geared towards the internationalization of 
higher education for global competitiveness, prestige, institutional growth and 
strategic alliances. 
 
Objectives: 
 
1. to facilitate faculty and student mobility 
2. to pursue research collaborations and publications 
3. to attract international students 
4. to attract international faculty or teaching staff 
5. to learn and access new information and technologies 
6. to organize, participate in international conferences and fora 
7. to bolster the ranking and profile of a university  
8. to attain the status of an international university  
 
(image/s) 
1. international students ala benetton’s one world 
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2. pix of white professor/s teaching inside a classroom 
3. hi-tech laboratories 
4. ISSI journals (i.e. prestigious IT international journals) 
5. international conference (look for a big intl conf held in Japan) 
6. pix of ivy league schools (top ranking eg. Harvard, Yale, Cambridge) 

 
 
 

III. International Networking: Ways and Means 
 

1. Institutional :    a. creating and joining networks of universities                                 
(regional and/or international) 
b. inking MOUs and MOAs  
 
(image/s: AUN, ASEAN-uninet, APRU, SEASREP, 
pix of chanc with univ of houston) 
 
c. through Cross-Border Higher Education or 
distance education (eLearning), with universities as 
service providers 
 
(image: UP Open University) 

 
2. Individual Scholars:   a. joining academic and/or research associations 

b. establishing friendship and partnership during  
international conferences and fora 

 
(image/s: bioethics assoc, assoc of marine 
scientists,etc.; pix of conference delegates from 
different countries)  
 

 
IV. Problems Encountered in a Developing Country Internationalization Context: 

The UP Diliman Experience 
 

A. Limitations of a State University (UP as the National University in the 
Philippines) 

 
1. Student mobility and international students 
  

a. UP cannot increase the number of international students for 3 reasons: 
international students need to pass the very difficult admission test and 
requirements. There is a fixed quota of freshmen students every year and a 
Filipino national is prioritized over foreign students. Foreign students pay 
tuition fees which are partly subsidized by the government. 
 (image: UPCAT) 
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b. UP students can only be sent abroad as exchange students if given  
scholarships by the host institution or by the host country since many of 
our good students are also on scholarship in UP. 
 (image:DOST) 

c. Few of our students attend international conferences since our university 
does not have student funds . 

 
(image: any international conference with pix of student delegates) 

 
2. Visiting Professorship/Research Fellow/Lecturer and International Professors 
 

a. UP cannot send many faculty members as visiting professors abroad 
because of the 15% rule wherein each department or faculty should have 
at least 15% of its faculty members actively teaching. 
 (image: pix of an old and a young UP professor) 

b. Some of those UP send as visiting professors/researchers and graduate 
students abroad on international fellowship do not return anymore and are 
recruited eventually by the foreign institution with attractive compensation 
package. In UP, they fall under the case of ‘Reneging Fellows’.   
(image: dollar sign ) 

c. Foreign visiting professors to UP with MOA are only given free 
accommodation; monthly salary depends on the head of the host college 
since it is charged to their college funds. 
 (image: pix of balay international) 

d. Foreign professors who intend to teach for a longer period of time cannot 
be granted tenure and permanent status since it violates Philippine 
constitution (where teaching in a national university is considered pubic 
service and foreign nationals cannot be considered public servants) 
(image: (Art. XI, Sec. 18, Philippine Constitution) The present 
Constitution itself makes it a requirement that “public officers and 
employees owe the State and the Constitution allegiance at all times, and 
any public officer or employee who seeks to change his citizenship or 
acquire the status of an immigrant of another country during his tenure 
shall be dealt with by law”.. It is well-established in jurisprudence that a 
resident alien owes only partial, not total allegiance (which means 
allegiance at all times) to the country of his actual residence.) 

      
 

3. Joint Degree, Sandwich and Twinning Programs 
 

a. Instituting these new forms of programs takes a long time since it has to 
go a long way up to the University Council and with the final approval of 
the Board of Regents which is the highest body in UP. 

b. A number of faculty members are not yet receptive to the idea of twinning 
programs and are very territorial in their programs and course offerings. 
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c. UP, being the bastion of activism for decades, anything international with 
it, is critically met with suspicion and cynicism by the activist sector in 
campus. 

 
4. Research Collaborations 
 

a. UP has difficulty pursuing joint collaborative research projects due to the 
problem of counterpart funding for lack of resources. 

b. MOAs and MOUs are signed only by the top level head of the university 
unlike other universities where deans and directors can sign agreements. 

c. UP researchers complain about ‘bureaucratic red tape’ since funds are 
subject to government accounting and auditing rules. 

d. Lack of facilities and new technologies for the 21st century 
e. Researchers find difficulty in bringing in and out of the country research 

equipment since it is subject to Philippine customs rules. 
 

 
5. Membership to University Network Associations 
 

a. Lack of funds for annual membership fees 
b. As a national university operating as a system with 7 campuses, 

membership has to be approved by the system officials. There is a clamor 
for decentralization and devolution. 

c. College initiatives to join academic associations are imperiled due to a and 
b 

 
(image: same as III.1 AUN, ASEAN-uninet, etc) 
 

6. International Conferences and Fora 
 

a. This requires the approval of the State with at least 6 months notification 
before the actual date of event; hence, ‘bureaucratic’. 
 (image: Malacanang and GMA) 

b. Lack of resources, including new communication facilities for global 
reach.  

c. With limited public funds, sourcing these from the private sector delays 
the preparation for the event.  

 
 

 
B. UP as a Premier University with English as Medium of Instruction 

 
1. Faculty and Student Exchange Programs 
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a. Many are interested to link up with UP not for academic or research 
collaborations but primarily for English language training. Philippines as the 
cheapest destination for English language instruction in the Asia Pacific Region. 

b. A significant number of foreign exchange students come to UP to learn Intensive 
English first before getting into regular courses offered.   

c. A number of foreign exchange students and professors do not learn and appreciate 
Philippine language and culture because their focus is mainly on the study of 
English or in the case of the professor, because he conducts his class in English. 

 
(image: IEP pix show pix of Dr. Laurel or Dr. Alonzo with IEP students) 

 
2. Research Projects 
 
a. Many foreign collaborators get UP researchers since they are experts, English 

speaking from a developing country but are only reduced to just being 
representatives for funding purposes and not actual research players. Many 
international funding agencies require the participation of developing countries.  

b. In spite of English as the language of communication, legal problems in contract 
agreements arise such as in the case of the Bahydole Act in the US as counterpart 
to what we know in the Philippines as Intellectual Property Rights. The Freedom 
of Information Act in the US where academic institutions have to report to their 
government all about the research project if it has government funds. The Bio-
Prospecting Law in the US which contains restrictions and prohibitions in 
collecting organisms in the Philippines also has caused certain delays or even 
failure of research between academic institutions. 

c. Philippines makes a good deployment site with socially relevant technologies as 
the current trend; however, in some cases, we only end up providing cheap labor 
or simply serve as host country. 

d. In most cases, it benefits the faculty but not necessarily the institution—this is 
what is known as “headhunting” when international universities scout for 
individual researchers/experts in our university but is not translated into actual 
institutional benefit. 

 
(image: Baldomero Olivera’s cone snail project) 
 
3. Membership to International Networks, Organizations and Associations  

 
a. There is a significant number of putative and business minded organizations 

masquerading as legitimate network of prestigious universities only to enjoin UP 
for membership fees or because as an English speaking university, membership 
forms are easily facilitated. 

b. An international organization doing surveys of top ranking universities once 
asked UP to join their survey for a fee. Since it met a critical response from UP, 
UP refused to join. The survey results still listed UP on its charts dismally. This 
same team requested UP in hosting a workshop for the Asian region to be able to 
learn how to climb its survey charts. This is an example of how knowledge 
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industries operate and impact traditional internationalization efforts of state 
universities in a developing country. 

c. Some academic organizations just use UP to elevate their own status. 
d. Some even use the name of UP to secure more membership from other academic 

institutions in the region. 
 

(image: logos of UP regular and the centennial) 
 

4. Programs, Courses and UP administrative structure 
 

a. The Intensive English Program of UP Diliman is being copied and  
reproduced by international business groups representing themselves as 
legitimate academic institutions who link up with the university.  

b. Many foreign recruitment agencies posing as international offices for 
certain foreign academic institutions push linkage with UP Diliman to 
profit in the delivery of international students to the university.  

c. A number of foreign institutions seek to do linkage in order to learn how 
the university operates, copy its programs and courses as well. 

 
These groups are actually companies and networks or service providers which operate 
in the Philippines. The commercial presence of these companies and networks which 
are mostly not licensed nor duly recognized present the problem of Quality Assurance 
Compliance and Recognition. 

  
V. Strategies & Challenges 
 
International Networking is fruitful and productive in the pursuit of 
internationalization. But administration officers should always assess and evaluate the 
requisites for internationalization based on 3 concerns: cultural context, creation of 
new technologies and internationalization as a growing industry 
 
Cultural Context 
 
The Philippines is a developing country. It is bureaucratic and hyperlectic (i.e. having 
many laws). Like any developing country, it is more a host to international students 
than a producer of students abroad. Its main advantage is the use of English as 
medium of instruction in school. Another advantage is its low cost of living. Its 
strongest commodity is its culture of hospitality and social life.  
 

1. University administrators should pay attention to the legal impediments in 
a MOA on research. There is a need for Philippine Laws to be harmonized 
with the partner university’s own laws. Intellectual Property Agreements 
should be clear on both sides. Philippine Laws should be facilitative in 
International Research Projects and other related academic engagements. 
For UP, our new charter in 2008 is a step ahead for it provides that 
laboratory equipment may now be tax free. 
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2. University Administrators should vigorously push for internationalization 
and make it as one of its top agenda to impact government agencies to 
become less bureaucratic and more flexible to international activities and 
engagements. 

3. UP Diliman has now its own guidelines for international research 
collaboration. UP has the Office of the Vice-Chancellor for Research and 
Development that is highly cognizant of the importance of international 
networking especially for research development. 

4. UP Diliman administrators should see to it that faculty experts who 
participate in international research projects are actual key players from 
the concept design phase to its implementation and dissemination stage 
and not merely reduced as representatives from a developing country 
which is a requirement for international funding. 

5. UP Diliman administrators should also be updated on the current trend of 
research to reinforce research pursuits in these areas. Aside from the 
socially relevant technologies as current research trend, it is said that US 
funding is now geared towards those countries with curriculum on Islam. 
UP Diliman has an Institute of Islamic Studies. 

6. UP Diliman has the Research Dissemination Grant (RDG) to allow faculty 
members to participate in international conferences and fora where they 
can do their own networking.  

7. UP Diliman has the International Publication Award to reward university 
professors doing research and publishing it in a reputable and prestigious 
refereed international journal. 

8. UP Diliman is currently reviewing its rules on foreign faculty staff to give 
them a freer environment given the constitutional prohibition against 
tenureship and permanency of foreign professors. I have just recently 
drafted the “Guidelines for Foreign Faculty Members who Occupy 
Regular Teaching Positions”. 

9. While English is an advantage to attract international students, student and 
faculty exchange programs as well as study abroad programs should 
contain a Philippine language and culture component which is vital in the 
economic and educational growth of a developing country. 

10. University Administrators should also look into our Academic Calendar 
since it is not in sync with the academic calendar of many universities 
abroad including those here in Japan. 

 
Creation of New Technologies 
 

Social networking in the Philippines is very high. 20 million Filipinos or 22% of 90 
million Filipinos (Nielsen survey, http://www.techpinas.com/2009). Facebook, 
Friendster and Twitter are favorite sites, including Youtube for video feeds. The 
Philippines is only known as the texting capital in Asia or the most savvy users of 
mobile phones. 87 % of the local population use the  alarm clock as against the global 
average of 67 %. Global market research Synovate has found that Filipinos lead the 
way in the use of many mobile features among 11 countries covered by the survey. 
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(Manila Bulletin-Sunday September 20, 2009 http://ricononles.blogspot.com/2009) 
Generally, Filipinos in urban areas are IT literate and even techie. There are 80,000 
Filipino graduates every year who are technically equipped and have a natural ability 
to adapt to different work cultures. Most are trained in visual basic, Windows NT,  
C ++, SQL, Oracle or Java. (Philippine Overseas Employment Administration, 
Department of Labor, http://www.poea.gov.ph/about/moving.htm) 
 
 
1. UP Diliman should expand connectivity or the widening of access to information 

and communications technology. 
2. UP Administrators should prioritize budget of IT services and facilities. 
3. The UP system has already the UP Open University which offers distance 

education. 
4. In its main campus in UP Diliman which offers courses in the traditional or 

regular classroom mode, we have the UP Diliman Interactive Learning Center. 
UP DILC established in 2003 has already been using open management systems 
(the CMS or the content management system) with its UVLE (University Virtual 
Learning Enter) visit us at uvle.up.edu.ph and ISKWIKI (a wiki platform) visit us 
at iskwiki.upd.edu.ph.  

 
UVLE organizes classes around topics, themes, weekly schedules; upload digitized 
materials to share with students, post announcements that will be sent out 
automatically to students; conduct exams or collect assignments online; create online 
fora and wikis for student population. 
 
ISKWIKI is a wiki platform for the UP academic community; it can be used as a 
community portal, a collaborative environment for research projects and for 
participatory writing and documentation, a means of disseminating information. 
 
UP DILC has links with CONECT ASIA with UNESCO as its major institutional 
support. It is network enabled with high bandwidth for global reach. It aims to 
disseminate research information and engage in the interplay of scholarly projects and 
experiments the quickest possible way and in real time. Eg. Solar eclipse 
phenomenon. 

 
5. UP Diliman should link up with government agencies and the private sector 

particularly IT industries to expand connectivity. 
 

UP Diliman’s internet service provider is powered by ASTI (Advance Science and     
Technology Institute) under DOST (Department of Science and Technology) which 
is housed in the IT building inside the campus leased to the biggest business 
conglomerate in the Philippines—the Ayala Group of Companies. 
 
In 2008, UP Diliman opened the UP-AYALA Technohub where the latest in 
technology and communications facilities and outsourcing industry services are 
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showcased. The location sits on the erstwhile idle land of UP which has been leased 
to the Ayala Group of Companies. 
 

6. In spite of limited budget, UP Diliman’s library has started digitalizing 
information but it has yet to improve and upgrade many of its facilities and 
services. 

7. There is a need to provide a wider wifi coverage in UP campus (493 hectares) 
since wifi areas are limited. 

8. Bandwidth should be increased as communications technology advances. UP 
Diliman has its own radio station DZUP which can be used to widen connectivity. 

9. UP Diliman’s administrative offices should always improve and update their 
websites. There should be one staff or personnel in each office in charge of the 
office’s website and online information. 

10. UP as a National University should always be reminded that its mandate is to 
provide education to the brightest of the poor so that e-Learning or distance 
education or cross-border higher education should cater to the broader masses of 
Filipinos.  

 
Internationalization as a Growing Industry 

 
With the Free-Trade context, the WTO (World Trade Organization) and GATS 
(General Agreement on Trade in Services) as instruments of ‘knowledge economy’ 
where education has become a commodity, the Philippines has never seen an 
unprecedented number of foreign nationals entering schools, touring around islands, 
residing and building communities, and establishing businesses in the country. 
 
1. University administrators should be discerning in dealing with profit providers, 

corporate universities and simply mercantilist individuals. (My office in UP 
Diliman is now into drafting a set of Guidelines with whom to partner with given 
many putative business-minded organizations masquerading as legitimate 
academic institutions.) 

2. The commercial presence of aggressive service providers and the presence of 
natural persons (foreign students and professors) which provide educational 
services should always be assessed in terms of their contribution to the production 
of knowledge based on quality assurance and recognition of national agencies. 

3. While UP is a national university committed to its tradition of academic 
excellence, University administrators should look into the possibility of increasing 
international students without compromising its high standards and prestige. 

4. UP Administrators should assess the current tuition fees of foreign students who 
are actually being subsidized by the government up to this time. 

5. UP should exploit its cross-border supply (e-Learning, UPOU’s distance 
education) if it has limitations in sending students abroad.  

6. UP Diliman’s Intensive English Program should be protected against the 
commercial presence of dubious deliverers and spurious suppliers.  

7. UP should create one big International Office to oversee programs and services 
for internationalization not only for global competitiveness but also for the 
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economic aims of institutional restructuring in higher education. (I have already 
proposed the renaming of our Office of Extension Coordination to the Office of 
International and Extension Coordination. This office should also be expanded 
and prioritized by the next set of University Administrators by February 2011.) 

8. UP Diliman’s Interactive Learning Center and the Office of the Vice-Chancellor 
for Research and Development should aggressively exploit the potential of 
international networking in close coordination with the Office of International and 
Extension Coordination. 

9. UP Diliman’s College of Engineering. Science and Mass Communications should 
be actively engaged in international networking by creating new technologies for 
the 21st century. 

10. UP Diliman’s Center for International Studies, Asian Center, Institute of Islamic 
Studies, and other internationally related programs and courses should be actively 
engaged in international networking by producing new knowledge and 
disseminating it through advanced informatics in real time. 

 
VI. Conclusion 

 
The challenge for UP as a national university in a developing country 
internationalization context is how to overcome its institutional limitations and 
weaknesses. Its strategy is to emphasize its own strength in many areas to attain the 
aims of internationalization. UP Diliman’s main strength is its faculty and programs. 
International Research collaborations identify good experts as key players. As one UP 
Diliman faculty remarked, “Institutions do not make research, people do.”  
 
But it is the job of University Administrators to see to it that institutions benefit from 
international collaborations and engagements and not allow the practice of 
‘headhunting’ to flourish which may result in brain drain, piracy and other reneging 
acts. Through international networking and local linkages with national agencies and 
private industries, UP can package its strong international programs and benefit from 
these via open management systems, international community portals to supplement 
if not independent of its already established UP Open University.  
 
The aims of international networking should be clear among UP’s faculty. 
Nationalism should be balanced with Internationalism. UP Diliman its main campus 
should take the lead in the pursuit of internationalization especially so that the 
government has invested 6 billion pesos for Science & ICT in UP. The burden and the 
mandate are certainly on its administrators to face the challenges of the 21st century. 
 
Doomo Arigatoo Gozaimashita! 
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Use of International Networking at International Office 
- The case of Tokyo Tech - 

 
Kentaro EBIHARA 

International Cooperation, International Affairs Department,  
Tokyo Institute of Technology 

 
Case introduction 
1. International distance Education 
2. International Office 
3. TAIST (Thailand Advanced Institute Science and Technology) 
 
1. International distance Education  

  Providing and receiving lectures to/from the partner universities abroad by Video 
Conference System.  
 
2. International Office 
Daily communication with overseas offices, Interview with applicants of international 

graduate program. 
 
3. TAIST 
Distance education (providing/receiving), program committee meeting, daily 

communication among administrative staff. 
 
Analysis 
 All the cases of utilization depend on the demand of specific programs or activities.  In 
other words, without any practical needs, networking infrastructure will not be used 
sustainably. 
 As for the International Affairs Department of Tokyo Tech, there is no urgent needs of 
video conference with the partner universities in terms of regular routine works at 
present.  
 However, the international networking of administrators yielded by UAW gave positive 
influence on some programs such as JAYSES (summer program). Therefore, we believe  
that this network is important and maintenance of it maybe our next mission beside the 
regular work. 
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Suggestion  
 1. Sharing the information about the networking hardware such as system type, IP 
address and the staff in charge of available equipment at each university.  
 2. Maintenance of international networking of UAW by video conference system.  

[End] 
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