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Who is i1t for?

What are the returns?
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Research Programs

Global COE Program

Based on assessments of the *21st Century COE Program,” the Global COE (Center of Excellence)
Program was established by MEXT in 2007. The program aims to strengthen and enhance the
educational and research functions of the graduate schools.
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Education

As a "Transmitter of knowledge," we will restructure the system of instruction we use to pass

along our store of accumulated wisdom, and as a "Creator of knowledge," we will strive to produce [T P —
future leaders with a strong liberal arts background, specialized expertise, and an international outlook. Ecucatiarsl Presgrams Eﬂlill'ld"'lﬂ the numbar of
oIy U T S e
Glabal English-taught degres courses
. Metwork T AT A ""
o Education S——————— st e (o 1 e e e
—— Improving Graduate frm L N ) _— .
3
®3E School Programs Internationalize T tha e i i
S. 5 E Education 1 Clrvmiog . remiordy o iy ol e g ey
Egk Improvement of e ] e e L]
S8 8 . 5 | Research — 3 * ool sl mpr. mchm oo Sl o Tecrrniegy bnsgersent b i s Degeee] e 5
a5 8 & 3 s e iy oy poag
ma - H ﬁ % 9 ¥ b : ETR P e My B PR PR,
g B 3z = e Create/Promote Overseas eminl Wil e
823 ga B 5 Intemship Programs A79 unkv. Mo -y e i -
2o = o Z [ Ciwm ma ey oy reg e Lo g mlos s’ - HE
g 2 2=z ¥ @ - fruemn R S AL s
5 = . rémlakep G ey Soonry A
;E n>s|mes S5 2R 3 2 0 e g, | [ - 3 T ST S et ! e g Wi o
- BEEEE oo = 2 SO0 uhly, || oo s s Gommarn e 0 e | freperr; ek
= o D T T T
] S3%|23% O - =] t:” Lectu E ‘ o e T T —— =
? i g - g 28 E 2 = . -mnh:riwgrw e
= E{ g8 3 3
g o) g% e ® = :
; B 8 5 g S Y I i W e il
| 23 ] Y O R
g’ ! a E 3 - Trvpars i nyvieraie ool e iy e
g Lah o WEh “':",‘é"u"‘:'“ T ]
H Ere Ty T
g : _ Develop P e — Fires e, o
X mprove the Quality of Human e R || e | Ledming & e o
g our Liberal Arts Education Potential Improve Methods — | = Supart | §| ooy n e ey e o g
of Admission v rparcicr ¥ -I:m:_.
vimivninil| =P e Toaman ermanden g e T lemsdoprarrd
tu-;lvm ":_u-_"_:;': lrm:'--'— : 2 e —erren
S, | |- P |, A2 IR
| T M| P by ey -y AEnZanitn
bl o ambr = e
HaT} . » Feambda llgeasd ¥ = g =
?W% ﬂ"""’”‘:’:’"’ B Skl ey o
. " errier) c\-_, ) e B v T T e i}




| ess IS

Goal 1: Transmit Knowledge

Restructure the system of instruction we use to pass along our
store of accumulated wisdom

Action Plan

Internationalize Education

* Attract Talented International Students

* Create/Promote Overseas Internship Programs
» Emphasize Cross-cultural Communication

* Lecture in English

» Expand E-learning

Admissions Goals

* Increased Acceptance of High School Students, Working
Adults, and International Students

» Admission of Highly Motivated Students

* Improve Methods of Admission

Goal 2: Create Knowledge

Produce future leaders with a strong liberal arts background,
specialized expertise, and an international outlook.

Action Plan

Educational Restructuring Goals:

* Improve Graduate School Programs

* Improve Research

* Improve the Quality of Liberal Arts Education

* Develop Human Potential

* Improve Student Support Systems

* Implement Professional Schools

 Implement integrated 5-year, 6-year, and 9- year Programs of

Study

» Establish Institute of Liberal Arts and Sciences

» Train Post-Doctoral Researchers in High-level Research

» Establish International Advanced Research and

Education Organization

> Institute for International Advanced Research and Education
> Institute for International Advanced Interdisciplinary

Education

Produce future leaders with an international outlook



Goal Action

1 Enrich the lives of graduates through a Create opportunities for alumni to connect intellectually with the
deeper connection to UBC, and help University.
the University achieve its vision.
Develop volunteer opportunities that are valuable for alumni and the
University.

Partner with students and graduates to build highly engaged alumni
cormmunities.

Z Increase alumni commitment to UBC Expand University-wide efforts to engage alumni.
through an expansion of opportunities
for lifelong engagement. Build positive reqard for UBC through inspiring events, effective

communications and outstanding services.

Build a new Alumni Centre that will serve as a dynamic welcome
centre on the Point Grey campus, bringing together all members of the
campus cormmuinity.
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The good:

*Eye catching
*Easy to read
*No technology required

eImpressive
Better Visualization

*Easy updates/fixes
*Global reach
*Eye-catching
*No data limit
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SPECIALIZATION

Devotion
Negotiation

Language



JALITY CONTROL: Design

Master’s Program in Economic Development
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QUALITY CONTROL: Flow

Example University 1:Bad

Japanese Page

English Page

For Prospective Students

Admissions for International Students
Admissions

Courses in English

International Advanced Degree

Programin (__ ) . .
Advanced Degree Program Top Page Example Uanel‘Slty : Good

oo RN =

oo

?? But how do I apply ?? 1. Japanese Page
9. Return to Advanced Degree Program 2. English Page
Top Page 3. For Prospective Students
10. Graduate Admissions 4. Admissions for Undergraduate
11. Master’s Program Application Outline Students
12. General Entrance Exam. Overseas 5. Graduate School Homepage
Application Admissions Information
13. Application Guidebook 6. Information on Overseas
14. Application Forms Admissions (15pg PDF)



INEFFICIENCY
Repetition

Amount

Resources






Recruit people to support your
cause.

Advertise a new program or idea.




Provoking
Ideas

Images and Colours



MAKE IT EASY

Contact
Information

Action Plans

No clutter
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COMMUNICA

E CLEAR

Easy to read font

Guide the reader

Narrow columns
High quality images
Captions as sales pitches

Benelits, not features




“One must try to
leave out the
parts that people
skip”
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1.Continued Move to Online Media

2.Quality Control of Marketing Materials
through centralized management



Benefits of moving to online media

e Modern Image

e Cost effectiveness

» Worldwide access

e Stable location for information
e Unlimited quantity

Benefits of a Quality Control System

e Standardization = Image 1, easy of use 1
« Fewer Errors = Image/reputation 1

 Specialization - efficiency 1 savings 1
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_APL Ritsumeikan Asia Pacific University )

Quicklink: Colleges & Graduate Schools

Notices

(7/31/09) B Notices Related to Influenza A (HIN1)
(5/8/09) B Call for Applications: UNESCO Chair Program on ITC 2009
(2/20/09) & Posted 2009 Joint JapanWorld Bank Graduate Scholarship

(10/13) IB Education Fair Held at
Program Application Guidelines Ritsumeikan Uji Jr. and Sr. High
(2/17/09) B Updated IPAIT Eligibility & Application Schosl
(1/14/09) 8 Updated Application Guidelines (IPPAN). (PGP) 2009

. . . - Intensive Japanese
B Revised Class Schedule in Case of Weather Emergency Langu-lage-lstlz.ldles '

Ricsumeikan

Univer sity
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@ 14) Bl Electronically \Iamtunng Life Drive: me Shuna.kzm a Hiromitsu
(9/10) B Bringing a Sense of “Home” to Hospitals: Yamada Asuka
(8/3) BIn Search of New Life: Prof Imanaka Tadayuld

See the New RU
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INWITH THE NEW.

ctive Stude Current Students  Visitors & Pariners

-

Excitingi |
Studem Life

our st

News & Notices » News Archive Events » Events Archive

February 15. 2011 [NGTICE] Call 21, 2011 Di nsin English Lengusge Tesching: Insights from
and Risk IV Research and Practios’
Risk Mans.
Human Body Matien Anslysis with Moticn Capture
Fabruary 14, 2011 School of Law Holds the Kyoto Ssminsr 2010

Wilhelm von Humbaldt and the World of Lengusges
INOTICE] 2011 Apolicstien Infermation Avsiiabls for
Selffinznced Stugants of Gradusts Programs in Scisnos and
ng, snd Ecenomics

January 14, 2011 Towsrds New Pesce Studies (Intemstional Sympasium)

apanese Frogram Students Exclore Jdanuary 8, 2011 Democracy and Glcbalization

February 8, 2011 Faormar UN U
Graduate Stus

oretary-General Akashi Yasushi Teaches

Global 30 Degree Programs Intensive Japanese Ritsumeikan University Media Library of
in English Language Studies Newsletter Ritsumeikan University




HIGS. o, and a few misses

“I saw a lot of websites in my search for a

short-term program in Japan and few “The only contusing thing: Each of
websites are comparable to yours in clarity  the main pages has its own structure.
and usability. My sincere compliments.” This makes orientation a little bit

2011 SKP Applicant difficult - at least for me; but at 49
Netherlands  Years old I am not a "digital native"
but a "digital immigrant*
Intercultural Program Coordinator

“It is now easy to get an overview of the University of Tuebiingen

different programs, requirements, syllabi,
housing etc. This is exactly the information
that our students ask for. It looks very
appealing to study at RU.”
Head of Asian Affairs
Linnaeus University
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A question for later...

How do promotional
materials differ across
cultures?

Thank you very much!



