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Outline

Internationalization of 
Students – Our Strategy
What we do
Challenges Ahead



Mission

Excellent Campus for Excellent Campus for 
Learning & ResearchLearning & Research

Improve InfrastructureImprove Infrastructure

Recruit TalentsRecruit Talents

Excellent Education viaExcellent Education via
Diversified LearningDiversified Learning

AcademicAcademic
InternationalizationInternationalization

Outstanding & Outstanding & 
Prognostic ResearchPrognostic Research

Excellent 
Students

Knowledge Creators

Leaders in Society

Global Citizens



Internationalization of Students

curriculum

activities

programs



Internationalization of Curriculum

curriculum

activities

programs

Whose role?
Office of Academic Affairs
Departments

What are they?
International Studies
Foreign Languages
Courses Instructed in 
English
Cross-Border 
Internship
Cross-Border Site 
Visits



Internationalization of Student Activities

curricullum

activities

programs

Whose role?
Office of Student Affairs
Students

What are they?
Student Clubs
Cross-Border Service
Cross-Border Visits
Intl’ Meetings and 
Conferences
Student Volunteer
Student Ambassador



2011年4月5日 7





Learning Service
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International Programs

curricula

activities

programs

Whose role?
Office of International 
Affairs
Students

What have we done?

What are they?
Exchange Programs
Visiting Programs
Summer Programs
Dual-Degree Programs



NTU Student Exchange 
Partnership

32

1

57

1

73

6

600 students to 169 
universities in 31 countries



Summer Program Partnership

UC Berkeley
UC Davis
Stanford
NC State

Oxford
King’s College
Exeter
IESEG
Heidelberg
Hamburg
Ulm
Utrecht

Ritsumeikan
Nogoya
Kyushu
Akita Intl

250 students to 16 
universities in 6 countries



Big Challenges Ahead

student

Faculty Administration



Challenges Ahead –
Student Participation

1.Varying participation rates and patterns of 
different student populations  (see chart)

2.Basic requirements for students to fulfill  
3.Correct attitudes towards learning abroad
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Study Abroad Participation by College

39%

18%

16%

11%

7%

5% 4%
Management 

Liberal Arts

Social Sciences

Engineering

Life Science 

Science

Medicine



Challenges Ahead –
Faculty/College Support

Still much work to do with international 
curricula
Attitudes towards learning abroad 



Challenges Ahead-
Administration

A well-integrated Team   v.s.   Independent 
working groups
Quality assurance
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