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Preface

Kyoto University held the ‘2rd University Administrators Workshop: Innovating
Universities through Internationalization’ on February 1 and 2, 2007. This workshop
was planned based on the fruitful discussions of the 1st University Administrators
Workshop held in Kyoto in March 2006. The purpose of the workshop was to enhance
the quality of international activities at leading Asian universities through exchanges of
information and opinions by administrative staff members in charge of international

affairs and student exchange.

We invited universities that participated in the 1st University Administrators Workshop
held in March 2006, members of the Association of East Asian Research Universities,
Asian members of the Association of Pacific Rim Universities, and partner universities
in Asia with which Kyoto University has concluded MoU. We also invited universities
in the program of ‘Strategic Fund for Establishing International Headquarters in
Universities’ in Japan. Thirty-eight persons from twenty-four universities, including

Kyoto University, participated in the workshop.

During the workshop, the following three sessions were held. All the participants
actively participated in the workshop by making presentations in one of the sessions
and/or by chairing a session.

Session 1. Promoting International Research Collaborations

Session 2. Fostering and Recruiting Internationally Competitive Human Resources

Session 3. Strengthening Governance and Management of International Offices

This booklet contains all the abstracts and presentation slides, as well as the schedule

and the list of participants.

The workshop was convened with the supported of ‘Strategic Fund for Establishing
International Headquarters in Universities’ by Japan’s Ministry of Education, Culture,
Sports, Science and Technology (MEXT). All the contents of this booklet are posted on
the webpage of Kyoto University’s Organization for the Promotion of International

Relations.(http://www.opir.kyoto-u.ac.jp/e/workshop2.html)

Kyoto University sincerely appreciates all the participants, whose contributions made
this year’s workshop a great success. It is the hope of the university that this booklet
will be valuable to all the universities aiming to further internationalize their research

and educational activities.
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The 22d University Administrators’ Workshop:
Innovating Universities through Internationalisation

Opening Remarks
by
Toshio Yokoyama

Distinguished Guests, Dear Colleagues from Asian Countries, Ladies and
Gentlemen. It is my great honour and pleasure to welcome you here today on the
occasion of the 2nd University Administrators’ Workshop.

The theme chosen for this workshop is: Innovating Universities through
Internationalisation. I am sure you will all agree that this sounds a readily
comprehensible theme for us, but if we take into account that every participant
gathered here is to represent the administrative side of his or her university’s
international activities, it is clear that our chosen theme is epoch-making, implying, as
it does, that the future of our universities depends on the efforts of their administrators.
In this, we have a message that challenges the conventional perception that universities
should be governed solely by professors -- an idea formulated perhaps in nineteenth
century Germany which was disseminated and took root in many Asian countries,
particularly in Japan, around the turn of the nineteenth century. For myself, I do not
believe that it is altogether out-dated for professorial bodies to be self-governing. On
the other hand, I do believe that the role of university administrators has not always
been properly defined, and is often under-estimated, particularly in Japan. For this
reason, I feel that the time has come to search for new models of university
organisations which encourage academics and administrators to co-operate in
increasingly close and creative ways. This applies particularly to the field of
international activities.

I emphasise this point because the twenty-first century is already revealing its
own characteristics, one of which can be called, “The Age of Intermediaries’, in Japanese,
‘Naka-dachi no Jidai’ In the last century, academics, specialist groups and institutions
alike tended to be too absorbed and inward-looking to think about the importance of
intermediaries and the creative roles they played. In the minds of conventional
scientists, for example, internationalisation too often meant a simple extension of
relationships across national boundaries within their own fields. In this new age of

profound change, however, when even the notions of Nature and Humanity are under



serious review, any new knowledge obtained, or any new question that comes up in
laboratories and in study rooms needs to be considered in terms of its meaning for the
entire human and ecological community on this planet. Everyone in academia must,
therefore, continue discussions internationally and across disciplines; and for this,
cultivate languages accessible across the borders of discipline and nation. It is in such
a new global context that each university must open more varieties of intermediary
channels and networks than ever before, to prepare for proper dialogues and
co-operations not just within world academia but more importantly with society at large.
I hope that many of you will share my prospects that this workshop will meet the
challenges of this new stage in human history, the significance of which may become
equivalent to that of the Renaissance in Europe some five hundred years ago.

The First University Administrators’ Workshop held in Kyoto a year ago
offered many of its participants their first experience to enjoy extensive discussions
with their colleagues from different countries, free from interruption and disturbance
from ever-demanding Presidents, Vice-Chancellors or other faculty members. My
colleagues were relieved to discover that many of the administrative difficulties they
had been facing individually in pursuing international activities were in fact common to
us all.

The idea behind this Second Workshop is that we can take a further step
forward in asking ourselves how we might support one another with regards to the
capability of our respective international offices, or how might we all perform as good
intermediaries for international co-operation, enriching our own experience and
knowledge in the process of elevating others. This type of endeavour with a broad
communal spirit is the very essence of the traditional idea of ‘civilised society’.

For this workshop, Kyoto University sent requests for participation to member
universities of the Asian group within the Association of Pacific-Rim Universities, as
well as member universities of the Association of East Asian Research Universities, and
a number of universities in Asia which have MoU agreements with Kyoto University.
Similar letters were sent to universities in Japan that have made notable strategic
efforts to internationalise their academic activities. The result is that more than
twenty eminent universities in Asia have consented to send representatives to Kyoto,
and for this, I should like to express my heart-felt gratitude. I should also like to take
this opportunity to thank Vice-President, Professor Dr Ernst Rank of Technische
Universitdt Munchen, and  Vice-Provost, Professor Dr William B. Lacy of the
University of California, Davis, who have kindly agreed to give Guest Speeches before

the working sessions. Both Vice-President Rank and Vice-Provost Lacy will, I am sure,



contribute greatly to our Workshop’s proceedings, by sharing with us their views with
regards to what is happening in and around their esteemed universities, and what kind
of ideals or missions are guiding those institutions.

The City of Kyoto, Japan’s old capital, has had a history of ups and downs for
more than twelve hundred years long, and has, as the result, developed a rich tradition
of seeking harmony with the environment. It is my sincere hope that holding this
two-day workshop in such a cultural milieu will enhance mutual understanding and
friendship among us, and foster chances to promote truly necessary international
initiatives from among the participating universities.

Thank you for your kind attention.



Internationalization and TUM’s strategy in the German ‘Excellence Initiative’

Prof. Dr. Ernst Rank
Vice President
Technische Universitat Miinchen
Arcisstrasse 21
D-80333 Miinchen
rank@bv.tum.de

ABSTRACT

On 23 June 2005 the German federal and state governments agreed on an initiative to
promote top-level research in Germany. The so-called FExcellence Initiative aims to
strengthen science and research in Germany in the long term, improve its international

competitiveness and raise the profile of the top performers in academia and research.

The total budget of the initiative will be €1.9 billion for the period 2006 through 2011, which

is split between three lines of funding:

e Graduate Schools to promote young researchers
e Clusters of Excellence to promote world-class research

e Institutional strategies to promote top-level university research.

This Excellence Initiative launched an unprecedented atmosphere of departure at German
universities resulting in a total of nearly 500 proposals for the three lines of funding. On 13
October 2006 after a highly competitive international review process the results of the first
round of the initiative were announced. Only three universities, the Karlsruhe University of
Technology, the Ludwig-Maximilians-Universitit Miinchen (LMU) and the Technische
Universitidt Miinchen (TUM) were successful in all three lines, giving them the unofficial
title of an ‘Elite University’ and the expectation of about 150 Mio € additional funding for the

next five years.

In the proposal of Technische Universitiat Minchen internationalization plays a very
prominent role. The promotion of high-level international research cooperation is central in
the “TUM Institute for Advanced Study’, which has been founded as a cornerstone of the
institutional strategy. And the ‘International Graduate School of Science and Engineering’
has as one major goal to stimulate international research groups of students during their
Master’s and PhD studies, being supported by TUM and partner universities all over the

world.

Starting from the general policy of TUM, the lecture will first focus on the overall strategy of
the successful proposals, highlight their most important aspects and discuss the expectation
from the projects over the next years especially in the context of further improving our
international networks in research and education.
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Enhancing International Learning, Discovery and Engagement
Seven Essential Institutional Components

William B. Lacy

University of California, Davis

ABSTRACT

As the world becomes more complex and interconnected, it is critical that our colleges
and universities effectively engage in international research and collaboration, and
prepare our graduates to be proficient in foreign languages, knowledgeable of different
cultures, and informed about international and global citizenship. A comprehensive and
integrative approach to internationalizing our campuses is needed and should seek to
affect all aspects of the institution, including undergraduate and graduate education,
research and discovery, public service and engagement and the general campus climate
and activities. Success in internationalizing the campus will require institutions to
adopt seven essential institutional components or habits: (1) a clear, integrated,
comprehensive approach; (2) strong and committed senior leadership; (3) committed
leadership throughout the campus; (4) significant and broad faculty involvement; (5)
commitment to meeting the diversity of student needs; (6) supportive organizations,
structures, resources; and (7) mechanisms to build networks with partners and
supporters. These components and organizational structures must be part of a
comprehensive plan and assessment for each campus. Finally, these seven components
should be considered in the context of a particular campus, its mission and values,
history and culture, faculty, students and staff and the broader community in which it

functions.

Paper to be presented at “The 2rd University Administrators Workshop: Innovating

Universities through Internationalization”, Kyoto University, February 1, 2007

1/9/07
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Session A-I:

Promoting International Research Collaborations



Advantages, Cooperation and Innovation

Fang Guanghua
Vice-President, Prof. Northwest University,
P. R. China

ABSTRACT

Northwest University is located in the original historical site of Taiping Section of
the capital of Tang Dynasty. The university, founded in 1902 as Shaanxi College, is
one of the key comprehensive universities in Western China and enjoys substantial
support from both the central and local governments. With a total area of 370 acres, it
consists of 24 schools and departments, and 16 research institutes as well. There are
over 2, 300 faculty and staff members, among which 1, 230 are full-time teachers. The
number of its students reaches 22,000, including 5,500 doctoral and graduate
students as well as 600 international students.

Northwest University is one of the earliest universities that carried out
international collaborations in China. As far back in the end of 1960s, we had already
begun to enroll international students. Some of them are from Japan and Vietnam. In
1980s, Northwest university initiated cooperative relationship with several
universities in Japan (like Kyoto University and Bukkyo University) and America
(like West Michigan State University, Michigan State University, Saint Thomas
University). International collaborative research always remains one of the top
priorities of the university’s development strategies. So far, 90 universities and
research institutes from 30 countries have established partnerships with my
university.

Between 2001 and 2006, 14 major international projects have been undertaken, 42
international workshops and conferences held, 710 experts invited to the university to
deliver lectures and conduct research, and more than 300 mid-career faculty members
sent to sister institutions for collaborative research. The prevailing
internationalization of higher education and the intense competition of international
tech-innovation have provided more opportunities than challenges for the university.
It has taken more initiatives and allocated more resources to accomplish
international collaborative research more extensively and fruitfully.

Among the 14 international collaborative research projects, I would like to
highlight the following five.

1. Joint Research in Early Life Evolution

In the past ten years, the Early Life Evolution Research team headed by Prof.
Shu Degan, a world prestigious expert in Geology, has cooperated productively with
universities and research institutes from America, England, Germany, Canada, and
Japan. Take as an example, the collaboration with Prof. Simon Conway Morris from
the University of Cambridge, who is a member of British Royal Academy, it has
proven to be very successful. Ten papers yielded from the joint research in the field of
Early Evolution of Deuterostomia have been published in Nature and Science. Their



collaborative research has manifested the direct fossil evidence to support the
discovery that Phylum Vetulicolia was the most primitive forms on morphological
evolution, set up the most complete Phylogeny of Deuterostomia till now, and
constructed for the first time the Phylogeny of Early Cambrian Deuterostomia and
Animal tree of Cambrian Explosion. All these achievements have enriched Darwin’s
Theory of Evolution. These critical findings attract wide attention from all over the
world.

2. Cooperative Research in Pharmaceutical and Biological Technique

National Engineering Research Center for Miniaturized Detection System of
Northwest University is approved of by the Ministry of Science and Technology of the
People’s Republic of China. The center focuses on the miniaturized detection,
advanced technology in the pharmaceutical field as well as its development and
industrialization. Recently they have been endeavoring to set up a technology
platform of “Personalized Medicine and Drug Screening”. At present they are making
great efforts to study the high drug screening technology of Cytochrome P450.

Cyprogen (USA) is a high-tech company committed to the research and
development of the advanced biology products and services. They have been studying
the enzyme kinetics design and results analysis for many years. Through the visiting
scholar program and frequent data exchanges Cyprogen and National Engineering
Research Center can take full advantage of both sides to solve current problems and
achieve mutual benefits. In the recent past, they have cloned many SNP genes of
CYP450 successfully and completed some drug screening in vitro. Moreover, the
results are consistent with the reports of other researchers.

3. Archaeological Research of the Ancient Silk Road
Situated at the starting point of the ancient Silk Road—Chang’an, Northwest

University enjoys the geographical advantage to carry out the archaeological study of
the Silk Road. Founded in 1956, the Department of Archaeology is one of the oldest in
China. Up till the present moment, the Department has established academic
exchange relationships with universities and research institutes from over 10
countries from Asia, Europe, America, and Oceania. Hundreds of scholars and experts
from the international partners have paid visits to and given speeches at the
Department. They are mainly from Japan, UK, France, Germany, USA, and Italy, to
name but a few. More than 20 international students have successfully completed
their degree or non-degree study in the Department.

Between 2001 and 2006, the joint research projects on the ancient Silk Road with
foreign partners include: 1) joint research on Historic Remains of Ancient Buddhism
in Shaanxi, China with Tokyo Research Institute of Culture Properties. 2) joint
research on the protection program of the Emperors’ Mausoleum Stone Carving of
Tang Dynasty with Tokyo Research Institute of Culture Properties; 3) archaeological
research about the Silk Road with University of Vienna, Austria and Oriental
University of Di Napoli, Italy. Through the above-mentioned joint projects, the
similarities and differences between the Buddha molding methods in different times
and places have been studied, dozens of nomadic sites along the silk road have
excavated, and the essence of ancient silk road culture explored.



4. Joint Research Program of Digitalized Virtual Restoration of Damaged Relics

China is a nation abundant in historic relics, especially in its western regions.
Most of the valuable relics are pottery, porcelain, bronze, and terra cotta.
Unfortunately, a considerable number of them have become either fragments or
debris owing to centuries of weathering, erosion, war as well as historical changes. A
major concern of the institutions with preservation is the repeated manual repair of
the relics. In order to solve the problem of appropriate reconstruction, since 2001
Visualization Technology Institute, supported by China’s Ministry of Science and
Technology, NSFC, and China’s Ministry of Education, has conducted extensive
research on digitalized virtual restoration of damaged relics by using graphics, virtual
reality, and visualization technique. This research not only accelerates the speed of
relic restoration but also reduces the damage to relics during repair process.

Many foreign experts including Prof. A. Cerepi and Dr. Daim from France and
Austria have been invited with the cooperation of Chinese research group. Due to the
commitment of both sides, they have achieved a major breakthrough in the methods
of contour line extraction and free match, realized shape based curve matching
through vector space transform, and eventually developed a computer-aided relic
restoration system. It provides a foundation of relic restoration, repair and simulation
and also breaks a new frontier of cultural relic restoration.

5. Joint Programs of Resources, Environmental and Social Development in
Western China

Northwest University has made significant progress in the Qinling golden
snub-nosed monkey (Rhinopothecus rpxellana) study. The Qinling Snub-Nosed
Monkey Research Center of Northwest University has been cooperating with Primate
Research Institute of Kyoto University and Santiago Zoological Society for more than
ten years. The studies were conducted in ecological and behavioral aspects of the
species. Basing on field observations, the researchers have confirmed the social
structure, foraging behavior and time budget.

As far back as in 1992, the German Korad Adenaur Foundation and the School of
Economics and Management of Northwest University jointly set up the Chinese
German Management Institute to encourage the economic development in Western
China. Starting from the founding day, the experts of the Institute have developed
some key research programs such as “Study of SMEs (Small- and Medium-Sized
Enterprises) Environmental Pollution in Northwestern China”, “The Comparative
Study on Sino-German SMEs Starts-up” with the financial help of German Korad
Adenaur Foundation. Through the continuous study of the enterprises, especially
small and medium sized ones, the Institute focuses on solving the utilitarian
problems faced by them in the northwest of China. As a result, they published papers
and articles and fostered enterprise management experts. Furthermore, they have
not only enriched and developed the theories concerning small- and medium-sized
enterprises but also promoted the development of the enterprises. After 2004, the
European Studies Center and American Ford Foundation have invested several times
in the Study on Relative Policies of Sustainable Development in Northwestern China.
Besides, the research capacity regarding this topic has been enhanced because of staff



exchanges and academic communications among Northwest University and its

international partner institutes.

International Collaborative Research is time-, energy-, and resource-consuming.
What factors contribute to a fruitful and sustainable cooperation? From my
perspective, there are mainly three.

First of all, mutually beneficial resources and common interests serve as a
precondition.

Among all the disciplines of Northwest University, History, Archaeology, Geology,
Life Sciences, Economics, and Chemistry enjoy strong academic strengths. The past
experience indicates that strong disciplines are more favored by international
collaborative research.

I would like to take Archaeology as an instance. Thanks to the accumulation of
academic achievements in the long run and profound historical resources, the
discipline is excellent in archaeological studies of Zhou, Qin, Han and Tang Dynasties
and of the western regions of China. This excellence brings more opportunities for
joint research. For example, in April 2004, the Historical Museum of my university
collected and preserved the Epitaph for Ino Manari, one of the Diplomats to Tang
Dynasty (Kentoushi). It is the earliest epitaph of international students from Japan
in Tang Dynasty, and also one of the earliest stone tablets in which the nation’s name
was inscribed. Therefore, the announcement triggered an upsurge among Chinese
and Japanese scholars on the study of the tradition of Chinese-Japanese friendship.
Furthermore, Northwest University jointly organized four academic workshops with
Japanese counterparts and published a collection of academic research papers.

Secondly, scientific innovation serves as the basic driving force.

Joint research requires helps to tackle major academic issues and enriches
scholar’s perspectives. For instance, after understanding the origin and evolution of
typical animals, Professor Shu Degan is very interested in the historical interactions
between physical earth and organisms. Fortunately, Professor Shigenori Maruyama
of Tokyo Institute of Technology and Kinya Yasui of Hiroshima University of Japan
also shows interest in this topic. Consequently, the Early Life Institute led by
Professor Shu and the group of Professor Shigenori Maruyama began the challenging
cooperation in terms of “the Evolution of Life and Environments: from Snowball to the
Phanerozoic Earth Records in South China”.

Thirdly, fostering innovative talents secures its sustainability.

It has been widely accepted at Northwest University that fostering innovative
talents to participate in the research projects is of crucial importance for international
cooperative research. The cooperation between the Ford Foundation in America and
the European Union with Northwest University on economic development in Western
China has set a brilliant model. Theory and methodology are regarded as
tremendously important in carrying out the cooperative program. Accordingly, both
parties have realized that it is necessary to offer training on research methodology to
their staff. The European Studies Center has provided a project funding of 388, 700
Euros to support researchers to conduct studies on the policies of sustainable



development in Western China. They can take courses in Europe such as Regional
Economic Development and Social Policies Studies. The Ford Foundation has also
allocated funding to improve the joint research ability of our staff.

Due to the joint research projects, a group of innovative talents with international
perspectives have emerged. For instance, Zhang Xingliang and Hua Hong stand out
among the gifted young scholars in the study of early life evolution. Zhang Xingliang
has published more than 20 papers on Cambrian Explosion in the international
geological journal. He was selected for the Outstanding Talents Project in 2005 by the
Ministry of Education. Hua Hong has not only made the discovery of the
biomineralization and asexual reproduction of Cloudin, the tubular metazoan fossil
but also revealed the complete biological transfer from organic tube layers to
crypto-microgained. This provides important proving material for the
biomineraliztion of metazoan. Benefiting from international joint research, these
innovative talents will in turn promote the joint research and secure its

sustainability.

In conclusion, to achieve international cooperative research, we need to identify
mutually beneficial resources and common interests, aim at tech-innovation and pay

much attention to nurture talent.

The location of Northwest University, in the former ancient Chang’an city and Guan
Zhong plain in Western China, might not enjoy the same advantages associated with
the coastal areas. However, being the cradle of the Chinese civilization and the
starting point of the Ancient Silk Road, this place is outstanding and prominent in its

rich cultural and sci-tech resources, and waiting to be jointly explored.



in the
ing Section of the

.

located

i

iversity is

1 cite of Ta

rview

i1storica

Northwest Un
inal hi

m a brief ove
origina

Abstract

TVIEW

A Brief Ove




cite of TP S of the
capital of Tang Dynasty

S
-
-5
B
=
Q
Q
E
s
S
=
)

East Market

Tai Ping Section

‘West market

—
W™

=
W




Between 2001 and 2006, 14 major

have been

cooperative projects

1

undertaken, 42

internationa

.

1 workshops and

internationa




|

collaborative research projects, I’d like to

.

internationa

<+
Lo
o
<=
=
an
=
o
=
«
a0
%)
&

Some Ongoing Internation

Collaborative Researc




"20u210g pue 21N ul paysiqnd usaaq aaey
BIUI0)SOIINI(J JO UONN[OAH A[FeH JO Py 3y

ur [[oxe3s3x Jurof 1) wioxy papIaIA sxaded o

21177 N2 TR S T

ueozojoxd \mm1@~ [Dun AJ -

(S9u1035030.1 )

UBOZOSAPI

“SopqomL

uolpuwiod BubnIN
(puUpIOd) PUDIOd

(ouyD)  BuojBueyd
(pupjueeLo) Jessbd snpis
oloys Abg nwi3

(WSn)etolg 1enng ‘eoys siezupy
muuucco_ dpD Juno

Hcc_cw, upjfio),

BUID)IIOY

e|pys eouedg

ejpyg ssebing
UOJoULIOS J8jeeum

uoypuLoS Wnoy

A | A

uorso[dx? ueriq

ueIpudA

BIN0SS

INSZS




FESERE

Z e DS YIIT iR Y

)

]

7

HIE K LLHH

£%




VSN ‘TeMe JO "ATU()
apeurwey) woiy yossdyoxd I

BIISNY® BUUDIIA JO AIISIDATU() UT

ZATIE TEOTT

|
S
=
an
o)
d)
an
1)
-t
o




Kysianiun
aeyale peol y|Is jo
onebiysaul jo dew ysays

‘Area “riodeN

‘3[EIUSTI() OIIBIISIDATU() OININSU] PUE
CHISNY BUUDIA JO ANISIDATU() (IIM PEOY
SIS 9y} INOJE [OIeISA [EDLS0[0IBYDIE ¢

:SMOT[0J St o7e syoured
u31o10] YIIM peoy IS 1USDUE 3 Uo s193foxd

‘sopzadorg ormimny) .En IMINSUT [2FBISAY OAYO T, e AT e

P Q3seul (] Sue], JO SUTATED) JUO0IS WNI[OSNEIA

srorodw] oy Jo wersord uonosvyoid oy uo g




SUBIIULY JO 1SE9 9U) PUE NSUEL) JO 1SIMUIIOU

9] U939M13( SeaJe Ul YJOJeasalt oY) Wwoig

SOOUDIQJJIP PUE sapmre[ruurs 3 ‘s109foxd

1UI0[ PIUONUIW-IA0E I YSNOIY T,




The west boundary reached the area between

Balikun and Mulei.

|

igou

£=3
site group

Yuegongtai-Xihe




In order to accelerates the speed of relic

d reduces the damage for relics

restoration an

It is difficult to bring about the contour line

d shape based

1ze

d free match ,real

curve matching through vector space

.

extraction an




Successful Joint Projec

International Collaborative Research is

ing.

» energy- and resource-consum

time-




iversity

Q
<
=
>
1)
o
Q
R
Q
Q
=
=
3}

1 Museum of Northwest un

1storica.

The Epitaph for FFE g,

H




)
= Q 8 Cl o
B o o =i d)
(75} O >
Q.‘ [4)] Q s—I Pl
=
5 S <
-~ & S S
g ¢ = N :
I3 i
2 2 » = =
o 2 & =3
w : |
& § 2 5
= ==
8 85 O l‘;i ,)
- 0 S ) o
o S
E o § L 8
T Sl o 3 Q
O & .~ ) 1)
g o T =
: w ~ % Ly
S v & | )
Q : Sl o) ‘_Q
“2 S
@ Wl
) O o & Q)
LS 0 B 1) =
F g & RIS
g 8 {7 Ely
)
=
R B

| L
SRR |

stone tablets




Soft-bodied fossils from the Cambrian of
the Three-gorge area

i i Maruyama

igenori

Fortunately, Professor Sh

of Tokyo Institute of Technology and Kinya Yasui

f Japan also shows

.

iversity o

of Hiroshima Un







ol

=




Toward Engineering Educational Leader via Active and Sustainable
International Research Collaboration

Direk Lavansiri and Tawatchai Charinpanitkul
Faculty of Engineering, CHULALONGKORN University
Payathai Rd., Patumwan, Bangkok 10330
THAILAND

ABSTRACT

New challenging ways toward leadership development have been
formulated with an objective of sustainable growth of engineering education
in not only domestic but also global level. Faculty of Engineering,
CHILALONGKORN University has tried to establish challenging attitudes
which are required for achievement of development of new generation of
engineers with engineer excellence. It is an important issue that the
outcome-based management would be undertaken to ensure sustainable
development in collaborative research works. Moreover, mutual benefits
among each stakeholder involving in the global engineering education will

essentially play an important role in our brighter future.

Keywords : Engineering Education, Collaborative research, International
Collaboration
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Status Quo and Experience of International Research Collaborations at
Fudan Uniw.

LIU Li
Director of Overseas Student Exchange, Foreign Affairs Office,
Fudan University
220 Handan Road, Shanghai 200433,
P.R.China

ABSTRACT

Following the steps of internationalization, some top Chinese universities,
including Fudan University, to some extent, are getting more and more involved with
international research collaborations. In this presentation, those different ways,
through which the international research collaborations have been increased at
Fudan University, will be introduced. Examples are as following: through individual
faculties, institutes, centers/platforms of Fudan University and their counterpart
abroad, through foreign research foundations and companies, through cooperation
with alumni, through university exchange and so on.

In order to promote international research collaborations, an influence how
foreign affairs staff can exert on this aspect are under consideration at Fudan

University. One newly established policy will be presented as well.
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Responding to the international needs in the 21st Century

— Taking the example of the University of Tokyo —

Assoc. Prof. Miho Funamori
Deputy Director, Planning Office, Division for International Relations,

The University of Tokyo

ABSTRACT

The international research collaborations of the University of Tokyo have been
carried out by the pure curiosity of individual faculty members or by responding to the
need of each discipline.

In the year 2004, the University of Tokyo got its autonomous status as a
“national university corporation” due to legal change for all national universities in
Japan. One year before the corporation, the University of Tokyo drafted a charter
which should guide us as an autonomous university. The charter was drafted
observing the globalization process going on and trying to make it an opportunity for
the University of Tokyo to have an international aspect.

The charter pointed out two values which are important to us. One is to
explore the highest scholarship and to serve to the public through the achievements in
higher learning. The second is that we will recognize ourselves as a Japanese

university located in Asia and that we will strive to strengthen our links with Asia.

The University of Tokyo embraces a great variety of disciplines and research
areas with its 10 faculties, 16 graduate schools, 11 research institutes, 21
university-wide centers, and numerous research centers which has accumulated in the
130 years of history. The research and the related international activities have been
carried out by pure curiosity of respective departments or researchers themselves.

These international activities will continue to develop but with the above
mentioned corporatization some of the activities will be aligned and supported to
achieve the goals pointed out in our charter.

Now we see some interdisciplinary networks or initiatives evolving which try to
focus on global issues. There are some international collaborative works within the
framework of East Asia which seek common grounds and differences in this region.

Some departments create research labs abroad to explore a new frontier.



The globalization seems to push us towards a “global standardized” value
system leading the world’s universities to work in the same manner on same problems,
at the first place. But working abroad with international partners, we also see that
there is a strong need to treat different culture and different countries differently and
that the appreciation for cultural diversities is important.

Relating this with our second emphasis mentioned in our charter we will drive

our international collaboration forward.

Although the international research collaborations seem to be taking a good
step we still see that much more work should be done for the international education.
We also see that we need to build more frameworks and also facilities to do so.

In the coming years we will work on this and we hope to meet our charter

emphases both in research and educational aspects.
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Session A-II:

Promoting International Research Collaborations



MoU Constructions in Culture-Specific Contexts

Associate Prof. Dr. Kamila Ghazali, Khoo Boo Teong, Moses Samuel
Deputy Director (International Relations)
International & Corporate Relations Office (ICR)
University of Malaya
Kuala Lumpur

Malaysia

ABSTRACT

University of Malaya signed its first Memorandum of Understanding (MoU) with the
Japan Society for the Promotions of Science (JSPS) on 16 July 1984. This is not
necessarily an indication of her maiden collaborative endeavor with an international
institution. It simply marks an inception of the collaboration in the form of an official
document known as an MoU. A Memorandum of understanding (MoU) may be defined
as “a legal document describing a bilateral agreement between parties. It expresses a
convergence of will between the parties, indicating an intended common line of action,
rather than a legal commitment. It is a more formal alternative to a gentlemen’s
agreement, but generally lacks the binding power of a contract”

(http://en.wikipedia.org/wiki/Memorandum_of understanding, 22 January 2007).

Therefore, it can be said that the MoU functions as a formality when two parties are

interested in working together towards a common aim.

Since then, the number of MoUs signed between UM and various organizations around
the world has increased tremendously. UM currently has ninety such agreements signed
with countries ranging from Argentina, Germany, Australia, Sudan, Syria, China, and
Japan to name a few. The interest of this paper is to provide a cursory view of the some
of the differences that can be found in the constructions of these MoUs. It is surmised
that the differences that exist are the direct result of the cultural context within which

these MoUs originate.
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Collaboration between Hokkaido University and Seoul National University as an
example of bilateral collaboration

So KAWANOBE, Director
Tomomi URANO, Coordinator
International Affairs Division, Hokkaido University
Kita 8, Nishi 5, Kitaku, Sapporo 060-0808

kokuryu@general.hokudai.ac.jp

ABSTRACT

1. Introduction

(1) Brief Sketch of Hokkaido University

(2) Internationalization of Hokkaido University

2. Collaboration between Hokkaido University and Seoul National University

as an example of bilateral collaboration

(1) Process of Expanding HU—SNU Cooperation

(2) Implementation Structure of the Symposiums

(3) 9th Joint Symposium Program

(4) Participants’ Opinions

(5) Exchange Record with SNU

(6) Success Factors from our viewpoint

3. Our expectations
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Roles of Office of International Relations in Promoting Research
Collaboration

Ru-Qing Zheng
Office of International Relations
Nan-Ge, Peking University
Beijing, 100871, P. R. China

rzheng@pku.edu.cn

ABSTRACT

As a part of academic excellence, the quality of research has always been a target
for universities, especially for a research-intensive university. The importance of
international research collaborations brings growing attention, not only because the
world is ‘getting flat’ and becoming more accessible, but also due to more channels and
funding being available for such collaborative activities. While the number of
projects and their corresponding grants have become a routine parameter in valuing
(or measuring) the international research collaborations, other influences resulting
from collaborations are always underestimated or even ignored. The speaker is
trying to approach this using the data of publications in some representative schools
at Peking University. Moreover, the speaker would like to share with the
participants the practice and ideas of what an Office of International Relations can do
in promoting international research collaborations. A brief introduction to Peking

University will be also presented.
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Promoting Research Collaborations through International Consortia:
APRU as a Case Study

Michelle Tan
Associate Director

APRU Secretariat / National University of Singapore

ABSTRACT

This presentation will provide the Association of Pacific Rim Universities (APRU)
as a case study to illustrate the roles of a consortium in stimulating and
promoting international research collaborations. Established in 1997 and
currently with a membership of 37 leading research universities in the Pacific
Rim, APRU was formed to foster education, research and enterprise with the aim
of contributing to the economic, scientific and cultural advancement in the
Pacific Rim. To date, APRU has successfully established regular research
symposiums which provide networking platforms that facilitate knowledge
exchange and professional development of experts and researchers in the related
fields. Research projects have also been initiated to address critical research
topics of common concern. These collaborations have been invaluable in
stimulating and promoting active cross-border research among APRU member
universities. The challenges facing such international collaborations will be

discussed and the accomplishments of these undertakings will also be
highlighted.
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Internationalization of Universities through University Associations

Satoru Endo
Kyoto University

ABSTRACT

International university associations are a very effective tool for member universities to
promote their research and educational activities. Kyoto University is a member of
AEARU (The Association of East Asian Research Universities) and APRU (Association
of Pacific Rim Universities), and hosts such programs as research symposiums, and

participates in various programs hosted by other member universities.

The experiences of participating in the international university associations have
brought many benefits to Kyoto University. The significant one was that the
participating faculties and students could have international, interdisciplinary, and
inter-cultural experiences. At the same time, the international university associations
contributed to the enhancement of bilateral and multilateral collaboration among each

of member universities.

However, the merits of university associations may not be limited to these experiences.
If we look at regions outside Asia, the university associations, especially in Europe, take
on broader roles and greater responsibilities in its educational and academic community.
For example, various significant educational programs such as credit transfer and
double degree programs within the framework of Bologna Process are being
implemented by some international university associations. Furthermore, some
associations are making a variety of efforts to enhance the environment for universities

through outreach, policy recommendation and advocacy.
These activities of international university associations will help us to think how our

universities could work together to enhance research, education and outreach within

the region of Asia.
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Session B:

Fostering and Recruiting Internationally

Competitive Human Resources



Internationalization of Education: POSTECH Experience

Kyung Seop Han
Prof. & Dean of Planning and International Affairs
Pohang University of Science and Technology (POSTECH)
San 31, Hyoja-dong, Nam-gu, Pohang 790-784 Republic of Korea

1ao@postech.ac.kr

ABSTRACT

POSTECH was established in 1986 as Korea’s first research-oriented science and
technology university. Implementing the founding philosophy of educating a small
number of bright students in a research-oriented environment, POSTECH has in its
short 20-year history, become the top university in Korea and one of the leading science

and technology universities in Asia.

In recent years, the idea of internationalization of education has been the subject of
much discourse for universities world-wide. Universities are continuously seeking ways
to internationalize their campus and curriculum to provide students with a global

frame of mind to answer growing demand for talented, globalized individuals.

POSTECH, in its effort, has pursued providing students’ opportunities to participate in
outbound programs, recruitment of international students and other international

activities on campus to enhance their university experience.
With POSTECH’s aim to become one of the world’s top 20 research-oriented

universities by the year 2020, internationalization is a key strategic policy which the

university will aggressively pursue.
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ISSUES AND CHALLENGES FACING RITSUMEIKAN UNIVERSITY’S POLICIES
FOR INTERNATIONAL STUDENTS

~ Focusing On the Recruitment of and Support for Incoming Students ~

Kiyoko TANAKA
Assistant Administrative Manager,
Office of International Education at Kinugasa Campus

Ritsumeikan University

ABSTRACT

1. Transformation of Ritsumeikan University’s Exchange Programs in the Past Two
Decades

A) Increase in the Number of Partner Schools and International Students

With the goal of globalizing the whole campus under the slogan of “Ritsumeikan
University Open to the World” the number of universities Ritsumeikan University (RU)
has formed exchange agreements with and that of international students has grown
significantly since the opening of the Faculty of International Relations in 1988.
Whereas the number of institutions RU had agreements with was only 4 in 4 countries
in 1986, it has grown to 260 in 51 area/countries in January 2007. Likewise, the number
of degree-seeking international students and that of mnon-degree short-term
international students (students attending RU for 1 or 2 semesters) increased from 60
to 818 and from 6 (from 4 universities in 3 countries) to 124 (from 59 universities in 16

area/countries) respectively during the period between 1986 and October, 2006.

B) Advantages of Student Exchange

Student exchange has a number of positive effects not only on international students
seeking educational opportunities in Japan, but also on Japanese students who are
given opportunities to interact with these students from different parts of the world, as
well as the university itself. The mere presence of international students heightens the
awareness of the world for domestic students. Student exchange also has the effect of
revitalizing research as well as of strengthening networks among universities around
the world. RU is currently working toward the goal of accepting a total of 2,200
international students, including degree-seeking, short-term non-degree-seeking and
study tour students, by 2010, which is part of RU’s larger drive to create a

“multicultural campus”.
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2. Recruitment of and Support for International Students: Where We Stand and Where
We are Heading

A) Recruitment of International Students

As part of its recruitment efforts, RU has participated in the annual Japan Education
Fair hosted by the Japan Student Services Organization, held in Japan and overseas,
where Japanese universities promote their schools and recruit students from overseas.
RU also recruits international students through general admission tests, held twice a
year, and a special examination designed for students nominated by Japanese-language

schools in Japan.

B) Assistance for Degree-Seeking International Students

Degree-seeking international students receive a number of financial and living
assistances from the university and their Japanese peers through tutoring and
entertainment activities throughout the year. As part their financial assistance, these
students receive partial tuition reductions as well as a partial refund of health
insurance premiums, a scheme supported by the Ritsumeikan University Parents

Association for Student Education Assistance.

C) Assistance for Short-Term Non-Degree International Students

RU accepts short-term non-degree international students twice a year, in April and
September. For these students, RU offers small group intensive Japanese language
courses divided into 5 levels, Japanese traditional arts courses taught by the celebrated
leaders of Kyoto’s traditional arts and courses taught in English. Moreover, RU is
providing short-term international students with various living and study assistances
by providing them with affordable housing options as well as consultation in Chinese,

Korean and English by native speakers of these languages.

D) Challenges Facing RU’s Exchange Programs

International students generally have good academic records. The number of
international students who find jobs at first-rate companies after graduation has
increased sharply in recent years. RU is confident that the international students who
attend RU have a great potential to excel in the societies they are from as well as in the
larger world. However, RU still faces a number of challenges that need to be addressed,
such as problems related to the shortage of housing and the courses taught in English,

transfer of credits between RU and students’ home universities, and a lack of
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scholarship funds for qualified students. Moreover, employment rates and internship

participation rates for international students remain low.

3. Challenges in Recruiting Highly Competent Students

A) Difficulties in Recruiting Competitive Students

Japan has entered an era in which the number of students wishing to attend a
university almost equals the number of spots available in the existent universities.
Therefore, the competition among universities in securing competent students has
become more severe than ever before. In that respect, it would hardly be sufficient to
rely on the existing entrance examination system to recruit internationally competitive

students.

B) Future Tasks

In order to attract the best students, RU needs to improve the quality of classes offered

to students, support cutting-edge research and expand economic assistance to qualified
students. Moreover, RU needs to take full advantage of the rich educational and
cultural history of the greater Kyoto area (where both Kinugasa Campus and
Biwako-Kusatsu Campus are located), the highly effective career planning and
internship services and the diverse curriculum offered to both undergraduate and
graduate students at RU. Only by offering the most attractive educational and living
opportunities to students would RU be able to attract the most competitive students in

this era of severe competition among universities.
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Tohoku University’s Strategy for Human Resources

Hideaki Hirayama
Director, International Exchange Division

Tohoku University

ABSTRACT

Tohoku University enacted Principles of Strategy for International Exchange on 8
March 2005 and we have established GOC (Global Operations Centre) on the first day
of June 2005 supported by the Ministry of Education, Culture, Sports, Science and
Technology.

The Centre will be an administrative headquarters for all matters related to
international exchanges, and will serve to devise and put into action a united set of

strategies in all faculties.

The Center is aimed to create an environment for academic staff to make Tohoku
University as an internationally competitive university with highly acclaimed
world-class research and education and to ensure the university is well-equipped to

maintain a position of excellence in the global academic community.

Last year, Tohoku University introduced a Double Degree Programs with French
Grandes Ecoles and Joint Educational Program with Tsinghua University in China to
promote exchange of well-selected students with Prominent Educational Institutions

overseas.
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International Academic Exchange
at National Tsing Hua University

Shih-Lin Chang
National Tsing Hua University, Hsinchu, Taiwan 300

ABSTRACT

To achieve academic excellence and broaden educational spectra,
international academic exchange is one of the main focuses on which almost every
university has put on a lot of efforts. At Tsing Hua University in Hsinchu, Taiwan, the
international academic exchange program has been the major task of the Division of
International and Continuing Education, which is under the Office of Academic
Affairs. In this presentation the missions and strategies of this international program
will be described and the current status be reported. Issues and challenges in

promoting and pursuing international academic exchange will be also addressed.
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Strengthening Governance and Management of

International Offices



International Strategic Plan and Support System
for Promotion of International Exchange and Cooperation
in Nagoya University

Michio Takamatsu

Professor, Office of International Strategic Planning,

International Exchange and Cooperation Headquarters, Nagoya University,

Furo-cho, Chikusa-ku, Nagoya 464-8601, Japan

ABSTRACT

1. Aim and Structure of International Exchange and Cooperation Headquarters and

Office of International Strategic Planning

* International Exchange and Cooperation Headquarters is the organization that

implements the International Strategic Plan of Nagoya University (NU).

* On the Academic Charter of NU, the university announced its mission as follows:

Nagoya University, in spearheading scientific research, and through the

cultivation of human resources capable of exercising leadership both in the

domestic and international arenas, shall contribute to the welfare of humanity and

the development of culture, as well as to global industry.

* In order to accomplish the mission, NU establishes the mid-term points to achieve by

academic year 2010 concerning internationalization as follows:

e Contribute to exchange through the use of a global network in research and

educational activities around the world, especially Asian countries.

e (Conduct original planning and active participation in international development

and cooperation projects.

e [Establish a university-wide planning and support system in research, education

and international development and cooperation activities.

* Through the process accomplished by international academic alliances, NU will

achieve the following four goals:

Goal 1:

Goal 2:

International Academic Research
Actively develop world-leading research in an internationalized era, utilizing
the international network of AC21.

International Education Exchange
Aim at education internationalization through the promotion of
human-centered exchange of faculty, staff and students and the development of
international educational programs utilizing the international network of
AC21.
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Goal 3: International Development and Cooperation
Maintain the system to promote international development and cooperation
and strengthen its function as one of the country’s national centers of
international development and cooperation.

Goal 4: International Exchange Management
Build an organizational system that is consistent and comprehensive, utilizing

the international network of AC21 and others

* International Exchange and Cooperation Headquarters (NUIECH) was established to
achieve these goals in 2006.

* The members of the Steering Committee of the headquarters are Director of Office of
International Strategic Planning, Director of AC21 General Secretariat office, Dean of
Graduate school of International Development, Director of Education Center for
International Students, Director of International Cooperation Center For Agricultural
Education, Director of Center for Asian Legal Exchange, a certain number of members
of International Exchange Committee, deputy director and research Associates of Office
of International Strategic Planning, etc.

* Office of International Strategic Planning (OISP) is the core organization of the

Headquarters with four divisions corresponding to above four goals.

2. Distinct Features of the International Strategic Plan of NU
* The plan consists of mission, vision and goals and covers four fields as mentioned
above.
* NU has the secretariat of Academic Consortium 21 which was organized in 2002. At
present 20 universities and organizations are registered as the members of this
consortium. The aim of this consortium is to serve as a bridge to various regional
communities around the world in order to develop education and research through such
activities as international internships, benchmarking, and educator and student
exchanges. NU is aiming to develop and implement various projects using the AC21 and
other international networks as much as possible. NU expects the members of the
Consortium to act as;
1) The platforms for establishment of overseas offices

2) The benchmarking targets

3. Current Services and Questions of OISP
1) The office is the core organization of the Headquarters. Main activities and services
are as follows:

*Continuous improvement of the Strategic Plan.
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*Support for international exchanges.
*Benchmarking research with overseas universities.
*Supervise and support for conclusion of international academic exchange agreement.
*Dispatch of information about activities in the overseas office and support for planning
of events by the office.
*Improvement of condition of acceptance of overseas researcher.
*Planning and implementation of training for administrative staff members who deal
with international affairs.

*Preparation of database and announcement of international academic exchange
activities.

*Implementation of internalization of research and education condition.

2) Main questions are as follows;
*How to keep flexibility and quickness of decision making process?
*How to increase merit of being member of AC21 and how to cooperate with the
consortium?
*How to share the responsibility with the international affairs division of the
administration bureau?
*How to keep smooth coordination with other relate organizations such as Head
quarters office for industry, academia and government cooperation?
*In order to enlarge the area of services, excellent human resources are indispensable,
but how to employ or train those resources?
*It 1s very difficult to get income from outside of the university. How to get necessary

budget and find human resources?
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Thammasat University International Office:

Problems and Solutions

Dr. Pongthep Vorakitpokathorn
Director, Office of International Affairs, Thammasat University

Bangkok 10200, Thailand

Introduction

Thammasat University is one of the oldest universities in Thailand, founded
72 years ago. It is also a comprehensive university consisting of 22 faculties covering
various fields of study ranging from science and technology to social science and
humanities. It has four campuses: two in Bangkok, the capital, one in the north and
the other in the east coast. The number of students i1s 32,166 — 24,331
undergraduates and 7,835 at the graduate levels. The staff are 1,573 faculty
members and 4,011 supporting staff.

The Division of Foreign/ International Affairs was established about 20 years
ago and later in the year 2005 it was promoted to be a larger unit — the Office of
International Affairs (OIA) owing to the present rector’s policy to internationalize the
education at Thammasat University. The main objective of the Office, therefore, is
the Exchange Project, which includes the exchange of students, scholars, and staff.
Actually the student exchange is particularly emphasized as it is stated in the
university assessment as an index illustrating Thammasat University a world — class
University. It is believed that if students from developed countries enroll in our
courses and transfer the credits earned back to then home universities, then we are
at the same level of world renowned institutions. To achieve the goal of successful
student exchange project involves personnel in the International Office. Hence, the
paper will discuss the problems arising in these two sections: Student Exchange

Project and Personnel.

According to the Buddha’s teaching, when there are sufferings in life we are
taught to find the cause(s) of suffering and then the way(s) to eliminate them. This
paper, therefore, presents not only the problems in the Thammasat International

Office but also their solutions done in the last couple of years and in the future plan.
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Student Exchange Project

Thammasat University has memorandum of understanding (MOU) with 192
universities and institutes around the world. Among these, 41 are student exchange
agreements where the partner universities agree to have a reciprocal exchange of
students during a duration of 3-5 years. To implement the agreements, the OIA is in
charge of the exchange students which are categorized into incoming and outgoing
students. Table 1 illustrates the number of MOUs, incoming students, and outgoing
students in the academic year 2006 (June 2005 — May 2006, August 2005 — July
2006)

Table 1: Numbers of MOUs, Incoming and Outgoing Students in 2006

Continent MOU Incoming Outgoing
Asia 74 21 21

N. America 51 73 21
Europe 47 9 4
Oceania 16 1 1

Africa 2 0 0

S. America 2 1 0

Total 192 105 47

The problems arise in the Student Exchange Projects are as follows:
1. Balance of Exchange
It is no doubt that students in developing countries like Thailand dream
of studying abroad in countries like the USA and Japan while the MOU states the
one-to-one exchange. As a result, the number of our students over balances our
partner universities. While some (very few) are kind enough to accept our students,

most ask us to stop sending our students until the unbalance is cleared.

To solve this problem, we did two things

(1) Tailored Courses: We offer a program or courses specially designed for
a group of students from our partners. For example, we offered Thai language
courses for the Australian National University students. Another example was a

Thai Studies Program taught in Japanese for students form Meiji Gakuin University.
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(2) Thai Studies Program: At Thammasat University there are 49
programs taught in English — so called International programs at both
undergraduate and graduate levels. All are degree programs except the Thai Studies
Program, which consists of several courses concerning Thai language and culture.
The program is quite popular among the incoming or international students who
want to know more about the Thai ways of living. Table 2 shows the number of
incoming students who enrolled in Thai Studies Program in the year 2006 and the

countries they come from.

Table 2: Number of Incoming students in Thai Studies and their countries in the

year 2006.

Countries Number of Students

Australia

Denmark

Finland

France

Japan

Korea

Norway

=l R R © o | Rr|

Sweden
U.S.A.
Total

]
DO

©
[\S]

2. Financial Support
Studying abroad is costly. The students are to pay for their airfare,
accommodation and living expenses although the tuition fee is waived. Particularly,
the Thai students have to pay much more than what they actually pay at home due
to the higher cost of living. To be an exchange student for a semester or a year means

they must have extra money for this.

To assist the exchange students who have financial problem, Thammasat
University grants 6 scholarships, Baht 30,000 or US $ 857 each and more are
expected from the alumni association. Moreover, the OIA proposes the government
scholarships from the host universities like the Japanese and Australian

governments.
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3. Language Barrier

It is required that the exchange students know the language of the host
universities. This is a crucial problem for Asian students who want to study in any
English - speaking countries or even the English - taught courses in Asian countries.
There are required to have the TOEFL scores at least 550 for the paper-based or 213
for the computer-based in order to illustrate that their English language proficiency
1s good enough to study in a university. The English language requirement screens
out students with poor English. Moreover, the students who want to study in
countries like France, Germany, China and Japan need to know the native language
even though they will take courses in international programs because to be able to

use the everyday language can make their stay pleasant and comfortable.

To lessen the problem of language barrier, the OIA holds an orientation
twice a year to inform the students to prepare themselves in advance, particularly in
language requirements like taking the language class and test. In the future, the
OIA plans to offer foreign language courses for our outgoing exchange students. For
the incoming students, we try to overcome the language barrier by offering courses
taught in the native language of the students such as Japanese and Chinese. But the

number of the students must be big enough to offer a course.

Personnel of International Office
1. Skills of International Affairs

English nowadays is regarded as an international language; therefore, it
1s a must for anyone who works in the OIA. However, out of 12 personnel of the OIA,
only 8 can communicate efficiently in English.

To improve their English, we have them attend the English classes
offered in the university and we propose the administration to waive their tuition fee.
Moreover, we award our staff who can obtain satisfactory scores from an English
standardized test with extra monthly allowance. With this approach, they have an
incentive to improve their English. Moreover, we are sending one of our staff for the
training at the international office of Macquarie University in Sydney. This is a way
to better the skills of international affairs of our staff. We plan to send them for both

the in-the-country and abroad training.
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2. Payment

It is required that and OIA personnel have high English proficiency.
However, the salary is not appropriate due to the bureaucratic system since the
university is still government — sponsored. As a result, very few people with good
command of English apply for the position. Worse than that the staff resignation is
frequent (7 persons within 2 years) as they have new jobs offering higher payment.

At present we are in the process of proposing the university to grant
extra-payment for our staff due to their special qualification required. And in the
future when our university is autonomous, we can set up the new scheme of payment

for the OIA staff, hoping to attract qualified staff and keep them in our office.
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Governance and Management of International Offices

“Internationalization starts at home — the case of OGI”

Sonoko Watanabe
International Strategy Manager
Organization for Global Initiatives

Keio University

ABSTRACT

In the era of globalization, the need for universities worldwide to internationalize is
rising. Internationalization starts at home, by first reviewing the structure of the
organization, its resources and its people. Recognizing the need to restructure to bring
Keio University to a global standard, Keio has established the Organization for Global
Initiatives (OGI) in January 2005, led directly by the President. In May 2005, OGI
was selected as one of the pilot universities to receive the “Strategic Fund for
Establishing International Headquarters in Universities” awarded by the Ministry of
Education, Culture, Sports, Science and Technology. OGI works in collaboration with
the International Center, which has a long history and tradition of providing support for
international students and managing international programs. OGI also works very
closely with the Office of Communications and Public Relations, which was newly
established as an independent department in the year 2006 with a strong international
PR focus.

With this new structure in place, human resources with new skills were recruited
from outside the university, with the task to stimulate and manage change to promote
the aims of OGI. These “specialist” staffs with experience in an international business
environment have enabled, to some extent, the office to take a bolder approach to
managing projects and tackling problem issues, with a broad international perspective.
Several cases will be introduced showing how these “specialists” have played a role of
catalyst at Keio in the process of internationalization.

A new style of governance and management of offices dealing with international
affairs has provided a clearer definition of the function and responsibilities of each of
the office. OGI is set to concentrate its efforts on bringing Keio to the international

arena of higher education through strategic planning and administration.
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Building Global Knowledge Networks and Contributing to the Zone
Encompassing the Cradles of Civilization
-Planning of Organization of the International Strategy Headquarters-

Satoshi Tsuzuki
Head, Division of International Affairs,
Department of General Affairs and Planning,
University of Tsukuba
1-1-1 Tennodai, Tsukuba, Ibaraki 305-8577 Japan
sk.kokusaikacho@sec.tsukuba.ac.jp

ABSTRACT

1. The founding concepts of University of Tsukuba

One of the founding concepts of our university is that of “Open University” System. We
have made much effort to collaborate with research institutions located in Tsukuba
Science City and have build up communications with society and the local community.
Over the year, this concept has taken deep root in our system for education, research

and international liaison.

2. Establishment of the National University Corporations

As of April 1st 2004, all Japanese national university became national university
corporations. While an independent and much more flexible system of university
management is now possible, autonomy and achievement are critically questioned and
assessed. All national universities have been attempting a variety of reform including

international activities, trying to strengthen their unique and characteristic feature.

3. University of Tsukuba International Liaison Policy Paper

In order to further our international liaison strategy, the University of Tsukuba unveils
in the policy paper its plan to establish an International Strategy Headquarters and
mutual academic exchanges bases overseas. There also described new policies for the
development of international human resources in relation to international student
issues, and for the development of a wide range of other project and staff procurement

programs.
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4. Structure of the Strategic Organization

As our strategic plan mentioned in the policy paper, University of Tsukuba plans an
International Strategy Headquarters with a University Vice-President as the Head of
the International Liaison Office and with additional Vice-Presidents involved in
international liaison to be appointed as the Deputy Heads, in order to achieve speedy

and efficient decision-making at the Headquarters.

5. Settlement of Overseas Bases and Oversea Associate System

Under the leadership of the University of Tsukuba, University of Tsukuba seeks
cooperation from universities and research organizations located in the Zone
Encompassing the Cradles of Civilization and nodal points. We set up and promote
oversea bases for the purpose of exchanging knowledge of technology arising from
advanced researches. At the same time, we establish centers with contact offices and
research facilities for the overseas bases and research organizations within the campus

of University of Tsukuba.
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An Analysis on the Core Competence of International Offices
! Focused on the experience of SNU

Hyun-Jun JOO

Manager for International Conference, Office of International Affairs, Seoul National
University, San 56-1, Sillim-dong, Gwanak-gu, Seoul 151-742, Republic of Korea

joohyunj@snu.ac.kr

ABSTRACT

Competence is an underlying characteristic of people, which indicates a way of
behavior or thinking and that provides a generalized perspective across situations.
Competency-based human resource management predicts superior job performance.
Hence the competence approach provides a human resource method broadly applicable
to recruitment, selection, appraisal, and development for the challenging years ahead.
After years of participant observation, this study was conducted to find a clear answer
to the question, “What are the core competences the international office need?” In order
to answer the question, several staff members who have achieved superior performance
since 2003 were selected as sample. This presentation concludes that each position
needs it’s own competence and recommends the competence-based HRD, which is

applicable to strengthen management of the university international offices.
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ABSTRACT
Introduction

Nowadays, it is essential for every university to foster its personnel with the knowledge and
skills in a global perspective so as to be responsible for international affairs. Hitotsubashi
University has provided the English Language Program for the administrative staff since 2002.
The Program gives a good opportunity to the staff in order to develop their English language
ability. However, the Program is merely for a communicative language study and it is rather a
one-shot program.

In 2005, Hitotsubashi University was selected as one of the 20 pilot institutions under the
government funding program titled "Strategic Fund for Establishing International Headquarters
in Universities." This is a driving force in the development of our staff development programs
for international affairs at Hitotsubashi University.

Outline of the reformed staff development programs for international affairs

In addition to the above English language program, in 2005, the Personnel and Labor
Division initiated the Long-term Study Abroad Program as a part of the university’s staff
development activities. This Program was mainly focused on language training for those
administrators who have an upper-intermediate level of English proficiency. Meanwhile, in the
same year, the Research and Support Division launched the Short-term Study Abroad Program
to provide training for those staff members who are currently in charge of international affairs or
would like to work for the field in the future. The Program had almost the same objective to
improve their English language ability as the Long-term one but for basic and
lower-intermediate learners.

However, in the following year, we reexamined our three staff development programs, i.e.
the English Language Program, Long-term Study Abroad Program, and Short-term Study
Abroad Program. And then, we reorganized the three programs in terms of the objectives and
curricula in order to incorporate and differentiate between the programs as follows:

[English Language Program|—[Pre-departure Study Session—{Short- or Long-term Study Abroad |
Commencing in June December and January Short-term: February to March,
Long-term: February to April
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The reformed staff development programs have the comprehensive combination of
language training, lectures and orientation prior to participants’ departure, and internship,
business (hands-on) English courses, and research at a partner university abroad in a consistent
manner.

Outline of the two study abroad (tailor-made training) programs are as follows this year:

A. Short-Term Study Abroad Program (for staff having an upper-intermediate or higher
level of English proficiency)
Period of Time: For a month (February to March, 2007)
Institution: The Department of Staff Development Services and The Department of
English as a Foreign Language Unit at the University of Glasgow, U.K.
Contents: (1) Professional training including Memos and Letters, Making
Presentations, Communicating with People Face to Face, and Meetings

(2) Business English Lessons
(3) Interview with staff working in areas parallel to trainees’ own
(4) Attending a public lecture series

B. Long-Term Study Abroad Program (for staff having an lower-intermediate or higher
level of English proficiency)

Period of Time: For three months (From February to April, 2007)

Institution: Monash College Group at Monash University, Australia

Contents: (1) Structured English Courses including Core Modules (English Skills),
Specialist Skills (Business English and Effective Speaking and
Communication), and Independent Study

(2) Internship as Professional Development Program (Mainly student

support works for one month)

Challenges to improve the staff development programs

Hitotsubashi University aims to cultivate specialists in the field of international education
and research with the management skills for the age of globalized higher education. However,
we have encountered some problems rooted in the Japanese custom of human resource
management such as the periodic personnel rotation based on the generalist model. Is it
possible to continuously improve, utilize, and retain the knowledge and skills of those staff who
participated in the Study Abroad Programs? Can we establish a career track/path for those
administrators both who are highly motivated to work for international affairs and who have
already acquired invaluable working experiences at the international offices?

Conclusion

It can be said that the future of Hitotsubashi University depends on how much we can
promote and accomplish the internationalization of our education and research activities. In
order to achieve this challenging goal strategically, not only the faculty but also the staff should
play a very important role in the management side of international aspects. Therefore, we
should continue to expand and improve the staff development programs for international affairs
so that the quality of administrative operations can be upgraded and the University as a whole
can cope with the fierce competition of research oriented universities in the globalized higher
education.
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Potentials and Capacity Building
for International Affairs Personnel

Somsakdi Tabtimthong!

ABSTRACT

In 1999, the Royal Thai Government has enforced the Regulation of the Office of
the Prime Minister on Good Governance B.E. 2542, comprising six essential factors
including The Rule of Law, The Rule of Integrity, The Rule of Transparency, The Rule of
Participation, The Rule of Accountability, and The Rule of the Value for Money. As a
government agency, International Aftairs Division, Kasetsart University, needs to follow
this path in the administration aspect.

This article aims to provide the linkage between Good Governance and Potentials
and Capacity Building for International Affairs Personnel. It is a lesson learned from the
real situations. However, the brief Information of both Kasetsart University and
International Affairs Division are also provided for the better understanding of all readers.

The study demonstrates that International Aftairs Division tries to follow the trace
of Good Governance in her human resource development plan. However, this still seems to
be very small part but essential component in her administration and management.

Introduction

The globalization process has brought about rapid changes in world economic,
social, and political conditions. The global context has become more complex, inter-
connected, and uncertain. In this increasingly dynamic and complex world, Thailand has
already initiated a new approach to national development throughout both The Ninth
National and Social Development Plan (2002-2006) and The Tenth National and Social
Development Plan (2007-2012). It is inevitable that the country has to prepare her people,
economy, and society to cope with these changes.

Since the new economy emerges as a major factor in the global economy, the
technological gap between advanced and less advanced economies is expected to increase,
thus there is a need for Thailand to reposition herself accordingly. The world economic
system is expected to become more knowledge-based. Innovations in modern information
technology will be a deciding factor in determining the competitive position of each country.
Thus, Thailand must learn how to make better use of advances in science and technology
as a basis of developing a knowledge-based society. Besides, both science and technology
should be strengthened so that the country can benefit from indigenous innovation,
creativity, and the accumulation of intellectual capital in order to increase international
competitiveness and to appropriately supplement local wisdom and national traditions,
cultures and heritages.

It is inevitable that education, especially higher education reform, should be
undertaken with an emphasis on improving the quality of the country’s academic
institutions and services to acceptable standards. Related to the foregoing provides
support to international studies and specialized professional training for foreigners. Rules

1 Foreign Affair Officer, Kasetsart University
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and regulations will be improved to support foreign students studying and training while
academic and training systems must be designed to meet international standards. This
will facilitate linkages, collaboration and cooperation with international academic
institutions and universities.

The Significance of the Problem

Meanwhile, it is obvious that Thailand higher educational institutions have
gradually faced with an essential challenge, especially, international education; it seems
that they have less experience in this kind of competition. So as to allow Thailand to play
a more active and dynamic roles in the world community with the rapid movement of
globalization, internationalization and regionalization of higher education, human
resource development on international personnel needs to be taken into account in order to
increase the quantity and quality of mid-level and advanced-level members of the
workforce in terms of greater technical excellence, of an international standard, especially
their related potential and competencies.

The Brief Information of Kasetsart University

Kasetsart University emerged initially as College of Agriculture offering a 3 — year
non—degree curriculum under the Ministry of Agriculture (now Ministry of Agriculture and
Cooperatives). On February 2, 1943, it was conferred a university status through
amalgamation of the existing Colleges of Agriculture and Forestry of the Ministry of
Agriculture at that time and creation of two additional faculties, namely Faculty of
Cooperative Science and Faculty of Fisheries.

Kasetsart University is the first University in Thailand to offer degree program in
agricultural sciences. Such offering was dictated primarily by the large demand for well —
trained manpower for the development of agriculture and related fields in the country.
The ensuing large increase in the need for degree holders in many other fields in addition
to agriculture and related sciences as a result of the on—going intensive university during
recent years, additional faculties and units of faculty rank have consequently been
instituted to take charge of the newly development program. Presently, Kasetsart
University comprises 23 faculties including the graduate School, 10 Offices, 7 Institutes, 1
College, and 3 Affiliated Institutes and offers 125 programs in bachelor degree level, 129
programs in master degree level, 53 programs in doctoral degree level, and other 53
diploma programs among these arel8 international degree programs:3 bachelor, 11 master
and 4 doctoral degree programs.

Recognizing the need to provide a leading role in manpower training for national
development, Kasetsart University finally adopted a development project, with the
blessing of the Thai Government, several campuses were established in every region
country including Kamphaengsaen Campus in 1965, Sri Racha Campus in 1989 and
Chalermprakiat Sakon Nakhon while the other three new campuses are under
construction, namely, Lop Buri campus, Suphan Buri Campus, and Krabi Campus.
Nowadays, Kasetsart University has become a comprehensive university which is very
famous among students who complete their high school education and continue their
advanced study in university level with four major functions as follow:

1. To implement high—level educational curricula in various technological
and professional fields,
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2. To conduct research pertinent to the educational curricula being
implemented, the attainment of high — quality academic staff and up keeping of a dignified
institution of higher learning, and the prevailing technical, economic and social
needs of the nation,

3. To render technological services to the society and promote application
of desirable research findings among members of the various occupational groups of the
country, and

4. To assist in preserving national cultures.

So as to complete these functions and to achieve the development policy as being
a higher educational institution with national and international recognition, Kasetsart
University has already established more than 200 academic cooperation agreements with
universities worldwide while all international activities are under the responsibility of
International Affairs Division.

International Affairs Division

International Affairs Division was firstly emerged as Office of Foreign Relations, as
a unit under General Division, in 1965. Head of the section was The Secretariat of
Kasetsart University while the major responsibility was to take care of all of the university
international affairs and policies. Then, in 1994, this unit was conferred to be
International Affairs Division. The division is divided into four major sections, in
accordance with the Structural Functional Basis, namely, The Administration Section,
The International Cooperation Section, The Fund and Fellowship Section, and The
Information and Database Section, as indicated below:

Vice President for
International

the President for
International Affairs

Director of IAD
Administration Section Funds and International Information Section
Fellowships Section Cooperation Section

Figure 1: The Organization Chart of International Affairs Division,
Kasetsart University
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The vision of International Affairs Division is:

International Affairs Division is committed to fostering an academic,

social and cultural environment to serve the need of KU's international community
and promoting internationalization to create a better intellectual environment for
optimal human resource development at KU.

The major goals are:

1. Cater to the needs of students and staff going abroad as well as to the
needs of the international community at KU. ,

2. Act on international agreements to stimulate academic exchange and
information transfer for the accumulation and development of
intellectual knowledge,

3. Manage funds and fellowships to acquire the most benefit in

academic development,

4. Support all international activities of KU.,

5. Coordinate and support the establishment and operation of Area
Studies Centers, and

6. Collect and create KU information databases on international issues.

So as to accomplish the mentioned commitment, International Affairs Division has
always realized the essence of internal human capital; therefore, the Division has tried her
best to recruit qualified staff. Nevertheless, according to rules and regulation of the Royal
Thai Government, the basic qualification of applicants must obtain at least bachelor
degree in various areas including Business Administration, KEconomics, KEducation,
Humanities, Liberal Arts, Politic, and Social Sciences. Obviously, these educational
backgrounds are very broad. Thus, it is inevitable to state that Potential and Capacity
Building for all staff, especially the newcomers, seem to be hard tasks of the Division.
Orientation and On the Job Training must be continually conducted.

Good Governance in Thailand

As the World Bank confronts the challenge of reducing poverty, it must address the
root causes of poverty and focus on necessary conditions for sustainable development.
Poorly functioning public sector institutions and weak governance are major constraints to
growth and equitable development in many developing countries. In the 1994 report
“Governance: The World Bank experience”, the word “governance” refers to the way in
which power is exercised in managing economic and social resources for development. Core
issues of governance such as the structure and functioning of state institutions, voice and
participation of civil society in public decision making, transparency and accountability,
public sector capacity building, and rule of law are all central concerns.

The United Nation Development Programme: UNDP (1997: pp. 2-3) defines Good
Governance as:

“Good governance is, among other things, participatory,
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transparent, and accountable. It is also effective and equitable.
And it promotes the rule of law. Good governance

ensures that political, social, and economic priorities are based
on broad consensus in society and that the voice of the poorest

and the worst vulnerable are heard in decision-making

over the allocation of development”

Klaus Konig (1999: pp. 74-75) states that good governance has been used to refer to
the type of political regime, to the process by which authority is exercised in management
of a country’s economy and social resources in favour of development, and also to a
government’s capabilities of developing, formulating and implementing substantive
policies. In reversal of detected deficiencies, a positive strategy has finally been introduced,
namely “Good Governance”

Therefore, it can be concluded that good governance refers to the ways that
governments use the administrative power and authorities to manage economic and social
issues of countries for sustainable development throughout the following keys elements:

Participation

Transparency

Accountability

Rule of Law

Competition

Public Sector Capacity Building

O Ot oo =

Thailand is one country which adopts the concept of Good Governance to be
adapted to Thai society. Nevertheless, Good Governance has just been clarified after the
Regulation of the Office of the Prime Minister on Good Governance B.E. 2542 has been
launched on. Though the definition of good governance isn’t clearly stated in this
regulation, good governance seems to be an essential tool to create harmony, stability, and
order among all sectors. Besides, there are six key elements of good governance which
seems not to be different from those illustrated by western scholars.

The Rule of Law (4. Rule of Law)

The Rule of Integrity

The Rule of Transparency (2. Transparency)

The Rule of Participation (1. Participation)

The Rule of Accountability (3. Accountability)

The Rule of the Value for Money (6. Public Sector Capacity Building and
5. Competition)

O Ot Lo

Details of each key element are as follows:

1. The Rule of Law
The rule of law is a wide concept. Some elements of laws are
needed to create a sufficient stable setting for economic and social sectors such as to have
reasonable assurance against arbitrary interference or expropriation. At least, two main
dimensions of laws emerge: the instrumental, which concentrates on the formal elements
necessary for a system of law to exist and the substantive, which refers to the content of
the laws and concepts.

2. The Rule of Integrity
Integrity includes ethic and morality. Ethic deals with what is right or wrong on
human behaviors and conduct. Ethic seems to pertain to the individual character of a
person or persons while morality means customs or manners. It seems to point to the
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relationships between human beings. The application of morality may be considered in the
following aspects. First, individual morality refers to individuals in relation to themselves
and to an individual code of morality that may or may not be sanctioned by anyone. Second,
social morality concerns a human being in relation to other human beings. Besides,
Integrity also covers some principles of human beings such as the Principle of Goodness or
Rightness , the Principle of Justice and Fairness, the Principle of Truth Telling or Honesty,
and the Principle of Individual Freedom.

3. The Rule of Transparency
Transparency focuses on a climate of mutual trust and reliable information.
Though governments are essential source of information, governments have legitimate
reasons to withhold and control some types of information. It implies that Reporting and
Monitoring systems can update the information base of principals and they are also
considered as essential factors of Transparency.

4. The Rule of Participation
Participation emphasizes on the awareness of involvement of people in any other
significant and crucial decision of the countries. This concept believes that sufficient and
reliable information will enable people in each organization to join activities which effect
their own organization. Obviously, the demand for public participation has increased since
people nowadays need to be informed and want to know whether they have any
opportunity to complain, if possible.

5. The Rule of Accountability
Accountability means holding public officials responsible for their actions. It
always includes the raise of the awareness of people in society concerning their duties and
rights. Accountability varies widely in different countries, depending upon cultural
characteristics, history, political institutions, administrative capacities, and the public’s
access to and use of information.

6. The Rule of the Value for Money

There are three essential terms in this key element: efficiency, effectiveness, and
potential. Normally efficiency and effectiveness are always explained together. “Efficiency”
1s the relationship between expenditure of resources and results while “Effectiveness”
means the degree to which an organization realizes its goal. Effectiveness evaluates the
extent to which multiple goals —whether official or operative- are attained. On the other
hand, “Potential” refers to the essential conditions that enable a certain country to export
goods and services to global market with high quality and reasonable prices.
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Career Path and Professional Trainings

International Affairs Division has altogether 39 members whom can be classified
by their educational background as follows:

Table 1: Numbers of staff classified by educational background (B.E. 2549) 2007

Academic Year B.E. 2549 (2006)
Positional Classification Below Bachelor Master Doctoral Total
Degree Degree Degree Degree
Program
M F M F | M F M | F M F
Officials - - - 2 1 2 - - 1 4
Governmental Permanent - - - 1 - 3 - - - 4
Employees
Governmental Staff - - - 2 - - - - - 2
University Revenue - 1 - 2 - 1 - - - 4
Employees
Permanent Employees - - - - - - - - - -
Temporary Employees 1 4 3 7 1 5 - - 5 16
Total 1 5 3 14 | 2 11 - - 6 30

International Affairs Division has categorized three schemes of human resource
development, based on Nadler, namely, Training, Education, and Development.

Training = learning related to present job

Education = learning to prepare the individual for a different but
identified job

Development = learning for growth of the individual but not related
to a specific present or future job

1. Training

Training is defined as learning related to the present job. It may be asked
why an organization should provide learning related to the present job for somebody who
is already working on that job. There are a variety of reasons.

1. Though the newcomers have already had necessary competencies
and potentials, these may still need to be applied to fit for any new organization, any
specific organization, since the same kind of job, in various organizations; will have
differences. Thus, what International Affairs Division provides them are, first, the
Orientation so as to allow them to be acquainted with their task environment and their
colleagues, and second, the Mentor System by designating one staff to assist the new
comers to follow the Learning by Doing Process.

2. For those already working for the organization, there are also reasons
for providing training. It is all too easy for even a good employee to lose some skills over a
period of time. Besides, new skills of works are always required, such as information
technology. Without training, it is probable that staff won’t be able to improve their works.
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Learners for training should be selected by their supervisors, however,
participation from all is also essential. Thus, both supervisors, and subordinators must be
all in agreement as to the purpose of any training which will be beneficial for the Division.

2. Education

Education is learning to prepare the individual for a different but identified job.
Education is designed to enable an employee to learn about a different job within the
same organization. This is need for any rotation of workforce in each organization. Besides,
education still covers any advanced study during their time in an organization. Normally,
International Affairs division always encourage staff to pursue their higher education, but,
the only condition is that it must be any special program since they need to work during
the office hour. Therefore, education should be selected in a very different fashion from
those selected for training.

3. Development

Development is learning for growth of the individual but may or may not relate to a
specific present or future job. However, the need of development in International Affairs
Division is how staff can improve their works after experiencing and Learning by Doing or
the experience gained from works since it is believed that such a development implied the
improvement of any work.

International Affairs Division believes that any organizations are constantly
growing and changing. Besides, individuals are also constantly growing and changing.
Most individuals need challenges and opportunities to grow through learning. If the
organization does not provide such opportunities, individuals may seek them elsewhere,
or they may join an organization that does provide growth through learning. Through
development it is possible for an organization to identify employees at all levels who
have great potential for learning and for using that learning.

Factors of Good Governance are always essential codes of conduct in International
Affairs Division, especially in Career Path Development. Annually, International Affairs
Division always sends staff to attend several training courses on related issues. Those
selected courses will be also based on the tasks of each section such as:

1. The Administration Section.

Information Technology and Computer
Service Mind

Cost and Benefit Analysis

Manpower Analysis and Planning
Personnel Management

e o

2. The Funds and Fellowships Section

a. Information Technology and Computer

b. Service Mind

c¢. Language for Individual Interest

d. The Workshop for Personnel on International Affairs
3. The International Cooperation Section

a. Information Technology and Computer

b. Service Mind

c¢. Language for Individual Interest

d. The Workshop for Personnel on International Affairs
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The Workshop on UMAP, UCTS, and GMS

Proposal Preparation

Financial Rules and Regulations

Cultural Differentiation and Diversification and Effects

50 o

4. The Information Section

Information Technology and Computer

Service Mind

Language for Individual Interest

The Workshop for Personnel on International Affairs
Media

© oo

Excluding those courses, International Affairs Division always conducts an internal
seminar for all members so as to provide a forum for them to share their ideas and
experience gained from their work in the whole year. In this forum, every one will have
his/her right to demonstrate own ideas whether it will be related to another sections. The
information from the forum will assist supervisors on planning and policies development
for the next coming year. Obviously this will automatically assist the Division to improve
her efficiency and effectiveness on their works and duties. After the event, a report with
the Executive Summary will be prepared and submitted to the Administrative Members of
Kasetsart University such as President, Vice president for Administration and also Vice
President for International Affairs.

On the other hand, several training programs mentioned above are emphasized on
the individual capacity building. Therefore, the annual seminar seems to allow all staff to
join together as well as to present their ideas towards the accomplishment of the Division
in each year. This is “the Spirit of Team Work”. This is the same as what Senge called “the
Learning Organization”. He stated that a learning organization is an organization where
people continually expand their capacity to create the results they truly desires, where
new and expansive patterns of thinking are nurtured, where collective aspiration is set
free, and where people are learning hw to learn together. Obviously, an essential aim of
International Affairs Division is to become a learning organization where all can obtain
their ability to create and transform, and to invent alternative future.

Thus, human resource development refers to organized learning experiences in a
definite time so as to increase the possibility of improving job performance growth in both
organizational and individual levels. Besides, there are three categories for human
resource development : first, Training, any learning related to present jobs, second,
Education, any learning for a different but identified job, and third, Development, any
learning for growth of individuals while the goal of these activities are to become a
learning organization.

However, because of the budget constraint, it seems very difficult for International
Affairs Division to invest in human resource development programs set from the annual
seminar. Therefore, appropriate criteria must be set up so as to allow all staff to have
opportunities to join the programs and improve their potential.

Under the framework of Good Governance, International Affairs Division has
enforced essential mechanism to provide opportunities for all members to pursue their own

capacity building and potential as follows:

Step 1: The Sectional Meeting
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Each section must have a meeting before the beginning of the fiscal year. In such a
meeting, the work plan for the whole year will be initiated and discussed among members.
Issues include individual plan for training and education in the coming year as well as the
estimated budget to be required from the Division. Priority of training courses will be set
up and then the final out come will be forwarded to the next step, “The Divisional Meeting”.

Step 2. The Divisional Meeting

After each section has submitted her plan to the Director of International Affairs,
The Divisional Meeting will be organized among Heads of each section and chaired by the
Director of International Affairs. In this meeting, each sectional work plan will be
integrated and combined to be the International Affairs Annual Work Plan including
Human Resource Development Plan. Budget allocation and courses will be decided in this
meeting. Nevertheless, because of budget constraint, in case that individual staff would
like to pursue advanced studying other universities, the Division seems inconvenient to
allocate any subsidy. On the other hand, if such studies will be in Kasetsart University,
International Affairs Division always requests concerned authority for the exemption of
tuition fee.

In fact, Good Governance is not only demonstrated in Human Resource
Development Plan, as mentioned, but has been enforced since the Recruitment Procedure.
In case that International Affairs Division needs to recruit some new staff, a committee
will be set up to be responsible for the selection process including the preparation of
written examination and interview examination. This will guarantee that all applicants
have the same opportunity to be selected.

Besides, after the recruitment process and new comers area already hired by the
University, International Affairs Division also initiates essential mechanism for staff to
clearly understand their roles and responsibility. First, the Orientation will be conducted
so as to allow the new comers know their right, rules, regulation, social welfares, etc.
Besides, the Mentor System by senior staff will be assist them to understand the nature of
their works such as how they should do so as to complete their duties efficiently and
effectively. Lastly, the Job Description and the Job Analysis must be signed among the
New Comers, Heads of Section, and Director of International Affairs. . Each members has
to prepare these two documents and sign their name as the commitment while appraisal
and promotion will be based on their work mentioned in such documents.

Thus, it can be stated that Good Governance is an essential Code of Conduct for

International Affairs Divisions. Several important factors and examples as well as
evidences of such practice are indicated in the following:
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Table 2: Summary of Good Governance conducted at International Affairs Division

Factors of
Good Governance Practical Details Evidences
1. The Rule of Law 1. A set of laws and rules | Orientation and Meeting
known in advance.
2. The enforcement of
rules and laws.
2. The Rule of Integrity 1. Individual morality Orientation and Mentor
2. Social morality System
3. The Rule of Information about policies | Job Description and Job
Transparency and actions Analysis
4. The Rule of The awareness of Meeting both Sectional
Participation involvement of members in | and Divisional Level
any other significant and
crucial decision
5. The Rule of The raise of the awareness | Job Description and Job
Accountability of members concerning Analysis
their duties and rights.
6. The Rule of the Value The criteria for budget Priorities in Human
for Money allocation Resource Development
Program, as the
integration of Sectional
Plans
Conclusion

International Affairs Division, Kasetsart University was established 1994 as a unit

that is responsible for all international activities of Kasetsart University. Its organization
structure was based on the Structural-Functional Form. According to the duties and
responsibilities, International Affairs Division always tries her best to recruit qualified
staff. However, under rules and regulations, members of the Division always come from
various backgrounds. Therefore, after the recruitment process, International Affairs
Division needs to provide several mechanisms so as to sharpen and strengthen specific
skill for both the new comers and the others who has been in the office for a period of time.
As always, International Affairs Division allows and encourages all staff to follow their
career path and professional training through three schemes: Training, Education, and
Development.
Besides, there are many different requirements on human resource development of each
section while budget constraints seem to be crucial obstacles for sending staff to follow
human resource development plan and equal opportunities for all members to be selected
to attend courses must be reconsidered. Thus, International Affairs Division has adapted
Good Governance as a resolution for such a problem. Moreover, Good Governance is also
applied in another atmosphere of International Affairs Division, especially, the
Recruitment Process and the Appraisal Process.
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Human Resource Development and Organizational Reform

- Challenges by Kobe University -

Yasuo Tanaka, Professor
Team Leader
International Assistance Project Team
Office for the Promotion of International Exchange

Kobe University

ABSTRACT

e Brief introduction of Office for the Promotion of International Exchange

Aiming to become a globally outstanding and advanced academic institution, Kobe
University (KU) launched the "Office for the Promotion of International Exchange"
(OPIE-KU) on July 1, 2005. Since its establishment, OPIE-KU has been promoting
international activities at KU strategically in accordance with regional and research
demands, while seeking effective international exchanges and enhancing human
resources both qualitatively and quantitatively.

A Strategy Project Team (SPT), consisting of fourteen professors, nine administrative
staff and two International Exchange Coordinators under the guidance of a Director
and two Deputy Directors, is undertaking various international initiatives. These
include the formulation of strategies on international research and student exchanges,
as well as the selection of important partner universities. The SPT is also undertaking
the promotion for activities for “EUIJ-Kansai”, “Kobe University Week” projects and the

management of joint offices with important partner universities.

@® Objectives of OPIE-KU
There are two important objectives aimed at international coordination for research and
education:
1. Organizational reform to promote international coordination
OPIE-KU has introduced the following system, which has influenced other sections
to change some of their system:
- Recruitment of external staff
- External advisor system

- Annual wage system
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- System for recruitment of internal staff

2. Efficient operations and improvement of human resources in both quality and
quantity
In order to achieve this objective, OIPE-KU has improved existing staff training to
develop human resources more effectively in cooperation with HR section.
Furthermore, OPIE-KU is now in the process of establishing a career planning post

to foster a specialist from the internal staff.

@ Issues for the next step

Having achieved a part of our main objectives, there remain still several issues on
development of human resources and organizational reform. Special aim is focused on
establishing a cooperative organization between academic and administrative staff,
“Faculty Development” is a key point in this organizational reform. Moreover,
improvement of staff training is also one of the priorities in human resource
development. A new training system is now being developed, together with the support
system offered to the sections, efficient staffing and career system will be implemented

following training.
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Internationalization at National Taiwan University
Plans and Benchmarks

Dr. SHEN Tung

Taiwan University

ABSTRACT

University internationalization is one of the main goals National Taiwan University
and making its great effort to pursuit the academic excellence. Since National Taiwan
University is a comprehensive university with 11 colleges, 54 departments, and 96
graduate institutes, the task becomes daunting. It involves the integration of different
concepts and best practices in research, teaching, and university governance across units
and disciplines. The Center for International Academic Exchange works closely with the
President and major university administers as well as the Ministry of Education to develop
a comprehensive scheme and a set of benchmarks to assist all university departments and
administrative branches to assess their internationalization efforts NTU’s
Internationalization Plan covers these 7 major areas:

1. International Enrollment

2. University-wide International Awareness

3. International Faculty Recruitment

4. University Exchange Programs

5. International Initiatives

6. An International Curriculum

7. Administrative Support

NTU has established these internationalization benchmarks to provide clear goal of
reference for individual departments and administrative sectors. NTU operates an annual
check of these benchmarks to make sure that compliance has met and non-compliance
identified. These benchmarks are created with valuable input from our faculty and
administrators and are both friendly and reasonable so NTU does not put unnecessary
burden to our colleagues. The ultimate goal is to ensure NTUs cutting edge position in

higher education
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