


 

 

 

 

 

The 4
th

 University Administrators Workshop 

 

 

Building International Partnerships:  

In quest of a more creative exchange of students 

 

 

 

 

 

 

 

 

 

 

 

February 12 - 13, 2009 

Kyoto 

 

 

 

 

 

 

 

 

 

Kyoto University 

 

 

 





Preface 
 
Kyoto University held the ‘4th University Administrators Workshop: Building 
International Partnerships: In quest of a more creative exchange of students’ on 
February 12 and 13, 2009.  The workshop was intended to build upon the discussions 
of the three previous Workshops, which were held in Kyoto in March 2006, February 
2007 and January 2008.  The purpose of these workshops is to enhance the quality of 
international activities at leading Asian universities through an exchange of 
information and opinions by administrative staff members in charge of international 
affairs and student exchange. 
 
We invited members of the Association of East Asian Research Universities (AEARU), 
Asian members of the Association of Pacific Rim Universities (APRU), and partner 
universities in Asia with which Kyoto University has concluded academic exchange 
agreements.  We also invited representatives from Japanese universities which have 
been selected for the Ministry of Education, Culture, Sports, Science and Technology 
(MEXT) program, ‘Strategic Fund for Establishing International Headquarters in 
Universities.’ In addition to the two guest speakers, who hailed from Hiroshima 
University and the University of Helsinki, fifty-four representatives from twenty-six 
universities, including Kyoto University, participated in the workshop. 

 
During the workshop, three presentation and discussion sessions were held on the 
following themes: ‘The Role of the International Office,’ ‘Developing a Variety of 
Programs for Accommodating More Students’ and ‘Risk Management in International 
Exchange.’  All participants actively contributed to the workshop by making 
presentations in one of the sessions and/or by chairing a session. 
 
This booklet contains all of the abstracts and slides for the presentations, as well as the 
workshop schedule and the list of participants. 
 
The workshop was convened with the support of MEXT’s Strategic Fund for 
Establishing International Headquarters in Universities.  The entire content of this 
booklet is also posted on the website of Kyoto University’s Organization for the 
Promotion of International Relations (OPIR). 
(http://www.opir.kyoto-u.ac.jp/e/workshop/workshop4.html)  
 
Kyoto University would like to thank all of the participants, whose contributions made 
this year’s workshop a success.  It is our hope that this booklet will be of value to all 
universities aiming to further internationalize their research and education activities. 
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The 4th University Administrators Workshop 

Building International Partnerships: 

In quest of a more creative exchange of students 

 

OPENING REMARKS 

 

Toshio YOKOYAMA 

Vice-President for International Relations 

 

Distinguished guests, dear colleagues old and new, ladies and gentlemen!  Let 

me express, on behalf of Kyoto University, my warm welcome.  You have kindly come 

all the way here in spite of the cold weather and the frozen global economy.  I express 

my heart-felt appreciation! 

Now, it is my honor to announce the opening of the Fourth University 

Administrators Workshop, the title of which is: Building International Partnerships: In 

quest of a more creative exchange of students.  The point is as follows: to consider 

afresh what we really mean when we resort to such familiar words as ‘partnership’, 

while searching for better modes of international student exchange. 

Why has this theme been chosen? – It is perhaps a natural outcome of the past 

three workshops held in Kyoto.  Let me give you a brief overview of what we have been 

discussing during the last three years.   

At the first workshop, in March 2006, things were still at the stage of 

experiment and general observation.  The theme was Enhancing the Quality of 

International Activities of Asian Universities.  Many reports in the sessions touched 

upon practices in promoting international cooperation based on university-level 

memoranda of understanding.  Other topics were also raised, but not quite fully 

explored.  These included: 1) how to train the staff of international offices; 2) how to 

develop multi-lateral exchange programs; and 3) how proper risk management can be 

carried out for student exchange programs. 

The second workshop was held in February 2007.  Its general theme sounded 

ambitious: Innovating Universities through Internationalization.  The major topics 
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discussed were: 1) how to promote international research collaboration; and 2) how to 

strengthen international offices.  The discovery of one common difficulty has been 

memorable — the difficulty experienced by almost all of the Asian participants whose 

mother tongues are not English; that is, how to recruit and train staff in international 

offices. 

The third workshop held in January 2008 had an increased number of 

participants, with representatives from 16 overseas universities and 9 universities 

within Japan.  On that occasion we gathered under a rather prudent theme: Laying 

Firm Foundations for University Internationalization.  Initial discussions went on in 

two groups, one on Networking to Promote Student Exchange, and the other on 

Advancing Campus Internationalization.  Those topics were further discussed in the 

following general discussions: 1) curriculum designing for joint degree systems; 2) how 

to promote good lectures in English; 3) risk management for student exchange; 4) 

creating a proper network among participating universities’ international offices.  It 

was in those second and third workshops that one distinct tendency gradually faded – a 

kind of defensive mode of self-introduction based mainly on each university’s success 

story.  Instead, an increasing number of presentations took a new approach, with a 

clear intention to share valuable experiences to promote understanding of mutual 

differences and commonality.  Many participants began collaborating to search for 

constructive ways to promote something of durable value.  

I hope that everyone can now understand the special nuance added to the main 

title of this 4th workshop, Building International Partnerships.   The precious hours 

that we are about to share together on this occasion will be devoted to the enhancement 

of creative modes of student exchange.  One new arrangement in this program is that 

there will be no splitting of participants into groups, but everyone will participate in the 

same room.  As all the sub-topics are closely inter-related, we hope to share and 

accumulate, step by step, the valuable information and opinions expressed, and make a 

concerted effort to focus on the following three themes: 1) better roles that might be 
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played by international offices, 2) how to develop programs to better accommodate 

international students, and 3) our time-honored concern – that is, how to develop more 

cooperative types of risk management in international student exchange.   

As regards the roles of international offices, one of our guest speakers, Mr. 

Markus Laitinen, Head of International Affairs of the University of Helsinki, will give 

us an insightful overview of the last 15 years of internationalization at his university.  

The University of Helsinki seems to have been successful in making the absence of a 

centralized international office somehow work more effectively than expected to make 

the university’s internationalization more visible.  Judging from his writings on the 

university web-site, I realize that Mr. Laitinen is a unique historian, with a clear and 

broad perspective in observing familiar things in a sober analytical mode, and often 

with sense of humor!  All my colleagues have been looking forward to becoming 

acquainted with current Nordic campus life.  Kiitos paljon! 

Concerning the enhancement of international student exchange programs, we 

are privileged to welcome Professor Akira Ninomiya, Executive Vice-President for 

Research of Hiroshima University.  Professor Ninomiya’s scholarship on educational 

issues in modern Japan has shown a unique balance between idealism and realism – a 

balance possibly attained through his own broad perspectives of international 

comparison.  So far as I know, he is one of the specialists who do exert an influence on 

Japanese government’s policy-making to promote higher education in the increasingly 

global context.  Professor Ninomiya and I met each other for the first time about a year 

ago, when I was giving a short speech on the decentralized characteristic of Kyoto 

University’s campus, making efforts to explain why eccentric scholarship also thrives in 

Kyoto, Professor Ninomiya was one of the few who seemed to accept my theory.  Thus, 

our invitation was sent to Hiroshima, which he kindly accepted, canceling, I guess, 

various other engagements during this pressing season at the end of the academic year. 

As regards the third common theme, Professor Junich Mori, one of our old 

colleagues has been instrumental in raising this topic to shed a fresh light on it – a 
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familiar topic since the beginning of this series of workshops.  In his view, there is one 

danger in addressing this topic: any serious discussion in this field tends to be highly 

technical and even defensive.  Professor Mori wishes to remind every participant of the 

importance of the psychological and emotional elements in safeguarding the 

international students’ precious days, months and years spent at their host institutions. 

Perhaps I had better conclude my remarks shortly.  Let me thank again the 

two guest speakers and the distinguished delegates of as many as 20 esteemed 

universities overseas, and 5 Japanese universities from Sendai, Tokyo, Osaka, and from 

within Kyoto.  

The City of Kyoto, Japan’s old capital, has had a history of ups and downs for 

more than one thousand and three hundred years, and has, as a result, developed a 

tradition of encouraging its inhabitants to keep in their minds civil considerations 

towards not only fellow humans, but also towards the non-human environment, such as 

birds, flowers hills and streams, thus encouraging enjoyable and sometimes creative 

combinations of various elements in their daily lives.  Until the widespread emergence 

of the financial crisis last year, one-dimensional rankings of universities had been very 

much in vogue, and they are still a matter of grave concern for many university people.  

This taste for rankings has partly been supported by the last century’s self-centered 

utilitarian thoughts.  We must bear in mind, however, that the world academia has 

been in danger of falling into a trap of somber monoculture, leaving at the end of 

ceaseless running competitions, only a limited number of victorious but tired 

institutions to shine faintly.  That is at odds with the idea of higher education.  The 

greater the extent to which universities can develop their characteristics and find ways 

to coexist without sacrificing diversity, the more opportunities they will have to 

contribute to making the global community radiantly interwoven; that is the essence of 

the classical ideas of civilization.  Every university is currently engaged in a quest for a 

new identity, and for such self-discovery, dialogues across the campus border are needed 

more than ever, and of course students, scholars and open-minded administrators are 
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major players in such open fields. 

It is my hope that holding such a workshop in the old capital of Japanese 

civilization will enhance mutual understanding among us, and foster chances to 

promote valuable initiatives among the participating universities. 

 

Thank you for your attention. 

 

－11－





February 12, 2009 

4
th

 University Administrators Workshop (Kyoto University) 

Keynote Speech “Desirable Internationalization of University Education” 

Akira Ninomiya (Hiroshima University) 

 

1. How and How Far Can We Make Internationalization of University Education 

Effective? 

1) Internationalization is “means” and “matter of choice”  

--Mission statements of the university must identify the nature and degree of 

internationalization of university education. 

--Do we want to make use of internationalization strategy? For what do we want? 

 

2) Universities: International, Global, World, Top, First Class, elites, Prestigious, Excellent, 

Strong, Attractive, Popular, Good, etc. 

--What university do we want?  

--Do we want to attract more and more excellent students? 

--Do we want to promote international and cross-cultural education? 

 

3) Effective Students Exchange Programs 

--Internationalization of curriculum 

--Curriculum abroad 

--Going abroad to study: traditional study abroad and emerging study abroad programs 

 

2. Attractive, Effective and “Creative” Students Exchange Programs 

1) Strategic 

--Hiroshima University Internationalization Strategy 

--Case Study on INU (International Network of Universities) 

 - Joint Summer Programs 

   - INU Student Seminar 

   - INU double Degree Programs 

--Hiroshima University and European Universities Collaboration: Joint Degree/Program 

Development 

2) PDCA Cycle 

3) Networking 

--Selection of partner universities 

--Multi-universities exchange programs 

4) Transparency and Fairness 

 

3. Difficulties to Challenge the Creative and New Programs 

1) Why do we have to have more creative programs? Analysis of the New Demands 

2) Development of programs to meet the new demands and needs 

3) To overcome some problems 
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An International University without an International Office:  

Experiences in Mainstreaming Internationalisation at the University of Helsinki 

 

Markus Laitinen 

Head of International Affairs 

University of Helsinki 

 

 

As of 2003 the University of Helsinki has not had a unified, single office for 

international affairs. The speaker will describe the current organisational model for 

managing international affairs and also talk about both challenges and benefits of the 

current approach. Among the topics to be discussed are also the practical tools and other�

arrangements facilitating the co-ordination, leadership and management of 

international affairs, such as IT tools, strategic documents and regular meetings 

between different actors. 
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Session A 

 

The Role of the International Office: 

In building better research partnerships and 

student exchanges  

 





 

4
th

 University Administrators Workshop 

Building International Partnerships 

Kyoto, February 12-13, 2009 

 

 

Chulalongkorn University’s Internationalization Initiative 

Implementation: The Role of International Office  

 

Assist. Prof. Rattachat Mongkolnavin, Ph.D 

Assistant to the President (International Affairs) 

Chulalongkorn University, Bangkok 10330, Thailand 

 

 

Abstract: 

 

In 2008, there has been a major change in Chulalongkorn University. This 

key change happened early in 2008 where the university has been granted an 

“autonomous” status, by having its own charter that comes with freedom as well as 

greater responsibility for the administrator. Since the university itself has been 

regarded as the nation top university, it is inevitable that the university is expected 

to take advantage of this change and leap forward by innovative means alongside 

other leading universities around the world. Thus, it was realized that one key 

initiative that must be emphasized is internationalization. The university is 

planning to achieve more mobility of staff and students as well as gaining better 

international exposure through consolidation of activities both research and 

academic exchange program with its partner universities.  

In this presentation, key university’s internationalization initiative will be 

highlighted and the implementation methodology will be shared. In this regard, 

Office of International Affairs, Chulalongkorn University is taking on a greater role 

as a key supporting unit of the University in tackling new internationalization 

challenges. One of the initiatives is a project on new international complex 

development where support and service for international students and staff are 

expanded. A new Chulalongkorn International Communication Center (CICC) is 

also being established with a role in dissemination of important university 

information as well as implementing the new communication strategy where 

partner universities, international students and staff will benefit. In modern days 

internationalisation, effective communication is as essential as human mobility 

therefore CICC and the Office of International Affairs work closely together to 

strengthen communication channel among our partner universities. 

Chulalongkorn University hopes to create better research partnerships and 

student exchanges in the future through improvement of communication, support, 

services and facilities for all international partners where Office of International 

Affairs takes a leading role.  
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Title: 

Towards a More Internationalized University: The Role of the Foreign Affairs 

Office 

�� Fudan University as an Example  

Author:  

Ms. XIAO Yi (Program Director, Foreign Affairs Office, Fudan University, 

Shanghai, China)  

 

Abstract:  

For Fudan University, who made internationalization one of its key strategies for 

development, the Foreign Affairs Office conducts a key role in various issues related 

to international cooperation, exchanges and communication. To better facilitate the 

internationalization of the university, the Foreign Affairs Office should take up an 

active role in the construction of an all-round foreign policy which can better serve 

the students, faculty and researchers in an increasingly globalized context. Bear this in 

mind, we strive to strengthen the Foreign Affairs Office’s functions in the following 

four aspects to contribute to a higher level of internationalization of Fudan university: 

1) Provide insights and advice for the designing and operation of new English 

–taught-curriculum; 2) Establish international centers for specific regions or countries 

to provide platforms for in-depth exchanges and cooperation with those regions or 

countries; 3) Cultivate strategic partnership with suitable outstanding overseas 

universities. 4) Participate in international university organizations and establish 

closer ties with other member universities.  
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Hue University and the collaboration with Kyoto University 

 

Le Van An, 

Office for International Cooperation, Hue University 

 

Hue University was initially founded in 1957 with four higher education faculties: Faculty of 

Teachers' Training, Faculty of Sciences, Faculty of Letters and Faculty of Law, and then the 

Faculty of Medicine and other training centers. After the reunification of the country (1975), 

independent colleges were established on the basis of the existing faculties namely Hue 

University of Pedagogy, Hue University of Sciences, Hue University of Medicine and College of 

Arts. In 1983, the University of Agriculture No.2 was displaced from Ha Bac province to Hue 

city and renamed Hue University of Agriculture and Forestry. In 1994, all the existing 

independent Universities in Hue jointed together to establish Hue University and they changed 

their names to Colleges. At the moment, Hue University consists of 7 Colleges: College of 

Pedagogy, College of Sciences, College of Medicine and Pharmacy, College of Agriculture and 

Forestry, College of Arts, College of Economics, College of Foreign Languages; and two 

Faculties including Faculty of Physical Education and Faculty of Tourism. Hue University is a 

multi-disciplinary and multi-field training as a major academic institution in the Central Vietnam. 

The University has 92 undergraduate training programs for Degree of Bachelor, Engineering, 

Architect, Medical doctor, and Dentist; 79 training programs for master and 24 training programs 

for PhDs. The University has about 3,000 staff and about 45,000 students following the intensive 

and in-service training programs at different Colleges of Hue University.  

Hue University and Kyoto University were established the collaboration in research and student 

exchange programs since 2006, initially by the cooperation between College of Agriculture and 

Forestry of Hue University and Graduate School of Global Environmental Studies of Kyoto 

University. In September 2007, Hue University and Kyoto University have signed the General 

Memorandum for Academic Cooperation and Exchange between two universities (MoU). The 

Kyoto University has an Office in Hue to operate the collaboration activities. The internship 

program for Kyoto students has been organizing every year at Hue University, with the total of 

46 undergraduate students studied in Hue. In summer 2007, 10 students of Hue University came 

to Kyoto University for 2-week study visit program. Annually, a number of graduated students of 

Kyoto University study in Hue for Master and PhD programs. The topics of study are diversity 

including social, cultural, economic and livelihood of Vietnamese people in different ecological 

conditions of lowlands to uplands of Vietnam. In research collaboration, a research project on 

“Enhancing community resilience and livelihood security to cope with natural disaster in central 

Vietnam” which is supported by JICA has been implementing since 2006. A number of research 

projects which were funded by Kyoto University were implemented. From this year 2009 the 

Kyoto University Hue Field Campus is established in Hue University to coordinate project on 

Environmental Education which is supported by the Ministry of Education of Japan. 

On this collaboration, Hue University and Kyoto University are creating learning opportunity for 

students, academic cooperation for researchers of both universities as well as supporting the local 

people and communities in Vietnam to improve their livelihood.  
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The role of the International Office of KAIST (Korea Advanced Institute of Science and 

Technology) 

 

 

Hyunsook Min 

Coordinaor 

International Relations Team 

 

 

 

KAIST was established by the government under a special law in 1971 as the nation's first graduate school for 

science and engineering education and research. In 2008, KAIST is ranked 95th among the World's Top 200 

Universities selected by The Times (of London). In the area of engineering and information technology, it is 

ranked 34
th

 and in natural sciences, 46th. KAIST ranked first in JoongAng Ilbo newspaper's annual evaluation of 

universities in Korea in 2008.  

 

KAIST is located at Daedeok Innopolis in the city of Daejeon, 150 kilometers south of the capital city of 

Seoul. Daedeok Innopolis is the home to some 60 government-supported and private research institutes, four 

universities and 142 high-tech and venture companies. KAIST’s Daedeok and Seoul campuses house seven 

colleges (Natural Science, Life Science & Bioengineering, Engineering, Information Science & Technology, 

Interdisciplinary Studies, Business, and Cultural Science), eight research institutes and five affiliate schools.  

 

Under its long-term vision of becoming one of the best science and technology universities in the world, 

KAIST has focused on research in basic, influential and technically innovative fields. KAIST has founded eight 

KAIST (Research) Institutes (KIs) to intensively support researches in core fields of global competitiveness.  

 

The key elements of KAIST’s Five-year Plan (2007-2011) are as follows: 

1. Increase the number of undergraduate students from 700 per to 1,000 per year 

2. Increase the number of tenure-track faculty to 700 

3. Secure government support for doubling our best budget in five years  

4. Contribute to society and S & T through original and creative research 

5. Improve and increase facilities for education and research 

6. Improve productivity and performance of everyone in KAIST 

7. Concentrate our resources to solve important problems of the 21
st

 century 

8. Concentrate our resources where we have unique strengths  

 

As of the first semester of 2008, there are 8,217 students enrolled; 3,586 in the bachelor’s, 2,776 in the 

master’s, 644 in M.S.–Ph.D. joint, and 1,855 in the doctorate program. International students account for 7 

percent of the total enrollment and foreign professors occupy 13% of the total faculty.  

 

To achieve KAIST globalization, we, Office of International Relations, are working hard as follows: 

1. To raise international visibility of KAIST  

 International Presidential Forum on Global Research Universities (http://forum.kaist.ac.kr) 

 Technical tours to leading international institutions by representative KAIST professors to have 

seminars or make presentations on their research areas 

 Upgrade KAIST International PR 

2. To promote international collaboration & exchanges 

 Increase dual degree programs with internationally renowned universities 

 Increase courses offered in English 

 Offer KAIST Summer International Session (http://summer.kaist.ac.kr) 

 Open KAIST America Office in Silicon Valley & overseas liaison offices  

3. Recruitment of international students to the KAIST undergraduate program 

4. To realize campus globalization  

 Organize various cultural activities for international students, faculty, researchers, and their 

family members 

 Open International Student Center 

 Provide convenience facilities for international students  

 Designate International Zone areas near KAIST campus�
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The  Roles  of  International  Affairs  Division 

Kasetsart  University 

 

by 

Mr.  Somsakdi   TABTIMTHONG* 

 

ABSTRACT 

 

International Affairs Division of Kasetsart University was firstly established as a                 

unit under Office of the University Secretariat in 1965 before transferred to be a unit                     

attached to General Affairs Division in 1975.  Nevertheless, the hierarchy was under                   

the Vice President and the President until 2000 when the internationalization had played                   

a very significant role in higher education in Thailand and Kasetsart University has              

emphasized on becoming an international university.  Kasetsart University therefore initiated   

the Office of the Establishing International Affairs Division.  Lastly, the division was              

renamed International Affairs Division under Office of the President, according to the 

announcement in the Royal Gazette on February 28, 1994.  Since then, International                

Affairs Division has been responsible for all international issues of Kasetsart  University,               

non academically.  At present, International Affairs Division has been working closely               

with more than 200 partners worldwide in several activities including Exchange of                  

faculty members, staff, and students, Joint research, Joint academic activities, Exchange               

of  publications  and  scientific  materials  and  other  activities  based  on  mutual  interest. 
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<The Role of the International Office: 

In building better research partnership and student exchanges> 

   

From Centralized Office to Decentralized System: Creating New Administrative 

Structure at Keio 

 

Fumi Yabe 

Manager, International Center 

Keio University 

 

Keio is planning to merge administrative offices of the Academic Affairs Center, the 

Student Affairs Center, and the International Center to create a new administrative 

unit.  

 

Historically, the International Center (established in 1964) has been the only Keio’s 

centralized office, which has initiated and managed university-level international 

activities. However, profound changes in the higher education landscape both at 

home and abroad, have resulted in Keio reevaluating its approach to international 

activities. As a result, Organization for Global Initiatives (OGI) was established in 

January 2005 to strengthen Keio's international dimension and to develop strategic 

initiatives that enable the university to take a proactive role in the creation of 

international alliances, and the enhancement of Keio's own global activities. The 

role of the International Center has shifted more to planning and implementation of 

various international programs in collaboration with OGI. 

 

However, because of its long history, perception towards the International Center as 

the centralized international office but somewhat isolated from the mainstream of 

university administrative system remained at Keio. This perception has created a 

mind set that issues related to international, such as services and programs for 

international students and study abroad are the responsibility of the International 

Center. 

 

Since the establishment of OGI, Keio’s international activities have expanded 

dramatically. Some of the indicators such as number of exchange agreements, 

international students, and international conferences hosted by Keio, have shown 

large increase. To meet the emerging challenges and future challenges resulting 

from further internationalization in the coming years, identifying key functions of 

“International Office” and introducing drastic structural reform in administrative 

offices is now needed.  
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A) The Role of the International Office: 

 In building better research partnerships and student exchanges 

 

 

The Spontaneity of Students for International Communication 

Ms. Lan Ma 

Program Officer, Office of International Relations 

Peking University 

Abstract 

 

International student mobility is becoming one of the most obvious characters of the 

system of modern higher education.  The scale and influence of the mobility is 

enlarged by joint efforts of universities and institutions setting up exchange programs 

for students.  In addition, there is another special form of exchange among students 

existing in parallel with the one based on official platform, which is the student-run 

intercultural exchange and communication program. 

 

The student-run programs generally last for one week and are in the form of seminars, 

conferences culture experiences rather than semester-long academic studies.  These 

self-organized programs are initiated by students spontaneously, which are a reflection 

of their desire of furthering communication with other students from different 

countries.  This form of student-run program reflects the spontaneity and creativity 

of students for international communication, which is an effective complement to 

regular exchange programs. 
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Session: 

A) The Role of the international Office, we mainly focus on the role of the 

Academic Affairs Division in international cooperation 

 

Mr. Zhibin Jiang 

Director, Acacemic Affairs Division 

Shanghai Jiao Tong University 

 

Title of the presentation: 

The Profile and Development Strategy of International Collaboration on 

Education at SJTU 

 

Abstract 

Shanghai Jiao Tong University (SJTU), directly subordinated to the China’s 

Ministry of Education, is one of the oldest and top universities in China. 

Targeting to be one of the worldwide top universities, SJTU has taken 

internalization as one its main strategies. To implement this strategy, the 

Academic Affairs Davison of SJTU, which is responsible for all undergraduate 

education programs, has played an important role. 

First, this presentation briefly introduces SJTU, with focus on the profile of the 

international cooperation on education. SJTU has been actively involved in 

International academic exchange programs with oversea universities. To date, 

it has established close relations with more than 100 renowned universities 

and colleges in the world as well as connections with many research 

institutions. 

Then, the presentation schemes the internationalization strategy of SJTU. To 

be one of the worldwide top universities, SJTU has made the 3-steps 

development strategy, for which international cooperation on education is take 

as one of the keys.  

Finally, the presentation talks about the role of the Academic Affairs Division, 

one of the most important divisions at SJTU, in implementing international 

cooperation on education, mainly in 5 aspects. They are: (1) exploring new 

collaboration opportunities with oversea universities or institutes; (2) regular 

management and contact of the exchange programs; (3) recruiting the 

out-going exchange students; (4) assisting out-going exchange students for 

the outgoing procedure; and (5) dealing with the incoming students’ academic 

issues such registration, courses selection and the course records. 
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r
t
n

e
r
s
h

i
p

 
w

i
t
h

 
S

J
T

U

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

C
u

r
r
e
n

t
l
y

,
 1

9
.
4
%

 o
f
 u

n
d

e
r
g

r
a
d

u
a
t
e
 

s
t
u

d
e
n

t
s
 
i
n

 
S

J
T

U
 
h

a
v

e
 
b

e
e
n

 

i
n

v
o

l
v

e
d

 
i
n

 
“
S

t
u

d
y

 
O

v
e
r
s
e
a
s
 

P
r
o

g
r
a

m
s
”

 f
o

r
 d

u
a

l
-
d

e
g

r
e

e
 

p
r
o

g
r
a
m

,
 s

h
o

r
t
-
t
e
r
m

 e
x
c
h

a
n

g
e
 a

n
d

 

o
v

e
r
s
e
a
s
 i

n
t
e
r
n

s
h

i
p

.

S
t
u

d
e

n
t
s
 f

r
o

m
 
A

n
t
a

i
 C

o
l
l
e

g
e

 
o

f
 
E

c
o

n
o

m
i
c
s
 
a

n
d

 

M
a

n
a

g
e

m
e

n
t
 i

n
 
U

B
C

S
J
T

U
 
s
t
u

d
e

n
t
s
 g

o
t
 
U

C
L

A
 
g

r
a

d
e

 
c
e

r
t
i
f
i
c
a

t
e

s
S

J
T

U
 
s
t
u

d
e

n
t
s
 i

n
 
 
t
h

e
 W

h
a

r
t
o

n
 
B

u
s
i
n

e
s
s
 S

c
h

o
o

l

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

	
�
�



�
�

�
�

�
�

�
�

�
	

�



�
�

�
�

�
�

�
�
�
�
�

�
�
�
�
�

�
�
�
�
�

•
N

o
w

,
 5

6
0

0
 f

o
r
e
i
g

n
 s

t
u

d
e
n

t
s
 
f
r
o

m
 o

v
e
r
 6

0
 c

o
u

n
t
r
i
e
s
 
a
r
e
 s

t
u

d
y

i
n

g
 

i
n

 1
7

s
c
h

o
o

l
s
 
a
n

d
 
a
b

o
u

t
 
1

0
0

0
o

f
 
t
h

e
m

 s
t
u

d
y

 
f
o

r
 d

e
g

r
e

e
s
�

•
T

h
e
 n

u
m

b
e
r
 
o

f
 e

x
c
h

a
n

g
e
 s

t
u

d
e
n

t
s
 
a
n

d
 
p

a
r
t
i
c
i
p

a
n

t
s
 o

f
 s

u
m

m
e
r
 

p
r
o

g
r
a

m
s
 f

r
o

m
 C

o
l
u

m
b

i
a
 
U

n
i
v

e
r
s
i
t
y

,
 U

M
,
 
P

u
r
d

u
e
 
U

n
i
v

e
r
s
i
t
y

,
 

U
C

L
A

,
 
G

I
T

 a
n

d
 
T

U
B

h
a
s
 
b

e
e
n

 
i
n

c
r
e
a
s
e
d

 f
r
o

m
1

6
i
n

 
2

0
0

0
 t

o
 
o

v
e

r
 

3
0

0
i
n

 
2

0
0

8
.
  

3
.
 
F

o
r
e
i
g

n
 
S

t
u

d
e
n

t
s
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S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

4
.
 
E

s
t
a
b

l
i
s
h

e
d

 F
i
r
s
t
 
C

h
i
n

e
s
e
 G

r
a
d

u
a
t
e
 
S

c
h

o
o

l
 
(
2
0
0
2
)
 

i
n

 S
i
n

g
a
p

o
r
e

M
o
r
e
 4

0
0
 

S
i
n

g
a

p
o

r
e
 

c
i
t
i
z
e
n

 
h

a
v
e
 

g
o
t
 
M

B
A

 

d
e
g
r
e
e
 f

r
o
m

 

S
J

T
U

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

•
M

e
d

i
c
a

l
 S

c
h

o
o

l
:

U
n

i
v

e
r
s
i
t
é

 P
a

n
t
h

é
o

n
-
S

o
r
b

o
n

n
e

-
P

a
r
i
s
 1

,
 5

 
a

n
d

 1
0

•
S

c
h

o
o

l
 o

f
 
E

c
o

n
o

m
i
c
s
 a

n
d

 M
a

n
a

g
e

m
e

n
t
:
N

a
t
i
o

n
a

l
 U

n
i
v

e
r
s
i
t
y

 o
f
 
S

i
n

g
a

p
o

r
e

,
 M

I
T

,
 

•
U

n
i
v

e
r
s
i
t
y

 o
f
 
S

o
u

t
h

e
r
n

 C
a

l
i
f
o

r
n

i
a

,
 
U

n
i
v

e
r
s
i
t
y

 o
f
 
B

r
i
t
i
s
h

 
C

o
l
u

m
b

i
a

,
 M

a
x

i
 B

u
s
i
n

e
s
s
 S

c
h

o
o

l
 

•
S

c
h

o
o

l
 o

f
 
M

e
c
h

a
n

i
c
a

l
 E

n
g

i
n

e
e

r
i
n

g
:
t
h

e
 U

n
i
v

e
r
s
i
t
y

 o
f
 
M

i
c
h

i
g

a
n

,
 P

u
r
d

u
e

 U
n

i
v

e
r
s
i
t
y

,
 

•
t
h

e
 U

n
i
v

e
r
s
i
t
y

 
o

f
 
Q

u
e

e
n

s
l
a

n
d

 

•
S

c
h

o
o

l
 o

f
 
E

E
:

G
e

o
r
g

i
a

 
I
n

s
t
i
t
u

t
e

 o
f
 
T

e
c
h

n
o

l
o

g
y

,
 
C

a
r
n

e
g

i
e

 
M

e
l
l
o

n
 U

n
i
.
  

•
T

e
c
h

n
i
q

u
e

 U
n

i
v

e
r
s
i
t
y

 B
e

r
l
i
n

•
S

c
h

o
o

l
 o

f
 
A

g
r
i
c
u

l
t
u

r
e

 a
n

d
 B

i
o

l
o

g
y

:
t
h

e
 U

n
i
v

e
r
s
i
t
y

 o
f
 
N

o
t
t
i
n

g
h

a
m

,
 
 U

C
 
D

a
v

i
s
,
 
C

o
r
n

e
l
l
 
U

n
i
.

•
S

c
h

o
o

l
 o

f
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 &

 
P

u
b

l
i
c
 A

f
f
a

i
r
s
:

C
o

l
u

m
b

i
a

 U
n

i
v

e
r
s
i
t
y

,
  
 
U

n
i
v

e
r
s
i
t
y

 
o

f
 
B

e
r
g

e
n

 

•
S

c
h

o
o

l
 o

f
 
N

a
v

a
l
 A

r
c
h

i
t
e

c
t
u

r
e

,
 O

c
e

a
n

 a
n

d
 C

i
v

i
l
 
E

n
g

i
n

e
e

r
i
n

g
:

U
T

 
D

e
l
f
t
,
 

•
N

a
t
i
o

n
a

l
 U

n
i
v

e
r
s
i
t
y

 o
f
 

S
i
n

g
a

p
o

r
e

•
S

c
h

o
o

l
 o

f
 
S

c
i
e

n
c
e

,
 M

a
t
h

.
 D

e
p

t
.
:

C
a

n
z

t
a

n
t
s
 u

n
i
v

e
r
s
i
t
y

5
.
 
E

a
c
h

 S
c
h

o
o

l
 
s
h

o
u

l
d

 
h

a
v

e
 
p

a
r
t
n

e
r
s
 i

n
 
s
u

b
s
t
a
n

t
i
a
l
 

i
n

t
e
r
n

a
t
i
o

n
a
l
 
c
o

o
p

e
r
a
t
i
o

n

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

�
I
m

p
l
e
m

e
n

t
 e

v
a
l
u

a
t
i
o

n
 
o

n
 
s
o

m
e
 s

c
h

o
o

l
s
 
o

n
c
e
 
a
 y

e
a
r
  
a
n

d
 
o

n
 
t
h

e
 

w
h

o
l
e
 u

n
i
v

e
r
s
i
t
y

 
e
v

e
r
y

 f
i
v

e
 y

e
a
r
s
.

�
E

n
c
o

u
r
a
g

e
 s

c
h

o
o

l
s
 
t
o

 a
c
t
i
v

e
l
y

 p
a
r
t
i
c
i
p

a
t
e
 i

n
 
i
n

t
e
r
n

a
t
i
o

n
a
l
 

c
e
r
t
i
f
i
c
a
t
i
o

n
s
:

�
A

n
t
a
i
 C

o
l
l
e
g

e
 o

f
 E

c
o

n
o

m
i
c
s
 
a
n

d
 
M

a
n

a
g

e
m

e
n

t
 h

a
s
 
b

e
c
o

m
e
 

t
h

e
 m

e
m

b
e

r
 o

f
 E

F
M

D
,
 
A

A
C

S
B

,
 
A

M
B

A
 
a

n
d

 
A

A
P

B
S

,
 
a

n
d

 

f
i
n

a
l
i
z
e
d

 t
h

e
 c

e
r
t
i
f
i
c
a
t
i
o

n
 o

f
 
E

Q
U

I
S

 
i
n

 
2
0
0
8
.
  
I
n

t
e
r
n

a
t
i
o

n
a
l
 

c
e
r
t
i
f
i
c
a
t
i
o

n
s
 h

e
l
p

 
t
h

e
 
c
o

l
l
e
g

e
 p

r
o

m
o

t
e
 i

t
s
 
l
e
v

e
l
 i

n
 
a
l
l
-
r
o

u
n

d
 

a
s
p

e
c
t
s
 i

n
c
l
u

d
i
n

g
 
t
e
a
c
h

i
n

g
,
 
s
c
i
e
n

t
i
f
i
c
 r

e
s
e
a
r
c
h

,
 m

a
n

a
g

e
m

e
n

t
,
 

e
t
c
.

6
.
 I

m
p

l
e
m

e
n

t
 i

n
t
e
r
n

a
t
i
o

n
a
l
i
z
a
t
i
o

n
 
e
v

a
l
u

a
t
i
o

n
 
o

n
 
s
c
h

o
o

l
s

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

�
A

t
t
r
a
c
t
 e

x
c
e
l
l
e
n

t
 o

v
e
r
s
e
a
s
 C

h
i
n

e
s
e
 
s
c
h

o
l
a
r
s
 a

n
d

 
o

v
e
r
s
e
a
s
 t

a
l
e
n

t
s
 t

o
 

w
o

r
k

 i
n

 
t
h

e
 u

n
i
v

e
r
s
i
t
y

 
(
b

y
 
2
0
1
0
,
 t

h
e
 
p

r
o

p
o

r
t
i
o

n
 
o

f
 
f
a
c
u

l
t
y

 w
i
t
h

 

d
o

c
t
o

r
a
t
e
 d

e
g

r
e
e
 c

o
n

f
e
r
r
e
d

 b
y

 
o

v
e
r
s
e
a
s
 f

a
m

o
u

s
 u

n
i
v

e
r
s
i
t
i
e
s
 w

i
l
l
 

i
n

c
r
e
a
s
e
 t

o
 
2
0
%

 f
r
o

m
 t

h
e
 
c
u

r
r
e
n

t
 1

1
%

)
.

�
F

i
n

a
n

c
i
a
l
l
y

 
s
u

p
p

o
r
t
 
o

u
t
s
t
a
n

d
i
n

g
 
y

o
u

n
g

 
t
e
a
c
h

e
r
s
 a

n
d

 
a
d

m
i
n

i
s
t
r
a
t
i
v

e
 

s
t
a
f
f
 t

o
 
r
e
c
e
i
v

e
 t

r
a
i
n

i
n

g
 
i
n

 
w

o
r
l
d

-
c
l
a
s
s
 
u

n
i
v

e
r
s
i
t
i
e
s
 (

1
0
0
 p

e
r
s
o

n
s
 
p

e
r
 

y
e

a
r
)
.
 

�
S

u
p

p
o

r
t
 
y

o
u

n
g

 
a
n

d
 
m

i
d

d
l
e
-
a
g

e
d

 
f
a
c
u

l
t
y

 m
e
m

b
e
r
s
 t

o
 
h

o
l
d

 
p

o
s
t
s
 
i
n

 

i
n

t
e
r
n

a
t
i
o

n
a
l
 s

c
i
e
n

t
i
f
i
c
 o

r
g

a
n

i
z
a
t
i
o

n
s
.

7
.
 
 I

n
c
r
e

a
s
e

 n
u

m
b

e
r
 o

f
 
t
h

e
 
 
f
a

c
u

l
t
y

 m
e

m
b

e
r
s
 w

i
t
h

 
o

v
e

r
s
e

a
s
 

d
e

g
r
e

e
s
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S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

�
D

e
v

e
l
o

p
 a

l
l
-
r
o

u
n

d
 
c
o

o
p

e
r
a
t
i
o

n
 
w

i
t
h

 
w

o
r
l
d

-
c
l
a
s
s
 
u

n
i
v

e
r
s
i
t
i
e
s
,
 

s
c
i
e
n

t
i
f
i
c
 a

n
d

 
r
e
s
e
a
r
c
h

 i
n

s
t
i
t
u

t
i
o

n
s
 
a
n

d
 
e
n

t
e
r
p

r
i
s
e
s
.

�
A

t
t
a
c
h

 g
r
e
a
t
 i

m
p

o
r
t
a
n

c
e
 t

o
 
t
h

e
 e

s
t
a
b

l
i
s
h

m
e
n

t
 
o

f
 i

n
t
e
r
n

a
t
i
o

n
a
l
 

p
r
o

d
u

c
t
i
o

n
,
 
s
t
u

d
y

 
a
n

d
 
r
e
s
e
a
r
c
h

 a
l
l
i
a
n

c
e
 a

n
d

 
 
p

r
o

m
o

t
e
 d

i
s
c
i
p

l
i
n

a
r
y

 

d
e
v

e
l
o

p
m

e
n

t
.

�
I
n

c
r
e
a
s
e
 s

u
p

p
o

r
t
 
t
o

 s
c
i
e
n

t
i
f
i
c
 a

n
d

 
t
e
c
h

n
o

l
o

g
i
c
a
l
 p

e
r
s
o

n
n

e
l
 
i
n

 

i
n

t
e
r
n

a
t
i
o

n
a
l
 c

o
o

p
e
r
a
t
i
o

n
.

�
B

y
 
2
0
1
0
,
 i

n
c
r
e
a
s
e
 t

h
e
 f

u
n

d
s
 
o

f
 
i
n

t
e
r
n

a
t
i
o

n
a
l
 r

e
s
e
a
r
c
h

 c
o

o
p

e
r
a
t
i
o

n
 t

o
 

1
5
0
 m

i
l
l
i
o

n
 
R

M
B

 
f
r
o

m
 c

u
r
r
e
n

t
l
y

 5
0
 m

i
l
l
i
o

n
 
R

M
B

.

8
.
 
P

r
o

m
o

t
e
 i

n
t
e
r
n

a
t
i
o

n
a
l
 
r
e
s
e
a
r
c
h

 c
o

o
p

e
r
a
t
i
o

n
 

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

T
h

e
 
R

o
l
e

 
o

f
 
t
h

e
 
A

c
a

d
e

m
i
c
 
A

f
f
a

i
r
s
 
D

i
v

i
s
i
o

n
 
i
n

 

I
n

t
e

r
n

a
t
i
o

n
a

l
 
C

o
o

p
e

r
a

t
i
o

n

S
h

a
n

g
h

a
i
 
J
i
a
o

 
T

o
n

g
 
U

n
i
v
e
r
s
i
t
y

R
o

l
e
 1

:
 
E

x
p

l
o

r
i
n

g
 
n

e
w

 
o

p
p

o
r
t
u

n
i
t
i
e
s
 
f
o

r
 
c
o

o
p

e
r
a
t
i
o

n
 w

i
t
h

 

o
v

e
r
s
e
a
 u

n
i
v

e
r
s
i
t
i
e
s
 o

r
 
i
n

s
t
i
t
u

t
e
s

T
h

e
r
e
 
a
r
e
 m

a
i
n

l
y

 
f
o

u
r
 d

i
v

i
s
i
o

n
s
 
w

h
i
c
h

 a
r
e
 
i
n

 
c
h

a
r
g

e
 o

f
 
e
x

p
l
o

r
i
n

g
 
n

e
w

 

c
o

o
p

e
r
a

t
i
o

n
 o

r
 
p

r
o

g
r
a

m
:

•
D

i
v

i
s
i
o

n
 
o

f
 
I
n

t
e
r
n

a
t
i
o

n
a
l
 C

o
o

p
e
r
a
t
i
o

n
 a

n
d

 
E

x
c
h

a
n

g
e

•
D

i
v

i
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New Structure of International Office 

 

Kenichi FUJITA 

International Affairs Department, Tokyo Institute of Technology 

 

 

History of Internationalization of Tokyo Tech 

1st stage: Permanent secretariat of the International Planning Office (IPO) with 2 

administrative staff established in April 2002 

2nd stage: Expanded the secretariat of IPO 2004 

3rd stage: Selected as one of 20 universities for Strategic Fund for Establishing 

International Headquarters in Universities in April 2005 

4th stage: International Affairs Department established in July 2008 

 

Objectives for Internationalization 

Tokyo Tech is aiming become one of the world’s top universities in the field of science 

and engineering. 

 

The Structure of International Office of Tokyo Tech 

There are two functions in Tokyo Tech’s International Office. One is planning. The 

other is implementation. 

 

Flagship Programs 

1. Young Scientist Exchange Program (YSEP) 

Tokyo Tech offers YSEP, which gives the unique opportunity to experience 

SOTSURON (Research Project) under direct guidance of an experienced professor as 

well as related subjects and Japanese language 

2. International Graduate Program 

Tokyo Tech's International Graduate Program aims to offer international students 

an opportunity to enroll directly in the Master's or Doctoral programs at Tokyo Tech 

to qualified students with little or no knowledge of Japanese to pursue a full-degree 

program of advanced studies in Japan. 

3. Global Edge Institute 

Global Edge Institute is a research institute where the excellent young researchers 

from all over the world, in position as assistant professors, get trained under a 

mentored support and seek for the world's highest level research. 

－91－



1

1

N
e
w

 
S

t
r
u

c
t
u

r
e
 
o

f
 
I
n

t
e
r
n

a
t
i
o

n
a

l
 

N
e
w

 
S

t
r
u

c
t
u

r
e
 
o

f
 
I
n

t
e
r
n

a
t
i
o

n
a

l
 

O
f
f
i
c
e

O
f
f
i
c
e

K
e
n
i
c
h
i
 
F

u
j
i
t
a

D
i
r
e
c
t
o
r
,
 
I
n
t
e
r
n
a
t
i
o
n
a
l
 
A

f
f
a
i
r
s
 
D

e
p
a
r
t
m

e
n
t

T
o
k
y
o
 
I
n
s
t
i
t
u
t
e
 
o
f
 
T

e
c
h
n
o
l
o
g
y

2

H
i
s
t
o
r
y

 
o
f
 
I
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a
t
i
o
n

 
H

i
s
t
o
r
y

 
o
f
 
I
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a
t
i
o
n

 

o
f
 
T

o
k

y
o
 
T

e
c
h

:
1

o
f
 
T

o
k

y
o
 
T

e
c
h

:
1
s
t
s
t

s
t
a
g
e

s
t
a
g
e

�
P

e
r
m

a
n
e
n
t
 
s
e
c
r
e
t
a
r
i
a
t
 
o
f
 
t
h
e
 
I
n
t
e
r
n
a
t
i
o
n

a
l
 
O

f
f
i
c
e
 
w

i
t
h
 

2
 
a
d
m

i
n
i
s
t
r
a
t
i
v
e
 
s
t
a
f
f
 
e
s
t
a
b
l
i
s
h
e
d
 
i
n
 
A

p
r
i
l
 
2
0
0
2

�
P

o
l
i
c
y
 
P

a
p
e
r
 
o
n
 
i
n
t
e
r
n
a
t
i
o
n
a
l
i
z
a
t
i
o
n
 
i
n
 
J
u
l
y
 
2
0
0
3

�
T

h
e
 
m

a
j
o
r
 
o
b
j
e
c
t
i
v
e
 
w

a
s
 
t
o
 
p
r
o
m

o
t
e
 
m

o
r
e
 
a
c
t
i
v
e
 

i
n
v
o
l
v
e
m

e
n

t
 
o
f
 
t
h
e
 
a
d
m

i
n
i
s
t
r
a
t
i
v
e
 
s
t
a
f
f
 
a
n
d
 

c
o
l
l
a
b
o
r
a
t
i
o
n
 
w

i
t
h
 
t
h
e
 
f
a
c
u
l
t
y
 
m

e
m

b
e
r
s

3

H
i
s
t
o
r
y
 
o
f
 
I
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a
t
i
o
n

 
H

i
s
t
o
r
y
 
o
f
 
I
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a
t
i
o
n

 

o
f
 
T

o
k

y
o
 
T

e
c
h

:
2

o
f
 
T

o
k

y
o
 
T

e
c
h

:
2
n
d

n
d

s
t
a
g
e

s
t
a
g
e

�
T

o
k
y
o
 
T

e
c
h
 
h
a
s
 
b
e
c
o
m

e
 
N

a
t
i
o
n
a
l
 
U

n
i
v
e
r
s
i
t
y
 

C
o
o
p
e
r
a
t
i
o
n
 
f
r
o
m

 
n
a
t
i
o
n
a
l
 
u
n
i
v
e
r
s
i
t
y
 
i
n
 
A

p
r
i
l
 
2
0
0
4

�
E

x
p
a
n
d
e
d
 
t
h
e
 
s
e
c
r
e
t
a
r
i
a
t
 
o
f
 
I
n
t
e
r
n
a
t
i
o
n
a
l
 
O

f
f
i
c
e
 
i
n
 
A

p
r
i
l
 

2
0
0
4
,
 
c
o
n
s
i
s
t
i
n
g
 
o
f
 
 
t
h
e
 
i
n
t
e
r
n
a
t
i
o
n
a
l
 
s
t
u
d
e
n
t
 
d
i
v
i
s
i
o
n
 
o
f
 

t
h
e
 
S

t
u
d
e
n
t
 
S

e
r
v
i
c
e
 
D

e
p
a
r
t
m

e
n
t
 
a
n
d
 
t
h
e
 
i
n
t
e
r
n
a
t
i
o
n
a
l
 

a
f
f
a
i
r
s
 
d
i
v
i
s
i
o
n
 
o
f
 
t
h
e
 
R

e
s
e
a
r
c
h
 
C

o
o
p
e
r
a
t
i
o
n
 

D
e
p
a
r
t
m

e
n
t

4

H
i
s
t
o
r
y

 
o
f
 
I
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a
t
i
o
n

 
o
f
 

H
i
s
t
o
r
y

 
o
f
 
I
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a
t
i
o
n

 
o
f
 

T
o
k

y
o
 
T

e
c
h

:
3

T
o
k

y
o
 
T

e
c
h

:
3
r
d
r
d

s
t
a
g
e

s
t
a
g
e

�
S

e
l
e
c
t
e
d
 a

s
 
o
n
e
 
o
f
 
2
0
 
u
n
i
v
e
r
s
i
t
i
e
s
 
f
o
r
 
S

t
r
a
t
e
g
i
c
 
F

u
n
d
 
f
o
r
 

E
s
t
a
b
l
i
s
h
i
n
g
 I

n
t
e
r
n
a
t
i
o
n
a
l
 
H

e
a
d
q
u
a
r
t
e
r
s
 i
n
 
U

n
i
v
e
r
s
i
t
i
e
s
 
i
n
 
A

p
r
i
l
 

2
0

0
5

�
H

e
a
d
 
o
f
f
i
c
e
 
f
o
r
 
I
n
t
e
r
n
a
t
i
o
n
a
l
 
S

t
r
a
t
e
g
i
c
 
P

l
a
n
n
i
n
g
 
e
s
t
a
b
l
i
s
h
e
d
 i
n
 

N
o
v
.
 
2

0
0

5

�
T

h
e
 a

d
m

i
n
i
s
t
r
a
t
i
o
n
 
s
t
r
u
c
t
u
r
e
 
w

a
s
 
r
e
-
o
r
g
a
n
i
z
e
d
,
 
c
o
n
s
i
s
t
i
n
g
 
o
f
 
t
h
e
 

g
r
o
u
p
 
f
o
r
 
i
n
t
e
r
n
a
t
i
o
n
a
l
 
c
o
l
l
a
b
o
r
a
t
i
o
n
 
(
t
h
e
 
f
o
r
m

e
r
 
i
n
t
e
r
n
a
t
i
o
n
a
l
 

a
f
f
a
i
r
s
 d

i
v
i
s
i
o
n
 
a
n
d
 
 
t
h
e
 
g
r
o
u
p
 
f
o
r
 
i
n
t
e
r
n
a
t
i
o
n
a
l
 
s
t
u
d
e
n
t
s
 
a
n
d
 

s
c
h
o
l
a
r
s
(
 
t
h
e
 
f
o
r
m

e
r
 
i
n
t
e
r
n
a
t
i
o
n
a
l
 
s
t
u
d
e
n
t
 
d
i
v
i
s
i
o
n
)

�
O

n
e
 
I
n
t
e
r
n
a
t
i
o
n
a
l
 
c
o
o
r
d
i
n
a
t
i
o
n
 
p
l
a
n
n
e
r
 
&

 
t
w

o
 
i
n
t
e
r
n
a
t
i
o
n
a
l
 

c
o
o
p
e
r
a
t
i
o
n
 
c
o
o
r
d
i
n
a
t
o
r
s
 
r
e
c
r
u
i
t
e
d
 
i
n
 
N

o
v
 
&

 
D

e
c
 
2
0
0
5

－92－



2

5

H
i
s
t
o
r
y

 
o
f
 
I
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a
t
i
o
n

 
o
f
 

H
i
s
t
o
r
y

 
o
f
 
I
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a
t
i
o
n

 
o
f
 

T
o
k

y
o
 
T

e
c
h

:
4

T
o
k

y
o
 
T

e
c
h

:
4
t
h
t
h

s
t
a
g
e

s
t
a
g
e

�
I
n
t
e
r
n
a
t
i
o
n
a
l
 
A

f
f
a
i
r
s
 D

e
p
a
r
t
m

e
n
t
 
e
s
t
a
b
l
i
s
h
e
d
 i
n
 
J
u
l
y
 
2
0
0
8

�
I
t
 
i
s
 
o
r
g
a
n
i
z
e
d
 
b
y
 
3
 
D

i
v
i
s
i
o
n
 
(
I
n
t
e
r
n
a
t
i
o
n
a
l
 
C

o
o
p
e
r
a
t
i
o
n
 
D

i
v
i
s
i
o
n
,
 

I
n
t
e
r
n
a
t
i
o
n
a
l
 
S

t
u
d
e
n
t
 
E

x
c
h
a
n
g
e
 
D

i
v
i
s
i
o
n
,
 
I
n
t
e
r
n
a
t
i
o
n
a
l
 
D

i
v
i
s
i
o
n
)

�
T

h
e
s
e
 3

 
D

i
v
i
s
i
o
n
 
 
p
e
r
f
o
r
m

 
s
u
p
p
o
r
t
 
o
f
 
I
n
t
e
r
n
a
t
i
o
n
a
l
 
O

f
f
i
c
e
.

6

O
b

j
e
c
t
i
v
e
 
f
o
r
 
I
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a
t
i
o
n

O
b

j
e
c
t
i
v
e
 
f
o
r
 
I
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a
t
i
o
n

T
o
k

y
o
 
T

e
c
h

 
i
s
 
a
i
m

i
n

g
 
t
o
 
b
e
c
o
m

e
 
o
n

e
 
o
f
 
t
h

e
 
w

o
r
l
d
’s

 
t
o
p
 
u

n
i
v
e
r
s
i
t
i
e
s
 
i
n

 

t
h

e
 
f
i
e
l
d
 
o
f
 
s
c
i
e
n

c
e
 
a
n

d
 
e
n

g
i
n

e
e
r
i
n

g
.
 
W

e
 
s
t
r
i
v
e
 
t
o
 
a
c
c
o
m

p
l
i
s
h

 
t
h

i
s
 
b
y
 

t
h

r
e
e
 
g
u

i
d
i
n

g
 
p
r
i
n

c
i
p
l
e
s
:

�
B

u
i
l
d
i
n

g
 
o
f
 
h

u
m

a
n

 
r
e
s
o
u

r
c
e
s
 
a
b
l
e
 
t
o
 
c
o
m

p
e
t
e
 
i
n

t
e
r
n

a
t
i
o
n

a
l
l
y
.

�
F

o
c
u

s
 
o
n

 
r
e
s
e
a
r
c
h

 
w

i
t
h

 
i
n

t
e
l
l
e
c
t
u

a
l
 
c
r
e
a
t
i
v
i
t
y
.

�
T

r
a
i
n

i
n

g
 
E

n
g
i
n

e
e
r
s
 
w

i
t
h

 
s
o
c
i
a
l
 
s
e
n

s
i
b
i
l
i
t
y
.

W
i
t
h

 
t
h

i
s
 
i
n

 
m

i
n

d
,
 
T

o
k

y
o
 
T

e
c
h

 
h

a
s
 
c
r
e
a
t
e
d
 
i
t
s
 
f
i
r
s
t
 
e
v
e
r
 
o
w

n
 

I
n

t
e
r
n

a
t
i
o
n

a
l
 
O

f
f
i
c
e
 
a
h

e
a
d
 
o
f
 
t
h

e
 
o
t
h

e
r
 
u

n
i
v
e
r
s
i
t
i
e
s
 
i
n

 
J
a
p
a
n

.

7

M
i
s
s
i
o
n

 
S

t
a

t
e
m

e
n

t
M

i
s
s
i
o
n

 
S

t
a

t
e
m

e
n

t

1
.
 
P

r
o
a

c
t
i
v
e
l
y
 
d

e
s
i
g
n

 
o
f
 
:
 
i
n

t
e
r
n

a
t
i
o
n

a
l
i
z
a

t
i
o
n

 

s
t
r
a

t
e
g
i
e
s
-
l
a

y
i
n

g
 
o
u

t
 
i
n

i
t
i
a

t
i
v
e
s
 
a

n
d

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

p
o
l
i
c
i
e
s
.

2
.
 
E

n
h

a
n

c
i
n

g
 
T

o
k

y
o
 
T

e
c
h

’s
 
b

r
a

n
d

 
n

a
m

e
 
a

m
o
n

g
 

s
t
u

d
e
n

t
s
 
a

n
d

 
r
e
s
e
a

r
c
h

e
r
s
 
w

o
r
l
d

-
w

i
d

e
.

3
.
 
H

e
i
g
h

t
e
n

i
n

g
 
T

o
k

y
o
 
T

e
c
h

’s
 
m

e
d

i
a

 
r
e
c
o
g
n

i
t
i
o
n

.

4
.
 
H

e
l
p

 
b

u
i
l
d

i
n

g
 
r
e
s
e
a

r
c
h

 
n

e
t
w

o
r
k

s
 
a

m
o
n

g
 
t
o
p

 

c
l
a

s
s
 
t
e
c
h

n
o
l
o
g
y
 
h

u
b

s
.
 
 

8

W
o
r
l
d

 
U

n
i
v
e
r
s
i
t
y

 
R

a
n

k
i
n

g
s

W
o
r
l
d

 
U

n
i
v
e
r
s
i
t
y

 
R

a
n

k
i
n

g
s

(
T

H
E

S
 
R

a
n

k
i
n

g
s
 
2

0
0

8
)

(
T

H
E

S
 
R

a
n

k
i
n

g
s
 
2

0
0

8
)

T
o
k
y
o
 
I
n
s
t
i
t
u
t
e
 
o
f
 
T

e
c
h
n
o
l
o
g
y
:

6
1
s
t

(
4
t
h

i
n

 
J
a
p

a
n

)

C
a
t
e
g

o
r
y
�

T
e
c
h

n
o

l
o

g
y

2
1
s
t

�
2
n
d

i
n

 
J
a
p

a
n
�

－93－



3

9

T
h

e
 
S

t
r
u

c
t
u

r
e
 
o
f
 
T

o
k

y
o
 
T

e
c
h

T
h

e
 
S

t
r
u

c
t
u

r
e
 
o
f
 
T

o
k

y
o
 
T

e
c
h
’’
s
 

s
 

I
n

t
e
r
n

a
t
i
o
n

a
l
 
O

f
f
i
c
e

I
n

t
e
r
n

a
t
i
o
n

a
l
 
O

f
f
i
c
e

�
I
m

p
l
e
m

e
n

t
a
t
i
o
n

 f
l
o
w
�

�
P

l
a
n

n
i
n

g
 f
l
o
w
�

I
n
t
e
r
n
a
t
i
o
n
a
l
 O

f
f
i
c
e
  

M
e
e
t
i
n
g

I
n
t
e
r
n
a
t
i
o
n
a
l
 O

f
f
i
c
e
 

P
l
a
n
n
i
n
g
 M

e
e
t
i
n
g

�
R

e
s
e
a
r
c
h

&
C

o
o
r
d
i
n
a
t
i
o
n

C
o
m

m
i
t
t
e
e
�

F
a
c
u

l
t
y

m
e
m

b
e
r
s
(
6
)
,

A
d
m

i
n

i
s
t
r
a
t
o
r
s
(
6
)
(
I
n

t
e
r
n

a
t
i
o
n

a
l

C
o
o
p
e
r
a
t
i
o
n

D
i
v
i
s
i
o
n

)
,

C
o
o
r
d
i
n

a
t
o
r
(
1
)

�
I
n
t
e
r
n
a
t
i
o
n
a
l
E

d
u
c
a
t
i
o
n

C
o
m

m
i
t
t
e
e
�

F
a
c
u

l
t
y

m
e
m

b
e
r
s
(
6
)
,

A
d
m

i
n

i
s
t
r
a
t
o
r
s
(
5
)
(
I
n

t
e
r
n

a
t
i
o
n

a
l

S
t
u

d
e
n

t
E

x
c
h

a
n

g
e

D
i
v
i
s
i
o
n

)
,

C
o
o
r
d
i
n

a
t
o
r
(
1
)

�
S

t
u
d
e
n
t
S

e
r
v
i
c
e

&
L

i
v
i
n
g

S
u
p
p
o
r
t
C

o
m

m
i
t
t
e
e
�

F
a
c
u

l
t
y

m
e
m

b
e
r
s
(
6
)
,

A
d
m

i
n

i
s
t
r
a
t
o
r
s
(
4
)
(
I
n

t
e
r
n

a
t
i
o
n

a
l

D
i
v
i
s
i
o
n

)
,

C
o
o
r
d
i
n

a
t
o
r
s
(
2
)

D
i
r
e
c
t
o
r

�
I
n

t
e
r
n

a
t
i
o
n

a
l
 

A
f
f
a
i
r
s
 
D

e
p
a
r
t
m

e
n

t
�

I
n

t
e
r
n

a
t
i
o
n

a
l
 

C
o
o
p
e
r
a
t
i
o
n

 

D
i
v
i
s
i
o
n

I
n

t
e
r
n

a
t
i
o
n

a
l
 

S
t
u

d
e
n

t
 
E

x
c
h

a
n

g
e
 

D
i
v
i
s
i
o
n

I
n

t
e
r
n

a
t
i
o
n

a
l
 

D
i
v
i
s
i
o
n

G
e
n

e
r
a
l
 
A

f
f
a
i
r
s
 
G

P

P
l
a
n

n
i
n

g
 
a
n

d
 
C

o
o
p
e
r
a
t
i
o
n

 
G

P

C
o
o
r
d
i
n

a
t
o
r
s

S
t
u

d
e
n

t
 
E

x
c
h

a
n

g
e
 
P

r
o
m

o
t
i
o
n

 
G

P

P
r
o
j
e
c
t
 
P

r
o
m

o
t
i
o
n

 
G

P

I
n

t
e
r
n

a
t
i
o
n

a
l
 
I
n

f
r
a
s
t
r
u

c
t
u

r
e
 
G

P

I
n

t
e
r
n

a
t
i
o
n

a
l
 
A

c
t
i
v
i
t
i
e
s
 
G

P

(
M
e
m
b
e
r
)

I
n
t
e
r
n
a
t
i
o
n
a
l
 O

f
f
i
c
e
 M

e
e
t
i
n
g
(
4
0
)

D
i
r
e
c
t
o
r
 

D
e
p
u

t
y
 
D

i
r
e
c
t
o
r
s

F
a
c
u

l
t
y
 
m

e
m

b
e
r
s

A
d
v
i
s
e
r
s

I
n

t
e
r
n

a
t
i
o
n

a
l
 
C

o
o
p
e
r
a
t
i
o
n

 
P

l
a
n

n
e
r

C
o
o
r
d
i
n

a
t
o
r
s

A
d
m

i
n

i
s
t
r
a
t
o
r
s
 

I
n
t
e
r
n
a
t
i
o
n
a
l
 O

f
f
i
c
e
 P

l
a
n
n
i
n
g
 M

e
e
t
i
n
g
(
1
0
)

D
i
r
e
c
t
o
r

D
e
p
u

t
y
 
D

i
r
e
c
t
o
r
s

C
h

i
e
f
 
C

o
m

m
i
t
t
e
e
s

I
n

t
e
r
n

a
t
i
o
n

a
l
 
C

o
o
p
e
r
a
t
i
o
n

 
P

l
a
n

n
e
r

H
e
a
d
 
(
I
n

t
e
r
n

a
t
i
o
n

a
l
 
C

o
o
p
e
r
a
t
i
o
n

 
D

i
v
i
s
i
o
n

,

I
n

t
e
r
n

a
t
i
o
n

a
l
 
S

t
u

d
e
n

t
 
E

x
c
h

a
n

g
e
 
D

i
v
i
s
i
o
n

,
 

I
n

t
e
r
n

a
t
i
o
n

a
l
 
D

i
v
i
s
i
o
n

)
 

1
0

F
l
a
g
s
h

i
p

 
P

r
o
g
r
a
m

s
F

l
a
g
s
h

i
p

 
P

r
o
g
r
a
m

s

1
.
Y

o
u

n
g

 
S

c
i
e
n

t
i
s
t
 
P

r
o
g

r
a
m

 
(
Y

S
E

P
)

U
R

L
:
 
h
t
t
p
:
/
/
w

w
w

.
r
y
u
.
t
i
t
e
c
h
.
a
c
.
j
p
/
~

y
s
e
p
/
h
o

m
e
.
h
t
m

l

2
.
 
I
n
t
e
r
n
a
t
i
o
n
a
l
 
G

r
a
d
u
a
t
e
 
P

r
o
g
r
a
m

U
R

L
:
 
h
t
t
p
:
/
/
w

w
w

.
g
a
k
u
m

u
.
t
i
t
e
c
h
.
a
c
.
j
p
/
n

y
u

s
i
/
p
r
o

s
p
e
c
t
u

s
/
i
n
t
e
r
n
a
t
i
o

n
a
l
_
g

p
_
e
.
h
t
m

l

3
.
 
G

l
o
b
a
l
 
E

d
g
e
 
I
n
s
t
i
t
u
t
e

U
R

L
:
 
h
t
t
p
:
/
/
w

w
w

.
g
l
o

b
a
l
-
e
d
g

e
.
t
i
t
e
c
h
.
a
c
.
j
p
/
i
n
d

e
x
.
h
t
m

l

e
t
c
.

1
1

Y
o
u

n
g
 
S

c
i
e
n

t
i
s
t
 
E

x
c
h

a
n

g
e
 
P

r
o
g
r
a
m

Y
o
u

n
g
 
S

c
i
e
n

t
i
s
t
 
E

x
c
h

a
n

g
e
 
P

r
o
g
r
a
m

(
Y

S
E

P
)

(
Y

S
E

P
)

�
S

t
u
d
e
n
t
s
 
w

h
o
 
h
a
v
e
 
c
o
m

p
l
e
t
e
d
 
3
 
y
e
a
r
s
 
o
f
 
u
n
d
e
r
g
r
a
d
u
a
t
e
 

s
t
u
d
y
 
a
n
d
 
n
o
t
 
y
e
t
 
f
i
n
i
s
h
e
d
 
M

a
s
t
e
r
 
c
o
u
r
s
e

�
F

r
o
m

 
t
h
e
 
u
n
i
v
e
r
s
i
t
i
e
s
 
w

i
t
h
 
w

h
i
c
h
 
T

o
k
y
o
 
T

e
c
h
 
h
a
s
 
t
h
e
 

S
t
u
d
e
n
t
s
 
E

x
c
h
a
n
g
e
 
A

g
r
e
e
m

e
n
t

�
D

u
r
a
t
i
o

n
:
 
S

e
p

t
e
m

b
e
r
 
t
o

 
n

e
x

t
 
A

u
g

u
s
t

�
2
0
 
-

2
5
 
s
t
u
d
e
n
t
s
 
a
n
n
u
a
l
l
y
 

1
2

I
n

t
e
r
n

a
t
i
o
n

a
l
 
G

r
a
d

u
a
t
e
 
P

r
o
g
r
a
m

I
n

t
e
r
n

a
t
i
o
n

a
l
 
G

r
a
d

u
a
t
e
 
P

r
o
g
r
a
m

�
T

h
e
 
I
n

t
e
r
n

a
t
i
o

n
a
l
 G

r
a
d

u
a
t
e
 
P

r
o

g
r
a
m

 
p

r
o

v
i
d

e
s
 
a
 

c
h

o
i
c
e
 
o

f
 
9

 
c
u

r
r
i
c
u

l
a
r
 p

r
o

g
r
a
m

s
 
r
e
l
a
t
i
n

g
 
t
o

 
4

1
 

d
e
p

a
r
t
m

e
n

t
s
 
o

f
 
T

o
k

y
o

 
T

e
c
h

.
 
T

h
e
r
e
 
a
r
e
 
3

 
t
y
p

e
s
 
o

f
 

p
r
o

g
r
a
m

s
 i
n

 
t
h

e
s
e
 
9

 
p

r
o

g
r
a
m

s
;
 

�
M

a
s
t
e
r
's

 
p

r
o

g
r
a
m

�
D

o
c
t
o

r
a
l
 p

r
o

g
r
a
m

�
I
n

t
e
g

r
a
t
e
d

 D
o

c
t
o

r
a
l
 
E

d
u

c
a
t
i
o

n
 p

r
o

g
r
a
m

.
 

－94－



4

1
3

G
l
o
b

a
l
 
E

d
g
e
 
I
n

s
t
i
t
u

t
e

G
l
o
b

a
l
 
E

d
g
e
 
I
n

s
t
i
t
u

t
e

�
F

o
r
 
t
h
e
 
e
x
c
e
l
l
e
n
t
 
y
o
u
n
g
 
 
r
e
s
e
a
r
c
h
e
r
s

�
T

o
 
b

e
 
r
e
c
r
u

i
t
e
d

 
a
s
 
A

s
s
i
s
t
a
n

t
 
p

r
o

f
e
s
s
o

r
s
 
f
o

r
 
5

 
y
e
a
r
s

�
T

o
 
b

e
 
p

r
o

m
o

t
e
d

 
t
o

 
a
s
s
o

c
i
a
t
e
 
p

r
o

f
e
s
s
o

r
 
o

r
p

r
o

f
e
s
s
o

r

�
1
2
 
a
s
s
i
s
t
a
n
t
 
p
r
o
f
e
s
s
o
r
s
 
s
e
l
e
c
t
e
d
 
i
n
 
2
0
0
6

(
9
 
f
r
o
m

 
a
b
r
o
a
d
)

1
4

T
h

a
n

k
 
y

o
u

 
f
o

r
 
y

o
u

r
 
a
t
t
e
n

t
i
o

n
!
!

T
o
k
y
o
 
T

e
c
h
 
w

i
l
l
 
c
e
l
e
b
r
a
t
e
 
i
t
s
 
1
3
0
t
h
 
a
n
n
i
v
e
r
s
a
r
y
 
i
n
 
2
0
1
1
.

－95－





1

L
U

O
,
 
L

i
s
h

e
n

g
 
 
 
 
 
 
 

L
U

O
,
 
L

i
s
h

e
n

g
 
 
 
 
 
 
 

O
f
f
i
c
e
 o

f
 
C

o
o

p
e
r
a

t
i
o

n
 
a

n
d

 
E

x
c
h

a
n

g
e

O
f
f
i
c
e
 o

f
 
C

o
o

p
e
r
a

t
i
o

n
 
a

n
d

 
E

x
c
h

a
n

g
e

T
s
i
n

g
h

u
a

 
U

n
i
v

e
r
s
i
t
y

T
s
i
n

g
h

u
a

 
U

n
i
v

e
r
s
i
t
y

C
r
e
a
t
i
n

g
 
a
 
B

e
t
t
e
r
 
I
n

t
e
r
n

a
t
i
o

n
a
l
 

C
r
e
a
t
i
n

g
 
a
 
B

e
t
t
e
r
 
I
n

t
e
r
n

a
t
i
o

n
a
l
 

A
t
m

o
s
p

h
e
r
e
 
f
o

r
 
S

t
u

d
e
n

t
s
’
 

A
t
m

o
s
p

h
e
r
e
 
f
o

r
 
S

t
u

d
e
n

t
s
’
 

T
r
a
i
n

i
n

g
 

T
r
a
i
n

i
n

g
 

O
u

t
l
i
n

e
 
o

f
 
t
h

e
 
m

a
j
o

r
 
p

o
i
n

t
s

O
u

t
l
i
n

e
 
o

f
 
t
h

e
 
m

a
j
o

r
 
p

o
i
n

t
s

1
.
 
S

i
g

n
i
f
i
c

a
n

c
e

 
f
o

r
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

 

f
o

r
 
S

t
u

d
e

n
t
s

’
 
T

r
a

i
n

i
n

g

2
.
 
D

e
f
i
n

i
t
i
o

n
 
a

n
d

 
I
n

s
i
g

h
t
 
o

f
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 

D
e

f
i
n

i
t
i
o

n
 
a

n
d

 
I
n

s
i
g

h
t
 
o

f
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 

A
t
m

o
s

p
h

e
r
e

A
t
m

o
s

p
h

e
r
e

3
.
 
T

s
i
n

g
h

u
a

’
s

 
E

f
f
o

r
t
s

 
i
n

 
C

r
e

a
t
i
o

n
 
o

f
 

T
s

i
n

g
h

u
a

’
s

 
E

f
f
o

r
t
s

 
i
n

 
C

r
e

a
t
i
o

n
 
o

f
 

I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

44
.
 
S

u
g

g
e

s
t
i
o

n
s

.
 
S

u
g

g
e

s
t
i
o

n
s

1
.
 
S

i
g

n
i
f
i
c

a
n

c
e

 
f
o

r
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

 

f
o

r
 
S

t
u

d
e

n
t
s

’
 
T

r
a

i
n

i
n

g

1
.

I
t
 
i
s

 
b

e
l
i
e

v
e

d
 
t
h

a
t
 
t
h

e
 
i
n

t
e

r
n

a
t
i
o

n
a

l
i
z
a

t
i
o

n
 
i
s

 

o
n

e
 
o

f
 
t
h

e
 
i
m

p
o

r
t
a

n
t
 
a

n
d

 
n

e
c

e
s

s
a

r
y
 

a
p

p
r
o

a
c

h
e

s
 
l
e

a
d

i
n

g
 
t
o

w
a

r
d

s
 
a

 
w

o
r
l
d

-
c

l
a

s
s

 

u
n

i
v
e

r
s

i
t
y
.
 

2
.

S
i
n

c
e

 
t
h

e
 
1

9
9

0
s

,
 
T

s
i
n

g
h

u
a

 
U

n
i
v
e

r
s

i
t
y
 
h

a
s

 

w
o

r
k

e
d

 
h

a
r
d

 
t
o

 
b

u
i
l
d

 
u

p
 
a

 
c

o
m

p
r
e

h
e

n
s

i
v
e

,
 

r
e

s
e

a
r
c

h
-
o

r
i
e

n
t
e

d
,
 
a

n
d

 
o

p
e

n
-
m

i
n

d
e

d
 

u
n

i
v
e

r
s

i
t
y
 
w

i
t
h

 
t
h

e
 
w

o
r
l
d

 
c

l
a

s
s

 
s

t
a

n
d

a
r
d

.
 

1
.
 
S

i
g

n
i
f
i
c

a
n

c
e

 
f
o

r
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

 

f
o

r
 
S

t
u

d
e

n
t
s

’
 
T

r
a

i
n

i
n

g

3
.
 
T

h
e

 
U

n
i
v
e

r
s

i
t
y

 
h

a
s

 
f
o

c
u

s
e

d
 
o

n
 
t
h

e
 
t
h

r
e

e
 
t
a

s
k

s
:

I
m

p
r
o

v
e

 
t
e

a
c

h
i
n

g
 
a

n
d

 
l
e

a
r
n

i
n

g
 
q

u
a

l
i
t
y
,
 

•
I
n

c
r
e

a
s

e
 
r
e

s
e

a
r
c

h
 
c

a
p

a
c

i
t
y
,

•
S

t
r
e

n
g

t
h

e
n

 
t
h

e
 
i
n

t
e

r
n

a
t
i
o

n
a

l
 
c

o
o

p
e

r
a

t
i
o

n
.
 

T
h

e
 
t
h

r
e

e
 
t
a

s
k

s
 
a

r
e

 
d

i
r
e

c
t
l
y

 
o

r
 
i
n

d
i
r
e

c
t
l
y

 
r
e

l
a

t
e

d
 
t
o

 

i
n

t
e

r
n

a
t
i
o

n
a

l
i
z
a

t
i
o

n
 
f
o

r
 
t
h

e
 
s

t
u

d
e

n
t
s

’
 
t
r
a

i
n

i
n

g
.

－97－



2

1
.
 
S

i
g

n
i
f
i
c

a
n

c
e

 
f
o

r
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

 

f
o

r
 
S

t
u

d
e

n
t
s

’
 
T

r
a

i
n

i
n

g

•
T

h
e

 
b

e
n

e
f
i
t
s

 
f
o

r
 
i
n

t
e

r
n

a
t
i
o

n
a

l
i
z
a

t
i
o

n
 
c

a
n

 

b
e

 
s

e
e

n
 
a

s
 
f
o

l
l
o

w
s

:
 

•
1

)
 
I
t
 
c

a
n

 
h

e
l
p

 
s

t
u

d
e

n
t
s

 
t
o

 
a

c
q

u
i
r
e

 
a

n
 

i
n

t
e

r
n

a
t
i
o

n
a

l
 
v
i
s

i
o

n
;
 

•
2

)
 
I
t
 
c

a
n

 
h

e
l
p

 
i
n

t
e

g
r
a

t
e

 
t
h

e
 
v
a

r
i
e

t
y
 
o

f
 

c
u

l
t
u

r
e

s
 
a

n
d

 
p

r
o

m
o

t
e

 
t
h

e
 
m

u
l
t
i
-

c
o

n
t
a

c
t
s

 
o

f
 
i
d

e
a

s
 
f
o

r
 
t
h

e
 
s

t
u

d
e

n
t
s

.
 

1
.
 
S

i
g

n
i
f
i
c

a
n

c
e

 
f
o

r
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

 

f
o

r
 
S

t
u

d
e

n
t
s

’
 
T

r
a

i
n

i
n

g

I
n

 
t
h

e
 
t
o

p
 
u

n
i
v
e

r
s

i
t
i
e

s
 
i
n

 
E

u
r
o

p
e

,
 
A

m
e

r
i
c

a
,
 

A
u

s
t
r
a

l
i
a

,
 
a

n
d

 
e

v
e

n
 
i
n

 
J

a
p

a
n

,
 
w

e
 
c

a
n

 

e
a

s
i
l
y
 
f
e

e
l
 
t
h

e
 
i
n

t
e

r
n

a
t
i
o

n
a

l
i
z
a

t
i
o

n
 
o

n
 

t
h

e
s

e
 
c

a
m

p
s

,
 
w

h
i
c

h
 
c

a
n

 
b

e
 
r
e

f
l
e

c
t
e

d
 
b

y
 

1
)
 
t
h

e
i
r
 
f
o

r
e

i
g

n
 
s

t
u

d
e

n
t
s

,
 

2
)
 
f
o

r
e

i
g

n
 
t
e

a
c

h
e

r
s

,
 

3
)
 
j
o

i
n

t
 
r
e

s
e

a
r
c

h
 
p

r
o

g
r
a

m
s

,
 

4
)
 
i
n

t
e

r
n

a
t
i
o

n
a

l
 
c

o
n

f
e

r
e

n
c

e
s

 

5
)
 
l
e

c
t
u

r
e

s
.
 

1
.
 
S

i
g

n
i
f
i
c

a
n

c
e

 
f
o

r
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

 

f
o

r
 
S

t
u

d
e

n
t
s

’
 
T

r
a

i
n

i
n

g

•
I
n

 
c

o
n

c
l
u

s
i
o

n
,
 
t
h

e
 
i
n

t
e

r
n

a
t
i
o

n
a

l
 

a
t
m

o
s

p
h

e
r
e

 
i
s

 
t
h

e
 
i
m

p
o

r
t
a

n
t
 
p

r
e

c
o

n
d

i
t
i
o

n
 

f
o

r
 
b

u
i
l
d

i
n

g
 
u

p
 
a

 
t
o

p
 
u

n
i
v
e

r
s

i
t
y
 
a

n
d

 

f
o

s
t
e

r
i
n

g
 
i
n

n
o

v
a

t
i
v
e

 
s

t
u

d
e

n
t
s

.
 

•
2

.
 
P

r
e

s
e

n
t
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

 

•
i
n

 
T

s
i
n

g
h

u
a

 
U

n
i
v
e

r
s

i
t
y

－98－



3

•
w

o
r
l
d

-
c

l
a

s
s

 
u

n
i
v
e

r
s

i
t
i
e

s
 
c

o
n

t
a

i
n

 
a

 
f
i
n

e
 

i
n

t
e

r
n

a
t
i
o

n
a

l
i
z
a

t
i
o

n
.
 

•
1

)
 
t
h

e
 
b

e
s

t
 
f
a

c
u

l
t
y
 
m

e
m

b
e

r
s

•
2

)
 
t
h

e
 
t
o

p
 
s

t
u

d
e

n
t
s

 
(
e

s
p

e
c

i
a

l
l
y
 
g

r
a

d
u

a
t
s

)
 

f
r
o

m
 
o

t
h

e
r
 
c

o
u

n
t
r
i
e

s
,
 

•
3

)
 
t
h

e
 
m

o
s

t
 
f
r
o

n
t
i
e

r
 
r
e

s
e

a
r
c

h
.

•
I
n

 
t
h

e
s

e
 
u

n
i
v
e

r
s

i
t
i
e

s
,
 
i
t
 
c

a
n

 
b

e
 
e

a
s

i
l
y
 
s

e
e

n
 

t
h

a
t
 
t
h

e
 
n

a
t
i
o

n
a

l
i
t
y
 
n

o
 
l
o

n
g

e
r
 
m

a
t
t
e

r
s

.
 
W

h
a

t
 

m
a

t
t
e

r
s

 
i
s

 
t
o

 
a

b
s

o
r
b

 
t
h

e
 
b

e
s

t
 
f
r
o

m
 
e

a
c

h
 

c
u

l
t
u

r
e

.
 

S
i
g

n
i
n

g
 
i
n

t
e

r
-
u

n
i
v
e

r
s

i
t
y
 
c

o
o

p
e

r
a

t
i
o

n
 

a
g

r
e

e
m

e
n

t
s

•
1

7
0

 
U

n
i
v
e

r
s

i
t
y
-
l
e

v
e

l
 
e

x
c

h
a

n
g

e
 
a

g
r
e

e
m

e
n

t
s

 

w
i
t
h

 
u

n
i
v
e

r
s

i
t
i
e

s
 
i
n

 
3

2
 
c

o
u

n
t
r
i
e

s
.

•
6

8
 
I
n

t
e

r
-
u

n
i
v
e

r
s

i
t
y
 
c

o
o

p
e

r
a

t
i
o

n
 

a
g

r
e

e
m

e
n

t
s

 
w

i
t
h

 
E

u
r
o

p
e

a
n

 
u

n
i
v
e

r
s

i
t
i
e

s
.

•
3

2
 
j
o

i
n

t
 
r
e

s
e

a
r
c

h
 
i
n

s
t
i
t
u

t
e

s
 
w

i
t
h

 

o
v
e

r
s

e
a

s
 
p

a
r
t
n

e
r
s

.
 

A
c
a
d

e
m

i
c
 
A

g
r
e
e

m
e
n

t
s

A
c
a
d

e
m

i
c
 
A

g
r
e
e

m
e
n

t
s

••
U

n
i
v
e

r
s

i
t
y

U
n

i
v
e

r
s

i
t
y
--
l
e

v
e

l
 
A

g
r
e

e
m

e
n

t
s

l
e

v
e

l
 
A

g
r
e

e
m

e
n

t
s

U
n

i
v
e

r
s

i
t
y
 
L

e
v
e

l
 
A

g
r
e

e
m

e
n

t
s

U
n

i
v
e

r
s

i
t
y
 
L

e
v
e

l
 
A

g
r
e

e
m

e
n

t
s

U
n

i
v
e

r
s

i
t
y
 
L

e
v
e

l
 
A

g
r
e

e
m

e
n

t
s

U
n

i
v
e

r
s

i
t
y
 
L

e
v
e

l
 
A

g
r
e

e
m

e
n

t
s

E
U

R
O

P
E

E
U

R
O

P
E

6
6
 

6
6
 
U

n
i
v
e
r
s
i
t
y
 
L

e
v
e
l
 
A

g
r
e
e
m

e
n

t
s
 

U
n

i
v
e
r
s
i
t
y
 
L

e
v
e
l
 
A

g
r
e
e
m

e
n

t
s
 

f
r
o
m

 
f
r
o
m

 
1
7
 

1
7
 
c
o
u

n
t
r
i
e
s

c
o
u

n
t
r
i
e
s

F
r
a
n

c
e
 
 
 
 
 
 
 
 
 
 

F
r
a
n

c
e
 
 
 
 
 
 
 
 
 
 
1
3

1
3

B
r
i
t
i
s
h

 
 
 
 
 
 
 
 
 
 

B
r
i
t
i
s
h

 
 
 
 
 
 
 
 
 
 
1
3

1
3

G
e
r
m

a
n

 
 
 
 
 
 
 
 
 
 

G
e
r
m

a
n

 
 
 
 
 
 
 
 
 
 
99

R
u

s
s
i
a
n

 
 
 
 
 
 
 
 
 
 

R
u

s
s
i
a
n

 
 
 
 
 
 
 
 
 
 
66

A
S

I
A

A
S

I
A

4
9
 

4
9
 
U

n
i
v
e
r
s
i
t
y
 
L

e
v
e
l
 
A

g
r
e
e
m

e
n

t
s
 

U
n

i
v
e
r
s
i
t
y
 
L

e
v
e
l
 
A

g
r
e
e
m

e
n

t
s
 

f
r
o
m

 
f
r
o
m

 
1
0
 

1
0
 
c
o
u

n
t
r
i
e
s
 
o
r
 
r
e
g
i
o
n

s
c
o
u

n
t
r
i
e
s
 
o
r
 
r
e
g
i
o
n

s

J
a
p

a
n

e
s
e
 
 
 
 
 
 
 
1
9

J
a
p

a
n

e
s
e
 
 
 
 
 
 
 
1
9

K
o
r
e
a
n

 
 
 
 
 
 
 
 
 
 
1
5

K
o
r
e
a
n

 
 
 
 
 
 
 
 
 
 
1
5

M
a
l
a
y
s
i
a
n

 
 
 
 
 
 
 
4

M
a
l
a
y
s
i
a
n

 
 
 
 
 
 
 
4

V
i
e
t
n

a
m

 
 
 
 
 
 
 
 
 
 
3

V
i
e
t
n

a
m

 
 
 
 
 
 
 
 
 
 
3

O
C

E
A

N
I
A

O
C

E
A

N
I
A

1
3
 
U

n
i
v
e
r
s
i
t
y
 
L

e
v
e
l
 
A

g
r
e
e
m

e
n

t
 

1
3
 
U

n
i
v
e
r
s
i
t
y
 
L

e
v
e
l
 
A

g
r
e
e
m

e
n

t
 

f
r
o
m

 
2
 
c
o
u

n
t
r
i
e
s

f
r
o
m

 
2
 
c
o
u

n
t
r
i
e
s

A
u

s
t
r
i
a
l
i
a
n

 
 
 
 
 
 
 

A
u

s
t
r
i
a
l
i
a
n

 
 
 
 
 
 
 
1
1

1
1

N
e
w

 
Z

e
a
l
a
n

d
 
 
 
 
 
 

N
e
w

 
Z

e
a
l
a
n

d
 
 
 
 
 
 
22

N
O

R
T

H
 
A

M
E

R
I
C

A
N

N
O

R
T

H
 
A

M
E

R
I
C

A
N

4
1
 

4
1
 
U

n
i
v
e
r
s
i
t
y
 
L

e
v
e
l
 
A

g
r
e
e
m

e
n

t
s
 

U
n

i
v
e
r
s
i
t
y
 
L

e
v
e
l
 
A

g
r
e
e
m

e
n

t
s
 

f
r
o
m

 
f
r
o
m

 
3
 

3
 
c
o
u

n
t
r
i
e
s

c
o
u

n
t
r
i
e
s

A
m

e
r
i
c
a
n

 
 
 
 
 
 
 

A
m

e
r
i
c
a
n

 
 
 
 
 
 
 
3
3

3
3

C
a
n

a
d

i
a
n

 
 
 
 
 
 
 
 
 

C
a
n

a
d

i
a
n

 
 
 
 
 
 
 
 
 
22

M
e
x
i
c
a
n

 
 
 
 
 
 
 
 
 
 
 

M
e
x
i
c
a
n

 
 
 
 
 
 
 
 
 
 
 
11

�
�
�
�
�
�
�
	


�
�
�

�


�
�
�
�
�
�
�
�
�
�
�
�

�
�


�
�
�
�
�
�
�


�
�
�
�
�

�
�
�
�
�
�
�
�
�

�
�
�


�



�
�
�
�
�


�

�
�
�
�
�
�
�

�
�


�


�
�
�
�
�
�


�



�
�
�

2
.
 
P

r
e

s
e

n
t
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

 
i
n

 

T
s

i
n

g
h

u
a

 
U

n
i
v
e

r
s

i
t
y

A
m

o
n

g
 
t
h

e
m

 
a

r
e

 
 
H

a
r
v
a

r
d

 
U

n
i
v
e

r
s

i
t
y
,
 

M
I
T

,
 
C

a
m

b
r
i
d

g
e

 
U

n
i
v
e

r
s

i
t
y
,
 
O

x
f
o

r
d

 

U
n

i
v
e

r
s

i
t
y
,
 
U

n
i
v
e

r
s

i
t
y
 
o

f
 
T

o
k

y
o

,
 
K

y
o

t
o

 

U
n

i
v
e

r
s

i
t
y
 
a

n
d

 
s

o
 
o

n
.
 

－99－



4

T
o

p
 
v

i
s

i
t
s

 
a

n
d

 
s

p
e

e
c

h
e

s
 
a

t
 
t
h

e
 

c
a

m
p

u
s

 

I
n

 
2

0
0

7
,
 T

s
i
n

g
h

u
a

 
r
e
c
e
i
v
e
d

 
2

6
,
0

0
0

 

o
v
e
r
s
e
a
s
 
v
i
s
i
t
o
r
s
 
i
n

c
l
u

d
i
n

g
:

•
9
 
s
t
a
t
e
 
l
e
a
d

e
r
s
 
o
r
 
f
o
r
m

e
r
 
s
t
a
t
e
 

l
e
a

d
e
r
s
,
 

•
2
3
 
m

i
n

i
s
t
e
r
s
,
 v

i
c
e
 
m

i
n

i
s
t
e
r
s
,
 

s
t
a
t
e
 g

o
v
e
r
n

o
r
s
 
a
n

d
 
m

a
y
o
r
s
,
 

•
1

7
 
a

m
b

a
s
s
a

d
o
r
s
,
 

•
1
5
8
 p

r
e
s
i
d

e
n

t
s
 
a
n

d
 
v
i
c
e
 

p
r
e
s
i
d

e
n

t
s
 f

r
o
m

 
l
e
a
d

i
n

g
 

u
n

i
v
e
r
s
i
t
i
e
s
 o

v
e
r
s
e
a
s
;

•
3

5
 
B

o
a

r
d

 
C

h
a

i
r
m

e
n

 
a

n
d

 
C

E
O

s
 
 
 

F
r
e

n
c

h
 
P

r
e

s
i
d

e
n

t
 
N

i
c

o
l
a

s
 
S

a
r
k

o
z
y
 

F
r
e

n
c

h
 
P

r
e

s
i
d

e
n

t
 
N

i
c

o
l
a

s
 
S

a
r
k

o
z
y
 

B
e

l
g

i
u

m
 
P

r
i
n

c
e

 
P

h
i
l
i
p

p
e

 
B

e
l
g

i
u

m
 
P

r
i
n

c
e

 
P

h
i
l
i
p

p
e

 

T
o

p
 
v

i
s

i
t
s

 
a

n
d

 
s

p
e

e
c

h
e

s
 
a

t
 
t
h

e
 

c
a

m
p

u
s

�
�
�
�
�
�
�
�
�
	

�
�
�
	
�
�
�
�
�
�
�
�
	�
�
	

�
�
�
�
�
�
�
�
	�
�
�
�
�
�
�
	�
�
�
�
�
�
�
�
	

�
�
�
	�
�
�
�
�
�
�
�
�
	�
	
�
�
�
�
�
�
	�
�
	

�
�
�
�
	�
�
�
	�
 
 
!
�

�
"
�
�
�
�
	"
�
#
�
$
%
�
�
�
&
�
�
�
�
�
	


�
�
�
�
�
�
�
�
	�
�
	
�
�
�
	

�
�
�
&
�
�
�
	�
�
	

'
�
�
�
�
�
�
	�
�
�
�
�
�
�
�
�
	�
	�
�
�
�
�
�
	

�
�
	�
�
�
	
�
�
�
�
�
�
�
�
�
�
�
�
	&
�
�
(
�
�
�
	

)
�
�
�
�
�
	*
+
	
�
�
�
	
'
�
�
�
�
�
	
�
�
	
,
�
�
�
	

�
-
�
	�
 
 
-
�

�
.
�
�
�
�
�
	,
�
�
�
�
�
	

�
�
�
�
	

/
�
�
�
�
�
�
�
	�
�
	
0
�
�
�
�
�
�
�
	

�
�
�
�
�
�
�
�
�
	�
	
�
�
�
�
�
�
	

�
�
�
�
�
�
	1
0
�
�
�
�
�
�
	2

	
)
�
�
�
�
3
	

%
�
�
�
�
�
�
�
�
�
	�
�
�
	
)
�
�
�
�
�
�
�
�
�
�
1
	

�
�
	�
�
�
�
	
�
4
�
	�
 
 
5
�

T
s

i
n

g
h

u
a

 
f
a

c
u

l
t
y
 
a

n
d

 
s

t
u

d
e

n
t
s

 
 

g
o

i
n

g
 
a

b
r
o

a
d

 

•
I
n

 
2

0
0

7
,
 
5

,
8

2
2

 
T

s
i
n

g
h

u
a

 

f
a

c
u

l
t
y

 
m

e
m

b
e

r
s

 
a

n
d

 

s
t
u

d
e

n
t
s

 
w

e
n

t
 
a

b
r
o

a
d

 

f
o

r
 
a

c
a

d
e

m
i
c

 
a

n
d

 

i
n

t
e

r
n

a
t
i
o

n
a

l
 
e

x
c

h
a

n
g

e
 

p
u

r
p

o
s

e
s

.
 

•
O

f
 
t
h

e
 
s

t
u

d
e

n
t
s

,
 
6

2
1

 

w
e

n
t
 
a

b
r
o

a
d

 
f
o

r
 

a
c

a
d

e
m

i
c

 
c

o
n

f
e

r
e

n
c

e
s

,
 

1
4

3
 
f
o

r
 
i
n

t
e

r
n

a
t
i
o

n
a

l
 

c
o

m
p

e
t
i
t
i
o

n
s

,
 
a

n
d

 
5

3
0

 

f
o

r
 
s

t
u

d
y

,
 
r
e

s
e

a
r
c

h
,
 

a
c

a
d

e
m

i
c

 
v
i
s

i
t
s

.

T
s
i
n

g
h

u
a
 
s
t
u

d
e
n

t
s
 
i
n

 
E

P
F

L

J
o

i
n

t
 
W

o
r
k

s
h

o
p

 
i
n

 
T

U
 
D

e
l
f
t

I
n

c
r
e

a
s

e
 
o

f
 
I
n

t
e

r
n

a
t
i
o

n
a

l
 
S

t
u

d
e

n
t
s

 

i
n

 
T

s
i
n

g
h

u
a

�

�
�
�

�
�
�
�

�
�
�
�

�
�
�
�

�
�
�
�

�
�
�
�
�

�
�
�
�

�
�
�
�
�

�
�
�
�

�
�
�
�
�

�
�
�
	

�
�
�
	
�

�
�
�



�
�

�
�
�
�
�
�
�
�
�
�
�
�
�

�
�

�
�
�
�
�
�
�
�
�
�
�
�
�
�

－100－



5

3
.
 
T

s
i
n

g
h

u
a

’
s

 
E

f
f
o

r
t
s

 
i
n

 
C

r
e

a
t
i
o

n
 
o

f
 

I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

•
T

s
i
n

g
h

u
a

 
i
s

 
w

o
r
k

i
n

g
 
h

a
r
d

 
t
o

 
f
i
n

d
 
a

 

p
r
o

p
e

r
 
a

p
p

r
o

a
c

h
 
f
o

r
 
i
n

t
e

r
n

a
l
i
z
a

t
i
o

n
,
 
a

n
d

 

c
r
e

a
t
e

 
v
a

r
i
e

d
 
o

p
p

o
r
t
u

n
i
t
i
e

s
 
f
o

r
 
s

t
u

d
e

n
t
s

 

t
o

 
e

x
p

e
r
i
e

n
c

e
 
t
h

e
 
i
n

t
e

r
n

a
t
i
o

n
a

l
 

a
t
m

o
s

p
h

e
r
e

.

F
o

l
l
o

w
i
n

g
 
s

t
e

p
s

 
h

a
v
e

 
b

e
e

n
 
t
a

k
e

n
:
 

3
.
 
T

s
i
n

g
h

u
a

’
s

 
E

f
f
o

r
t
s

 
i
n

 
C

r
e

a
t
i
o

n
 
o

f
 

I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

•
1
�

B
y
 
t
a

k
i
n

g
 
a

d
v
a

n
t
a

g
e

 
o

f
 
t
h

e
 

r
e

s
o

u
r
c

e
s

 
w

h
i
c

h
 
a

r
e

 
a

v
a

i
l
a

b
l
e

 
o

n
 
t
h

e
 

c
a

m
p

u
s

,
 
t
h

e
 
U

n
i
v
e

r
s

i
t
y
 
h

a
s

 
e

n
a

b
l
e

d
 
t
h

e
 

s
t
u

d
e

n
t
s

 
t
o

 
j
o

i
n

 
v
a

r
i
o

u
s

 
i
n

t
e

r
n

a
t
i
o

n
a

l
 

a
c

t
i
v
i
t
i
e

s
 
s

u
c

h
 
a

s
 
c

o
n

f
e

r
e

n
c

e
,
 

s
y
m

p
o

s
i
u

m
s

,
 
l
e

c
t
u

r
e

s
 
b

y
 
g

o
v
e

r
n

m
e

n
t
 

l
e

a
d

e
r
s

,
 
a

n
d

 
C

E
O

s
.
 
T

h
e

s
e

 
l
e

c
t
u

r
e

s
 
a

n
d

 

s
p

e
e

c
h

e
s

 
a

r
e

 
e

n
t
i
t
l
e

d
 
a

s
 
“
G

l
o

b
a

l
 
V

i
s

i
o

n
 

L
e

c
t
u

r
e

s
”
,
 
w

h
i
c

h
 
a

r
e

 
w

a
r
m

l
y
 
w

e
l
c

o
m

e
d

.
 

3
.
 
T

s
i
n

g
h

u
a

’
s

 
E

f
f
o

r
t
s

 
i
n

 
C

r
e

a
t
i
o

n
 
o

f
 

I
n

t
e

r
n

a
t
i
o

n
a

l
 
A

t
m

o
s

p
h

e
r
e

•
2

)
 
H

o
l
d

i
n

g
 
a

 
u

n
i
v
e

r
s

i
t
y
 
w

e
e

k
.
 
I
n

 
2

0
0

7
 

T
s

i
n

g
h

u
a

 
U

n
i
v
e

r
s

i
t
y
 
h

e
l
d

 
a

 
T

s
i
n

g
h

u
a

-

L
e

u
w

e
n

 
W

e
e

k
 
a

n
d

 
t
h

e
n

 
L

e
u

v
e

n
-

T
s

i
n

g
h

u
a

 
W

e
e

k
 
w

a
s

 
h

e
l
d

 
i
n

 
B

e
l
g

i
u

m
,
 

w
h

i
c

h
 
w

a
s

 
t
h

e
 
f
i
r
s

t
 
T

s
i
n

g
h

u
a

 
W

e
e

k
 

a
b

r
o

a
d

.
 
T

h
e

n
 
i
n

 
2

0
0

8
,
 
w

e
 
h

a
d

 
T

s
i
n

g
h

u
a

-

T
o

d
a

i
 
W

e
e

k
 
a

n
d

 
T

s
i
n

g
h

u
a

-
B

e
r
k

l
e

y
 

W
e

e
k

.
 

F
o

r
e
i
g

n
 
U

n
i
v
e
r
s
i
t
y
’
s
 
W

e
e
k
.
 

•
I
n

 
N

o
v
e

m
b

e
r
,
 
2

0
0

7
,
 

T
s

i
n

g
h

u
a

-
K

.
U

.
 
L

e
u

v
e

n
 

w
e

e
k

 
w

a
s

 
h

e
l
d

 
a

t
 
K

U
L

,
 

B
e

l
g

i
u

m
,
 
w

h
i
c

h
 
w

a
s

 
t
h

e
 

f
i
r
s

t
 
T

s
i
n

g
h

u
a

 
W

e
e

k
 

a
b

r
o

a
d

.
 

•
I
n

 
M

a
y

 
2

0
0

8
,
 
T

s
i
n

g
h

u
a

-

T
o

d
a

i
 
W

e
e

k
 
w

a
s

 
h

e
l
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n
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r
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i
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Session B 

 

Developing a Variety of Programs for 

Accommodating More Students:  

Double degrees / short term programs 
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Since its establishment in 1946, KNU has remained committed to train leaders that 

can be at the forefront of Korea’s development on a global level. As such, KNU 

strives to offer a unique international learning environment that can combine the 

pursuit of excellence with intercultural understanding and a dedication to public 

service. 

�

Internationalization: 

� Active relations with 217 universities and institutions from 33 different countries  

� Student Exchange programs 

� Dual Degree program 

� International internship program  

� Visiting scholar program during winter and summer session 

� Global Leadership program 

� International Volunteer program  

� Global Challenger program(study-tour) 

 

�
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Graduate Program Internationalization in Nanjing University 
Bian Qing 

Graduate School 
Nanjing University,210093,P.R.China 

 
 

At present, internationalization of communication has become a more urgent and important 
issue affecting the high education, especially for the graduate education. A wide range of 
international cooperation and exchanges is an efficient channel through which the graduate 
students can quickly obtain access to world academic frontiers, improve their academic 
quality as well as strengthen their cross-cultural communication skills. The academic 
exchange of graduate students is one of the key issues of internationalization and 
globalization of higher education. 
Nanjing University takes an active role in internationalization. It has established academic 
exchange relations with over 200 institutions in the world. During the process of building 
up a world class university, Nanjing University has set its vision to become comprehensive, 
research-intensive and internationalized. The graduate student exchange program is one 
part of the international and opening developing strategies in Nanjing University. In this 
presentation, a brief introduction of graduate program will be elaborated, followed by a 
series of measures to promote internationalization.  
 
Key words: graduate program, internationalization
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4th University Administrators Workshop 

 

Dr. David Uva 

Office for International Planning and Programs, Osaka University 

 

Abstract 

 

Short-term Programs for Japanese Language and Culture at Osaka University 

 

One of the most notable recent changes at Osaka University was the merger with 

Osaka University of Foreign Studies in 2007. The combination and effective use of 

resources of these two universities enhanced international cooperation and research on 

global issues of the new Osaka University. The merger also proved very beneficial in 

improving and expanding existing short-term exchange programs for international 

students and in designing new ones. This presentation will give an overview of the 

different short-term programs for international students at Osaka University and will 

concentrate on the programs for Japanese language and culture: the Japanese Studies 

Program and the OUSSEP-Maple Program. 
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Study Abroad Promotion Policy at Ritsumeikan University 

 

Tatsuyuki Kataoka 

Assistant Administrative Manager,  

Office of International Planning & Development  

Division of International Affairs  

Ritsumeikan University  

1 Nishinokyo-Suzaku-cho Nakagyo-ku, Kyoto,  604-8520  JAPAN  

E-mail p 

http://www.ritsumei.ac.jp/eng/ 

 

 

Ritsumeikan University is a private university located in Kyoto, the ancient capital of 

Japan, and forms part of the Ritsumeikan Trust, an integrated academy which consists 

of two universities (Ritsumeikan University and Ritsumeikan Asia Pacific University), 

four senior and junior high schools, and one primary school, representing a total of 

46,000 students. Based on its underlying principles of peace and democracy, 

Ritsumeikan University is serving the international community as a center of 

education, cutting-edge research, and global cooperation in the Asia Pacific region. 

 Ritsumeikan University actively accepts international students from many different 

countries to promote the internationalization of its education and research, by offering 

a wide variety of degree and non-degree programs designed for international students. 

Presently, more than 1,100 international students (undergraduate and graduate) from 

Asia, America, Europe, Oceania, and Africa are studying at Ritsumeikan University. 

 Ritsumeikan University has also been developing programs that would allow its 

domestic students to study abroad. These programs include Intercultural Programs, 

Ritsumeikan-UBC Academic Exchange Program, One Semester Study Abroad 

Programs, Dual Degree Programs, and so forth. During the 2007 Academic Year, 

approximately 1,400 Ritsumeikan students took part in such study abroad programs.  
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[Developing a Variety of Programs for Accommodating More Students] 

 

Various Intenational Programs at Tokyo Tech 

 

Tsugihiro SHIMURA 

International Cooperation Coordinator, International Office,  

Tokyo Institute of Technology 

 

 ABSTRACT 

Tokyo Institute of Technology (“Tokyo Tech” for short) offers variety of programs to attract more students 

with various demands. 

 

1. International Graduate Program 

Tokyo Tech offers graduate programs (master’s/ doctoral) in English in almost all the field of science and 

engineering.  69 students under this program are applicable for Monbukagakusho (Ministry of Education 

in Japan) Scholarship. 

  

2. Tokyo Tech – Tsinghua Joint Graduate Program (Dual Degree Program) 

Under cooperation with Tsinghua University (China), Tokyo Tech established the first dual degree graduate 

program in Japan titled “Tokyo Tech-Tsinghua University Joint Graduate Program”.  Japanese or Chinese 

students will be registered at and awarded master’s degrees from both of the universities in 2.5 to 3 years.  

 

3. YSEP (Young Scientits Exchange Program) 

The students under YSEP are the 4
th

 year of undergraduate program.  They will belong to a laboratory and 

be advised by Tokyo Tech professor on writitng dissertation. (“Sotsuron” in Japanese) 

 

4. JAYSES (Japan – Asia Young Scientist and Engineer Study Visit) 

In 2007, Tokyo Tech established short visiting program by Japanese students and the students from partner 

universities.  17 Japanese students, with Thai and Indonesian students visited various research institute, 

oraganizations, Japanese companies and local companies in Thailand and Indonesia in 2008. 

 

5. Others 

Exchange program for research students, supporting programs for doctoral students, etc… 

 [End] 
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Abstract for  

The 4
th

 University Administrators Workshop  

 

12-13 February 2009 in Kyoto 

 

NEW STRATEGY FOR ATTRACTING MORE FOREIGN STUDENTS 

Wei-Chung Wang 

Office of International Affairs 

National Tsing Hua University 

Hsinchu, Taiwan 30013 

Republic of China 

To expedite the internationalization of its campus, National Tsing Hua University 

(NTHU) has developed two new plans to help foreign students adapt to the conducive, 

friendly, and supportive learning environment. In this presentation, the Private and Public 

Sectors Scholarships and Intensive Mandarin Program developed by NTHU for foreign 

students will be introduced. 

1. Private and Public Sectors Scholarships 

In recognition of NTHU’s long-term contribution to industry and research, three 

private sectors (Taiwan Semiconductor Manufacturing Company, Media Tek Inc, and 

Macronix International Company, the leading companies in semiconductor 

manufacturing and IC design) and one public sector (Industrial Technology Research 

Institute, the largest non-profit R&D organization funded by the Ministry of 

Economic Affairs of Taiwan, Republic of China) offer scholarship packages to 

foreign students wishing to study in NTHU.  The beauty of the scholarship is not only 

the monthly stipend but awardees stand a better chance of being employed by these 

private and public sectors upon graduation or work as an intern during school 

sessions.  In addition to the regular stipend, interns will be paid during the internship 

period.   The interns will have the best opportunities to be exposed to Taiwan’s 

industrial and research environment. 
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2. Intensive Mandarin Program 

Toward overcoming language barrier for foreign students, NTHU offers intensive 

mandarin courses to all foreign students.  After two months’ intensive training, 

students who sign up for the course will be able to interact and communicate fluently 

with the local people and to become integrated in the Taiwanese society. Furthermore, 

being fluent Mandarin will give students the edge in their professional career should 

they want to work in Taiwan. Tuition fee for the Mandarin course is waived for 

students upon passing the examination. 
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l
 c

a
m

p
u

s
 
i
n

 
C

h
i
n

a
;

�
O

n
e

 o
f
 
t
h

e
 
m

o
s

t
 
t
y
p

i
c

a
l
 
c

o
m

p
r
e

h
e

n
s

i
v
e

 

u
n

i
v
e

r
s

i
t
i
e

s
 i
n

 
C

h
i
n

a
 
w

i
t
h

 
6

 
d

i
v
i
s

i
o

n
s

 
a

n
d

 

3
6

 
s

c
h

o
o

l
s

,
 c

o
v
e

r
i
n

g
 
1
1

 
d

i
s

c
i
p

l
i
n

e
s

;

�
T

h
e
 m

o
s
t
 
i
n

t
e
r
n

a
t
i
o

n
a
l
i
z
e
d

 u
n

i
v
e
r
s
i
t
y
 
i
n

 

c
e

n
t
r
a

l
 a

n
d

 
w

e
s

t
e

r
n

 
C

h
i
n

a
 
(
A

b
o

u
t
 
2

0
0

0
 

i
n

t
e

r
n

a
t
i
o

n
a

l
 s

t
u

d
e

n
t
s

 f
r
o

m
 
o

v
e

r
 
1

0
0

 

c
o

u
n

t
r
i
e
s
)
;

F
e

a
t
u

r
e

 
P

r
o

f
i
l
e

 
o

f
 
W

u
h

a
n

 
U

n
i
v
e

r
s

i
t
y

F
e

a
t
u

r
e

 
P

r
o

f
i
l
e

 
o

f
 
W

u
h

a
n

 
U

n
i
v
e

r
s

i
t
y

F
i
g

u
r
e

s
 
a

b
o

u
t
 
W

u
h

a
n

 
U

n
i
v
e

r
s

i
t
y

F
i
g

u
r
e

s
 
a

b
o

u
t
 
W

u
h

a
n

 
U

n
i
v
e

r
s

i
t
y

•
5

0
,
0

0
0

 
s

t
u

d
e

n
t
s

 
i
n

c
l
u

d
i
n

g
 
1

5
,
0

0
0

 
p

o
s

t
g

r
a

d
u

a
t
e

s
 
a

n
d

 
1

8
0

0
 

i
n

t
e

r
n

a
t
i
o

n
a

l
 
s

t
u

d
e

n
t
s

•
3

4
0

0
 
t
e

a
c

h
e

r
s

 
i
n

c
l
u

d
i
n

g
 
9

0
0

 
p

r
o

f
e

s
s

o
r
s

•
2

3
8

 
m

a
s

t
e

r
’
s

 
p

r
o

g
r
a

m
s

 
a

n
d

 
1

6
2

 
d

o
c

t
o

r
a

l
 
p

r
o

g
r
a

m
s

•
3

6
0

 
h

e
c

t
a

r
e

s
 
c

a
m

p
u

s

•
2

0
0

 
o

v
e

r
s

e
a

s
 
p

a
r
t
n

e
r
 
i
n

s
t
i
t
u

t
i
o

n
s

 

•
i
n

 
6

0
 
c

o
u

n
t
r
i
e

s
 
a

n
d

 
r
e

g
i
o

n
s
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S
t
r
o

n
g

 
D

i
s

c
i
p

l
i
n

e
s

S
t
r
o

n
g

 
D

i
s

c
i
p

l
i
n

e
s

•
D

i
s

c
i
p

l
i
n

e
 
o

f
 
H

u
m

a
n

i
t
i
e

s

(
P

h
il
o
s
o
p
h
y
,
 
L
ib

e
r
a
l 
S

t
u
d
ie

s
,
 
H

is
t
o
r
y
)

•
D

i
s

c
i
p

l
i
n

e
 
o

f
 
S

o
c

i
a

l
 
S

c
i
e

n
c

e
s

(
I
n
f
o
r
m

a
t
io

n
 
M

a
n
a
g
e
m

e
n
t
,
 
L
a
w

,
 
E

c
o
n
o
m

ic
s
 
a
n
d
 
M

a
n
a
g
e
m

e
n
t
 )

•
D

i
s

c
i
p

l
i
n

e
 
o

f
 
N

a
t
u

r
a

l
 
S

c
i
e

n
c

e
s

(
L
if
e
 
S

c
ie

n
c
e
,
 
M

a
t
h
e
m

a
t
ic

s
,
 C

h
e
m

is
t
r
y
)

•
D

i
s

c
i
p

l
i
n

e
 
o

f
 
E

n
g

i
n

e
e

r
i
n

g

(
W

a
t
e
r
 
R

e
s
o
u
r
c
e
s
 
&

 
 
H

y
d
r
o
p
o
w

e
r
)

•
D

i
s

c
i
p

l
i
n

e
 
o

f
 
I
n

f
o

r
m

a
t
i
o

n
 
S

c
i
e

n
c

e

(
R

e
m

o
t
e
 
S

e
n
s
in

g
 
&

 
I
n
f
o
r
m

a
t
io

n
 
E

n
g
in

e
e
r
in

g
)

•
D

i
s

c
i
p

l
i
n

e
 
o

f
 
M

e
d

i
c

a
l
 
S

c
i
e

n
c

e

(
D

e
n
t
is

t
r
y
,
 
C

a
r
d
io

v
a
s
c
u
la

r
,
 
t
u
m

o
r
)

N
a

t
u

r
a

l
 
S

c
i
e

n
c

e
 
a

n
d

 
E

n
g

i
n

e
e

r
i
n

g

•
4
 
N

a
t
i
o

n
a
l
 
K

e
y
 
L

a
b

o
r
a
t
o

r
i
e
s

•
1
.
 
S

o
f
t
w

a
r
e
 
E

n
g

i
n

e
e
r
i
n

g
 

•
2
.
 
C

a
r
t
o

g
r
a
p

h
y
,
 
R

e
m

o
t
e
 
S

e
n

s
i
n

g
 
&

 
i
n

f
o

r
m

a
t
i
o

n
 
E

n
g

i
n

e
e
r
i
n

g

•
3
.
 
W

a
t
e
r
 
R

e
s
o

u
r
c
e
s
 
a
n

d
 
H

y
d

r
o

e
l
e
c
t
r
i
c
 
E

n
g

i
n

e
e
r
i
n

g

•
4
.
 
V

i
r
o

l
o

g
y

•
2
 
N

a
t
i
o

n
a
l
 
E

n
g

i
n

e
e
r
i
n

g
 
T

e
c
h

n
o

l
o

g
y
 
R

e
s
e
a
r
c
h

 
C

e
n

t
e
r
s

•
1
.
 
G

P
S

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2
.
 
M

u
l
t
i
m

e
d

i
a
 
S

o
f
t
w

a
r
e

•
8
 
K

e
y
 
L

a
b

o
r
a
t
o

r
i
e
s
 
o

f
 
t
h

e
 
M

i
n

i
s
t
r
y
 
o

f
 
E

d
u

c
a
t
i
o

n

•
1
.
 
E

a
r
t
h

 
S

p
a
c
e
 
E

n
v
i
r
o

n
m

e
n

t
 
a
n

d
 
G

e
o

d
e
s
i
c
 
S

u
r
v
e
y

•
2
.
 
P

l
a
n

t
 
D

e
v
e
l
o

p
m

e
n

t
 
B

i
o

l
o

g
y
 
 
 
 
 
 
 
 
 
 
 
3
.
 
B

i
o

m
e
d

i
c
a
l
 
H

i
g

h
 
 
 
 
 
 
 
 
 
 
 
 
 

P
o

l
y
m

e
r

•
4
.
 
W

a
t
e
r
 
a
n

d
 
S

e
d

i
m

e
n

t
 
S

c
i
e
n

c
e
s
 
 
 
 
 
 
 
5
.
 
O

r
a
l
 
B

i
o

m
e
d

i
c
a
l
 
 
 
 

E
n

g
i
n

e
e
r
i
n

g
 

•
6
.
 
V

i
r
o

l
o

g
y
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7
.
 
G

e
o

g
r
a
p

h
i
c
 
I
n

f
o

r
m

a
t
i
o

n

•
8
.
 
A

c
o

u
s
t
o

o
p

t
i
c
 
M

a
t
e
r
i
a
l

H
u

m
a

n
i
t
i
e

s
 
a

n
d

 
S

o
c

i
a

l
 
s

c
i
e

n
c

e
s

H
u

m
a

n
i
t
i
e

s
 
a

n
d

 
S

o
c

i
a

l
 
s

c
i
e

n
c

e
s

•
7
 
K

e
y
 
R

e
s
e
a
r
c
h

 
B

a
s
e
s
 
o

f
 
 
t
h

e
 
M

i
n

i
s
t
r
y
 
o

f
 
E

d
u

c
a
t
i
o

n
 

•
1
.
 
E

n
v
i
r
o

n
m

e
n

t
a
l
 
L

a
w

 
R

e
s
e
a
r
c
h

 
I
n

s
t
i
t
u

t
e

•
2
.
 
I
n

t
e
r
n

a
t
i
o

n
a
l
 
L

a
w

 
R

e
s
e
a
r
c
h

 
I
n

s
t
i
t
u

t
e

•
3
.
 
I
n

f
o

r
m

a
t
i
o

n
a
l
 
R

e
s
o

u
r
c
e
s
 
R

e
s
e
a
r
c
h

 
C

e
n

t
e
r

•
4
.
 
S

o
c
i
a
l
 
S

e
c
u

r
i
t
y
 
R

e
s
e
a
r
c
h

 
C

e
n

t
e
r

•
5
.
 
C

h
i
n

e
s
e
 
T

r
a
d

i
t
i
o

n
a
l
 
C

u
l
t
u

r
e
 
R

e
s
e
a
r
c
h

 
C

e
n

t
e
r

•
6
.
 
E

c
o

n
o

m
i
c
 
D

e
v
e
l
o

p
m

e
n

t
 
R

e
s
e
a
r
c
h

 
C

e
n

t
e
r

•
7
.
 
M

e
d

i
a
 
D

e
v
e
l
o

p
m

e
n

t
 
R

e
s
e
a
r
c
h

 
C

e
n

t
e
r

M
a

j
o

r
 
E

v
e

n
t
s

 
i
n

 
R

e
c

e
n

t
 
Y

e
a

r
s

M
a

j
o

r
 
E

v
e

n
t
s

 
i
n

 
R

e
c

e
n

t
 
Y

e
a

r
s

T
h

e
n

 F
r
e

n
c

h
 
P

r
e

s
i
d

e
n

t
 
J

a
c

q
u

e
s

 C
h

i
r
a

c

U
n

v
e

i
l
i
n

g
 t
h

e
 
S

i
n

o
-
F

r
e

n
c

h
 J

o
i
n

t
 
R

e
s

e
a

r
c

h

I
n

s
t
i
t
u

t
e

P
r
i
n

c
e

s
s

 S
i
r
i
n

d
h

o
r
n

 
o

f
 
T

h
a

i
l
a

n
d

H
o

n
o

r
a
r
y
 
p

r
o

f
e
s
s
o

r
 o

f
 
W

u
h

a
n

 
U

n
i
v
.

P
r
i
m

e
 M

i
n

i
s

t
e

r
 o

f
 
K

a
z
a

k
s

t
a

n
,
 

O
u

t
s
t
a
n

d
i
n

g
 A

l
u

m
n

i
 
2
0
0
8
 
o

f
 

W
u

h
a
n

 
U

n
i
v
e
r
s
i
t
y
 

－186－



3

P
a

r
t
n

e
r
 
I
n

s
t
i
t
u

t
i
o

n
s

 
i
n

 
J

a
p

a
n

P
a

r
t
n

e
r
 
I
n

s
t
i
t
u

t
i
o

n
s

 
i
n

 
J

a
p

a
n

K
y

o
t
o

 
U

n
i
v
e

r
s

i
t
y

T
o

k
y

o
 
U

n
i
v
e

r
s

i
t
y

 

K
o

b
e

 
U

n
i
v
e

r
s

i
t
y

O
s

a
k

a
 
U

n
i
v
e

r
s

i
t
y

H
i
t
o

t
s

u
b

a
s

h
i
 
U

n
i
v
e

r
s

i
t
y

W
a

s
e

d
a

 
U

n
i
v
e

r
s

i
t
y

R
i
t
s

u
m

e
i
k

a
n

 
U

n
i
v
e

r
s

i
t
y

D
o

s
h

i
s

h
a

 
U

n
i
v
e

r
s

i
t
y

T
o

k
u

s
h

i
m

a
 
U

n
i
v
e

r
s

i
t
y

H
i
r
o

s
h

i
m

a
 
U

n
i
v
e

r
s

i
t
y

I
n

t
e

r
n

a
t
i
o

n
a

l
i
z
a

t
i
o

n
 
s
t
r
a

t
e

g
y

S
c
h

o
o

l
 
R

u
n

n
i
n

g
 
G

o
a
l
 
s
e
t
 
b

y
 
M

O
E

:
 

b
u
il
d
in

g
 
W

u
h
a
n
 
U

n
iv

e
r
s
it
y
 
in

t
o
 
a
 
le

a
d
in

g
 
r
e
s
e
a
r
c
h
 
b
a
s
e
d
 
u
n
iv

e
r
s
it
y
 

b
o
t
h
 
in

 
c
h
in

a
 
a
n
d
 
a
b
r
o
a
d
 

T
w

o
 
s
t
r
a
t
e
g

i
c
 
g

o
a
l
s
 
o

f
 
i
n

t
e
r
n

a
t
i
o

n
a
l
i
z
a
t
i
o

n
:

O
n
e
 
is

 
t
o
 
f
o
s
t
e
r
 
t
h
e
 
s
t
u
d
e
n
t
s
’ 
a
n
d
 
s
t
a
f
f
’s

 
in

t
e
r
n
a
t
io

n
a
l 
a
w

a
r
e
n
e
s
s
,
 

in
t
e
r
n
a
t
io

n
a
l 
v
is

io
n
,
 
in

t
e
r
n
a
t
io

n
a
l 
c
o
m

m
u
n
ic

a
t
io

n
 
s
k
il
ls

,
 
a
n
d
 

in
t
e
r
n
a
t
io

n
a
l 
c
o
m

p
e
t
it
iv

e
n
e
s
s
;

T
h
e
 
o
t
h
e
r
 
is

 
t
o
 
p
r
o
m

o
t
e
 
t
h
e
 
u
n
iv

e
r
s
it
y
’s

 
in

t
e
r
n
a
t
io

n
a
l 
in

f
lu

e
n
c
e
 
a
n
d
 

c
o
m

p
e
t
it
iv

e
n
e
s
s
.
 

P
r
a

c
t
i
c
e

s
 
o

f
 
i
n

t
e

r
n

a
t
i
o

n
a

l
i
z
a

t
i
o

n

•
I
n

 
p

r
a

c
t
i
c
e

,
 
F
o

u
r
 
I
n

t
e

g
r
a

t
i
o

n
s

s
h

o
u

l
d

 
b

e
 
a

c
h

i
e

v
e

d
,
 
i
.
e

.
 
t
h

e
 

u
n

i
v
e

r
s
i
t
y
 
s
h

o
u

l
d

 
i
n

t
e

g
r
a

t
e

 
i
n

t
e

r
n

a
t
i
o

n
a

l
 
c
o

o
p

e
r
a

t
i
o

n
 
i
n

t
o

 

d
i
s
c
i
p

l
i
n

a
r
y
 
d

e
v
e

l
o

p
m

e
n

t
,
s
t
u

d
e

n
t
s
’
 
e

d
u

c
a

t
i
o

n
,
 
s
c
i
e

n
t
i
f
i
c
 

r
e

s
e

a
r
c
h

a
n

d
 
s
o

c
i
a

l
 
s
e

r
v
i
c
e

s
.

I
n

n
o

v
a

t
i
o

n
 i
n

 
i
n

t
e

r
n

a
t
i
o

n
a

l
 

c
o

o
p

e
r
a

t
i
o

n
m

o
d

e
l

(
1
)

T
h
e
 
u
n
iv

e
r
s
it
y
 
c
r
e
a
t
e
d
 
a
 
lo

t
 
o
f
 
o
p
p
o
r
t
u
n
it
ie

s
 
f
o
r
 
s
t
u
d
e
n
t
s
 
t
o
 

s
t
u
d
y
 
a
b
r
o
a
d
.
 
I
n
 
2
0
0
8
,
 
a
s
 
p
la

n
e
d
,
 
t
h
e
 
u
n
iv

e
r
s
it
y
 
n
e
w

ly
 
s
t
a
r
t
e
d
 

3
0
 
s
t
u
d
y
-
a
b
r
o
a
d
 
p
r
o
g
r
a
m

s
 
w

it
h
 
f
o
r
e
ig

n
 
p
a
r
t
n
e
r
 
in

s
t
it
u
t
io

n
s
.

I
n
 
o
r
d
e
r
 
t
o
 
b
a
la

n
c
e
 
t
h
e
 
s
t
u
d
e
n
t
s
 
e
x
c
h
a
n
g
e
,
 
w

e
 
m

a
p
p
e
d
 
o
u
t
 

t
h
r
e
e
 
in

t
e
r
n
a
t
io

n
a
l 
s
u
m

m
e
r
 
p
r
o
g
r
a
m

s
 
in

 
2
0
0
8
.
O

n
e
 
o
f
 
t
h
e
m

 

w
e
r
e
 
c
o
-
h
o
s
t
e
d
 
w

it
h
 
N

U
S

 
o
f
 
S

in
g
a
p
o
r
e
.
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(
2
)

T
h
e
 
u
n
iv

e
r
s
it
y
,
 
c
o
ll
a
b
o
r
a
t
in

g
 
w

it
h
 
f
o
r
e
ig

n
 
p
a
r
t
n
e
r
s
,
 
o
f
f
e
r
e
d
 
a
 

r
a
n
g
e
 
o
f
 
in

t
e
r
n
a
t
io

n
a
l 
s
p
e
c
ia

l 
p
r
o
g
r
a
m

s
,
 
s
u
c
h
 
a
s
 
S

in
o
-
F

r
e
n
c
h
 

E
c
o
n
o
m

ic
s
 
P

r
o
g
r
a
m

,
 
S

in
o
-
F

r
e
n
c
h
 
M

e
d
ic

a
l 
P

r
o
g
r
a
m

,
 
S

in
o
-

G
e
r
m

a
n
 
L
a
w

 
P

r
o
g
r
a
m

,
 
a
n
d
 
S

in
o
-
B

r
it
is

h
 
B

u
s
in

e
s
s
 
P

r
o
g
r
a
m

.

(
3
)
 
 
T

h
e
 
u
n
iv

e
r
s
it
y
,
 
t
a
k
in

g
 
a
d
v
a
n
t
a
g
e
 
o
f
 
f
u
n
d
in

g
 
p
r
o
g
r
a
m

s
 
o
f
 
t
h
e
 

C
h
in

a
 
S

c
h
o
la

r
s
h
ip

 
C

o
u
n
c
il
 
a
n
d
 
o
t
h
e
r
 
s
o
u
r
c
e
s
 
li
k
e
 
 
D

A
A

D
,
 

o
f
f
e
r
e
d
 
p
o
s
t
g
r
a
d
u
a
t
e
s
 
m

o
r
e
 
c
h
a
n
c
e
s
 
o
f
 
s
t
u
d
y
 
o
r
 
r
e
s
e
a
r
c
h
 

a
b
r
o
a
d
.
 
A

n
d
 
w

e
 
s
t
r
iv

e
 
t
o
 
s
e
e
k
 
f
ix

e
d
 
in

t
e
r
n
a
t
io

n
a
l 
P

H
D

 
s
t
u
d
e
n
t
s
 

e
d
u
c
a
t
io

n
 
b
a
s
e
s
 
a
m

o
n
g
 
c
lo

s
e
 
p
a
r
t
n
e
r
 
u
n
iv

e
r
s
it
ie

s
.

2
.
 
C

r
e
a
t
in

g
 
p
la

t
f
o
r
m

s
 
o
f
 
in

t
e
r
n
a
t
io

n
a
l 
j
o
in

t
 
r
e
s
e
a
r
c
h
 
a
n
d
 
u
p
g
r
a
d
in

g
 
t
h
e
 

le
v
e
ls

 
o
f
 
r
e
s
e
a
r
c
h
 
a
n
d
 
d
is

c
ip

li
n
a
r
y
 
d
e
v
e
lo

p
m

e
n
t
 

(
1
)

T
h
r
o
u
g
h
 
in

t
e
r
n
a
t
io

n
a
l 
c
o
o
p
e
r
a
t
io

n
,
 
t
e
a
c
h
in

g
 
a
n
d
 
r
e
s
e
a
r
c
h
 

s
t
r
e
n
g
t
h
 
in

 
c
e
r
t
a
in

 
f
ie

ld
s
 
a
r
e
 
g
r
e
a
t
ly

 
u
p
g
r
a
d
e
d
.
 
I
n
 
2
0
0
2
,
 
t
h
e
 

u
n
iv

e
r
s
it
y
 
a
n
d
 
t
h
e
 
W

o
r
ld

 
H

e
a
lt
h
 
F

o
u
n
d
a
t
io

n
 
(
P

r
o
j
e
c
t
 
H

O
P

E
)
 

j
o
in

t
ly

 
s
t
a
r
t
e
d
 
t
h
e
 
P

r
o
j
e
c
t
 
H

O
P

E
 
N

u
r
s
in

g
 
S

c
h
o
o
l 
o
f
 
W

u
h
a
n
 

U
n
iv

e
r
s
it
y
.
 
I
n
 
2
0
0
5
,
 
t
h
e
 
H

O
P

E
 
N

u
r
s
in

g
 
S

c
h
o
o
l 
b
e
c
a
m

e
 
o
n
e
 
o
f
 

t
h
e
 
o
n
ly

 
t
w

o
 
n
u
r
s
in

g
 
s
c
h
o
o
ls

 
in

 
m

a
in

la
n
d
 
C

h
in

a
 
w

h
ic

h
 
a
r
e
 

e
n
t
it
le

d
 
t
o
 
g
r
a
n
t
 
d
o
c
t
o
r
a
l 
d
e
g
r
e
e
s
 
in

 
n
u
r
s
in

g
.

(
2
)
 
B

y
 
c
r
e
a
t
in

g
 
p
la

t
f
o
r
m

s
 
o
f
 
in

t
e
r
n
a
t
io

n
a
l 
j
o
in

t
 
r
e
s
e
a
r
c
h
,
 
t
h
e
 
u
n
iv

e
r
s
it
y
 

s
t
r
iv

e
d
 t
o
 
u
p
g
r
a
d
e
 
it
s
 
r
e
s
e
a
r
c
h
 
s
t
r
e
n
g
t
h
.

•
P

r
in

c
e
s
s
 
S

ir
in

d
h
o
r
n
 
I
n
t
e
r
n
a
t
io

n
a
l 
R

e
s
e
a
r
c
h
 
 
C

e
n
t
e
r
 
o
f
 
G

e
o
-

in
f
o
r
m

a
t
ic

s
 (
w

it
h
 
T

h
a
i 
M

in
is

t
r
y
 
o
f
 
S

c
ie

n
c
e
 
&

 
T

e
c
h
n
o
lo

g
y
)
 

•
t
h
e
 
S

in
o
-
F

r
e
n
c
h
 
R

e
s
e
a
r
c
h
 
I
n
s
t
it
u
t
e
 
o
f
 
L
iv

e
r
 
D

is
e
a
s
e
s
 
(
w

it
h
 
F

r
e
n
c
h
 

N
a
t
io

n
a
l 
H

e
a
lt
h
 
R

e
s
e
a
r
c
h
 
I
n
s
t
it
u
t
e
)

•
t
h
e
 
O

p
e
n
 
L
a
b
o
r
a
t
o
r
y
 
f
o
r
 
O

v
e
r
s
e
a
s
 
R

e
s
e
a
r
c
h
e
r
s
 
(
w

it
h
 
Y

a
le

 
D

e
p
t
.
 
o
f
 

I
m

m
u
n
o
lo

g
y
)

3
.

S
h
a
r
in

g
 
o
v
e
r
s
e
a
s
 
a
d
v
a
n
c
e
d
 
m

a
n
a
g
e
m

e
n
t
 
e
x
p
e
r
ie

n
c
e
s
 
a
n
d
 

p
r
o
m

o
t
in

g
 
t
h
e
 
q
u
a
li
t
y
 
a
n
d
 
in

t
e
g
r
it
y
 
o
f
 
t
h
e
 
a
d
m

in
is

t
r
a
t
iv

e
 
s
t
a
f
f
 

T
h
e
 
d
e
c
is

io
n
-
m

a
k
e
r
s
 
o
f
 
W

u
h
a
n
 
U

n
iv

e
r
s
it
y
 
a
r
e
 
a
lw

a
y
s
 
c
o
n
c
e
r
n
e
d
 

a
b
o
u
t
 
w

h
e
t
h
e
r
 
t
h
e
 
a
d
m

in
is

t
r
a
t
iv

e
 
s
y
s
t
e
m

 
a
n
d
 
it
s
 
a
d
m

in
is

t
r
a
t
iv

e
 
s
t
a
f
f
 

m
e
e
t
 
t
h
e
 
d
e
m

a
n
d
 
o
f
 
in

t
e
r
n
a
t
io

n
a
li
z
a
t
io

n
.
 
F

a
c
il
it
a
t
in

g
 
t
h
e
 

a
d
m

in
is

t
r
a
t
iv

e
 o

f
f
ic

e
s
 
t
o
 
m

a
k
e
 
in

n
o
v
a
t
io

n
s
 
a
n
d
 
f
o
r
m

in
g
 
a
n
 

a
t
m

o
s
p
h
e
r
e
 
o
f
 
in

t
e
r
n
a
t
io

n
a
li
z
a
t
io

n
 
is

 
w

h
a
t
 
t
h
e
 
u
n
iv

e
r
s
it
y
 
t
r
ie

s
 
t
o
 

a
c
h
ie

v
e
.
 F

o
r
 
t
h
is

 
p
u
r
p
o
s
e
,
 
t
h
e
 
u
n
iv

e
r
s
it
y
 
s
e
n
t
 
s
e
v
e
r
a
l 
s
t
u
d
y
 
g
r
o
u
p
s
 

o
v
e
r
s
e
a
s
 a

n
d
 
c
a
r
r
ie

d
 
o
u
t
 
s
e
v
e
r
a
l 
o
v
e
r
s
e
a
s
 
t
r
a
in

in
g
 
c
la

s
s
e
s
,
 
a
n
d
 
t
h
is

 

p
r
o
v
e
d
 
s
u
c
c
e
s
s
f
u
l.

－188－



5

(
1
)
 
I
n
 
2
0
0
6
,
 
t
h
e
 
u
n
iv

e
r
s
it
y
 
o
r
g
a
n
iz

e
d
 
a
 
g
r
o
u
p
 
o
f
 
it
s
 
s
e
n
io

r
 
f
in

a
n
c
ia

l 
 

m
a
n
a
g
e
r
s
 
t
o
 
m

a
k
e
 
a
n
 
o
v
e
r
s
e
a
s
 
s
t
u
d
y
 
t
o
u
r
 
in

 
E

u
r
o
p
e
.
 
T

h
e
 
g
r
o
u
p
 

u
n
d
e
r
t
o
o
k
 
a
 
t
h
o
r
o
u
g
h
 
s
t
u
d
y
 
o
n
 
t
h
e
 
f
in

a
n
c
ia

l 
s
y
s
t
e
m

s
 
o
f
 
s
e
v
e
r
a
l 

f
a
m

o
u
s
 
E

u
r
o
p
e
a
n
 
u
n
iv

e
r
s
it
ie

s
,
  
in

c
lu

d
in

g
 
f
u
n
d
r
a
is

in
g
,
 
d
a
y
-
t
o
-
d
a
y
 

m
a
n
a
g
e
m

e
n
t
,
 c

o
s
t
 
a
c
c
o
u
n
t
in

g
 
a
n
d
 
e
t
c
.
 
U

p
o
n
 
t
h
e
ir
 
r
e
t
u
r
n
,
 
t
h
e
 

m
a
n
a
g
e
r
s
 
o
r
g
a
n
iz

e
d
 
u
n
iv

e
r
s
it
y
-
w

id
e
 
in

t
e
n
s
iv

e
 
s
e
m

in
a
r
s
 
o
n
 
f
in

a
n
c
ia

l 

is
s
u
e
s
 
a
n
d
 
s
u
b
m

it
t
e
d
 
a
 
r
e
p
o
r
t
 
t
o
 
t
h
e
 
u
n
iv

e
r
s
it
y
 
a
u
t
h
o
r
it
ie

s
,
 
p
r
o
m

p
t
in

g
 

t
h
e
 
u
n
iv

e
r
s
it
y
 
le

a
d
e
r
s
 
t
o
 
a
d
o
p
t
 
a
 
m

a
j
o
r
 
f
in

a
n
c
ia

l 
r
e
f
o
r
m

 
in

 
t
h
e
 
e
n
d
.
 

(
2
)
 
E

v
e
r
y
 
y
e
a
r
,
 
t
h
e
 
u
n
iv

e
r
s
it
y
 
s
e
le

c
t
e
d
 
1
2
 
s
t
u
d
e
n
t
 
a
f
f
a
ir
s
 
s
t
a
f
f
 
m

e
m

b
e
r
s
 
f
o
r
 

a
 
o
n
e
-
m

o
n
t
h
 
in

t
e
n
s
iv

e
 
t
r
a
in

in
g
 
p
r
o
g
r
a
m

 
a
t
 
t
h
e
 
O

h
io

 
S

t
a
t
e
 
U

n
iv

e
r
s
it
y
 
o
f
 

t
h
e
 
U

n
it
e
d
 
S

t
a
t
e
s
.
 
T

h
is

 
in

it
ia

t
iv

e
 
p
r
o
d
u
c
e
d
 
p
r
o
f
o
u
n
d
 
r
e
p
e
r
c
u
s
s
io

n
s
 
in

 

C
h
in

e
s
e
 
h
ig

h
e
r
 
e
d
u
c
a
t
io

n
 
s
e
c
t
o
r
,
 
a
n
d
 
h
a
d
 
a
 
p
o
s
it
iv

e
 
e
f
f
e
c
t
 
o
n
 

im
p
r
o
v
in

g
 
t
h
e
 
q
u
a
li
t
y
 
o
f
 
s
t
u
d
e
n
t
 
s
e
r
v
ic

e
s
 
a
t
 
W

u
h
a
n
 
U

n
iv

e
r
s
it
y
.
 

.
 
(
3
)
 
A

im
in

g
 
t
o
 
o
f
f
e
r
 
f
ir
s
t
 
c
la

s
s
 
u
n
d
e
r
g
r
a
d
u
a
t
e
 
p
r
o
g
r
a
m

s
,
 
in

 
r
e
c
e
n
t
 
y
e
a
r
s
,
 

t
h
e
 
O

f
f
ic

e
 
o
f
 
T

e
a
c
h
in

g
 
A

f
f
a
ir
s
 
o
f
 
t
h
e
 
u
n
iv

e
r
s
it
y
 
o
r
g
a
n
iz

e
d
 
a
 
g
r
o
u
p
 
o
f
 

1
2
 
t
e
a
c
h
in

g
 
r
e
s
e
a
r
c
h
e
r
 
a
n
d
 
m

a
n
a
g
e
r
s
 
a
n
n
u
a
ll
y
 
f
o
r
 
a
 
s
t
u
d
y
 
t
o
u
r
 
in

 

s
e
v
e
r
a
l 
U

S
 
u
n
iv

e
r
s
it
ie

s
 
in

c
lu

d
in

g
 
U

C
 
B

e
r
k
e
le

y
 
a
n
d
 
t
h
e
 
U

n
iv

e
r
s
it
y
 
o
f
 

M
in

n
e
s
o
t
a
.
 
T

h
is

 
la

id
 
a
 
s
o
li
d
 
f
o
u
n
d
a
t
io

n
 
f
o
r
 
t
h
e
 
r
e
f
o
r
m

 
o
f
 

u
n
d
e
r
g
r
a
d
u
a
t
e
 
t
e
a
c
h
in

g
 
in

 
t
h
e
 
u
n
iv

e
r
s
it
y

G
e

n
e

r
a

ll
y
 
s
p

e
a

k
in

g
,
 
C

h
in

e
s
e

 
u

n
iv

e
r
s
it
ie

s
 
a

r
e

 
a

ll
 
m

a
k
in

g
 
a

ll
-

o
u

t
 
e

f
f
o

r
t
s
 
t
o

 
m

e
e

t
 
t
h

e
 
c
h

a
ll
e

n
g

e
s
 
a

n
d

 
o

p
p

o
r
t
u

n
it
ie

s
 
o

f
 

g
lo

b
a

li
z
a

t
io

n
.
 
T

h
e

y
 
a

r
e

 
a

ls
o

 
m

a
k
in

g
 
p

o
s
it
iv

e
 
e

x
p

e
r
im

e
n

t
s
 

t
o

w
a

r
d

s
 
in

t
e

r
n

a
t
io

n
a

li
z
a

t
io

n
,
 
a

im
in

g
 
t
o

 
b

u
il
d

 
w

o
r
ld

 
c
la

s
s
 

u
n

iv
e

r
s
it
ie

s
 
a

n
d

 
im

p
r
o

v
e

 
t
h

e
ir

 
c
o

r
e

 
c
o

m
p

e
t
it
iv

e
n

e
s
s
.
 

A
lt
h

o
u

g
h

 
t
h

e
r
e

 
r
e

m
a

in
s
 
a

 
lo

n
g

,
 
t
o

u
g

h
 
w

a
y
 
t
o

 
g

o
 
f
o

r
 

C
h

in
e

s
e

 
u

n
iv

e
r
s
it
ie

s
 
t
o

 
a

c
h

ie
v
e

 
in

t
e

r
n

a
t
io

n
a

li
z
a

t
io

n
,
 
w

e
 

a
r
e

 
a

ll
 
c
o

n
f
id

e
n

t
 
t
h

a
t
 
t
h

e
 
C

h
in

e
s
e

 
u

n
iv

e
r
s
it
ie

s
 
w

o
u

ld
 

m
a

k
e

 
it
 
in

 
t
h

e
 
e

n
d

.
 

C
o
n
c
l
u
s
i
o
n
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6

T
h
a
n
k
s
 
f
o
r
 
y
o
u
r
 
a
t
t
e
n
t
i
o
n
!
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Session C 

 

Risk Management in International Exchange: 

Cooperation to lessen your risk  

– Defining the roles of each party 

 





Risk Management in International Exchange at HKUST 

 

Kar Yan TAM 

Hong Kong University of Science and Technology 

 

To support the growing population of international and exchange students, HKUST 

has been running an International Student Office to provide comprehensive support to 

international students, ensuring them a memorable and fruitful learning experience in 

Hong Kong. 

 

There are a number of potential risks which, if not mitigate, will adversely affect the 

University’s internationalization effort. The International Office provides support to 

both incoming and outgoing exchange students to properly manage these risk factors. 

For incoming exchange students, we will assist them in their visa application. We 

work closely with the Hong Kong Immigration Department to ensure the application 

process is smooth and timely. Information about campus life (accommodation, study, 

catering etc) will also be distributed to students so as to get them ready for their stay 

in Hong Kong. For those who have financial difficulties, there are a number of 

scholarships, bursaries, and studentships available for international students.  

  

To assist exchange students to adapt to local society and culture, we arrange a series 

of activities, ranging from local tour to language workshop to immerse them in local 

culture and integrating them with local students. A local buddy will also be assigned 

to each international student in their first semester of study.  Insurance is also 

required to cover personal liability during their study. 

 

We pay special attention to health and safety. Before the departure of outgoing 

exchange students, we will inform them with precaution measures, e.g. vaccine or 

travel warning. For incoming students, upon their arrival, they will receive 

information about campus clinic, nearby hospital and 24-hrs campus emergency 

contact.  

 

On the academic side, we will monitor students’ academic progress to ensure that they 

can cope with HKUST’s workload and activities. We have counselors who are ready 

to assist them in the Student Affairs Office and academic departments.  

 

To conclude, we are aware of the potential risks that exchange students are facing and 

the International Office is ready to help them if needed.  
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Session: Risk Management in International Exchange: 

  Cooperation to lessen your risk – Defining the roles of each party 

 

 

Managing Cultural Differences 

 

by Prof. Elizabeth L. Enriquez, Ph.D. 

Vice Chancellor for Student Affairs 

University of the Philippines Diliman 

 

 

Background 

 

 The University of the Philippines attracts a good number of international 

students because of several strengths.  Perhaps the most important is the fact 

that English is, and has been from its beginning a hundred years ago, its 

medium of instruction.  English is also widely spoken by Filipinos in all walks of 

life.  Everywhere in the country, communication and signage are in English.  

This is a major attraction to international students who want to learn and 

sharpen their English.  Even to English-speaking international students, this is an 

advantage because they do very well inside the classroom where instruction 

is delivered in English. 

 

 Another factor that draws international students to UP is the 

comparatively low tuition fee, coupled with a low cost – not necessarily low 

standard – of living.  College education and even postgraduate programs 

are affordable and students on a budget can live reasonably well while 

studying in UP.  There are also a few scholarships available to foreign students, 

although the benefits are quite limited. 

 

 Because of these, UP has been host to a number of international 

students from Asia, Europe, Africa, and the United States.  The number of 

foreign students enrolled in UP Diliman has almost doubled in the last four 

years, to around 600.  This academic year, 245 foreign students are in degree 

programs, while the rest are in exchange programs and short-term courses.   

 

 Majority of the foreign students in the degree programs are graduate 

students, coming from 70 countries, the top three countries of origin being 

Korea, Japan, and the United States.  The programs of choice are Regional 

Development, Environmental Engineering, and Public Administration.  

Students in the non-degree programs are enrolled in various courses, while 

most students taking short-term courses of three to six months are in Intensive 

English language programs. 

 

 Apart from the students, 341 international faculty members from 31 

countries have taught in the various UP campuses in the last four years, with 

Japan, the United States, France and Australia as the countries most 

represented.  The College of Science in UP Diliman has had the most number 

of foreign visiting professors.   
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 Every year, UP Diliman organizes an average of 19 international 

conferences.  There are academic cooperation agreements with 165 

universities, with the largest number from Japan, Korea and the United States. 

 

 Needless to say, there is a lot of interaction between our students and 

faculty on the one hand, and foreign students and visiting professors on the 

other.  This interaction of people coming from divergent cultures presents 

some challenges, which the University manages using several strategies.   

 

 I will first discuss the most common issues that I think are cultural, which 

present challenges to harmonious relationships among Filipinos and 

international students, as well as faculty.  Then, I will discuss the methods 

which we have found to be useful and effective in enhancing relationships 

among everybody. 

 

 

Academic setting 

 

 Let me start with the difficulties encountered in the classroom and 

other academic facilities.  Ironically, while we think that English is one of our 

biggest advantages as an international university, there are quite a few 

complaints about the use of English as a language of instruction.  The 

problem seems to stem from the expectation that only English is used in the 

classroom.  UP has a bilingual policy, which means that subjects may be 

taught in English and/or Filipino.  One approach that is considered good 

because it teaches students both English and Filipino is code-switching – 

when a professor finishes a whole sentence or a whole discussion in English, 

then repeats the entire discussion in Filipino.  This is hard enough for some 

foreigners to follow, unless the foreign student is also interested in learning 

Filipino.  The problem gets worse when the professor, instead of code-

switching, code-mixes – which means English and Filipino are used in the 

same sentence. 

 

 On the other hand, there are also difficulties with visiting professors 

whose teaching style and methods are different from ours, and who 

implement changes in the classroom that sometimes depart from the policies 

of the University.  Some visiting professors are openly critical of the University 

and the Philippines inside the classroom.  This, of course, offends Filipino 

students, affecting the atmosphere in class.  

 

 Another difficulty in the academic setting is the lack of state-of-the-art 

facilities, which foreign students from first-world countries complain about.  

Some colleges have very good facilities, like 24-hour computer laboratories, 

especially in the sciences and engineering, but not all colleges have the 

same provisions.  As the top university in the Philippines, UP is expected to 

have 100% state-of-the-art facilities, but the University’s reliance on state 

subsidy limits its capacity.  Both Filipino and foreign students are frustrated at 

this, but Filipinos take it for granted while foreign students from developed 

countries are appalled. 
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 The library is another area where foreign students have difficulties.  

Some foreign students complain that navigating the shelves, the card 

catalogs and the computer catalogs is confusing.  These students find that 

our libraries are arranged differently from the libraries of the universities they 

come from.  Our Filipino librarians presume that the library orientations they 

hold are adequate, while foreign students feel they need special orientations. 

 

 

The stress of living together  

 

 Many foreign students live in a residence hall on campus called the 

International Center.  In addition to the different nationalities of the residents, 

around 20% of the students in this residence hall are Filipinos.  Students share a 

room with one or two other students, usually of different nationalities.  Living in 

close proximity with a person whose culture you are not familiar with can pose 

problems.  The most common is incompatibility of habits such as mismatched 

sleeping and waking hours and differences in hygiene practices, which are 

often culturally developed.    

 

 The residence hall or dorm manager has often complained of 

disrespect from many residents, who see her more as an employee who must 

attend to their needs rather than as an authority and a parent figure in the 

dorm.  The dorm manager complains that some foreigners insist on their own 

beliefs in how things should be run in the dorm.  This has many times resulted in 

antagonistic relations between the dorm manager and some foreign 

residents.  Again this may stem from different cultural expectations of each 

party. 

 

 A more serious problem in the dorm may be described as racial 

tension.  While this does not happen often, it is disturbing that it happens at all.  

Some residents feel that they are treated with less respect by other residents 

on account of the color of their skin.  Such tension has produced an 

unpleasant atmosphere in the dorm. 

 

 A less critical problem is the lack of first-class amenities, which students 

from first-world countries are shocked to find out.  Filipinos and other students 

from less developed countries are less bothered, though, from the lack of hot 

shower facilities, air conditioning, and the like. 

 

 

Emotional difficulty 

 

 The foreign student or the visiting professor may go through periods of 

loneliness and homesickness.  They miss seeing familiar faces, eating familiar 

food, and hearing the comforting sound of their own language. 

 

 Another issue is boredom especially during Christmas and other holiday 

seasons when Filipinos take a break and the foreign student or visiting 

professor is left behind in an empty campus. 
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Personal conflict 

 

 As we all know, living in a foreign land whose people have customs 

that are strange to us is stressful.  The stress can sometimes get the better of 

some people.  Personal differences across cultures sometimes erupt into 

personal conflicts, especially when one perceives an affront directed at his or 

her nationality.   

 

 A rather common source of conflict is the perception of division 

between Filipinos and students from developing countries on the one hand, 

and students from industrialized countries on the other – a “haves” and 

“have-nots” divide.  Most of the academic agreements of UP with universities 

in industrialized countries provide that Filipinos pay less while the foreigners 

pay more for the academic exchange.  The latter sometimes feel that this 

arrangement entitles them to more rights, which does not sit well with the 

former. 

 

 Filipinos often perceive many foreign students to be impatient, 

demanding immediate attention and expecting Filipinos to conform to the 

foreigner in the Philippines.  Foreign students and visiting professors on the 

other hand complain that Filipinos are very much oriented to the American 

culture and lack consciousness of other cultures. 

 

 

Managing cultural differences 

 

 The University administration has been encouraging and employing 

several strategies to smooth out cultural differences not only to protect its 

programs and its good name but also because of the conviction that 

international universities play a role in cross-cultural understanding and global 

peace and security.  I am now going to discuss some of the practices that 

have helped ease cultural differences on campus. 

 

 

Administrative practices 

 

 Orientations.  -  The colleges, the libraries, the residence halls or 

dormitories housing foreign students and visiting professors, and the Office of 

Student Activities all hold orientations not only on University rules and 

regulations but also on the culture of the Filipinos.  In some cases, before 

students arrive in the Philippines, they are given orientations on living in the 

Philippines.  Some colleges hold welcome parties for visiting professors and 

foreign students every year.  In these parties the foreigners meet the officials 

of the college and the student leaders.  Students from developed countries 

are warned about the simple living conditions on campus. 

 

 Dialogue.  -  Dialogues with visiting professors and foreign students are 

conducted by colleges and the management of the residence hall for 

foreigners, the International Center.   In these dialogues, it is explained how 

the bureaucracy operates in the University and the country in general.  In 

colleges where there are several foreign students, faculty coordinators hold 
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regular dialogues with foreign students and their Filipino classmates.  The 

open communication prevents misunderstandings.   

 

 Mediation.  -  When conflicts arise, the faculty coordinator or the 

College Dean, the dormitory manager, or myself as the Vice Chancellor for 

Student Affairs, put all the parties together to peacefully resolve the 

disagreement.  Sometimes Filipino students are part of the dispute.  It is 

important to listen to all sides and to remind everyone that they are all equal 

as students of the University.  They are also reminded that rules should be 

followed and that everyone should respect and try to understand differences.   

 

 Tours and community immersion.  -  Colleges host out-of-town activities 

for visiting professors and foreign students, such as historical tours and visits to 

famous tourist places.  In courses that require field exposures and community 

immersion, foreign students are exposed to different places where they 

experience different cultures and meet all kinds of people. 

 

 Curricular and extra-curricular activities.  -  Some foreign students who 

prefer to be taught in Filipino are placed under professors who teach in 

Filipino.  Also, foreign students are allowed to sit in classes in addition to their 

regular courses, to allow them to interact with many people of their age.  

Colleges host several lectures about different cultures throughout the 

semester.  The University has many cultural activities in which foreign students 

are involved, such as the annual lantern parade.   

 

 Residence hall activities.  -  The culture of each country represented by 

residents in the dormitory is celebrated by holding an evening festivity once a 

year for every nationality.  Hence, once a year there is a Japan Night, a 

Korea Night, a Chinese Night, and so forth, including a Filipino Night as well as 

an International Night.  In these events are featured the food, music, dance 

and other aspects of the culture of the particular country being celebrated. 

 

 The residents of the International House are organized as a dorm 

association, which represents the residents in dialogues with administration.  

The dorm manager, on the other hand, firmly enforces rules while taking care 

to smooth out relationships among residents.  The manager solves 

incompatibility problems by matching habits, not necessarily the nationalities, 

of roommates. 

 

 Homestay/hosting during holidays.  -  Some foreign students enrolled in 

short term courses are placed in the homes of Filipino families who are alumni 

of UP.  Most of these foreign students are in Intensive English courses.  Even 

those staying in the dormitory get a chance to stay with Filipino families, 

usually families of faculty and Filipino students, who adopt the foreigners 

during Christmas and other holidays so that they are not left behind and 

lonely in the dorms.  By staying with Filipino families, many of them learn not 

only English but also Filipino.  Moreover, they get to experience Filipino 

Christmas and other festivals. 

 

 Administrative support.  -  The college administration reminds Filipino 

professors and students to speak in English when there are foreigners in class.  
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The administrative staff provides assistance to foreign students who need help 

with immigration papers and other official requirements.    

 

 

The role of student organizations 

 

 Student organizations play a big role in helping foreign students adjust 

to life in UP and in the Philippines in general.  Some student organizations 

adopt visiting students; take them along to experience the life of young 

people in the Philippines; help introduce Philippine culture to the foreigners by 

bringing them to fiestas and similar cultural events.  In return UP students gain 

exposure to different cultures and realize that while there are differences 

across cultures, they are also the same in many ways.  Let me mention just a 

few of these organizations: 

 

 The UP Tomo-Kai assists Japanese Exchange Students in the enrolment 

process, which can be complicated compared with the enrolment process in 

Japan.  The Tomo-Kai has an official newsletter, the Tayori.  It sponsors 

activities like origami (Japanese art of paper-folding) demonstrations and tea 

ceremony.  Many Japanese students are interested in learning the Filipino 

language. 

 

 The UP Chinese Student Association has 80 members who are Chinese, 

Chinese-Filipinos, and Filipinos.  Their activities include cultural events like the 

moon cake festival, the Chinese New Year; Chinese dice games, lion dances, 

and dimsum eating contests.  It has an official publication, the Currents. 

 

 The UP Arirang holds free classes in the Korean language, workshops in 

Korean cuisine, guided tours for Korean exchange students, speech 

competitions, and Korean-Filipino dance parties.  Each Filipino member of the 

Arirang is assigned a Korean exchange student as buddy to help him or her 

adjust to life in the University. 

 

 The UP EURO, which stands for Euro-Filipino Understanding and 

Relations Organization, keeps an active tie-up with the European embassies 

and institutions.  This organization sponsors free tutorials in the various 

European languages, performances showcasing European cultures, talks and 

lectures on Filipino-European relations, career orientations, and Foreign 

Service seminars. 

 

 The UP-HPAIR, which stands for UP-Harvard Project for Asian and 

International Relations, sponsors symposia and dialogues on student issues like 

the state of Philippine education and the changing nature of student activism, 

as well as international issues like globalization and the relationship between 

economic prosperity and political infrastructures. 

 

 The ICUP, which stands for International Club of UP, includes foreign 

students and visiting professors as well as Filipino students.  It holds interesting 

activities like lecture and audio visual presentation on different death rituals 

from different cultures, a walking tour of historic places like the Chinese district 

called Binondo and the Muslim areas of a Manila district called Quiapo. 
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 The AIESEC, or the International Association of Economics and Business 

Students, organizes study tours for foreign AIESEC members to see natural 

wonders and experience indigenous cultures of the Philippines; take part in 

home-stay immersion programs; holds lectures and workshops on business 

ethics, international business, project management, and environmental 

impact of over-consumerism; conducts joint research; participates in ASEAN 

trade and food fairs; and encourages the exchange of students in the ASEAN 

region. 

 

 

ACLE (Alternative Classroom Learning Experience) 

 

 An important activity of students is the ACLE, or Alternative Classroom 

Learning Experience, held one day every semester.  On this day, student 

councils and student organizations take over the classrooms from professors.  

Several of the topics and activities are oriented towards cultural exchange 

and cooperation.  For example, here is a list of some alternative classes held 

recently: 

 

• Chinese Culture in Hollywood  

• Habla Musica (Music Talk in Spanish) 

• A discussion regarding the Pangasinan Language (a Philippine 

language) 

• Different death rituals from different cultures  

• European Traditional and Contemporary Indoor and Outdoor 

Games  

• Koreans who changed the world  

• Seminar on Tai-chi: Chinese martial art of meditation 

• Katutubong Pinoy: Buhay at Kabuhayan (Indigenous Filipino: Life 

and Living) 

• Kalye Kultura (Street Culture): International Arts and Culture  

• Japanese and Italian cuisine 

• Sining Pinoy na may Timplang Hapon (Japanese language through 

film with Filipino values) 

 

  One significant source of support for the cultural activities of student 

organizations is the University Office for Initiatives in Culture and the Arts, or 

OICA.  The OICA gives financial grants to help student organizations such as 

those mentioned above to stage performances, hold exhibits, and conduct 

festivals. 

 

 Some foreign students become members of our athletic varsity teams 

and compete in inter-university sports events.   The physical activity brought 

about by the sport becomes a unifying link between two cultures.  

 

 

Final word 

 

 Even if adjustment to one another’s culture can be challenging at first, 

in the end, most learn not only to tolerate but to appreciate our differences 
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as well as similarities.  Many end up as lifelong friends who keep in touch even 

if the program of study has ended and everyone is back in his or her country.  

Many adopt some cultural practices of the others and develop an 

understanding of the histories, character and temperament of the peoples of 

other nations.  Most realize that cross-cultural relations are not that difficult 

once we have opened our hearts and minds to others. 
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Voices from International Students 

- Their Needs and Opinions on Campus Life at Kyoto University - 

 

Junko KAWAI, Ph.D. 

Associate Professor, International Center 

Kyoto University 

 

     There are currently, 1,425 international students* studying at Kyoto University 

from 92 different countries/regions. The departments in which they are enrolled, their 

majors, purposes of studying at Kyoto University and length of study, etc. are varied 

and each of them has a different cultural background.  The purpose of this 

presentation is to introduce the voices of those international students – to learn how 

they spend their lives, what aspects of Kyoto University they are satisfied with or not 

satisfied with, and what they want from the university, taking the diverse backgrounds 

of the international students into account. 

     One of the roles of the International Center of Kyoto University, where I work, is 

to study various measures for the promotion of international exchange on campus – that 

is, improving the mechanism for accepting international students and cultivating the 

international exchange of domestic students.  We have conducted condition/opinion 

surveys including questionnaires and interviews every three years since 2002.  This 

year, the 3rd survey (for the 2008-2009 academic year) was conducted on “fact-finding 

for studying at Kyoto University” for international students and “intention to study 

abroad” for domestic students, respectively.  The contents of the surveys were based on 

the 1st and 2nd surveys. 

I will introduce the results of the above survey of international students conducted 

in June-December 2008.  I will focus on risk management.  By analyzing the survey 

results in detail, I hope to better understand the causes of risks, and therefore be able to 

more effectively prevent them. 

The main findings that I would like to address include:  

(1) What attracts international students to Kyoto University differs depending on 

status of students (undergraduate or graduate) and their majors (arts or sciences). 

(2) Economic support and the improvement of basic living conditions such as 

accommodation are the minimum requirements for a satisfactory period of studying 

abroad.  

(3) However, it became clear in this survey that the students’ relationships with the 

                                                   

*

 As of October 1st, 2008 
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people around them, including academic advisors, have the greatest impact on their 

level of satisfaction. 

(4) Relating to the above (3), there are “gaps” in understanding between international 

students and the people around them on various matters, such as the considerable gap 

between the level of Japanese language skill that international students feel necessary 

and the level that their academic advisors require them to have.  

(5) The both international students and domestic students feel that there are not 

enough opportunities for exchange on the campus, although they wish to have more 

contact with each other. 

 

I would like to discuss with you all how we should develop the above survey results 

into policies for the promotion of international exchange in universities including risk 

management. 
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l
�

 
C

a
m

p
u

s
 
f
a
c
i
l
i
t
i
e
s
 
 

(
b
u

i
l
d
i
n

g
s
,
 
l
i
b
r
a
r
i
e
s
,
 
l
a
b
o
r
a
t
o
r
i
e
s
)
 

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

 
 
 
 
8
 

m
�

 
C

o
m

p
u

t
e
r
 
f
a
c
i
l
i
t
i
e
s
/
 
e
q
u

i
p
m

e
n

t
 

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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8
 

n
.
 

I
n

t
e
r
a
c
t
i
o
n

 w
i
t
h

 
l
o
c
a
l
 c

o
m

m
u

n
i
t
y
 

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

 
 
 
 
8
 

 Q
2
9
.
�

P
l
e
a

s
e
 

t
e
l
l
 

u
s
 

a
b
o
u

t
 

t
h

e
 

w
a

y
s
 

i
n

 
w

h
i
c
h

 
y
o
u

 
a

r
e
 

s
a

t
i
s
f
i
e
d
 

w
i
t
h

 
K

y
o
t
o
 

U
n

i
v
e
r
s
i
t
y
’s

 e
d

u
c
a
t
i
o
n

a
l
 a

n
d
 
r
e
s
e
a

r
c
h

 e
n

v
i
r
o
n

m
e
n

t
. 

(
1

)
 
W

h
a

t
 a

s
p

e
c
t
s
 
o

f
 
K

U
 
a

r
e

 
in

t
e

r
n

a
t
io

n
a

l 
s
t
u

d
e

n
t
s
 
s
a

t
is

f
ie

d
 

w
it
h

 
a

n
d

 
n

o
t
 
s
a

t
is

f
ie

d
 
w

it
h

?
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�
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�
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3

F
o
c
u
s
e
s

(
2

)
 
W

h
a
t
 
f
a
c
t
o
r
s
 
in

f
lu

e
n
c
e
 
t
h
e
ir
 
le

v
e
l 

o
f
 
“
g
e
n
e
r
a
l”
 
s
a
t
is

f
a
c
t
io

n
?

(
2

)
 
W

h
a

t
 
f
a

c
t
o

r
s
 
in

f
lu

e
n

c
e

 

t
h

e
ir

 
le

v
e

l 
o

f
 
“
g

e
n

e
r
a

l”
 
s
a

t
is

f
a

c
t
io

n
?

 

H
ig

h
 
s
a

t
is

f
a

c
t
io

n

(
s
c
o

r
e

 
3

.
5

1
~

)

A
v
e

r
a

g
e

 
s
a

t
is

f
a

c
t
io

n

(
s
c
o

r
e

 
2

.
5

1
~

3
.
5

0
)

L
o

w
 
s
a

t
is

f
a

c
t
io

n

(
s
c
o

r
e

 
~

2
.
5

0
)

W
e

 t
o

o
k
 
1

4
 
it
e

m
s
,
 
a

n
d

 
b

a
s
e

d
 
o

n
 
t
h

e
 
a

v
e

r
a

g
e

 
s
c
o

r
e

,
 
s
e

t
 
3

 
le

v
e

ls
 
o

f

s
t
u

d
e

n
t
s
’ 
“
g

e
n

e
r
a

l”
 
s
a

t
is

f
a

c
t
io

n
.

1
4

 
i
t
e

m
s
:

�
G

u
i
d

a
n

c
e
 f
r
o

m
 
a

c
a

d
e

m
i
c
 a

d
v
i
s
o

r

�
S

t
a

n
d

a
r
d

 o
f
 
r
e

s
e

a
r
c
h

�
Q

u
a

l
i
t
y
 
o

f
 
s
e

m
i
n

a
r
s
/
le

c
t
u
r
e

s

�
A

t
m

o
s
p

h
e

r
e
 i
n

 
l
a

b

�
T

h
e

 
i
n

t
e

r
n

a
t
i
o

n
a
l
 s

t
u

d
e

n
t
 a

d
v
i
s
o

r
’s

 s
e

r
v
i
c
e

�
C

o
m

m
u

n
ic

a
t
io

n
 w

i
t
h

 
J
a

p
a

n
e

s
e

 s
t
u

d
e

n
t
s

�
T

u
t
o

r
i
n

g
 s

y
s
t
e

m

�
J
a

p
a

n
e
s
e
 l
a

n
g

u
a

g
e

 c
l
a

s
s
e

s

�
I
n

t
e

r
n

a
t
i
o

n
a

l 
s
t
u

d
e

n
t
 
a

d
v
i
s
i
n

g
 s

e
r
v
i
c
e

�
A

d
m

i
n
i
s
t
r
a
t
i
v
e

 s
e

r
v
i
c
e

 
o

f
f
e

r
e

d
 
b

y
 
f
a

c
u

l
t
y

�
A

d
m

i
n
i
s
t
r
a
t
i
v
e

 s
e

r
v
i
c
e

 
o

f
f
e

r
e

d
 
b

y
 
F

S
D

�
C

a
m

p
u
s
 f
a

c
i
l
i
t
i
e

s

�
C

o
m

p
u
t
e

r
 f
a

c
i
l
i
t
i
e

s

�
I
n

t
e

r
a

c
t
i
o

n
 w

i
t
h

 
l
o

c
a

l
 
c
o

m
m

u
n

it
y

(
2

)
 
W

h
a

t
 
f
a

c
t
o

r
s
 
in

f
lu

e
n

c
e

 

t
h

e
ir

 
le

v
e

l 
o

f
 
“
g

e
n

e
r
a

l”
 
s
a

t
is

f
a

c
t
io

n
?

T
h

e
 
f
a

c
t
o

r
s
 
t
h

a
t
 
w

e
 
e

x
a

m
in

e
d

 
in

c
lu

d
e

;

a
)

E
c
o

n
o

m
ic

 
s
u

p
p

o
r
t
 
a

n
d

 
t
h

e
 
b

a
s
ic

 
li
v
in

g
 

c
o

n
d

it
io

n
s
.

b
)

R
e

la
t
io

n
s
h

ip
s
 
w

it
h

 
t
h

e
 
p

e
o

p
le

 
a

r
o

u
n

d
 
t
h

e
m

 

�
a

c
a

d
e

m
ic

 
a

d
v
is

o
r
s

�
t
h

e
ir
 
t
u

t
o

r

�
J
a

p
a

n
e

s
e

 
s
t
u

d
e

n
t
s
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(
2

)
 
W

h
a

t
 
f
a

c
t
o

r
s
 
in

f
lu

e
n

c
e

 

t
h

e
ir

 
le

v
e

l 
o

f
 
“
g

e
n

e
r
a

l”
 
s
a

t
is

f
a

c
t
io

n
?

T
h

e
 
f
a

c
t
o

r
s
 
t
h

a
t
 
w

e
 
e

x
a

m
in

e
d

 
in

c
lu

d
e

;

a
)

E
c
o

n
o

m
ic

 
s
u

p
p

o
r
t
 
a

n
d

 
t
h

e
 
b

a
s
ic

 
li
v
in

g
 

c
o

n
d

it
io

n
s
.

b
)

R
e

la
t
io

n
s
h

ip
s
 
w

it
h

 
t
h

e
 
p

e
o

p
le

 
a

r
o
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n

d
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h
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a
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e
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a
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v
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5

(
2

)
 
W

h
a

t
 
f
a

c
t
o

r
s
 
in

f
lu

e
n

c
e

 

t
h

e
ir
 
le

v
e

l 
o

f
 
“
g

e
n

e
r
a

l”
 
s
a

t
is

f
a

c
t
io

n
?

a
)

E
c
o

n
o

m
ic

 
s
u

p
p

o
r
t
 
a

n
d

 
t
h

e
 
b

a
s
ic

 
li
v
in

g
 

c
o

n
d

it
io

n
s
.

→
 
N

o
 
d

ir
e

c
t
 
im

p
a

c
t
?

?
 

b
)

R
e

la
t
io

n
s
h

ip
s
 
w

it
h

 
t
h

e
 
p

e
o

p
le

 
a

r
o

u
n

d
 
t
h

e
m

.
 

→
 
 
M

a
jo

r
 
im

p
a

c
t
s

�
a

c
a

d
e

m
ic

 
a

d
v
is

o
r
s

�
t
h

e
ir

 
t
u

t
o

r

�
J
a

p
a

n
e

s
e

 
s
t
u

d
e

n
t
s

(
2

)
 
W

h
a

t
 
f
a

c
t
o

r
s
 
in

f
lu

e
n

c
e

 

t
h

e
ir
 
le

v
e

l 
o

f
 
“
g

e
n

e
r
a

l”
 
s
a

t
is

f
a

c
t
io

n
?

a
)

E
c
o

n
o

m
ic

 
s
u

p
p

o
r
t
 
a

n
d

 
t
h

e
 
b

a
s
ic

 
li
v
in

g
 

c
o

n
d

it
io

n
s
.

→
 
N

o
 
d

ir
e

c
t
 
im

p
a

c
t
?

?
 

H
o

w
e

v
e

r
,
 
m

o
s

t
 
s

t
u

d
e

n
t
s

 
w

h
o

 
w

e
r
e

 

i
n

t
e

r
v
i
e

w
e

d
 
i
n

d
i
c

a
t
e

d
 
t
h

a
t
 
t
h

o
s

e
 
f
a

c
t
o

r
s

 

w
e

r
e

 
t
h

e
 
m

i
n

i
m

u
m

 
r
e

q
u

i
r
e

m
e

n
t
s

 
f
o

r
 
a

 

s
a

t
i
s

f
a

c
t
o

r
y
 
p

e
r
i
o

d
 
o

f
 
s

t
u

d
y
i
n

g
 
a

b
r
o

a
d

.
 
 

S
a

t
i
s

f
a

c
t
i
o

n
 
c

a
n

 
o

n
l
y
 
b

e
 
a

c
h

i
e

v
e

d
 
w

i
t
h

 

m
i
n

i
m

u
m

 
l
i
v
i
n

g
 
c

o
n

d
i
t
i
o

n
s

 
g

u
a

r
a

n
t
e

e
d

.

(
2

)
 
W

h
a

t
 
f
a

c
t
o

r
s
 
in

f
lu

e
n

c
e

 

t
h

e
ir
 
le

v
e

l 
o

f
 
“
g

e
n

e
r
a

l”
 
s
a

t
is

f
a

c
t
io

n
?

b
)

R
e

la
t
io

n
s
h

ip
s
 
w

it
h

 
t
h

e
 
p

e
o

p
le

 
a

r
o

u
n

d
 

t
h

e
m

.
 

→
 
 
M

a
jo

r
 
im

p
a

c
t
s

�
a

c
a

d
e

m
ic

 
a

d
v
is

o
r
s

�
t
h

e
ir

 
t
u

t
o

r

�
J
a

p
a

n
e

s
e

 
s
t
u

d
e

n
t
s

R
e

l
a

t
i
o

n
s
h

i
p
s
 w

i
t
h

 

t
h

e
 
p

e
o

p
l
e

 
a

r
o

u
n

d
:
 
 
 
 
 
 

4
8
.
7
%

T
h

e
 
n

u
m

b
e

r
 
o

f
 
c
a

s
e

s
 
b

r
o

u
g

h
t
 
t
o

 
t
h

e
 
 
“
in

t
e

r
n

a
t
io

n
a

l 

s
t
u

d
e

n
t
s
/
f
o

r
e

ig
n

 
s
c
h

o
la

r
s
 
a

d
v
is

in
g

 
s
e

r
v
ic

e
”

S
o
u
r
c
e
:
 
I
n
t
e
r
n
a
t
io

n
a
l 

s
t
u
d
e
n
t
s
/
f
o
r
e
ig

n
 
s
c
h
o
la

r
s
 
a
d
v
is

in
g

 
s
e
r
v
ic

e
,
 
t
h
e
 
I
n
t
e
r
n
a
t
io

n
a
l 

C
e
n
t
e
r
,
 
K

y
o
t
o
 

U
n
iv

e
r
s
it
y
.
 
 
(
T
r
a
n
s
la

t
e
d
 
a
n
d
 
r
e
o
r
g

a
n
iz

e
d
 
t
h
e
 
o
r
d
e
r
 
b

y
 
t
h
e
 
a
u
t
h
o
r
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Concluding Remarks  
 
                                                  Junichi Mori 
                                                  Director  
                                                  International Center 
                                                  Kyoto University 
 
The internationalization of higher education is progressing rapidly all over the world 

and we are an integral part of it. The cooperation among us is therefore becoming 
increasingly important. I am quite sure that all the attendees of the fourth UAW 
meeting this February were aware of this.  
 
 For this year’s meeting we prepared three sub-topics under one main heading. The 

main heading was “Building International Partnerships: In quest of a more creative 
exchange students,” and the three sub-topics were 1. The role of the International 
Office; 2. Developing a Variety of Programs for Accommodating More Students; and 3. 
Risk Management in International Exchange. These three topics covered matters which 
many international administrators in universities must regularly deal with in their 
daily operations. 
 
We invited two guest speakers to the workshop. The first was Professor Akira 

Ninomiya of Hiroshima University and the second speaker was Mr. Markus Laitinen of 
the University of Helsinki. 
Professor Ninomiya’s speech was entitled “Desirable Internationalization of University 

Education”. He began his speech with the question of how and how far can we pursue 
the internationalization of universities. This seems to be an odd question, because we 
live in the world where everyone talks about the pursuit of internationalization. 
However, according to Prof. Ninomiya, there is no automatic agreement in any given 
university whether the university should be internationalized at all and how it will be 
internationalized. Each university should provide its own answers to these questions. 
Once a university decides upon their aims, they can start to establish their 
internationalization strategies. Prof. Ninomiya introduced the efforts of Hiroshima 
University to create innovative and effective student exchange programs. He focused 
particularly on their Joint Seminar Program and Double Degree Program of INU of 
“Global Citizenship and Peace”. He touched upon the difficulties which university 
administrators may face in developing international programs, and concluded his 
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speech by emphasizing the importance of functional organizations, as well as trust and 
cooperation in and among such organizations. 
The title of Mr. Laitinen’s speech was “An International University without an 

International Office”. The title itself seemed very mysterious before we listened to his 
speech. Later, however, we understood the meaning of the title and were informed of 
what is going on in international affairs in one of the most prominent universities in 
Europe. He began his speech with several questions related to the definition of 
international affairs. Is international affairs related to something that takes place in 
English? Is it something to do with moving people across borders? And so on. Then Mr. 
Laitinen gave us a key to the mysterious title. The International Office in the 
University of Helsinki evolved from dealing with correspondence and protocol in the 
late 1980’s and there have been five re-organizations of the International Office since 
then. Since 2003 there is no one International Office, but the Office of International 
Affairs is a network/matrix organization within the central administration. 
Internationalization is no longer restricted to one section, but each section of the central 
office is in charge of internationalization. Internationalization is part of the everyday 
operations of all staff and it is embedded in all strategic documents. The Office of 
International Affairs has its own budget and meetings, although the members of the 
office are distributed in various sections of the central office. Mr. Laitinen referred to 
this idea as “Mainstreamed Internationalization”. With the help of the university’s 
advanced IT system, this structure has worked well, although he said that this is not a 
model which could be applied in every institution. 
 
After these two intriguing speeches, we moved to the sessions where each participating 

university presented their ideas. I cannot introduce each speaker here, but all the 
presentations are detailed in this book. 
 The first session concerned “The Role of the International Office”. Many presenters 

spoke about the different functions the international office plays in their universities. 
They are creating platforms for joint research, international curriculum development, 
care of international students, admission and information services, publicity, and 
international relations, including academic agreements. The speakers also outlined 
their institution’s organizational structures. Some of them are very centralized and 
others are much more decentralized, depending on their history and their 
characteristics. They also discussed financial aspects, such as contracts with 
governments and corporations, as well as staff training and rotation. Although each 
participant knew her or his organization well, many of us didn’t know how other 
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institutions operate.  
The second session focused on “Creating Attractive Student Exchange Programs”. The 

first question raised was about the targets of such programs. When we talk about a 
student exchange program, it is necessary to identify the target of the program. Is the 
target undergraduate or graduate students? Is it domestic students or international 
students? Depending on the target, our job will be very different. Then many speakers 
spoke about their unique programs. Summer programs, service learning, internship 
programs, exchange programs, dual degree programs and joint degree programs were 
discussed. The very new idea of “Student to Student Programs” was proposed. This 
concept entails that students are no longer the simple recipients of a service, but that 
they participate in the creation of new programs. Several problems related to student 
exchange were also mentioned in the discussions. These included credit transfers, the 
language of education, and funding.  
The third session was about “Risk Management”. In this session, three speakers talked 

about their experience of assisting students with risks. International students face 
unique risks which domestic students would not usually have. These risks can be 
caused by different factors such as the loneliness and stress that can be experienced 
when living in a different culture. The presentations emphasized that it is vital that we 
understand the risks involved. Some research results relating to risk management were 
also presented.  
After the intensive discussions of the two days, we once again felt a strong solidarity 

among the participants who are striving to develop the international exchange 
undertakings within higher education in Asia. We agreed upon the necessity to 
establish a forum where all participating institutions could discuss the issues freely and 
creatively.  
In this spirit, I look forward to meeting again in Kyoto next year! 
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Any inquiries on the workshop may be directed to 
the Organization for the Promotion of International Relations,  

Kyoto University 
Yoshida-Honmachi, Sakyo-ku, Kyoto 606-8501 Japan 

E-mail:kokusa52@mail.adm.kyoto-u.ac.jp 
http://www.opir.kyoto-u.ac.jp/e/index.html 






