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This presentation summarizes what we hope to do and have done to internationalize our University.  
We first defined our goals and then made necessary organizational changes of our administration to 
provide the infrastructure conducive to the attainment of our goals.  

Basically, we hope to achieve: 
A. A culturally diversified campus that will reflect the trend of globalization.  
B. Greater opportunity for our students, especially undergraduate ones, to study abroad while 
they are still matriculating on our campus.  

To achieve the above, we have developed measure and strategies to recruit international students to 
our campus. We have also setup programs to place our students abroad in our sister universities and 
provide them with financial support. We are also facilitating our student to go the English speaking 
countries for intensive language programs in the summer. 

− 185 −



In
te

rn
at

io
na

liz
in

g 
N

TH
U

 
C

am
pu

s U
n
iv

er
si

ty
 C

en
te

r 
o
f 
In

te
rn

at
io

n
al

 A
ff
ai

rs
 

(U
C
IA

),
 N

at
io

n
al

 T
si

n
g

H
u
a

U
n
iv

er
si

ty

�
D

ef
in

in
g 

O
ur

 G
oa

ls
 -1

�
To

 E
nr

ic
h 

C
ul

tu
ra

l D
iv

er
si

ty
 o

n 
C

am
pu

s:
 

�
In

cr
ea

se
 In

-c
om

in
g 

In
te

rn
at

io
na

l S
tu

de
nt

s

In
te

rn
at

io
na

liz
in

g 
N

TH
U

 
C

am
pu

s
�

D
ef

in
in

g 
O

ur
 G

oa
ls

 -
3

�
To

 F
ac

ilit
at

e 
In

te
rn

at
io

na
l R

es
ea

rc
h 

C
oo

pe
ra

tio
n:

 

�
M

ob
ili

zi
ng

 F
ac

ul
ty

 O
ut

re
ac

h

U
n
iv

er
si

ty
 C

en
te

r 
o
f 
In

te
rn

at
io

n
al

 A
ff
ai

rs
 

(U
C
IA

),
 N

at
io

n
al

 T
si

n
g

H
u
a

U
n
iv

er
si

ty

P
ro

fe
ss

or
 C

hu
ng

-m
in

 C
he

n
C

E
O

, U
ni

ve
rs

ity
 C

en
te

r o
f I

nt
er

na
tio

na
l A

ffa
irs

N
at

io
na

l T
si

ng
H

ua
U

ni
ve

rs
ity

U
n
iv

er
si

ty
 C

en
te

r 
o
f 
In

te
rn

at
io

n
al

 A
ff

ai
rs

 
(U

C
IA

),
 N

at
io

n
al

 T
si

n
g

H
u
a

U
n
iv

er
si

ty

− 186 −



A
dm

in
is

tra
tiv

e 
O

rg
an

iz
at

io
n,

 In
te

rn
at

io
na

l 
A

ffa
irs

Id
ea

l S
tru

ct
ur

e

U
n
iv

er
si

ty
 C

en
te

r 
o
f 
In

te
rn

at
io

n
al

 A
ff
ai

rs
 

(U
C
IA

),
 N

at
io

n
al

 T
si

n
g

H
u
a

U
n
iv

er
si

ty

M
ea

su
re

s 
Ta

ke
n

�
R

ec
ru

itm
en

t:

�
R

ec
ru

itm
en

t M
is

si
on

s,
 e

.g
. V

ie
tn

am
, M

al
ay

si
a

�
S

ch
ol

ar
sh

ip
: T

ai
w

an
 S

ch
ol

ar
sh

ip
/ U

ni
ve

rs
ity

, I
nd

us
tri

al
 

S
po

ns
or

ed

�
E

xc
ha

ng
e 

P
ro

gr
am

s

�
Fa

cu
lty

 N
et

w
or

k

U
n
iv

er
si

ty
 C

en
te

r 
o
f 
In

te
rn

at
io

n
al

 A
ff

ai
rs

 
(U

C
IA

),
 N

at
io

n
al

 T
si

n
g

H
u
a

U
n
iv

er
si

ty

− 187 −



In
tro

du
ct

io
n

�
U

ni
ve

rs
ity

 C
en

te
r o

f I
nt

er
na

tio
na

l A
ffa

irs
 (U

C
IA

) a
t 

N
at

io
na

l T
si

ng
H

ua
U

ni
ve

rs
ity

 (N
TH

U
) s

er
ve

s 
as

 a
 

lia
is

on
 b

et
w

ee
n 

th
e 

U
ni

ve
rs

ity
 a

nd
 in

te
rn

at
io

na
l 

st
ud

en
ts

 a
nd

 s
ch

ol
ar

s.

U
n
iv

er
si

ty
 C

en
te

r 
o
f 
In

te
rn

at
io

n
al

 A
ff
ai

rs
 

(U
C
IA

),
 N

at
io

n
al

 T
si

n
g

H
u
a

U
n
iv

er
si

ty

U
C

IA
’s

Ta
sk

s
1.

W
or

ks
 w

ith
 O

ffi
ce

 o
f A

ca
de

m
ic

 A
ffa

irs
, O

ffi
ce

 o
f 

S
tu

de
nt

 A
ffa

irs
 to

 d
ef

in
e 

an
d 

ac
hi

ev
e 

N
TH

U
's

go
al

s 
re

ga
rd

in
g 

in
te

rn
at

io
na

l e
du

ca
tio

n.

U
n
iv

er
si

ty
 C

en
te

r 
o
f 
In

te
rn

at
io

n
al

 A
ff
ai

rs
 

(U
C
IA

),
 N

at
io

n
al

 T
si

n
g

H
u
a

U
n
iv

er
si

ty

In
te

rn
at

io
na

liz
in

g 
N

TH
U

 
C

am
pu

s
U

ni
ve

rs
ity

 C
en

te
r o

f 
In

te
rn

at
io

na
l A

ffa
irs

U
n
iv

er
si

ty
 C

en
te

r 
o
f 
In

te
rn

at
io

n
al

 A
ff

ai
rs

 
(U

C
IA

),
 N

at
io

n
al

 T
si

n
g

H
u
a

U
n
iv

er
si

ty

− 188 −



− 189 −




