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The New Programs for the Strategical International Students Exchange 
of Tohoku University 

Prof. Yoshihito Shigeno 

Deputy Director of Center for International Exchange, Tohoku University 

Globalization is accelerating recently and students are inevitably moving and learning across borders. 

It enhances international exchange of students and therefore establishing a clear strategy for 

international student exchange is an urgent issue. Such a strategy can be considered at two levels, 

namely the national and university levels. They do not necessarily coincide with each other. 

However, the strategy of the national level is sometimes consistent with that of the university level. 

For example, in Japan, the birth rate is on the decrease while the ratio of elderly people to the 

population is increasing at the fastest speed in the world. This leads to the fear of insufficient labor 

force, especially, insufficient skilled labor force in IT engineering. The lack of superior researchers 

in the field of advanced technology, e.g. nano-, robot- and bio technologies is also an acute problem. 

Recently, the economy of BRICs is expected to grow rapidly. Among these, China and India are 

geographically close to Japan. They are therefore important as a source of skilled labor as well as big 

markets. On the other hand, we need to send students abroad for them to learn advanced science or 

technology. To cope with these issues, we started the following new three projects last year. 

ASIST (Cooperative Support Program for Asian IT Student Career Route in Japan): To compensate 

the potential lack of IT engineers, we recruit superior students with exceptional talent in IT from the 

Asian countries and grant them a scholarship. They are expected to work for Japanese companies 

through internships in the IT enterprise. 

TUSP2007 (Tohoku University Summer Program 2007): To recruit outstanding students from top 

universities in China, we ran a 11-day summer school in August. The course covered a variety of 

technology and science and the participants had to learn all the courses to acquire the integrated 

knowledge. Through the lectures and laboratory visits, we found several students who want to come 

and study in our university. 

SILICON VALLY INTERNSHIP: To let the Tohoku University students experience the R &D of 

the high technology enterprises in Silicon Valley, we took 18 students to venture companies in 

computer, information and biotechnology. The students learned what they have to do to approach the 

most advanced technology and were also encouraged to start up venture businesses. 
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In this presentation, we discuss the strategy that we employed in carrying out these programs for 
international student exchange at both the university and national levels. 
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The Hong Kong University of Science and Technology 
Campus Internationalization 

Prof Kar Yan Tam 
Dean of Undergraduate Education 

The Hong Kong Special Administrative Region, located on the southeastern coast of the People’s Republic of 
China, is home to over 6.9 million people.  The densely populated city thrives as an international hub for 
social, political and economic networks.  It is the policy direction of the government to foster Hong Kong to 
become an international education hub in the region.  For this to happen, campuses need to be international.  
The Hong Kong University of Science and Technology has been working on campus internationalization in a 
number of areas: student recruitment; campus life; academic experience; and institutional collaboration. 

The University has been actively recruiting overseas high-achievers as HKUST undergraduates by conducting 
information sessions at selected overseas high schools, advertising in key overseas media, and participating in 
overseas recruitment fairs.  For the brightest minds, the University also offers scholarships.  The number of 
received applications and admitted students has been increasing every year, together with the diversity of the 
student population.   

With a diverse student population, the University understands that the campus must adapt to suit the needs of 
the different student groups.  The University has done this through a number of ways, including the 
organization of an extensive 2-week long orientation program for new incoming students that prepares them 
for university life in HKUST and living in Hong Kong.  HKUST organizes activities and events that aim at 
bringing the various cultural groups together and fostering a multicultural campus community.  Staff puts a 
lot of effort on the counseling needs of international students, providing them with guidance and someone to 
talk to for any academic or personal issues.  The types of eating outlets are now more diverse in order to meet 
the various needs of the international student population. 

HKUST also puts great emphasis on enriching local students with international exposure.  HKUST has one of 
the most extensive undergraduate exchange programs in Asia with over 130 exchange partners worldwide.  
There are plenty of other student opportunities to gain international experience in all disciplines through 
internships, research projects, and study abroad programs.  In addition to the international outlook that our 
global faculty can provide, the academic experience that is offered is truly international.   

At HKUST, campus internationalization initiatives are led by the International and Mainland Students and 
Programs Office (IMSPO).  The unit works closely with Schools and other administrative units in 
understanding and addressing the needs that come from campus internationalization.    
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While there are obvious benefits to campus internationalization, the effort also brings along challenges that 
universities must face.  These include 1) maintaining harmony between local and overseas student groups; 2) 
recruiting staff that understands internationalization; 3) reviewing academic programs to ensure that existing 
curriculum suits the needs of a diverse student population. 
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Promoting International Cooperation Relying on the Predominance of Discipline 
in Nanjing University 

Xudong Jia 

Deputy Director 

Office of Key Project Construction 

Nanjing University, Nanjing 210093, P.R. China 

jiaxd@nju.edu.cn 

Internationalization is one of the most important characteristics of one world class university, 

requiring extensive international exchange and collaboration in academic disciplines with high 

standards. To fulfill these challenges, we have to take the advantage of those garnered experiences 

in teaching, research and management from well-known academies worldwide, but also take 

account of our own situation and features. By virtue of our own academic advantage, combined 

with the international accomplishments, we have to be selective to upgrade our own academic 

disciplines, and set forth our unique characteristics. Based on these perceptions, Nanjing 

University is aiming for an integrated research-oriented world class university with strong 

internationalization. In this presentation, a brief introduction of Nanjing University will be 

presented, followed by a series of highlights of our international exchange and collaboration in 

2007.   

Key words: internationalization, world class university, discipline 
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Internationalizing NTHU Campus 

Chung-Min Chen 
Tsing Hua University - Hsinchu 

This presentation summarizes what we hope to do and have done to internationalize our University.  
We first defined our goals and then made necessary organizational changes of our administration to 
provide the infrastructure conducive to the attainment of our goals.  

Basically, we hope to achieve: 
A. A culturally diversified campus that will reflect the trend of globalization.  
B. Greater opportunity for our students, especially undergraduate ones, to study abroad while 
they are still matriculating on our campus.  

To achieve the above, we have developed measure and strategies to recruit international students to 
our campus. We have also setup programs to place our students abroad in our sister universities and 
provide them with financial support. We are also facilitating our student to go the English speaking 
countries for intensive language programs in the summer. 
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ADVANCING CAMPUS INTERNATIONALIZATION 
A STRATEGY FOR UI : TOWARDS 2012 

Wiku Adi Sasmito 
Director, Partnership and Business Incubator UI 

UI internationalizes itself to meet its vision to be world-class university. This presentation discusses 
University of Indonesia’s strategies to internationalize. It starts with the context, definition and some 
key dimensions of internationalization and UI response to this context. Among the issues are human 
resource, information, and mobility issues. Policies and programs to internationalize particularly since 
1992 will be outlined. Finally, lessons learned from the practices will conclude this presentation.  

Directorate of Partnership and Business Incubator 
Universitas Indonesia 

1st Fl. DRPM Bldg 
Kampus UI, Depok 16424, INDONESIA 

Ph: (62-21) 786 7222 ext.100522, 100523, 100525 
Fax: (62-21) 7888 0139, 727 0017 

Email: io-ui@ui.edu  
URL: www.ui.ac.id 
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Benefits and Challenges of  
Integration Among Universities 

Accelerating Towards Internationalization 

Yusoff Musa 
Deputy Registrar 

International Student Center 
University of Malaya 

Kuala Lumpur, Malaysia  

The need to remain competitive and the ever increasing demands of various stake holders on 
universities have inadvertently led universities to be global players in education. Demand for 
recognition and the quest for a respectable position in the ranking of universities further accelerates 
the process of internationalization by universities.  

Various strategies are drawn upon to increase the number of international students, international 
faculty and exchange students at the graduate and undergraduate level. In the pursuit towards 
internationalization, universities often overlook how their endeavors negatively impact upon existing 
resources, namely the human element, and to a lesser extent on support services and existing 
infrastructure. Accepting the notion that, benefits of integration far outweighs the lack of it, 
universities therefore must put greater effort towards this end. Failure to address issues on integration 
may result in dire consequences and in the long term, may do injustice to various components that 
make up the system of the university. Policies and procedures are often instituted to enable integration 
efforts. Laissez-faire versus interventionist policies is often debated and what approach to undertake 
may be dependent upon numerous variables such as age, gender, economic status, nationality and 
other factors and is often difficult to ascertain.  Nevertheless universities’ recognizes and agrees the 
importance of integration of international students amongst various nationalities and between 
internationals and locals.  

Success of Integration efforts may, to an extent be reliant upon the support and commitment of various 
entities within the organization.  Instituting organizational policies may look presentable on paper as a 
blue print, but the real challenge lies at the implementation stage. Thus a comprehensive and 
integrated approach should be utilized to enhance integration among all students thereby providing 
expeditious assimilation of international students into local culture and norms and therefore 
minimizing conflicts, distrust and anxiety among the campus populace. Best practices by established 
educational institutions, with high degree of success stories, may be used as a guide to be shared for 
the betterment of our institution.  

Paper to be presented at “3rd University Administrators Workshop: Laying Firm Foundations for 
University Internationalization” Kyoto University Clock Tower International Conference Hall, Kyoto, 
Japan, January 24 - 25, 2008 
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GLOBAL EDUCATION:  
ASIAN UNIVERSITIES’  PURSUIT TOWARDS INTERNATIONALIZATION,  

The Philippine Experience 

by Professor Ma. Crisanta N. Flores, Ph.D.
Director, Office of Extension Coordination 

University of the Philippines 
Diliman, Quezon City, Philippines 1101 

marotflores@gmail.com 

In a world that is highly IT and consumerist, education has become a big business in a 
knowledge-based economy where knowledge is considered a “weightless commodity”. There is an 
unprecedented growth in the number of students wanting to pursue higher education overseas. Hence, the 
fierce battle among universities to attract the market (more than 2.5 million young people study overseas). 

Since English is the international lingua franca, non-English speaking institutions of learning in 
Europe and Asia have revitalized their programs to include course offerings in English. French 
Universities now offer a significant number of degree programs in English. In China, 175 million people 
study English. Koreans come to the Philippines for Intensive English Program which is cheapest in the 
region. South Korea is building 10 “English villages” like Western communities where children can learn 
to communicate in English. One such example is the ‘English-only town’ soon to open on Cheju Island in 
2010. 

Brief Description of the Global Educational Landscape 

 In recent times, Asian universities in Singapore, Japan, Malaysia and India have attracted very 
good students from different parts of the globe.  It is no longer a monopoly of the old best universities like 
Harvard, Yale, Cambridge and Oxford. To date, China is spending millions in building and improving 
their universities so that their own student population need not leave their country. Malaysia expects 
double the number of 100,000 foreign students it received this year by 2010.  Malaysian and Thailand 
universities have been prime movers of institutional restructuring in higher education with its thrust 
towards corporatization. Malaysian Universities are very active in their joint-degree and/or twinning 
programs with British universities making their students internationally marketable.  

The US has suffered setbacks in its share of foreign students after the 9/11 incident which led to 
tighter student visa restrictions. US foreign students only amounted to 17% between 2000 and 2005 
compared to France’s 81% and Japans’ 108%. European universities have become less attractive to 
foreign students especially from Asia because of the expensive Euro. Lately, the European Union has 
been very aggressive in Asia in its promotion of universities and colleges with scholarship packages and 
other enticements. Under its banner of a United Europe where everything is standardized from its banking 
system, currency to a common market, the new European Higher Education Area is now also on its way 
towards standardization. In the Philippines, among European countries, it is France through its French 
Embassy which vigorously promotes and advertises its French universities through international 
education fairs. Spain and Germany are next with scholarship packages in the graduate level. 

Internationalization of Higher Education 

Internationalization of Higher Education must not be confused with Global Education. Although 
mutually exclusive, they work towards the same direction. Global Education can be understood in 2 ways: 
it may refer to the Global Education Landscape or it may also refer to the economic aspect of education 
where foreign students are considered part of the market forces. Internationalization of Higher Education 
is a response to Global Education but focuses principally on academic growth of universities and 
institutions rather than on its economic aspect of growth. 
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A survey conducted by the International Association of Universities listed Student and Faculty 
Mobility as one of the most important component of Internationalization. Student, staff and teacher 
development, academic standards and quality assurance and international research collaboration are 
ranked as the 3 most important benefits of internationalization. Distance Education and the use of ICTs 
are noted as the key areas for new developments. 

What makes an International or Global University? 

Since the most common indicator of Internationalization is the number of foreign students a 
university has, there is a strong pursuit to attract foreign students as well as to forge international linkages 
with (ideally) prestigious foreign universities to boost the international character of a university. 
Institutions of higher education all over the world compete to attain the status of an international or global 
university. 

Asian Universities as International/Global Universities   

While US recognizes the fierce competition against Asian Universities such as NUS, Peking 
University, University of Tokyo in attracting the good, intelligent foreign students, Asian universities 
should continue to improve and rethink its own model for internationalization which is still very much 
informed by the Western paradigm. World Rankings is still the most influential indicator of an 
internationalized/globalized university. Leaders of universities quake at any change in their ranking every 
year. Asian Universities should go beyond the study of English language alone. Even if it is the 
international lingua franca, we should push for the strong disciplines we have in the region such as Marine 
Science studies, Digital Technology, Volcanology, and even Asian Philosophy and Arts.  

The true test of a university as globalized is not only the number of foreign students a university 
has but if: (1) its international programs offered are enrolled in by foreign students; (2) there are a number 
of international organizations created with actual foreign membership; (3) research collaborations are 
published jointly by partner universities; and (4) if these international programs are sustained through the 
years.

In the survey conducted by the International Association of Universities, Asian respondents were 
the only ones who were not affected by the brain drain. Surprisingly, the North American, European, 
Middle Eastern and African respondents fear the effect of brain drain due to internationalization. This is a 
good sign that Asians intend to return to their country of origin in spite of foreign education. Joint-degree 
programs and or twinning programs also help ensure Asian students’ stay in their home universities at the 
end of the program while earning international degrees. 

Internationalization and the Philippine Experience 

As early as 2000, the Commission on Higher Education in the Philippines issued Memorandum 
Order No.1 (Policies and Guidelines in the Implementation of International Linkages and Twinning 
Programs). The Memorandum supports strongly international linkages as well as networking and 
consortium agreements. It also fully supports the institutional membership to prestigious foreign academic 
associations and organizations. 

Philippine Universities are favorite destinations of mostly Korean students wanting to learn the 
English Language. According to Korean university administrators, what makes English language 
instruction in the Philippines popular to them is because of the following: cheap tuition fee, low standard 
of living, and Korean students do not get intimidated by the English language used by Filipino instructors 
compared to the English spoken by the native white speakers. 
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Many Philippine Universities are reactive to internationalization as a bandwagon but have not fully 
understood this concept and phenomenon. English as the social capital of most Philippine Universities is 
seen as the principal requirement of internationalization. Philippine Universities should expand their 
linkages to include not only English language training but more importantly academic exchange in the 
field of science and ICT. 

The oldest 2 universities in Asia are found in the Philippines. The University of San Carlos and the 
University of Santo Tomas were established in the early 1600s. These two universities should teach us the 
wisdom of the ages as well as their sustainability through the centuries. 

The University of the Philippines 

The University of the Philippines (UP) is now celebrating its Centennial Year. 100 Years ago, we 
were established under the American Colonial Regime. As products of early American period, UP 
graduates were sent to the US on a pensionado system in the early 20s and as Fulbirght scholars after 
World War 2. 

But UP has been able to shed off its colonial yoke and has produced several presidents of the 
republic including current President Gloria Macapagal Arroyo. In the 1980s, many UP graduates went to 
Japan on a Monbusho and Hitachi scholarship especially in the field of engineering and science. During 
the same decade, many also went to Australia, London, Germany to earn their Phds in the fields of 
Business, Economics, and Social Sciences. In the 1990s to present, a significant number has proceeded to 
France and Spain for their graduate studies. Fortunately, many of these graduates came back to UP to 
serve the university as faculty members. 

UP system is composed of 7 campuses and UP Diliman (UPD) is the flagship or the main campus. 
To date, it has the highest number of partner universities, it being the main campus with the most 
comprehensive course offerings.  

UPD has 237 programs in English. Since many flock to UP for the Intensive English Program, 
which is offered both by the Department of English of the College of Arts and Letters and another by the 
College of Education. UPD has the Asian Center offering Japanese, Korean, Chinese Studies; the Institute 
of Islamic Studies; the Department of European Languages offering courses in Spanish, French, 
German/Deutz, Russian, Italian, and Portuguese, and soon, Polish language shall be offered as well. 
Meanwhile, the Department of Linguistics is offering language courses in Bahasa Indonesia, Bahasa 
Malay, Korean and Nihongo. The MA degree program in International Studies is offered by the 
Department of Political Science of the College of Social Sciences and Philosophy, while the Center for 
International Studies offers Special Topics on Global Studies for graduate students. 

UPD has multicultural student bodies, international student organizations or clubs. We have the 
following international student organizations: UP-Tomo Kai, UP Arirang, Le Club Francais, International 
Club of UP, HPAIR, Euro, Criculo-Hispanico, Piccola Italia, Deutscher Verein, etc. 

Recommendations: Policies, Activities to Promote Internationalization of Higher Education 

With all the concepts and concerns discussed, here are some recommendations: 

1. UP should not sit on its laurels, it being recognized as the best university in the 
Philippines. It should take seriously surveys or ranking of Universities in Asia and in the 
World because internationally minded-students always refer to these surveys when they 
choose to study overseas.  

2. While world rankings or surveys is good (Webometrics, Times, Newsweek, etc.) because 
it improves universities, it must not allow competition however to override the benefits 
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of real cooperation and partnership based on research and academic exchange, especially 
among Asian universities. 

3. Asian universities and UP should vigorously pursue new ways of linkages such as 
twinning programs or joint degree that will redound to the mutual benefit of partner 
universities.  

4. Asian universities and UP should be aggressive in promoting and advertising its strong 
course offerings and international programs in the global education market not only for 
profit but more so, for its pursuit towards internationalization of its higher education. 

In summary, what we, in UP Diliman can offer to prospective foreign students in Asia and 
elsewhere, are the following: (1) it is a comprehensive university with many centers of excellence and 
having 237 programs offered in English; (2) it has international programs, centers and multicultural 
student bodies; (3) most importantly, the tuition fee is cheap; (4) the standard of living in the Philippines 
is very low; and (5) people from almost all walks of life in the Philippines understand English. 

Focusing on our strengths in the Asian region, academic and economic, Asian universities will 
continue building on its strong foundation in this era of globalization and internationalization. 

XXX 
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