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ABSTRACT 

As the world becomes more complex and interconnected, it is critical that our colleges 
and universities effectively engage in international research and collaboration, and 
prepare our graduates to be proficient in foreign languages, knowledgeable of different 
cultures, and informed about international and global citizenship.  A comprehensive and 
integrative approach to internationalizing our campuses is needed and should seek to 
affect all aspects of the institution, including undergraduate and graduate education, 
research and discovery, public service and engagement and the general campus climate 
and activities.  Success in internationalizing the campus will require institutions to 
adopt seven essential institutional components or habits: (1) a clear, integrated, 
comprehensive approach; (2) strong and committed senior leadership; (3) committed 
leadership throughout the campus; (4) significant and broad faculty involvement; (5) 
commitment to meeting the diversity of student needs; (6) supportive organizations, 
structures, resources; and (7) mechanisms to build networks with partners and 
supporters.  These components and organizational structures must be part of a 
comprehensive plan and assessment for each campus.  Finally, these seven components 
should be considered in the context of a particular campus, its mission and values, 
history and culture, faculty, students and staff and the broader community in which it 
functions. 

Paper to be presented at “The 2nd University Administrators Workshop: Innovating 
Universities through Internationalization”, Kyoto University,  February 1, 2007 
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