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ABSTRACT 

Aim and Structure of International Exchange and Cooperation Headquarters and 
Office of International Strategic Planning 
* International Exchange and Cooperation Headquarters is the organization that 
implements the International Strategic Plan of Nagoya University (NU). 
* On the Academic Charter of NU, the university announced its mission as follows: 

 Nagoya University, in spearheading scientific research, and through the 
cultivation of human resources capable of exercising leadership both in the 
domestic and international arenas, shall contribute to the welfare of humanity and 
the development of culture, as well as to global industry. 

* In order to accomplish the mission, NU establishes the mid-term points to achieve by 
academic year 2010 concerning internationalization as follows: 

Contribute to exchange through the use of a global network in research and 
educational activities around the world, especially Asian countries.  
Conduct original planning and active participation in international development 
and cooperation projects.  
Establish a university-wide planning and support system in research, education 
and international development and cooperation activities. 

* Through the process accomplished by international academic alliances, NU will 
achieve the following four goals: 
 Goal 1: International Academic Research 

Actively develop world-leading research in an internationalized era, utilizing 
the international network of AC21.   

 Goal 2:  International Education Exchange 
Aim at education internationalization through the promotion of 
human-centered exchange of faculty, staff and students and the development of 
international educational programs utilizing the international network of 
AC21.
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 Goal 3: International Development and Cooperation 
Maintain the system to promote international development and cooperation 
and strengthen its function as one of the country’s national centers of 
international development and cooperation. 

 Goal 4: International Exchange Management 
Build an organizational system that is consistent and comprehensive, utilizing 
the international network of AC21 and others 

* International Exchange and Cooperation Headquarters (NUIECH) was established to 
achieve these goals in 2006. 
* The members of the Steering Committee of the headquarters are Director of Office of 
International Strategic Planning, Director of AC21 General Secretariat office, Dean of 
Graduate school of International Development, Director of Education Center for 
International Students, Director of International Cooperation Center For Agricultural 
Education, Director of Center for Asian Legal Exchange, a certain number of members 
of International Exchange Committee, deputy director and research Associates of Office 
of International Strategic Planning, etc.    
* Office of International Strategic Planning (OISP) is the core organization of the 
Headquarters with four divisions corresponding to above four goals. 

 2. Distinct Features of the International Strategic Plan of NU  
* The plan consists of mission, vision and goals and covers four fields as mentioned 
above.
* NU has the secretariat of Academic Consortium 21 which was organized in 2002. At 
present 20 universities and organizations are registered as the members of this 
consortium. The aim of this consortium is to serve as a bridge to various regional 
communities around the world in order to develop education and research through such 
activities as international internships, benchmarking, and educator and student 
exchanges. NU is aiming to develop and implement various projects using the AC21 and 
other international networks as much as possible. NU expects the members of the 
Consortium to act as; 
1) The platforms for establishment of overseas offices 
2) The benchmarking targets 

3. Current Services and Questions of OISP 
1) The office is the core organization of the Headquarters. Main activities and services 
are as follows: 
*Continuous improvement of the Strategic Plan. 
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*Support for international exchanges. 
*Benchmarking research with overseas universities. 
*Supervise and support for conclusion of international academic exchange agreement. 
*Dispatch of information about activities in the overseas office and support for planning 
of events by the office. 
*Improvement of condition of acceptance of overseas researcher. 
*Planning and implementation of training for administrative staff members who deal 
with international affairs. 
 *Preparation of database and announcement of international academic exchange 
activities.
 *Implementation of internalization of research and education condition. 
 2) Main questions are as follows; 
*How to keep flexibility and quickness of decision making process? 
*How to increase merit of being member of AC21 and how to cooperate with the 
consortium?
*How to share the responsibility with the international affairs division of the 
administration bureau? 
*How to keep smooth coordination with other relate organizations such as Head 
quarters office for industry, academia and government cooperation? 
*In order to enlarge the area of services, excellent human resources are indispensable, 
but how to employ or train those resources? 
*It is very difficult to get income from outside of the university. How to get necessary 
budget and find human resources? 
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Thammasat University International Office: 

Problems and Solutions 

Dr. Pongthep Vorakitpokathorn 

Director, Office of International Affairs, Thammasat University 

Bangkok 10200, Thailand 

Introduction

 Thammasat University is one of the oldest universities in Thailand, founded 

72 years ago. It is also a comprehensive university consisting of 22 faculties covering 

various fields of study ranging from science and technology to social science and 

humanities. It has four campuses: two in Bangkok, the capital, one in the north and 

the other in the east coast. The number of students is 32,166 – 24,331 
undergraduates and 7,835 at the graduate levels. The staff are 1,573 faculty 

members and 4,011 supporting staff. 

 The Division of Foreign/ International Affairs was established about 20 years 

ago and later in the year 2005 it was promoted to be a larger unit – the Office of 
International Affairs (OIA) owing to the present rector’s policy to internationalize the 

education at Thammasat University. The main objective of the Office, therefore, is 
the Exchange Project, which includes the exchange of students, scholars, and staff. 

Actually the student exchange is particularly emphasized as it is stated in the 

university assessment as an index illustrating Thammasat University a world – class 

University. It is believed that if students from developed countries enroll in our 

courses and transfer the credits earned back to then home universities, then we are 
at the same level of world renowned institutions. To achieve the goal of successful 

student exchange project involves personnel in the International Office. Hence, the 
paper will discuss the problems arising in these two sections: Student Exchange 

Project and Personnel. 

 According to the Buddha’s teaching, when there are sufferings in life we are 

taught to find the cause(s) of suffering and then the way(s) to eliminate them. This 

paper, therefore, presents not only the problems in the Thammasat International 

Office but also their solutions done in the last couple of years and in the future plan. 

－ 171 －



Student Exchange Project 

 Thammasat University has memorandum of understanding (MOU) with 192 

universities and institutes around the world. Among these, 41 are student exchange 

agreements where the partner universities agree to have a reciprocal exchange of 

students during a duration of 3-5 years. To implement the agreements, the OIA is in 

charge of the exchange students which are categorized into incoming and outgoing 

students. Table 1 illustrates the number of MOUs, incoming students, and outgoing 

students in the academic year 2006 (June 2005 – May 2006, August 2005 – July 

2006) 

Table 1: Numbers of MOUs, Incoming and Outgoing Students in 2006 

Continent MOU Incoming Outgoing 

Asia 74 21 21 

N. America 51 73 21 

Europe 47 9 4 

Oceania 16 1 1 

Africa 2 0 0 

S. America 2 1 0 

Total 192 105 47 

The problems arise in the Student Exchange Projects are as follows: 

1. Balance of Exchange 

It is no doubt that students in developing countries like Thailand dream 
of studying abroad in countries like the USA and Japan while the MOU states the 

one-to-one exchange. As a result, the number of our students over balances our 
partner universities. While some (very few) are kind enough to accept our students, 

most ask us to stop sending our students until the unbalance is cleared. 

To solve this problem, we did two things 

(1) Tailored Courses: We offer a program or courses specially designed for 

a group of students from our partners. For example, we offered Thai language 

courses for the Australian National University students. Another example was a 

Thai Studies Program taught in Japanese for students form Meiji Gakuin University. 
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(2) Thai Studies Program: At Thammasat University there are 49 

programs taught in English – so called International programs at both 

undergraduate and graduate levels. All are degree programs except the Thai Studies 

Program, which consists of several courses concerning Thai language and culture. 

The program is quite popular among the incoming or international students who 

want to know more about the Thai ways of living. Table 2 shows the number of 

incoming students who enrolled in Thai Studies Program in the year 2006 and the 

countries they come from. 

Table 2: Number of Incoming students in Thai Studies and their countries in the 

year 2006. 

Countries Number of Students 

Australia 1 

Denmark 1 

Finland 1 

France 5 

Japan 9 

Korea 1 

Norway 1 

Sweden 1 

U.S.A. 72 

Total 92 

2. Financial Support 

Studying abroad is costly. The students are to pay for their airfare, 

accommodation and living expenses although the tuition fee is waived. Particularly, 

the Thai students have to pay much more than what they actually pay at home due 

to the higher cost of living. To be an exchange student for a semester or a year means 

they must have extra money for this. 

        To assist the exchange students who have financial problem, Thammasat 

University grants 6 scholarships, Baht 30,000 or US $ 857 each and more are 

expected from the alumni association. Moreover, the OIA proposes the government 
scholarships from the host universities like the Japanese and Australian 

governments.  
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3. Language Barrier 

It is required that the exchange students know the language of the host 

universities. This is a crucial problem for Asian students who want to study in any 

English - speaking countries or even the English - taught courses in Asian countries. 

There are required to have the TOEFL scores at least 550 for the paper-based or 213 

for the computer-based in order to illustrate that their English language proficiency 

is good enough to study in a university. The English language requirement screens 

out students with poor English. Moreover, the students who want to study in 

countries like France, Germany, China and Japan need to know the native language 

even though they will take courses in international programs because to be able to 

use the everyday language can make their stay pleasant and comfortable. 

To lessen the problem of language barrier, the OIA holds an orientation 

twice a year to inform the students to prepare themselves in advance, particularly in 
language requirements like taking the language class and test. In the future, the 

OIA plans to offer foreign language courses for our outgoing exchange students. For 

the incoming students, we try to overcome the language barrier by offering courses 
taught in the native language of the students such as Japanese and Chinese. But the 

number of the students must be big enough to offer a course. 

Personnel of International Office 
1. Skills of International Affairs 

English nowadays is regarded as an international language; therefore, it 

is a must for anyone who works in the OIA. However, out of 12 personnel of the OIA, 

only 8 can communicate efficiently in English.  

To improve their English, we have them attend the English classes 
offered in the university and we propose the administration to waive their tuition fee. 

Moreover, we award our staff who can obtain satisfactory scores from an English 

standardized test with extra monthly allowance. With this approach, they have an 

incentive to improve their English. Moreover, we are sending one of our staff for the 

training at the international office of Macquarie University in Sydney. This is a way 
to better the skills of international affairs of our staff. We plan to send them for both 

the in-the-country and abroad training. 
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2. Payment 

It is required that and OIA personnel have high English proficiency. 

However, the salary is not appropriate due to the bureaucratic system since the 

university is still government – sponsored. As a result, very few people with good 

command of English apply for the position. Worse than that the staff resignation is 

frequent (7 persons within 2 years) as they have new jobs offering higher payment. 

At present we are in the process of proposing the university to grant 

extra-payment for our staff due to their special qualification required. And in the 

future when our university is autonomous, we can set up the new scheme of payment 

for the OIA staff, hoping to attract qualified staff and keep them in our office. 

－ 175 －



Pr
ob

lem
s a

nd
So

lu
tio

ns
 in

In
te

rn
at

io
na

l E
xc

ha
ng

es

Th
am

ma
sat

Un
ive

rsi
ty 

Int
ern

ati
on

al 
Of
fic
e

Dr
. P

on
gth

ep
Vo
rak

itp
ok

ath
orn

Dir
ect

or,
 O

ffic
e 
of 

Int
ern

ati
on

al 
Aff

air
s

Th
am

m
as

at
Un

iv
er

sit
y

•
Es

ta
bl

ish
ed

 in
 1

93
4

•
22

 F
a

cu
lti

es
/In

st
itu

te
s

•
A

ca
de

m
ic

 P
ro

gr
am

s
Un

de
rg

ra
du

at
e 

11
0

G
ra

du
at

e 
93

Th
ai

 v
sI

nt
er

na
tio

na
l

Th
ai

 1
54

In
te

rn
at

io
na

l 4
9

4 
C

am
pu

s
M

ai
n 

V
en

ue
 fo

r 1
3th

A
sia

n 
G

am
es

 a
nd

 c
om

in
g 

Su
m

m
er

 
Un

iv
er

sia
de

20
07

St
ud

en
t E

nr
ol

lm
en

t
Un

de
rg

ra
d

ua
te

 2
4,

33
1

G
ra

du
a

te
   

   
   

   
7,

83
5

Th
ai

s  
   

   
   

   
   

 2
7,

31
9

In
te

rn
at

io
na

l  
   

 4
,8

47
Fo

re
ig

n 
St

.  
   

   
 3

79

O
IA

: T
o 

Pr
om

ot
e 

a
nd

 S
up

p
or

t
In

te
rn

a
tio

na
liz

a
tio

n 
to

 th
e 

Un
iv

er
sit

y
•

In
te

rn
at

io
na

l E
xc

ha
ng

e 
Pr

oj
ec

t
St

ud
en

t
Fa

cu
lty

/S
ta

ff
•

St
ud

en
t A

ct
iv

iti
es

HC
A

P
UC

 (B
er

kl
ey

)
•

Re
se

ar
ch

 c
ol

la
bo

ra
tio

n 
•

Lia
iso

n/
V

isi
tin

g
•

O
th

er
 a

ca
de

m
ic

 c
oo

pe
ra

tio
n

－ 176 －



St
ud

en
t E

xc
ha

ng
e 

Pr
oj

ec
t

•I
nc

om
in

g

O
ut

go
in

g

N
um

be
r o

f M
O

Us
, I

nc
om

in
g 

an
d 

O
ut

go
in

g 
st

ud
en

ts
 in

 2
00

6

47
10

5
19

2
0

1
2

0
0

2
1

1
16

4
9

47
21

73
51

21
21

74
O

ut
go

in
g

In
co

m
in

g
M

O
U

TO
TA

L

S.
 A

m
er

ic
a

A
fri

ca

O
ci

an
ia

Eu
ro

pe

N
. A

m
er

ic
a

A
sia

RE
G

IO
N

C
ou

nt
ry

•
A

us
tra

lia
   

   
   

 1
•

D
en

m
a

rk
   

   
   

1
•

Fi
nl

a
nd

   
   

   
   

 1
•

Fr
a

nc
e 

   
   

   
   

 5
•

Ja
pa

n 
   

   
   

   
  9

•
Ko

re
a 

   
   

   
   

  1
•

N
or

w
a

y 
   

   
   

  1
•

Sw
ed

en
   

   
   

  1
•

U.
S.

A
.  

   
   

   
   

72

Pr
ob

le
m

 C
a

us
es

: I
nc

om
in

g

•
La

ng
ua

ge
•

C
la

ss
 o

ffe
r/

lim
it

•
Tim

in
g

•
Re

pu
ta

tio
n

－ 177 －



Pr
ob

le
m

 C
a

us
es

: O
ut

go
in

g

•
La

ng
ua

ge
•

Fi
na

nc
ia

l S
up

po
rt

•
C

re
di

t T
ra

ns
fe

r
•

Hi
gh

 R
eq

ui
re

m
en

t (
En

gl
ish

 P
ro

.)

St
ud

en
t E

xc
ha

ng
e 

Pr
oj

ec
t

O
rie

nt
at

io
n

(2
/y

ea
r)

La
ng

ua
ge

 B
ar

rie
r

6 
sc

ho
la

rs
hi

ps
TH

B 
30

,0
00

 e
ac

h
(8

57
 U

SD
)

So
ur

ce
:

TU
, H

os
t U

ni
ve

rsi
ty

, 
O

th
er

 so
ur

ce
s

Fi
na

nc
ia

l S
up

po
rt

Th
ai

 S
tu

di
es

 p
ro

gr
a

m

Ta
ilo

re
d 

co
ur

se
s

Ba
la

nc
e 

of
 

Ex
ch

an
ge

So
lu

tio
n

Pr
ob

le
m

s

In
te

rn
a

tio
na

l A
ffa

irs

Ce
ntr

al
Ad

mi
nis

tra
tio

n

Ou
tgo

ing
Inc

om
ing

O
I

A

In
te

rn
a

tio
na

l A
ffa

irs

Nu
mb

er
 of

 
Ag

re
em

en
t

Ce
ntr

al
Ad

mi
nis

tra
tio

n

Ou
tgo

ing
Inc

om
ing

－ 178 －



In
te

rn
a

tio
na

l A
ffa

irs

Sk
ill

Pa
ym

en
t

Pe
rso

nn
el

Ce
ntr

al
Ad

mi
nis

tra
tio

n

Ou
tgo

ing
Inc

om
ing

So
lu

tio
ns

 fo
r P

er
so

nn
el

  

•
To

p 
up

 p
ay

m
en

t
•

La
ng

ua
ge

 S
tu

d
y 

(T
ui

tio
n 

w
ai

ve
r)

•
In

-s
er

vi
ce

 T
ra

in
in

g 
A

br
oa

d
•

To
 b

e 
as

 C
oo

rd
in

at
or

－ 179 －



Governance and Management of International Offices
“Internationalization starts at home – the case of OGI” 

Sonoko Watanabe 
International Strategy Manager 

Organization for Global Initiatives 
Keio University 

ABSTRACT 

In the era of globalization, the need for universities worldwide to internationalize is 
rising.  Internationalization starts at home, by first reviewing the structure of the 
organization, its resources and its people.  Recognizing the need to restructure to bring 
Keio University to a global standard, Keio has established the Organization for Global 
Initiatives (OGI) in January 2005, led directly by the President.  In May 2005, OGI 
was selected as one of the pilot universities to receive the “Strategic Fund for 
Establishing International Headquarters in Universities” awarded by the Ministry of 
Education, Culture, Sports, Science and Technology.  OGI works in collaboration with 
the International Center, which has a long history and tradition of providing support for 
international students and managing international programs.  OGI also works very 
closely with the Office of Communications and Public Relations, which was newly 
established as an independent department in the year 2006 with a strong international 
PR focus. 

With this new structure in place, human resources with new skills were recruited 
from outside the university, with the task to stimulate and manage change to promote 
the aims of OGI.  These “specialist” staffs with experience in an international business 
environment have enabled, to some extent, the office to take a bolder approach to 
managing projects and tackling problem issues, with a broad international perspective.  
Several cases will be introduced showing how these “specialists” have played a role of 
catalyst at Keio in the process of internationalization. 

A new style of governance and management of offices dealing with international 
affairs has provided a clearer definition of the function and responsibilities of each of 
the office.  OGI is set to concentrate its efforts on bringing Keio to the international 
arena of higher education through strategic planning and administration. 
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Building Global Knowledge Networks and Contributing to the Zone 
Encompassing the Cradles of Civilization 

-Planning of Organization of the International Strategy Headquarters- 

Satoshi Tsuzuki 
Head, Division of International Affairs, 

Department of General Affairs and Planning, 
University of Tsukuba 

1-1-1 Tennodai, Tsukuba, Ibaraki 305-8577 Japan 
sk.kokusaikacho@sec.tsukuba.ac.jp

ABSTRACT 

1. The founding concepts of University of Tsukuba 
One of the founding concepts of our university is that of “Open University” System. We 
have made much effort to collaborate with research institutions located in Tsukuba 
Science City and have build up communications with society and the local community. 
Over the year, this concept has taken deep root in our system for education, research 
and international liaison.   

2. Establishment of the National University Corporations 
As of April 1st, 2004, all Japanese national university became national university 
corporations. While an independent and much more flexible system of university 
management is now possible, autonomy and achievement are critically questioned and 
assessed. All national universities have been attempting a variety of reform including 
international activities, trying to strengthen their unique and characteristic feature.  

3. University of Tsukuba International Liaison Policy Paper 
In order to further our international liaison strategy, the University of Tsukuba unveils 
in the policy paper its plan to establish an International Strategy Headquarters and 
mutual academic exchanges bases overseas. There also described new policies for the 
development of international human resources in relation to international student 
issues, and for the development of a wide range of other project and staff procurement 
programs. 
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4. Structure of the Strategic Organization  
As our strategic plan mentioned in the policy paper, University of Tsukuba plans an 
International Strategy Headquarters with a University Vice-President as the Head of 
the International Liaison Office and with additional Vice-Presidents involved in 
international liaison to be appointed as the Deputy Heads, in order to achieve speedy 
and efficient decision-making at the Headquarters. 

5. Settlement of Overseas Bases and Oversea Associate System 
Under the leadership of the University of Tsukuba, University of Tsukuba seeks 
cooperation from universities and research organizations located in the Zone 
Encompassing the Cradles of Civilization and nodal points. We set up and promote 
oversea bases for the purpose of exchanging knowledge of technology arising from 
advanced researches. At the same time, we establish centers with contact offices and 
research facilities for the overseas bases and research organizations within the campus 
of University of Tsukuba. 
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An Analysis on the Core Competence of International Offices 
: Focused on the experience of SNU  

Hyun-Jun JOO 
Manager for International Conference, Office of International Affairs, Seoul National 

University, San 56-1, Sillim-dong, Gwanak-gu, Seoul 151-742, Republic of Korea 
joohyunj@snu.ac.kr

ABSTRACT 

Competence is an underlying characteristic of people, which indicates a way of 
behavior or thinking and that provides a generalized perspective across situations. 
Competency-based human resource management predicts superior job performance. 
Hence the competence approach provides a human resource method broadly applicable 
to recruitment, selection, appraisal, and development for the challenging years ahead. 
After years of participant observation, this study was conducted to find a clear answer 
to the question, “What are the core competences the international office need?” In order 
to answer the question, several staff members who have achieved superior performance 
since 2003 were selected as sample. This presentation concludes that each position 
needs it’s own competence and recommends the competence-based HRD, which is 
applicable to strengthen management of the university international offices
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