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ABSTRACT 

Brief introduction of Office for the Promotion of International Exchange
Aiming to become a globally outstanding and advanced academic institution, Kobe 
University (KU) launched the "Office for the Promotion of International Exchange" 
(OPIE-KU) on July 1, 2005. Since its establishment, OPIE-KU has been promoting 
international activities at KU strategically in accordance with regional and research 
demands, while seeking effective international exchanges and enhancing human 
resources both qualitatively and quantitatively. 
A Strategy Project Team (SPT), consisting of fourteen professors, nine administrative 
staff and two International Exchange Coordinators under the guidance of a Director 
and two Deputy Directors, is undertaking various international initiatives. These 
include the formulation of strategies on international research and student exchanges, 
as well as the selection of important partner universities. The SPT is also undertaking 
the promotion for activities for “EUIJ-Kansai”, “Kobe University Week” projects and the 
management of joint offices with important partner universities.  

Objectives of OPIE-KU 
There are two important objectives aimed at international coordination for research and 
education:
1. Organizational reform to promote international coordination 

OPIE-KU has introduced the following system, which has influenced other sections 
to change some of their system: 
- Recruitment of external staff 
- External advisor system 
- Annual wage system 
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- System for recruitment of internal staff 
2. Efficient operations and improvement of human resources in both quality and 

quantity
In order to achieve this objective, OIPE-KU has improved existing staff training to 
develop human resources more effectively in cooperation with HR section. 
Furthermore, OPIE-KU is now in the process of establishing a career planning post 
to foster a specialist from the internal staff. 

Issues for the next step 
Having achieved a part of our main objectives, there remain still several issues on 
development of human resources and organizational reform. Special aim is focused on 
establishing a cooperative organization between academic and administrative staff, 
“Faculty Development” is a key point in this organizational reform. Moreover, 
improvement of staff training is also one of the priorities in human resource 
development. A new training system is now being developed, together with the support 
system offered to the sections, efficient staffing and career system will be implemented 
following training.  

－ 230 －



H
um

an
 R

es
ou

rc
e 

D
ev

el
op

m
en

t 
an

d
O

rg
an

iz
at

io
na

l R
ef

or
m

Ya
su

o
Ta

na
ka

, P
ro

fe
ss

or
 

Te
am

 L
ea

de
r

In
te

rn
at

io
na

l A
ss

is
ta

nc
e 

P
ro

je
ct

 T
ea

m
O

ffi
ce

 fo
r t

he
 P

ro
m

ot
io

n 
of

 In
te

rn
at

io
na

l E
xc

ha
ng

e
(O

P
IE

-K
U

)
K

ob
e 

U
ni

ve
rs

ity

2 
Fe

br
ua

ry
 2

00
7 

U
ni

ve
rs

ity
 A

dm
in

is
tr

at
or

s 
W

or
ks

ho
p 

at
 K

yo
to

 U
ni

ve
rs

ity

In
tro

du
ct

io
n 

of
 K

ob
e 

U
ni

ve
rs

ity

St
ru

ct
ur

e 
of

 O
PI

E
-K

U

C
ha

lle
ng

es
 b

y 
O

P
IE

-K
U

H
um

an
 R

es
ou

rc
e 

A
dm

in
is

tra
tiv

e 
St

af
f T

ra
in

in
g 

C
ar

ee
r P

la
nn

in
g 

P
ro

sp
ec

t a
nd

 Is
su

es
 fo

r n
ex

t 3
 y

ea
rs

H
im

ej
i H

ig
h 

Sc
ho

ol
 

(1
92

3~
)

H
im

ej
i H

ig
h 

Sc
ho

ol
 

(1
92

3~
)

H
yo

go
 P

re
fe

ct
ur

al
 N

or
m

al
 S

ch
oo

l 
(1

87
4~

)
H

yo
go

 P
re

fe
ct

ur
al

 N
or

m
al

 S
ch

oo
l 

(1
87

4~
)

H
yo

go
 Ju

ni
or

 N
or

m
al

 S
ch

oo
l

19
19

~
H

yo
go

 Ju
ni

or
 N

or
m

al
 S

ch
oo

l
19

19
~

K
ob

e 
Te

ch
ni

ca
l C

ol
le

ge
19

21
~

K
ob

e 
Te

ch
ni

ca
l C

ol
le

ge
19

21
~

19
49

 K
ob

e 
U

ni
ve

rs
ity

H
is

to
ric

al
 C

ha
rt

H
yo

go
 

Pr
ef

ec
tu

ra
l 

Sc
ho

ol
 o

f 
M

ed
ic

in
e

H
yo

go
 

Pr
ef

ec
tu

ra
l 

Sc
ho

ol
 o

f 
M

ed
ic

in
e19

64
19

66
19

67
19

67
20

03

(1
94

4~
)

(1
94

9~
)

(1
86

9~
)

(1
94

9~
)

(1
91

7~
)

H
yo

go
 

Pr
ef

ec
tu

ra
l 

Sc
ho

ol
 o

f 
A

gr
ic

ul
tu

re

H
yo

go
 

Pr
ef

ec
tu

ra
l 

Sc
ho

ol
 o

f 
A

gr
ic

ul
tu

re

A
ff

ili
at

ed
 

H
os

pi
ta

l 
H

yo
go

 
Pr

ef
ec

tu
ra

l 
Sc

ho
ol

 o
f 

M
ed

ic
in

e

A
ff

ili
at

ed
 

H
os

pi
ta

l 
H

yo
go

 
Pr

ef
ec

tu
ra

l 
Sc

ho
ol

 o
f 

M
ed

ic
in

e

H
yo

go
 

Pr
ef

ec
tu

ra
l 

Fe
m

al
e 

H
ea

lth
 

Sc
ie

nc
e 

C
ol

le
ge

H
yo

go
 

Pr
ef

ec
tu

ra
l 

Fe
m

al
e 

H
ea

lth
 

Sc
ie

nc
e 

C
ol

le
ge

K
ob

e 
U

ni
ve

rs
ity

 o
f 

M
er

ch
an

til
e 

M
ar

in
e

K
ob

e 
U

ni
ve

rs
ity

 o
f 

M
er

ch
an

til
e 

M
ar

in
e

19
02

 K
ob

e 
H

ig
he

r C
om

m
er

ci
al

 S
ch

oo
l 

19
29

 K
ob

e 
U

ni
ve

rs
ity

 o
f C

om
m

er
ce

19
44

 K
ob

e 
U

ni
ve

rs
ity

 o
f E

co
no

m
ic

s

19
02

 K
ob

e 
H

ig
he

r C
om

m
er

ci
al

 S
ch

oo
l 

19
29

 K
ob

e 
U

ni
ve

rs
ity

 o
f C

om
m

er
ce

19
44

 K
ob

e 
U

ni
ve

rs
ity

 o
f E

co
no

m
ic

s

Fo
un

de
d 

in
 1

90
2

A
pr

il 
1,

 2
00

4
N

at
io

na
l 

U
ni

ve
rs

ity
 

C
or

po
ra

tio
n

H
um

an
iti

es
 

1 
 L

et
te

rs
2 

C
ul

tu
ra

l S
tu

di
es

 a
nd

 H
um

an
 

S
ci

en
ce

3 
H

um
an

iti
es

 a
nd

 S
oc

ia
l S

ci
en

ce
s

S
oc

ia
l S

ci
en

ce
4 

 L
aw

5 
 E

co
no

m
ic

s
6 

 B
us

in
es

s 
A

dm
in

is
tra

tio
n

7 
 In

te
rn

at
io

na
l C

oo
pe

ra
tio

n 
S

tu
di

es
N

at
ur

al
 S

ci
en

ce
 a

nd
 L

ife
 S

ci
en

ce
8

M
ed

ic
in

e 
9

S
ci

en
ce

 a
nd

 T
ec

hn
ol

og
y

H
um

an
iti

es
 

1 
 L

et
te

rs
2 

C
ul

tu
ra

l S
tu

di
es

 a
nd

 H
um

an
 

S
ci

en
ce

3 
H

um
an

iti
es

 a
nd

 S
oc

ia
l S

ci
en

ce
s

S
oc

ia
l S

ci
en

ce
4 

 L
aw

5 
 E

co
no

m
ic

s
6 

 B
us

in
es

s 
A

dm
in

is
tra

tio
n

7 
 In

te
rn

at
io

na
l C

oo
pe

ra
tio

n 
S

tu
di

es
N

at
ur

al
 S

ci
en

ce
 a

nd
 L

ife
 S

ci
en

ce
8

M
ed

ic
in

e 
9

S
ci

en
ce

 a
nd

 T
ec

hn
ol

og
y

H
um

an
iti

es
 

1 
 L

et
te

rs
2 

 C
ro

ss
-C

ul
tu

ra
l S

tu
di

es
 

3 
 H

um
an

 D
ev

el
op

m
en

t
S

oc
ia

l S
ci

en
ce

4 
 L

aw
5 

 E
co

no
m

ic
s

6 
 B

us
in

es
s 

A
dm

in
is

tra
tio

n
N

at
ur

al
 S

ci
en

ce
 a

nd
 L

ife
 

S
ci

en
ce

7 
  S

ci
en

ce
8 

  M
ed

ic
in

e 
9 

  E
ng

in
ee

rin
g

10
 A

gr
ic

ul
tu

re
11

 M
ar

iti
m

e 
S

ci
en

ce
s

H
um

an
iti

es
 

1 
 L

et
te

rs
2 

 C
ro

ss
-C

ul
tu

ra
l S

tu
di

es
 

3 
 H

um
an

 D
ev

el
op

m
en

t
S

oc
ia

l S
ci

en
ce

4 
 L

aw
5 

 E
co

no
m

ic
s

6 
 B

us
in

es
s 

A
dm

in
is

tra
tio

n
N

at
ur

al
 S

ci
en

ce
 a

nd
 L

ife
 

S
ci

en
ce

7 
  S

ci
en

ce
8 

  M
ed

ic
in

e 
9 

  E
ng

in
ee

rin
g

10
 A

gr
ic

ul
tu

re
11

 M
ar

iti
m

e 
S

ci
en

ce
sO

rg
an

iz
at

io
n

Fa
cu

lti
es

 a
nd

 S
ch

oo
ls

 
(U

nd
er

gr
ad

ua
te

 P
ro

gr
am

s)
G

ra
du

at
e 

S
ch

oo
ls

(M
as

te
r’s

 , 
D

oc
to

ra
l a

nd
 

P
ro

fe
ss

io
na

l D
eg

re
e 

P
ro

gr
am

s)
 

－ 231 －



R
es

ea
rc

h 
C

en
te

r f
or

 E
nv

iro
nm

en
ta

l G
en

om
ic

s
B

io
si

gn
al

R
es

ea
rc

h 
C

en
te

r
R

es
ea

rc
h 

C
en

te
r f

or
 In

la
nd

 S
ea

s
R

es
ea

rc
h 

C
en

te
r f

or
 U

rb
an

 S
af

et
y 

an
d 

S
ec

ur
ity

M
ol

ec
ul

ar
 P

ho
to

sc
ie

nc
e 

R
es

ea
rc

h 
C

en
te

r

C
en

te
r f

or
 S

up
po

rts
 to

 R
es

ea
rc

h 
an

d 
E

du
ca

tio
n 

A
ct

iv
iti

es
C

en
te

r f
or

 E
nv

iro
nm

en
ta

l M
an

ag
em

en
t

In
fo

rm
at

io
n 

S
ci

en
ce

 a
nd

 T
ec

hn
ol

og
y 

C
en

te
r

H
ea

dq
ua

rte
rs

 fo
r I

nn
ov

at
iv

e 
C

oo
pe

ra
tio

n 
an

d 
D

ev
el

op
m

en
t

In
te

rn
at

io
na

l S
tu

de
nt

 C
en

te
r

S
ch

oo
l o

f L
an

gu
ag

es
 a

nd
 C

om
m

un
ic

at
io

n
In

st
itu

te
 fo

r P
ro

m
ot

io
n 

of
 H

ig
he

r E
du

ca
tio

n

K
ob

e 
U

ni
ve

rs
ity

 L
ib

ra
rie

s

R
es

ea
rc

h 
C

en
te

rs
 a

nd
 C

om
m

on
-U

se
 F

ac
ilit

ie
s

O
rg

an
iz

at
io

n

U
ni

ve
rs

ity
 H

os
pi

ta
l

U
ni

ve
rs

ity
 H

os
pi

ta
l

R
es

ea
rc

h 
In

st
itu

te
 fo

r E
co

no
m

ic
s 

an
d 

B
us

in
es

s 
A

dm
in

is
tra

tio
n

N
um

be
r o

f S
tu

de
nt

s,
 

Fa
cu

lty
 a

nd
 A

dm
in

is
tra

tiv
e 

St
af

f
A

s 
of

 M
ay

 1
, 2

00
6

S
tu

de
nt

s
19

,4
56

(*
In

te
rn

at
io

na
l S

tu
de

nt
s

76
5

U
nd

er
gr

ad
ua

te
 S

tu
de

nt
s 

12
,6

13
 (I

nt
er

na
tio

na
l S

tu
de

nt
s 

98

G
ra

du
at

e 
S

tu
de

nt
s

4,
77

2
(In

te
rn

at
io

na
l S

tu
de

nt
s 

 6
67

A
ffi

lia
te

d 
E

le
m

en
ta

ry
 a

nd
 J

un
io

r H
ig

h 
S

ch
oo

ls
  2

,0
71

Fa
cu

lty
 a

nd
 A

dm
in

is
tr

at
iv

e 
M

em
be

rs
 2

,9
02

Te
ac

hi
ng

 S
ta

ff
1,

53
7

A
dm

in
is

tra
tiv

e 
S

ta
ff 

 1
,3

65
In

cl
ud

in
g 

N
ur

se
s 

an
d 

Te
ch

ni
ca

l S
ta

ff

*T
ot

al
 N

um
be

r o
f I

nt
er

na
tio

na
l S

tu
de

nt
s:

 9
45

(D
eg

re
e-

se
ek

in
g 

S
tu

de
nt

s 
76

5,
 R

es
ea

rc
h 

S
tu

de
nt

s 
13

4,
 E

xc
ha

ng
e 

S
tu

de
nt

s 
55

)

Th
e 

“2
1st

C
en

tu
ry

 C
O

E 
P

ro
gr

am
”

“S
ig

na
lin

g 
M

ec
ha

ni
sm

s 
by

 P
ro

te
in

 M
od

ifi
ca

tio
n 

R
ea

ct
io

ns
”

B
io

si
gn

al
 R

es
ea

rc
h 

C
en

te
r

“C
en

te
r o

f E
xc

el
le

nc
e 

fo
r S

ig
na

l T
ra

ns
ud

at
io

n 
D

is
ea

se
: D

ia
be

te
s 

M
el

lit
us

 a
s 

M
od

el
”

G
ra

du
at

e 
Sc

ho
ol

 o
f M

ed
ic

in
e

“O
rig

in
 a

nd
 E

vo
lu

tio
n 

of
 P

la
ne

ta
ry

 S
ys

te
m

s”
G

ra
du

at
e 

Sc
ho

ol
 o

f S
ci

en
ce

 a
nd

 T
ec

hn
ol

og
y

“D
es

ig
n 

S
tra

te
gy

 to
w

ar
ds

 S
af

et
y 

an
d 

S
ym

bi
os

is
 o

f U
rb

an
 S

pa
ce

”
G

ra
du

at
e 

Sc
ho

ol
 o

f S
ci

en
ce

 a
nd

 T
ec

hn
ol

og
y

“R
es

ea
rc

h 
C

en
te

r f
or

 D
yn

am
ic

 L
eg

al
 P

ro
ce

ss
es

 o
f A

dv
an

ce
d 

M
ar

ke
t 

S
oc

ie
tie

s”
G

ra
du

at
e 

sc
ho

ol
 o

f L
aw

“R
es

ea
rc

h 
an

d 
E

du
ca

tio
n 

C
en

te
r o

f N
ew

 J
ap

an
es

e 
E

co
no

m
ic

 P
ar

ad
ig

m
”

G
ra

du
at

e 
Sc

ho
ol

 o
f E

co
no

m
ic

s
“R

es
ea

rc
h,

 D
ev

el
op

m
en

t a
nd

 E
du

ca
tio

n 
C

en
te

r f
or

 A
dv

an
ce

d 
B

us
in

es
s

S
ys

te
m

”
G

ra
du

at
e 

Sc
ho

ol
 o

f B
us

in
es

s 
ad

m
in

is
tr

at
io

n
As

ia
Oc

ea
nia

No
rth

 A
m

er
ica

So
uth

 A
m

er
ica

Eu
ro

pe
Af

ric
a,

 M
id

dle
Ea

st

C
ha

ng
es

 in
 N

um
be

r o
f A

ca
de

m
ic

 E
xc

ha
ng

e 
A

gr
ee

m
en

ts

Ac
ad

em
ic

 E
xc

ha
ng

e 
A

gr
ee

m
en

ts
w

ith
 F

or
ei

gn
 In

st
itu

tio
ns

N
um

be
r o

f i
nt

er
na

tio
na

l 
st

ud
en

ts
 b

as
ed

 o
n 

th
e 

E
xc

ha
ng

e 
Ag

re
em

en
ts

In
co

m
in

g

O
ut

go
in

g

20
01

   
28

 s
tu

de
nt

s
20

02
37

 s
tu

de
nt

s
20

03
   

51
 s

tu
de

nt
s

20
04

   
61

 s
tu

de
nt

s

20
01

   
38

 s
tu

de
nt

s
20

02
   

40
 s

tu
de

nt
s

20
03

   
41

 s
tu

de
nt

s
20

04
   

33
 s

tu
de

nt
s

20
05

   
45

 s
tu

de
nt

s

20
05

   
64

 s
tu

de
nt

s

18
1 

ov
er

se
as

 
un

iv
er

si
tie

s/
in

st
itu

tio
ns

 
ar

e 
un

de
r 

th
e 

A
ca

de
m

ic
 E

xc
ha

ng
e 

A
gr

ee
m

en
ts

 w
ith

 K
ob

e 
U

ni
ve

rs
ity

－ 232 －



Ac
ad

em
ic

 E
xc

ha
ng

e 
A

gr
ee

m
en

ts
w

ith
 F

or
ei

gn
 In

st
itu

tio
ns

Li
st

ed
 

be
lo

w
 

ar
e 

so
m

e 
of

 
th

e 
in

st
itu

tio
ns

 
w

ith
 

w
hi

ch
 

K
ob

e 
U

ni
ve

rs
ity

 h
as

 c
on

cl
ud

ed
 a

n 
In

te
r-

U
ni

ve
rs

ity
 a

gr
ee

m
en

t.

Fo
r m

or
e 

de
ta

ile
d 

In
fo

rm
at

io
n:

  
ht

tp
://

w
w

w
.k

ob
e-

u.
ac

.jp
/e

n/
in

fo
/a

ca
de

m
ic

/a
ffi

lia
te

d.
ht

m

Fu
da

n
U

ni
ve

rs
ity

, P
ek

in
g 

U
ni

ve
rs

ity
, S

ha
ng

do
ng

U
ni

ve
rs

ity
,  

   
   

  
X

i’a
n 

Ji
ao

to
ng

U
ni

ve
rs

ity
, S

un
 Y

at
-S

en
U

ni
ve

rs
ity

U
ni

ve
rs

ity
 o

f I
nd

on
es

ia
, S

yi
ah

K
ua

la
 U

ni
ve

rs
ity

H
an

ya
ng

U
ni

ve
rs

ity
, S

un
gk

yu
nk

w
an

U
ni

ve
rs

ity

N
at

io
na

l U
ni

ve
rs

ity
 o

f L
ao

s

Ta
iw

an
 U

ni
ve

rs
ity

Th
am

m
as

at
U

ni
ve

rs
ity

C
ha

ng
es

 in
 N

um
be

r o
f I

nt
er

na
tio

na
l S

tu
de

nt
s

In
te

rn
at

io
na

l S
tu

de
nt

s

N
um

be
r o

f S
tu

de
nt

s

K
ob

e 
U

ni
ve

rs
ity

 h
as

 a
bo

ut
 1

,0
00

 in
te

rn
at

io
na

l s
tu

de
nt

s 
fro

m
 m

or
e

th
an

 6
0 

co
un

tri
es

. 
Th

e 
nu

m
be

r 
of

 i
nt

er
na

tio
na

l 
st

ud
en

ts
 I

s 
ra

nk
ed

 a
t 

9t
h

am
on

g 
Ja

pa
ne

se
 N

at
io

na
l C

or
po

ra
tio

n 
U

ni
ve

rs
iti

es
.

As
ia

So
ut

h
Am

er
ica

No
rth

Am
er

ica
Eu

ro
pe

O
ce

an
ia

Af
ric

a

In
te

rn
at

io
na

l S
tu

de
nt

s

A
bo

ut
 8

0%
 a

re
 fr

om
 A

si
a

50
%

 a
re

 fr
om

 C
hi

na
 a

nd
 1

0%
 a

re
 fo

rm
 K

or
ea

•A
bo

ut
 7

0%
 a

re
 

G
ra

du
at

e 
S

tu
de

nt
s

Th
e 

To
p 

10
 

(N
um

be
r  

of
 s

tu
de

nt
s)

C
hi

na
: 4

39
K

or
ea

: 8
9

Ta
iw

an
: 4

3
V

ie
tn

am
: 4

1
In

do
ne

si
a:

 4
0

M
al

ay
si

a:
 2

3
La

os
: 2

1
M

on
go

lia
: 1

9
B

an
gl

ad
es

h:
 1

7
Th

ai
la

nd
: 1

6

To
ta

l 9
54

  a
s 

of
 M

ay
 1

, 2
00

6

St
ru

ct
ur

e 
of

 O
PI

E-
K

U
O

ff
ic

e 
fo

r 
th

e 
Pr

om
ot

io
n 

of
 

In
te

rn
at

io
na

l E
xc

ha
ng

e 
(O

PI
E

-K
U

)
D

ire
ct

or
, 2

 D
ep

ut
y 

D
ire

ct
or

s
25

 S
tra

te
gy

 P
ro

je
ct

 T
ea

m
 M

em
be

rs
St

ra
te

gy
 P

ro
je

ct
 T

ea
m

In
te

rn
at

io
na

l A
lli

an
ce

 P
ro

je
ct

 T
ea

m
   

   
   

   
   

   
   

   
   

  
(5

 p
ro

fe
ss

or
s)

In
te

rn
at

io
na

l E
du

ca
tio

n 
Ex

ch
an

ge
 

Pr
oj

ec
t T

ea
m

 (4
 p

ro
fe

ss
or

s)
In

te
rn

at
io

na
l A

ss
is

ta
nc

e 
Pr

oj
ec

t T
ea

m
 

(5
 p

ro
fe

ss
or

s)

In
st

itu
te

 o
f P

ro
m

ot
in

g 
In

te
rn

at
io

na
l 

E
xc

ha
ng

e 
Pr

og
ra

m
s

(O
PI

E
-K

U
)

In
st

itu
te

 o
f P

ro
m

ot
in

g 
In

te
rn

at
io

na
l 

E
xc

ha
ng

e 
Pr

og
ra

m
s

(O
PI

E
-K

U
)

In
st

itu
te

 o
f P

ro
m

ot
in

g 
A

ca
de

m
ic

 R
es

ea
rc

h 
Pr

og
ra

m
s

H
ea

d 
of

 In
st

itu
te

D
ir

ec
to

r,
 

V
ic

e 
Pr

es
id

en
t

In
st

itu
te

 o
f P

ro
m

ot
in

g 
A

ca
de

m
ic

 R
es

ea
rc

h 
Pr

og
ra

m
s

H
ea

d 
of

 In
st

itu
te

D
ir

ec
to

r,
 

V
ic

e 
Pr

es
id

en
t

In
st

itu
te

 fo
r 

Pr
om

ot
io

ns
 

of
 H

ig
he

r 
E

du
ca

tio
n

H
ea

d 
of

 In
st

itu
te

D
ir

ec
to

r,
 V

ic
e 

Pr
es

id
en

t

In
st

itu
te

 fo
r 

Pr
om

ot
io

ns
 

of
 H

ig
he

r 
E

du
ca

tio
n

H
ea

d 
of

 In
st

itu
te

D
ir

ec
to

r,
 V

ic
e 

Pr
es

id
en

t

In
fo

rm
at

io
n 

Sc
ie

nc
e 

an
d 

T
ec

hn
ol

og
y 

C
en

te
r

In
fo

rm
at

io
n 

Sc
ie

nc
e 

an
d 

T
ec

hn
ol

og
y 

C
en

te
r

H
ea

dq
ua

rt
er

s f
or

 
In

no
va

tiv
e 

C
oo

pe
ra

tio
n 

an
d 

D
ev

el
op

m
en

t

E
U

 In
st

itu
te

 o
f J

ap
an

, 
K

an
sa

i
K

ob
e 

U
ni

ve
rs

ity
 

(m
an

ag
in

g 
un

iv
er

si
ty

K
w

an
se

i G
ak

ui
n 

U
ni

ve
rs

ity
O

sa
ka

 U
ni

ve
rs

ity

In
te

rn
at

io
na

l S
tu

de
nt

 
C

en
te

r
In

te
rn

at
io

na
l S

tu
de

nt
 

C
en

te
r

Sc
ho

ol
 o

f L
an

gu
ag

es
 

an
d 

C
om

m
un

ic
at

io
n 

(S
O

L
A

C
)

Sc
ho

ol
 o

f L
an

gu
ag

es
 

an
d 

C
om

m
un

ic
at

io
n 

(S
O

L
A

C
)

H
ea

d 
of

 In
st

itu
te

D
ir

ec
to

r,
 V

ic
e 

Pr
es

id
en

t

H
ea

d 
of

 In
st

itu
te

D
ir

ec
to

r,
 V

ic
e 

Pr
es

id
en

t

C
om

m
itt

ee
 o

f 
In

te
rn

at
io

na
l A

ff
ai

rs
C

om
m

itt
ee

 o
f 

In
te

rn
at

io
na

l A
ff

ai
rs

K
ob

e 
U

ni
ve

rs
ity

 E
U

IJ
, 

K
an

sa
i S

te
er

in
g 

C
om

m
itt

ee

K
ob

e 
U

ni
ve

rs
ity

 E
U

IJ
, 

K
an

sa
i S

te
er

in
g 

C
om

m
itt

ee

Fa
cu

lti
es

, G
ra

du
at

e 
Sc

ho
ol

s a
nd

 C
en

te
rs

Fa
cu

lti
es

, G
ra

du
at

e 
Sc

ho
ol

s a
nd

 C
en

te
rs

A
cc

or
di

ng
 to

 is
su

es
,  

9 
ad

m
in

is
tra

tiv
e 

st
af

f  
an

d 
2 

In
te

rn
at

io
na

l E
xc

ha
ng

e 
C

oo
rd

in
at

or
s p

ar
tic

ip
at

e 
in

 a
bo

ve
 

te
am

s.

St
ru

ct
ur

e 
of

 
O

PI
E-

K
U

－ 233 －



In
iti

at
iv

es
 ta

ke
n 

by
 O

PI
E-

K
U

 fo
r p

ro
m

ot
io

n 
of

 
in

te
rn

at
io

na
l c

oo
rd

in
at

io
n 

fo
r 

re
se

ar
ch

/e
du

ca
tio

n

E
ffi

ci
en

t O
pe

ra
tio

ns
 a

nd
 

Im
pr

ov
em

en
t o

f H
um

an
 

R
es

ou
rc

es

In
cr

ea
se

 th
e 

nu
m

be
r o

f 
hu

m
an

 re
so

ur
ce

s 
in

 
ad

m
in

is
tra

tin
g 

in
te

rn
at

io
na

l 
af

fa
irs

S
pe

ci
al

is
t t

ra
in

in
g 

by
 e

xt
er

na
l s

ta
ff

O
rg

an
iz

at
io

na
l R

ef
or

m
 

To
 P

ro
m

ot
e 

In
te

rn
at

io
na

l 
C

oo
rd

in
at

io
n

E
st

ab
lis

hm
en

t o
f a

 c
oo

pe
ra

tiv
e 

or
ga

ni
za

tio
n 

be
tw

ee
n 

ac
ad

em
ic

 
an

d 
ad

m
in

is
tra

tiv
e 

st
af

f
R

ev
ie

w
 a

nd
 re

fo
rm

 b
us

in
es

s 
op

er
at

io
ns

 

E
st

ab
lis

hm
en

t o
f t

he
 s

ys
te

m
 fo

r 
re

cr
ui

tm
en

t o
f i

nt
er

na
l s

ta
ff 

an
d 

th
ei

r c
ar

ee
r p

la
nn

in
g

R
ec

ru
itm

en
t o

f e
xp

er
ie

nc
ed

 s
ta

ff

E
st

ab
lis

hm
en

t o
f p

ar
tn

er
sh

ip
s 

w
ith

 o
th

er
 in

st
itu

tio
ns

 in
 J

ap
an

 
an

d 
ov

er
se

as
 (N

at
io

na
l 

U
ni

ve
rs

ity
 o

f S
in

ga
po

re
, T

ai
w

an
 

U
ni

ve
rs

ity
, U

ni
ve

rs
ity

 o
f N

ew
 

S
ou

th
 W

al
es

, e
tc

)
E

xt
er

na
l a

dv
is

or
y 

sy
st

em

R
ef

or
m

 o
f H

um
an

 R
es

ou
rc

e 
S

ys
te

m
 b

y 
O

P
IE

-K
U

 
(A

ch
ie

ve
m

en
ts

)

R
ec

ru
itm

en
t o

f e
xt

er
na

l 
st

af
f

(O
P

IE
-K

U
In

te
rn

at
io

na
l 

S
tu

de
nt

 S
ec

tio
n)

A
nn

ua
l w

ag
e 

sy
st

em
(In

te
rn

at
io

na
l 

E
xc

ha
ng

e 
C

oo
rd

in
at

or
)

S
ys

te
m

 fo
r 

re
cr

ui
tm

en
t o

f 
in

te
rn

al
 s

ta
ff

In
flu

en
ce

 to
 o

th
er

 s
ec

tio
ns

 (C
ar

ee
r e

xa
m

in
at

io
n 

fo
r S

ec
tio

n 
H

ea
d,

 
an

nu
al

 w
ag

e 
sy

st
em

, e
tc

)

E
xt

er
na

l A
dv

is
or

y 
S

ys
te

m
S

ta
ff 

of
 o

ve
rs

ea
s 

U
ni

ve
rs

iti
es

E
xe

cu
tiv

e 
st

af
f o

f 
do

m
es

tic
/in

te
rn

at
io

na
l 

co
rp

or
at

io
ns

O
rg

an
iz

at
io

na
l R

ef
or

m
 

To
 P

ro
m

ot
e 

Fl
ex

ib
le

 
In

te
rn

at
io

na
l 

C
oo

rd
in

at
io

n

St
af

f T
ra

in
in

g

B
as

ic
 T

ra
in

in
g

B
as

ic
 la

ng
ua

ge
 tr

ai
ni

ng
 a

nd
 

kn
ow

le
dg

e 
re

qu
ire

d 
fo

r 
in

te
rn

at
io

na
l a

ffa
irs

R
ai

se
 a

w
ar

en
es

s 
in

 d
ea

lin
g 

w
ith

 in
te

rn
at

io
na

l a
ffa

irs
P

ro
m

ot
io

n 
of

 u
nd

er
st

an
di

ng
 

am
on

g 
fa

cu
lti

es
/s

ec
tio

ns

TO
E

IC

S
ho

rt 
P

re
se

nt
at

io
n

To
 P

ro
fe

ss
io

na
lT

ra
in

in
g

(P
ar

tic
ip

an
ts

: 2
6)

Pr
of

es
si

on
al

 T
ra

in
in

g

Im
pr

ov
em

en
t o

f l
an

gu
ag

e 
pr

of
ic

ie
nc

y

Im
pr

ov
em

en
t o

f u
nd

er
st

an
di

ng
 

in
 in

te
rn

at
io

na
l a

ffa
irs

P
re

se
nt

at
io

n

TO
E

IC

Fu
rth

er
 tr

ai
ni

ng
 in

 
in

te
rn

at
io

na
l o

rg
an

iz
at

io
ns

 
an

d 
ov

er
se

as
 in

st
itu

tio
ns

(P
ar

tic
ip

an
ts

: 6
)

16
5 

ad
m

in
is

tra
tio

n 
st

af
fs

 h
av

e 
re

gi
st

er
ed

 
in

 th
e 

C
A

LL
S

ys
te

m
 in

 
S

O
LA

C

E
ffi

ci
en

t O
pe

ra
tio

ns
 a

nd
 

Im
pr

ov
em

en
t o

f H
um

an
 

R
es

ou
rc

es

(p
la

nn
ed

 a
nd

 o
pe

ra
te

d 
by

 O
PI

E-
K

U
 in

 c
oo

pe
ra

tio
n 

w
ith

 H
R

 
se

ct
io

n)
Im

pr
ov

em
en

t o
f 

co
m

m
on

 u
nd

er
st

an
di

ng
 

fo
r i

nt
er

na
tio

na
liz

at
io

n 
of

 
th

e 
un

iv
er

si
ty

 a
nd

 
pr

ov
id

in
g 

ne
ce

ss
ar

y 
kn

ow
le

dg
e 

by
 h

ol
di

ng
 

le
ct

ur
es

/tr
ai

ni
ng

s

P
ar

tic
ip

at
io

n 
in

 in
te

rn
at

io
na

l 
ac

tiv
iti

es

P
ro

vi
di

ng
 g

ui
da

nc
e 

be
fo

re
/a

fte
r t

he
 

tra
in

in
g 

an
d 

is
su

e 
fo

r 
pr

es
en

ta
tio

n 
by

 
ac

ad
em

ic
 s

ta
ff 

of
 

S
O

LA
C

C
ar

ee
r P

la
nn

in
g 

fo
r i

nt
er

na
l s

ta
ff

In
te

rn
at

io
na

l A
ffa

irs
 

D
ep

ar
tm

en
t 

Fa
cu

lti
es

/S
ch

oo
ls

In
te

rn
at

io
na

l 
A

ffa
irs

 
Pl

an
ni

ng
 

D
iv

is
io

n

G
en

er
al

 
A

ffa
irs

 
Se

ct
io

n 
(R

es
po

ns
ib

le
 

fo
r F

or
ei

gn
 

ac
ad

em
ic

 
st

af
f)

A
ca

de
m

ic
 

A
ffa

irs
 

Se
ct

io
n

(R
es

po
ns

ib
le

 
fo

r 
in

te
rn

at
io

na
l 

st
ud

en
ts

In
te

rn
at

io
na

l 
St

ud
en

t 
Ex

ch
an

ge
 

D
iv

is
io

n

B
as

ic
 T

ra
in

in
g

P
ro

fe
ss

io
na

l T
ra

in
in

g

St
af

f 
Ex

ch
an

ge
 

w
ith

 e
xt

er
na

l 
or

ga
ni

za
tio

ns
 

in
cl

ud
in

g 
tr

ai
ni

ng
s 

in
 

Ja
pa

n 
an

d 
ov

er
se

as
In

te
rn

at
io

na
l 

or
ga

ni
za

tio
ns

 
an

d 
ov

er
se

as
 

in
st

itu
tio

ns

International Exchange 
Coordinator

Post opening
(selected by examination)

To each faculty/section as staff 
responsible for international 

affairs

P
lu

s 
2 

po
in

ts
 o

n 
to

p 
of

 th
e 

cu
rr

en
t w

ag
e,

 w
hi

ch
 w

ill
 c

on
tin

ue
af

te
r c

om
pl

et
in

g 
th

is
 p

os
iti

on

In
te

rn
al

 
S

ta
ff

－ 234 －



－ 235 －




