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ABSTRACT 

University internationalization is one of the main goals National Taiwan University 

and making its great effort to pursuit the academic excellence. Since National Taiwan 

University is a comprehensive university with 11 colleges, 54 departments, and 96 

graduate institutes, the task becomes daunting. It involves the integration of different 

concepts and best practices in research, teaching, and university governance across units 

and disciplines. The Center for International Academic Exchange works closely with the 

President and major university administers as well as the Ministry of Education to develop 

a comprehensive scheme and a set of benchmarks to assist all university departments and 

administrative branches to assess their internationalization efforts NTU’s 

Internationalization Plan covers these 7 major areas: 

1.  International Enrollment  

2.  University-wide International Awareness 

3. International Faculty Recruitment  

4. University Exchange Programs 

5.  International Initiatives 

6.  An International Curriculum  

7.  Administrative Support  

NTU has established these internationalization benchmarks to provide clear goal of 

reference for individual departments and administrative sectors. NTU operates an annual 

check of these benchmarks to make sure that compliance has met and non-compliance 

identified. These benchmarks are created with valuable input from our faculty and 

administrators and are both friendly and reasonable so NTU does not put unnecessary 

burden to our colleagues. The ultimate goal is to ensure NTUs cutting edge position in 

higher education 
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