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WHAT’S THE POINT?WHAT S THE POINT?

What is it advertising? 

Who is it for?Who is it for? 

What are the returns? 



IS IT CLEAR?IS IT CLEAR? 



IS IT TOO MUCH? h dIS IT TOO MUCH? Where do I start?



Less is moreLess is more
Goal 1: Transmit Knowledge Goal 2: Create Knowledge 
Restructure the system of instruction we use to pass along our 

store of accumulated wisdom
Produce future leaders with a strong liberal arts background, 

specialized expertise, and an international outlook.

Internationalize Education
• Attract Talented International Students
• Create/Promote Overseas Internship Programs

Educational Restructuring Goals:
• Improve Graduate School Programs
• Improve Research

Action Plan Action Plan

Create/Promote Overseas Internship Programs
• Emphasize Cross-cultural Communication
• Lecture in English
• Expand E-learning

Ad i i G l

p ove ese c
• Improve the Quality of Liberal Arts Education
• Develop Human Potential
• Improve Student Support Systems
• Implement Professional Schools
• Implement integrated 5-year, 6-year, and 9- year Programs of 

Admissions Goals
• Increased Acceptance of High School Students, Working 
Adults, and International Students
• Admission of Highly Motivated Students
• Improve Methods of Admission

p g y , y , y g
Study
• Establish Institute of Liberal Arts and Sciences
• Train Post-Doctoral Researchers in High-level Research
• Establish International Advanced Research and 
Education Organizationp

> Institute for International Advanced Research and Education
> Institute for International Advanced Interdisciplinary 

Education

Produce future leaders with an international outlook







ARE WE CONNECTED?ARE WE CONNECTED?

500 million users500 million users.

70 languages70 languages 

2 billion i /d2 billion views/day



IS IT WORTH THE $$$?IS IT WORTH THE $$$?
Paper-based The bad: The good:

•Design
•Printing 

•Eye catching
•Easy to read •Updating

A il bilit

The bad: The good:

CD/DVD

•Shipping •No technology required•Availability

CD/DVD
•Design
•Printing •Impressive

•Better Visualization
•Updating
•DVD player?•Shipping •Better Visualization•DVD player?

Digital •Design
•Compatibility

•Easy updates/fixes
•Global reach
•Eye catching•Eye-catching
•No data limit



IMAGE?IMAGE?

Modern?Modern?

Coherent?

Reliable?Reliable?





SPECIALIZATIONSPECIALIZATION

DevotionDevotion

Negotiation

LLanguage



QUALITY CONTROL: DesignQUALITY CONTROL: Design



QUALITY CONTROL: Flow
E l U i it 1 B d

QUALITY CONTROL: Flow
1. Japanese Page
2. English Page
3 F P ti St d t

Example University 1：Bad

3. For Prospective Students
4. Admissions for International Students
5. Admissions
6. Courses in Englishg
7. International Advanced Degree 

Program in (___)
8. Advanced Degree Program Top Page Example University：Good

9. Return to Advanced Degree Program 
Top Page

?? But how do I apply ?? 1. Japanese Page
2. English Page
3. For Prospective Students
4 Ad i i f d d

p g
10. Graduate Admissions 
11. Master’s Program Application Outline
12. General Entrance Exam. Overseas 

Application

4. Admissions for Undergraduate 
Students

5. Graduate School Homepage 
Admissions InformationApplication

13. Application Guidebook
14. Application Forms

Admissions Information
6. Information on Overseas 

Admissions (15pg PDF)



INEFFICIENCYINEFFICIENCY
R i iRepetition

Amount ?

ResourcesResources



Wh tWhat                 
kmakes

GREATa GREAT
pamphlet?



DEFINE THE PURPOSEDEFINE THE PURPOSE

Recruit people to support yourRecruit people to support your 
causecause.

Advertise a new program or ideaAdvertise a new program or idea.



GET THEIR ATTENTIONGET THEIR ATTENTION
Catchphrases

ProvokingProvoking 
Ideas

Images and Colours



MAKE IT EASYMAKE IT EASY
Contact 

InformationInformation

Action Plans

No clutter

IMAGESIMAGES TITLES CAPTIONS BODY 



COMMUNICATE CLEARLYCOMMUNICATE CLEARLY
E t d f t

G id th d

Easy to read font

Guide the reader

Narrow columnsNarrow columns

High q alit images

Captions as sales pitches

High quality images

Benefits, not features

Captions as sales pitches

,



“O t t t“One must try to 
leave out theleave out the 
parts that people p p p
skip” 



O Purpose:
-Graduate School Summaryy

X Communicate Clearly:y
-Paragraph style. 
-Overwhelming.

X Make it Easy:
Too much too small-Too much, too small.

-Where do I start?

X Get attention:
-Nothing stands out.



REQUESTSREQUESTS

1 Continued Move to Online Media1.Continued Move to Online Media

2 Q li C l f M k i M i l2.Quality Control of Marketing Materials 
through centralized managementg g



Benefits of moving to online mediag
• Modern Image
• Cost effectivenessCost effectiveness
• Worldwide access 
• Stable location for information
• Unlimited quantity

Benefits of a Quality Control System
• Standardization Image ↑,  easy of use ↑

F E I / t ti ↑• Fewer Errors Image/reputation ↑

• Specialization efficiency ↑ savings ↑Specialization efficiency ↑ savings ↑



OUT WITH THE OLD…



IN WITH THE NEW.



“I saw a lot of websites in my search for a 
Hits……………………………………………and a few misses

saw a o o webs es y sea c o a
short-term program in Japan and few 
websites are comparable to yours in clarity 
and usability My sincere compliments ”

“The only confusing thing: Each of 
the main pages has its own structure. 
This makes orientation a little bit and usability. My sincere compliments.

2011 SKP Applicant
Netherlands

difficult - at least for me; but at 49 
years old I am not a "digital native" 
but a "digital immigrant“but a digital immigrant

Intercultural Program Coordinator
University of Tuebiingen“It is now easy to get an overview of the 

different programs, requirements, syllabi, p g q y
housing  etc. This is exactly  the information 
that our students ask for. It looks very 
appealing to study at RU.”appealing to study at RU.

Head of Asian Affairs
Linnaeus University

Site Traffic



A question for later…q

H d ti lHow do promotional 
materials differ acrossmaterials differ across 

cultures?cultures? 

Thank you very much!Thank you very much!


